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Date : 13/08/2020 2:18:57 PM
From : "KINGSTON Andrew" 
To : "DUTTON Andy" 
Cc : "JORDAN Sarah" , "BOWDEN Scott" , "WITHEYMAN Ian" 
Subject : RE: Mt Gillies fire
Attachment : image003.jpg;image008.png;image010.jpg;image001.png;image002.png;image006.png;
Thanks Andy
 
Earmark Samford crews to help if required next week
 
AK
 
Andrew Kingston
Senior Ranger D'Aguilar - South East Queensland Region 
Queensland Parks and Wildlife Service
Department of Environment and Science 
T: (07) 3164 3616 Mob: F: (07) 3300 5347
email: andrew.kingston@des.qld.gov.au
60 Mt Nebo Rd. The Gap. 
online: www.des.qld.gov.au
 

 
From: DUTTON Andy <Andy.Dutton@des.qld.gov.au> 
Sent: Thursday, 13 August 2020 2:12 PM
To: HOFFMAN Andrew; KINGSTON Andrew; ROGERS Darren
Cc: O'CONNELL Justin; HUGHES Diana; ILIC Alison; DAVIS Jonathan; THOMPSON Peter (DES)
Subject: Mt Gillies fire
 
Hi All,
 
FYI – Neighbours burn is in Mt Gillies.
 
Justin will put on Flame.
 
Rain coming tomorrow and more on Saturday, likely to put the fire out.

 
Justin putting application in for home garaging to speed up potential response time
 
We’ll keep an eye on things down there.. if we don’t get the rain then the Mt Gillies ‘planned burn’ is back on.
 
Happy to discuss.
 
Andy
 
 

Andy Dutton
Senior Ranger – Greater Brisbane South
South East Queensland Region | QPWS & Partnerships
Department of Environment and Science
 ---------------------------------------------------- -----------------------------------------------------------------------

P 07 3164 3634      M   
60 Mt Ne bo Rd, The  Ga p 4061
www.de s .ql d.gov.a u
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From: @internode.on.net> 
Sent: Thursday, 13 August 2020 12:27 PM
To: DUTTON Andy
Subject: Screenshot 2020-08-13 at 12.26.34 pm
 
Hot spot. Small plume in park east of this.

Sent from my iPhone

CTPI 49-Sch4
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SOUTH EAST QUEENSLAND REGION  
 

EMERGENCY INCIDENT FINANCIAL MANAGEMENT GUIDE  
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7.2 Timelines ....................................................................................................................................................................... 9 

8. SUMMARY ........................................................................................................................................................................... 9 

 
 

1. PURPOSE 
 
The purpose of the Guide is to prescribe practices for the management of Emergent Event / Incident expenditure in support 
of the operational response and subsequent acquittal of eligible funds from Base Operating. This process is for 
implementation within QPWS South East Queensland Region (the Region). 
 

2. SCOPE 
 
QPWS budget managers are responsible for capturing all costs relating to operational tasks. The SEQR Emergency Incident 
Financial Management Guide provides a transparent, evidence gathering process to be followed for all emergent event 
expenditure, according to eligibility, for acquittal under relevant Fund Class and Business Rules. The Guide is designed to 
encapsulate data collected through existing incident management recording practices and to simplify collation of actual 
expenditure in preparation for subsequent financial management actions. These actions, such as journals, are determined 
by requirements under non-disaster emergent event Business Rules and any additional criteria when disaster declarations 
and / or activations are made. Implementation of this process is essential in supporting accountability, probity, and auditability. 
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3. DEFINITIONS  
 

Incident Incidents are unwanted events requiring human intervention, caused by the realization of loss of 
control of a hazard.  
 
Hazards can be both natural or human induced, and have the potential to cause disruptions to 
humans, property, or the environment as well as the ability to deliver services. 

Wildfire Unplanned fire event or a planned burn which has moved outside of the approved planned burn 
area boundary and is unable to be contained with the initial knockdown by the attending crews. 
 

