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Terms of Reference – Minerals and Energy Resources (MER) – 
Executive Team Meetings (ETM) 

Terms of Reference – DNRME & GCCC Bi-Monthly Portfolio Meeting  
Purpose – 
Strategic 
“priority 
dealings 
overview” 

The Portfolio meeting is an opportunity to conduct an operational review of the agreed priority 
dealings, identify opportunities/constraints and to agree future actions for the next period. 
Proposed plan for these meetings:  

 Review of agreed priority dealings & confirmation of status 
 Actions completed in month and plan going forward 

 Identifies & discuss roadblocks/inconsistent views 
 Develop risk mitigation strategies  

 Transparent and constructive conversations  
 Measures outcomes and success 

Responsibility 
– Engagement 
and 
contribution 

Members are responsible for their participation in meetings, specifically: 
 contribute content for the agenda  

 develop and deliver material as required 

 read the agenda and any supporting materials prior to meeting 

 suggest workable solutions to issues raised 

 facilitate improved stakeholder engagement  

 undertake any actions resulting from the meeting 

 disseminate outcomes to their broader working groups 

It is noted that the DNRME will distribute the agenda for comment prior to each meeting. 
Membership Members 

 

GCCC 
 TBC 

 

----------------------------------------------------------------------------------------------------------  
 

 TBC 
 
 

Outcomes   Improved transparency of plans/decisions 

 Increased efficiency measured by increased timeliness in provision of advice and 
decision making 

 Agreement and endorsement of more holistic plan 

 Consistency of approach to dealings 

 Completion of actions resulting from the Portfolio Meetings within the nominated 
timeframe 

 Avoidance of compliance action 

 Improved stakeholder relations 

Meeting 
Protocols 

Frequency Meetings will occur on a bi-monthly basis or as appropriate. 
DNRME will confer with GCCC in relation to scheduling the date, time and location 
of meetings. 
Any external invitees to be communicated and agreed to by DNRME & GCCCC 
prior to any meeting 

Reporting DNRME will be responsible for minute taking and the distribution of the minutes 
DNRME will report regularly to ensure actions are completed 
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City of Gold Coast – General items 

ID  item description  Meeting outcomes 

01 Terms of reference (TOR) DNRME has prepared a TOR to define the purpose, 
responsibilities, membership, outcomes, protocols 
and reporting for ongoing DNRME/ GCCC meetings. 

Meeting outcomes - 19 Dec 2018: 

 DNRME to forward draft TOR to council for review with 
suggested changes to be discussed at the next meeting.  

02 

03 Assigning priority for 
dealings 

It would be beneficial to understand the level of 
priority for each dealing outlined in the table “City of 
Gold Coast – Priority Dealings”. This will assist 
DNRME to appropriately assign resources to those 
dealings, which are higher in priority.  

Meeting outcomes - 19 Dec 2018: 

 Council to review the table “City of Gold Coast – Priority 
Dealings” and advise of each dealings priority. Priority 
status examples may include “routine”, “high” and “urgent”. 

City of Gold Coast – Priority Dealings 

ID  Dealing name Dealing description (Council 
proposal) 

DNRME preliminary position  Meeting outcomes Priority 

01 
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DNRM Factsheet single column template 2 

ID  Dealing name Dealing description (Council 
proposal) 

DNRME preliminary position  Meeting outcomes Priority 
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DNRM Factsheet single column template 3 

ID  Dealing name Dealing description (Council 
proposal) 

DNRME preliminary position  Meeting outcomes Priority 

02 Tipplers Licenced 
Cafe 

 Council has made application 
to surrender its Non-
Competitive Lease 6/2882 over 
the site comprising Tipplers 
Licenced Café for its inclusion 
into the adjoining Reserve for 
Park and Recreation. 

 The adjoining Reserve is 
predominantly setup for 
camping sites and open space 
recreation. 

 Current debt on lease rental is 
$202,614.52, as at 7 November 
2018. 

Compatibility with DNRME Policy 

Analysis of the Secondary Use of 
Trust Land Policy has determined 
that Council’s proposal to establish 
a licenced café/ restaurant within a 
reserve for park and recreation 
purposes is considered to be an 
inconsistent use of trust land As 
such, this will require the 
development of a trust land 
management plan and public 
consultation, in line with the Land 
Management Planning for 
Reserves or Deeds of Grant in 
Trust Information Kit.  