Level 1 Incident Level 1 incidents are generally characterized by being able to be resolved through the use of 
local or initial response resources only. 
 
Level 1 wildfire can include assistance from a nearby management unit or other resources within 
the span of control. 
 
Due to the small scale of the incident, control is limited to the immediate area and the Incident 
Controller would normally assume all main AIIMS functions in the incident control structure i.e. 
Incident Controller; Planning; Operations and Logistics Officers. 
 

Level 2 Incident Level 2 incidents may be more complex either in size, resource, or risk. They are characterised 
by the need for: 

 deployment of resources beyond the initial response; or  
 sectorisation of the incident; or 
 the establishment of functional sections due to the levels of complexity; or 
 a combination of the above. 

 
Level 2 wildfire response would typically involve another agency and multiple crews, for one or 
multiple shifts, and may include engagement of contractor(s). The AIIMS functions would 
normally be required to be divided between multiple personnel. 
 

Level 3 Incident Level 3 incidents are characterised by degrees of complexity that may require the establishment 
of divisions for effective management of the situation. These incidents will usually involve 
delegation of all AIIMS functions. 
 
Level 3 wildfire response is a complex campaign that extends over several days. It typically 
involves the majority of a Region’s fire-fighting resources through to a large-scale incident where 
resources from other Regions are mobilised. The incident would most likely include inter-agency 
involvement such as active participation of Rural and Urban QFES brigades, FPQ or Regional 
Council fire units or support personnel. 
 
All functions within the AIIMS structure have been delegated and Divisions established to 
manage the incident. Depending on the complexity of the incident, QFES may be lead agency 
with QPWS incident management functions delegated to support Incident Control. This may 
include command of a Division within the structure. 
 

Emergency A serious, unexpected, and often dangerous situation requiring immediate action. 
 

Disaster A disaster is a serious disruption in a community, caused by the impact of an event that requires 
a significant coordinated response by the state and other entities to help the community recover 
from the disruption. 
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Disaster Declaration A disaster may be declared by the Minister for Fire and Emergency Services of the Premier for 
the state of part of the state, in order to exercise powers to prevent or minimise loss of human 
life, illness or injury to humans, property loss or damage, and damage to the environment. 

QRA - Queensland 
Reconstruction Authority  

The QRA assists local and state governments address the Australian Government’s determined 
criteria required for DRFA activation. 

DRFA Activation If a local government area has been activated and the criteria has been met, state and federal 
funding may be provided to reimburse eligible expenditure incurred. An event can be eligible for 
DRFA activation even if there is no disaster declaration. 

Fireline rehabilitation 
and restoration work 

Works to repair damage to roads and firelines due to the wildfire suppression activities, but not 
directly associated with the containment of the wildfire.   
These works should be considered part of the wildfire response but is not considered a direct 
expense and so cannot be costed to the disaster event holding accounts. 
Alternative funding applications should be made for rehabilitation / restoration works. 

4. ELIGIBLE EXPENDITURE AND BUSINESS RULES 
 
The table below identifies the allowable expenses for emergency incident and disaster related expenditure as stated within 
the Budget Business Rules Funding Sources, including General Ledger code and clarification for specific transaction types.  

 
Agency Business Rules General Ledger Code & Clarification Transaction Type Allowable 

Capital   
Purchase of plant and equipment costing more 
than $5,000 (including heavy plant and vessels) No  

Infrastructure costing more than $10,000 to 
construct No  

Operating   
Labour Expenses   
Overtime Yes 513000 eligible as per Award 

Allowances – Fire Ops; Meal (unless claimed TA) Yes 514002 Meals Allowance as per Award 
514021 Fire Operations Allowance as per Award 

Salaries and wages No 510000 DRFA activations only for additional personnel 
engaged (refer RSO) 

Training No  
Non-Labour Expenses   
Contractors (excluding aerial) Yes 523021 Non-professional service/equipment 
Aircraft hire Yes 525807 With delegate approval only 

Operational refreshments / meals Yes 

530377 Provision of meals to any member of incident 
response activity.  
Individual claims for meal or travel meal allowance to be 
reviewed by supervisor. 

Baits and Chemicals Yes 530168 Foam only, used for wildfire suppression 
activities 

PPE - including safety footwear Yes 520507 Replacement of PPE damaged or lost during 
incident response activities. 

Motor vehicle running costs  Yes 
525000 Driptorch Fuels, pump fuel, oils 
525016 Tolls & Incidentals 
Tax invoice must be provided 
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Agency Business Rules General Ledger Code & Clarification Transaction Type Allowable 

Motor vehicle repairs or insurance excess 
payments Yes 

573029 Insurance Excess 
525006 MV Repairs  
Damage must have been sustained during attendance 
at wildfire event and supporting evidence required 

Travel allowances and costs (in accordance with 
Public Service Directive 9/11 - Domestic Travelling 
and Relieving Expenses) 

Yes 

526001 TA Claims 
525005 Accommodation,  
526020 Flights 
526035 Car hire (fuel 525000) 
525012 Taxi Fare 

Purchase of low value asset (costing less than 
$5,000) No  

Motor vehicle leases (QFleet or other leased 
vehicles) No  

Plant and equipment hire identified on Internal 
Heavy Plant Scheme No 810006 

Fuel and oil for internal Heavy Plant No  
Uniforms and footwear (excluding PPE) No  
Telephone, electricity, and other utility costs No  
Leased accommodation costs No  
Stationery and office supplies No  

Other equipment No Replacement nozzles, chainsaw bars and chains are an 
operational expense 

 

5. INCIDENT RESPONSE RECORDING REQUIREMENTS   
 
Individual members of incident management teams and support officers should utilise existing ICS templates to record all 
decisions made in support of the operational response to an emergency event. ICS 1 Incident Log is the primary recording 
tool for all communications, actions, decisions, requests, and significant detail of the incident response activities. The incident 
log in addition to other essential incident recording tools collectively support the financial management process for incident 
expenditure. These incidents are auditable records that must contain the following specific information in relation to expenses.  
 
Expense Information recorded Record document(s) 
Contractors 
(including 
Aerial) 

A record of contractors contacted for availability (more than 1). ICS 1 Incident Log 
ICS 7 Logistics – Supply 
Procurement Table 
Tax Invoice 
Delegate email approval 

Contractor’s hourly rate and anticipated time to carry out task. 
Any other costs (float hire, penalty rates, other vehicle costs etc.). 
Reference to the financial delegate’s approval and their means of 
approval (i.e. email, telephone conversation). 

Staff All rostered personnel deployed, report in and out to staging point / 
contact officer.  
Full shift times (including fireline shifts) are to be recorded to support 
timesheet completion and supervisor approval of OT and Allowances. 

ICS 1 Incident Log 
T Cards 
Incident Deployment Roster 
Timesheet 

Meals Refreshments provided for incident response personnel by QPWS for 
internal and external crews.  
Refreshments provided by external agency / supplier to QPWS crews. 

ICS 1 Incident Log 
ICS 7 Procurement Table 
Tax Invoice 

 
 
20-129

 
 

File H

 
 

Page 33 of 93

Pub
lish

ed
 on

 D
ES D

isc
los

ure
 Lo

g 

RTI A
ct 

20
09

 



Department of Environment & Science - QPWS 

 

SEQR - Emergency Incident Financial Management Guide V20200807.docx        5 | P a g e  
 

Expense Information recorded Record document(s) 
Motor Vehicle 
Damage 

Any vehicle damage sustained in attendance of the incident should be 
detailed including registration, how damage occurred, location, etc. 
Delegated officer of vehicle should be notified of the damage as well as 
the Region’s QFleet coordinator. 
Incident report and insurance claim completed if required. 
Quote for repairs to be obtained by designated officer. 