As part of its land management 
planning processes, council will 
need to demonstrate that this 

Meeting outcomes - 19 Dec 2018: 

 Discussed the process 
associated with applying for an 
inconsistent secondary use of 
trust land, including the 
requirement for land 
management plans where an 
inconsistent use (i.e. trustee 
lease) of a reserve is proposed.  

 Discussed outstanding lease 
rent. 

 Discussed the master planning 
activities that have occurred at 
South Stradbroke Island, which 
Council believe will adequately 
cover the requirement for a 
land management plan 
(including public consultation).  

Council to 
advise 
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DNRM Factsheet single column template 4 

ID  Dealing name Dealing description (Council 
proposal) 

DNRME preliminary position  Meeting outcomes Priority 

proposed use will not diminish the 
reserves purpose or adversely 
impact surrounding businesses. 

In addition, in accordance with 
Section 327C (2) of the Act, council 
will need to issue a notice any party 
with a registered interest on the 
lease to advise of its intention to 
surrender the lease. DNRME would 
need to be satisfied that those 
parties with registered interests are 
supportive of this proposal before 
any action is taken by council 
relating to land management 
planning or public consultation. 

Recommendations  

 Discuss the process associated 
with applying for an 
inconsistent secondary use of 
trust land. 

 Discuss outstanding lease rent 
and council’s requirement to 
pay outstanding amount. 

Next steps: 

 Council to locate and forward 
previous master plan 
documentation to DNRME. 

 DRNME will then assess the 
master plan documentation and 
advise Council of its findings. 

 

03 Council to 
advise 
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DNRM Factsheet single column template 5 

ID  Dealing name Dealing description (Council 
proposal) 

DNRME preliminary position  Meeting outcomes Priority 

04 Council to 
advise 
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DNRM Factsheet single column template 6 

ID  Dealing name Dealing description (Council 
proposal) 

DNRME preliminary position  Meeting outcomes Priority 

05 Council to 
advise 
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DNRM Factsheet single column template 7 

ID  Dealing name Dealing description (Council 
proposal) 

DNRME preliminary position  Meeting outcomes Priority 

06 Council to 
advise 
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DNRM Factsheet single column template 8 

ID  Dealing name Dealing description (Council 
proposal) 

DNRME preliminary position  Meeting outcomes Priority 

07 Council to 
advise 

08 Council to 
advise 
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DNRM Factsheet single column template 9 

ID  Dealing name Dealing description (Council 
proposal) 

DNRME preliminary position  Meeting outcomes Priority 
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Terms of Reference – Minerals and Energy Resources (MER) – 
Executive Team Meetings (ETM) 

Terms of Reference – DNRME & GCCC Bi-Monthly Portfolio Meeting  
Purpose – 
Strategic 
“priority 
dealings 
overview” 

The Portfolio meeting is an opportunity to conduct an operational review of the agreed priority 
dealings, identify opportunities/constraints and to agree future actions for the next period. 
Proposed plan for these meetings:  

 Review of agreed priority dealings & confirmation of status 
 Actions completed in month and plan going forward 

 Identifies & discuss roadblocks/inconsistent views 
 Develop risk mitigation strategies  

 Transparent and constructive conversations  
 Measures outcomes and success 

Responsibility 
– Engagement 
and 
contribution 

Members are responsible for their participation in meetings, specifically: 
 contribute content for the agenda  

 develop and deliver material as required 

 read the agenda and any supporting materials prior to meeting 

 suggest workable solutions to issues raised 

 facilitate improved stakeholder engagement  

 undertake any actions resulting from the meeting 

 disseminate outcomes to their broader working groups 

It is noted that the DNRME will distribute the agenda for comment prior to each meeting. 
Membership Members 

 

GCCC 
 TBC 

 

----------------------------------------------------------------------------------------------------------  
 

 TBC 
 
 

Outcomes   Improved transparency of plans/decisions 

 Increased efficiency measured by increased timeliness in provision of advice and 
decision making 

 Agreement and endorsement of more holistic plan 

 Consistency of approach to dealings 

 Completion of actions resulting from the Portfolio Meetings within the nominated 
timeframe 

 Avoidance of compliance action 

 Improved stakeholder relations 

Meeting 
Protocols 

Frequency Meetings will occur on a bi-monthly basis or as appropriate. 
DNRME will confer with GCCC in relation to scheduling the date, time and location 
of meetings. 
Any external invitees to be communicated and agreed to by DNRME & GCCCC 
prior to any meeting 

Reporting DNRME will be responsible for minute taking and the distribution of the minutes 
DNRME will report regularly to ensure actions are completed 
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