ICS 1 Incident Log 
Email to delegate and Regional 
fleet coordinator 
Incident report (if required) 
Insurance claim (if required) 
Tax Invoice for excess or repair 

Travel  Deployment requests for additional personnel will be assessed for 
travel requirements when availability advised. 
Bookings made through CTM produce itinerary with costs 
Urgent accommodation bookings on corporate card 

ICS 1 Incident Log 
Deployment Request Form 
CTM confirmation / AMEX report 
Tax Invoice 

Incidental 
costs 

Other eligible expenses directly related to the incident response in 
accordance with 4 (above) where advice provided to IMT 

ICS 1 Incident Log 
Tax Invoice 

6. INCIDENT COSTING  
 
Level 1 incidents are costed to the relevant default cost centres, as these are considered normal operational responses. 
 
Level 2 & 3 incidents eligible expenses (refer 4.5) should be costed directly to the Disaster Holding Account cost centre for 
the Management Unit where the incident is located.  
 
When an emergency event is identified the Principal Ranger for the Area where the incident is located should immediately 
designate a financial management officer to support the recording, collation, reconciliation, and any further processing 
requirements for incident expenditure. If the incident escalates or multiple incidents run concurrently in that Area, additional 
assistance may be required from the Area or Regional Office staff. 
 
6.1 SEQR Incident / Disaster Holding Accounts 
 
Approval to access these codes is required from the relevant Senior Ranger or Principal Ranger before being provided to 
deployed personnel and supervisors / coordinators. Refer to the table below for the Disaster Holding Account cost centre 
relevant to each Senior Ranger Management Unit for SEQR. 
 

Wide Bay Area Sunshine Coast Area Greater Brisbane Area Gold Coast Area 
1003934  
Disaster Holding Acct – 
DCC 
 
1003935  
Disaster Holding Acct – 
WBB 

1003936  
Disaster Holding Acct – 
Tewantin 
1003937  
Disaster Holding Acct – 
Maleny 
1003938  
Disaster Holding Acct – SC 
Hinterland 

1003939  
Disaster Holding Acct – 
Greater Bne Nth 
 
1003940  
Disaster Holding Acct – 
Greater Bne Sth 

1003941  
Disaster Holding Acct – GC 
Hinterland 
 
1003942  
Disaster Holding Acct – 
Gold Coast 

 
Although these Holding Account cost centres were created under BBA fund class, SEQR will apply TPI business rules for 
their use. The SEQR Wildfire Cost Centre 1002461 must not be used for direct expenses. 
 
For deployment to incidents outside of SEQR, the requesting Region is responsible for providing costing details. If not 
provided, please contact the SEQR Administration Team. 
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6.2 Emergency procurement 
 
The Procurement Policy and Procedure 2018 (section 5.13) outlines the process for emergency situations such as wildfire:  
 

 
 
6.3 SEQR approach  
 
The South East Queensland Region’s approach to purchasing goods and services in emergency situations are as follows. 
N.B. Always refer to the appropriate Financial Delegations. 
 
For the purchase of goods (such as meals for firefighters, replacement PPE, fuels other than on fuel card, etc.): 

 Corporate card is the preferred method of payment.  
 GPEV reimbursement is acceptable (with tax invoice) where corporate cards are not available. 
 All purchasing policies, procedures and delegations complied with.  

 
For the hire of contractor services and machinery / equipment (excluding aerial): 

 Any decision to engage such services must be justified within ICS documentation such as incident log or IAP.  
 The appropriate member of the IMT will contact the financial delegate for verbal approval in the first instance.  
 A follow-up email from the financial delegate outlining approval for expenditure must be sent to the requestor.  
 Should engagement of contractors or machinery be extended, and expenditure is likely to exceed the level of the 

initial financial delegate’s level, approval to continue works must be sought from the next level of financial delegation.  
 Contractor Lists are available for each management area in the Wildfire Response Procedures and can be found 

here on SEQR SharePoint. 
 If engagement outside of Contractor List, preference should be given to contractors and/or machinery which:  

 meet safety and legislative requirements 
 are proven as best value for money from previous experience 
 are local and able to respond in a timely manner 
 possess fire crew competency.   

 
For engagement of aerial services / contractors: 

 Any decision to engage such services must be justified within ICS documentation such as incident log or IAP.  
 The appropriate member of the IMT will contact Principal Ranger or Duty Officer / RCC for endorsement. 
 PR / RCC / Duty Officer must obtain approved from the Regional Director  
 Email approval must be provided including endorsement and RD approval. 
 Aerial contractor SOA is in place. Endorsing officer can assist with engagement if required. 
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Travel arrangements for staff (accommodation, flights, and car-hire): 
 Must be booked through the whole-of-government travel booking tool, or phone / email directly to CTM (and HRS for 

accommodation only).  
 Where the booking tool is unavailable and urgent, short notice accommodation is required, bookings may be made 

directly with accommodation provider and charged to corporate card. Preliminary availability enquiries may also be 
made to accommodation providers, with the subsequent booking confirmation processed through CTM / HRS. 

 All travel allowance and accommodation expenses must be in accordance with Public Service Directive 9/11 - 
Domestic Travelling and Relieving Expenses. 

 
6.4 Documentation and supporting evidence 
 
Timesheet processing: 

 All timesheet submissions should reflect times recorded on the Incident Deployment Roster.  
 The relevant supervisor may be provided with an extract from the Roster to support signing/approving subordinate’s 

timesheet.  
 Ranger timesheets should have clearly highlighted overtime and allowance claims with the relevant Holding Account 

cost centre and emergency incident name detailed in the comments section.  
 PSA Timekeeper entries may also be made directly to the relevant Holding Account cost centre where overtime and 

/ or allowance apply. 
 
Transaction costing SAP (GPEV) or ProMaster (Corporate Card): 

 Must be processed to the correct GL code and Holding Account cost centre. 
 Must be supported by appropriate documentation, such as tax invoices. 
 Item descriptions must follow the naming convention of the incident and succinct description of expense. 

 
Flow of supporting documents: 

 For incidents within your Principal Ranger Area, all expenditure documentation should be saved in the Area’s 
emergency incident SharePoint facility (see structure below). 

 For incidents outside your Principal Ranger Area, all expenditure documentation should be forwarded by email to the 
SEQR Disaster Events mailbox. This will be forwarded to the relevant Area for filing. 

 
Naming conventions: 

 A consistent method of naming emergency incidents is essential for simplifying identification across multiple platforms 
of where documents and expenditure should appear. 

 Incident naming should contain the unique name; estate location; unique identifier (e.g. FLAME id#). Existing / 
sensible abbreviations for estate may be used. 

 Example incident naming – RaintreeAv BCNP #10038751 or RaintreeAv Wildfire BCNP. (DRFA activations require 
LGA naming covered in Section 7.1). 

 Example expenditure item description – Raintree Fireboots PW or Raintree GU71 snorkel. 
 
  

R
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Area SharePoint emergency incident document repository structure: 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

7. RECONCILIATION OF HOLDING ACCOUNTS 
  
The Senior Ranger and Principal Ranger responsible for the management of each Holding Account are required to reconcile 
all eligible costs for each emergency incident in their managed location. With the assistance of the PR designated financial 
management support officer(s), all expenditure relating to each incident must be accounted for and costed correctly. All 
supporting documentation must be held for each expenditure item against the holding account. Journals may be required to 
move eligible costs to the Holding Account that have been costed elsewhere. 
 
7.1 Emergency Incident Expenditure Record 
 
All documentation outlined in Section 6.3 relating to each incident is to be collated by the financial management support 
officer(s) into an Emergency Incident Expenditure Record, which is created exclusively for each individual incident, within the
individual holding accounts. The expenditure record will be reconciled against Financial Reporter. Any allowable expenditure 
not listed will be tracked as well as identifying ineligible expenses, with journals completed as required. 
 
When all eligible costs for an incident have been reconciled to the Holding Account, the designated officer will provide the 
final expenditure record and supporting evidence to the Principal Ranger for endorsement. This will then be sent on to the 
Regional Director for approval to journal to the relevant fund class and cost centre.  
 
Non-declared disaster: 

 Journals from holding accounts to relevant cost centre provided for event  
 Process is complete. 

 
DRFA activations / funded declared disasters: 

 Cost centre must be created for each Local Government Area (LGA) under which eligible claims will be submitted.  
 Journal from holding account to relevant LGA cost centre.  
 Multiple incidents within the same LGA are costed to the same cost centre – ensure incident names clearly defined. 
 Counter Disaster or similar external funding arrangements will be advised, and additional process completed. 

 

OPERATIONAL  
SUB-SITES 

GBA 
GCA 
SCA 
WBA 

Document Library 
“INCIDENT 

MANAGEMENT” 
For each Area 

Incident Management 
Links & Resources Library SEQR SHAREPOINT SITE 

Folder 
BASE NAME

Folder 
FOR EACH 

BASE 

Folder 
Incident  
Name 1 

Folder 
Incident 
Name 2 

Hyperlink to SEQR site 

Folder 
BASE NAME

Folder LGA 
(disaster 
declared) 

If large scale incident, Folders should be 
created to group documents. For example, 
Invoices; Timesheets; Travel Documents; 
IAPs/Sit Reps; Incident Logs; etc. 

If small scale incident all documents may be 
listed within the incident folder. 

If incident becomes part of a disaster 
declaration, an additional Folder should be 
created for the Local Government Area that 
has been disaster declared. The LGA may 
cover multiple incidents. Submission will be 
collated within this Folder from the relevant 
Incident Folders. 
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7.2 Timelines 
 
All incident related documentation must be saved in the relevant SharePoint folders as soon as they become available. This 
includes incident logs, maps, and other relevant operational documents in addition to expenditure evidence. 
 
Completed holding account reconciliations including journals must be finalised with 6 weeks of the emergency incident being 
determined as over. An example for wildfires, the incident is recorded as “out” on FLAME. If applicable, external funding 
processes for declared disasters must be completed within 3 months after the event. 
 

8. SUMMARY 
 
The SEQR Emergency Incident Financial Management Guide is a working document to be implemented for incidents within 
the 2020/21 Financial Year. Supplementary resources are being developed or adapted in conjunction with this process. 
Feedback provided will assist efforts to create a refined process that supports operational and business requirements. 
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SOUTH EAST QUEENSLAND REGION  
 

EMERGENCY INCIDENT FINANCIAL MANAGEMENT GUIDE  
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8. SUMMARY ........................................................................................................................................................................... 9 

 
 

1. PURPOSE 
 
The purpose of the Guide is to prescribe practices for the management of Emergent Event / Incident expenditure in support 
of the operational response and subsequent acquittal of eligible funds from Base Operating. This process is for 
implementation within QPWS South East Queensland Region (the Region). 
 

2. SCOPE 
 
QPWS budget managers are responsible for capturing all costs relating to operational tasks. The SEQR Emergency Incident 
Financial Management Guide provides a transparent, evidence gathering process to be followed for all emergent event 
expenditure, according to eligibility, for acquittal under relevant Fund Class and Business Rules. The Guide is designed to 
encapsulate data collected through existing incident management recording practices and to simplify collation of actual 
expenditure in preparation for subsequent financial management actions. These actions, such as journals, are determined 
by requirements under non-disaster emergent event Business Rules and any additional criteria when disaster declarations 
and / or activations are made. Implementation of this process is essential in supporting accountability, probity, and auditability. 
 
  

 
 
20-129

 
 

File H

 
 

Page 41 of 93

Pub
lish

ed
 on

 D
ES D

isc
los

ure
 Lo

g 

RTI A
ct 

20
09

 



Department of Environment & Science - QPWS 

 

SEQR - Emergency Incident Financial Management Guide V20200807.docx        2 | P a g e  
 

3. DEFINITIONS  
 

Incident Incidents are unwanted events requiring human intervention, caused by the realization of loss of 
control of a hazard.  
 
Hazards can be both natural or human induced, and have the potential to cause disruptions to 
humans, property, or the environment as well as the ability to deliver services. 

Wildfire Unplanned fire event or a planned burn which has moved outside of the approved planned burn 
area boundary and is unable to be contained with the initial knockdown by the attending crews. 
 

Level 1 Incident Level 1 incidents are generally characterized by being able to be resolved through the use of 
local or initial response resources only. 
 
Level 1 wildfire can include assistance from a nearby management unit or other resources within 
the span of control. 
 
Due to the small scale of the incident, control is limited to the immediate area and the Incident 
Controller would normally assume all main AIIMS functions in the incident control structure i.e. 
Incident Controller; Planning; Operations and Logistics Officers. 
 

Level 2 Incident Level 2 incidents may be more complex either in size, resource, or risk. They are characterised 
by the need for: 

 deployment of resources beyond the initial response; or  
 sectorisation of the incident; or 
 the establishment of functional sections due to the levels of complexity; or 
 a combination of the above. 

 
Level 2 wildfire response would typically involve another agency and multiple crews, for one or 
multiple shifts, and may include engagement of contractor(s). The AIIMS functions would 
normally be required to be divided between multiple personnel. 
 

Level 3 Incident Level 3 incidents are characterised by degrees of complexity that may require the establishment 
of divisions for effective management of the situation. These incidents will usually involve 
delegation of all AIIMS functions. 
 
Level 3 wildfire response is a complex campaign that extends over several days. It typically 
involves the majority of a Region’s fire-fighting resources through to a large-scale incident where 
resources from other Regions are mobilised. The incident would most likely include inter-agency 
involvement such as active participation of Rural and Urban QFES brigades, FPQ or Regional 
Council fire units or support personnel. 
 
All functions within the AIIMS structure have been delegated and Divisions established to 
manage the incident. Depending on the complexity of the incident, QFES may be lead agency 
with QPWS incident management functions delegated to support Incident Control. This may 
include command of a Division within the structure. 
 

Emergency A serious, unexpected, and often dangerous situation requiring immediate action. 
 

Disaster A disaster is a serious disruption in a community, caused by the impact of an event that requires 
a significant coordinated response by the state and other entities to help the community recover 
from the disruption. 
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Disaster Declaration A disaster may be declared by the Minister for Fire and Emergency Services of the Premier for 
the state of part of the state, in order to exercise powers to prevent or minimise loss of human 
life, illness or injury to humans, property loss or damage, and damage to the environment. 

QRA - Queensland 
Reconstruction Authority  

The QRA assists local and state governments address the Australian Government’s determined 
criteria required for DRFA activation. 

DRFA Activation If a local government area has been activated and the criteria has been met, state and federal 
funding may be provided to reimburse eligible expenditure incurred. An event can be eligible for 
DRFA activation even if there is no disaster declaration. 

Fireline rehabilitation 
and restoration work 

Works to repair damage to roads and firelines due to the wildfire suppression activities, but not 
directly associated with the containment of the wildfire.   
These works should be considered part of the wildfire response but is not considered a direct 
expense and so cannot be costed to the disaster event holding accounts. 
Alternative funding applications should be made for rehabilitation / restoration works. 

4. ELIGIBLE EXPENDITURE AND BUSINESS RULES 
 
The table below identifies the allowable expenses for emergency incident and disaster related expenditure as stated within 
the Budget Business Rules Funding Sources, including General Ledger code and clarification for specific transaction types.  

 
Agency Business Rules General Ledger Code & Clarification Transaction Type Allowable 

Capital   
Purchase of plant and equipment costing more 
than $5,000 (including heavy plant and vessels) No  

Infrastructure costing more than $10,000 to 
construct No  

Operating   
Labour Expenses   
Overtime Yes 513000 eligible as per Award 

Allowances – Fire Ops; Meal (unless claimed TA) Yes 514002 Meals Allowance as per Award 
514021 Fire Operations Allowance as per Award 

Salaries and wages No 510000 DRFA activations only for additional personnel 
engaged (refer RSO) 

Training No  
Non-Labour Expenses   
Contractors (excluding aerial) Yes 523021 Non-professional service/equipment 
Aircraft hire Yes 525807 With delegate approval only 

Operational refreshments / meals Yes 

530377 Provision of meals to any member of incident 
response activity.  
Individual claims for meal or travel meal allowance to be 
reviewed by supervisor. 

Baits and Chemicals Yes 530168 Foam only, used for wildfire suppression 
activities 

PPE - including safety footwear Yes 520507 Replacement of PPE damaged or lost during 
incident response activities. 

Motor vehicle running costs  Yes 
525000 Driptorch Fuels, pump fuel, oils 
525016 Tolls & Incidentals 
Tax invoice must be provided 
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Agency Business Rules General Ledger Code & Clarification Transaction Type Allowable 

Motor vehicle repairs or insurance excess 
payments Yes 

573029 Insurance Excess 
525006 MV Repairs  
Damage must have been sustained during attendance 
at wildfire event and supporting evidence required 

Travel allowances and costs (in accordance with 
Public Service Directive 9/11 - Domestic Travelling 
and Relieving Expenses) 

Yes 

526001 TA Claims 
525005 Accommodation,  
526020 Flights 
526035 Car hire (fuel 525000) 
525012 Taxi Fare 

Purchase of low value asset (costing less than 
$5,000) No  

Motor vehicle leases (QFleet or other leased 
vehicles) No  

Plant and equipment hire identified on Internal 
Heavy Plant Scheme No 810006 

Fuel and oil for internal Heavy Plant No  
Uniforms and footwear (excluding PPE) No  
Telephone, electricity, and other utility costs No  
Leased accommodation costs No  
Stationery and office supplies No  

Other equipment No Replacement nozzles, chainsaw bars and chains are an 
operational expense 

 

5. INCIDENT RESPONSE RECORDING REQUIREMENTS   
 
Individual members of incident management teams and support officers should utilise existing ICS templates to record all 
decisions made in support of the operational response to an emergency event. ICS 1 Incident Log is the primary recording 
tool for all communications, actions, decisions, requests, and significant detail of the incident response activities. The incident 
log in addition to other essential incident recording tools collectively support the financial management process for incident 
expenditure. These incidents are auditable records that must contain the following specific information in relation to expenses.  
 
Expense Information recorded Record document(s) 
Contractors 
(including 
Aerial) 

A record of contractors contacted for availability (more than 1). ICS 1 Incident Log 
ICS 7 Logistics – Supply 
Procurement Table 
Tax Invoice 
Delegate email approval 

Contractor’s hourly rate and anticipated time to carry out task. 
Any other costs (float hire, penalty rates, other vehicle costs etc.). 
Reference to the financial delegate’s approval and their means of 
approval (i.e. email, telephone conversation). 

Staff All rostered personnel deployed, report in and out to staging point / 
contact officer.  
Full shift times (including fireline shifts) are to be recorded to support 
timesheet completion and supervisor approval of OT and Allowances. 

ICS 1 Incident Log 
T Cards 
Incident Deployment Roster 
Timesheet 

Meals Refreshments provided for incident response personnel by QPWS for 
internal and external crews.  
Refreshments provided by external agency / supplier to QPWS crews. 

ICS 1 Incident Log 
ICS 7 Procurement Table 
Tax Invoice 

R
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Expense Information recorded Record document(s) 
Motor Vehicle 
Damage 

Any vehicle damage sustained in attendance of the incident should be 
detailed including registration, how damage occurred, location, etc. 
Delegated officer of vehicle should be notified of the damage as well as 
the Region’s QFleet coordinator. 
Incident report and insurance claim completed if required. 
Quote for repairs to be obtained by designated officer. 

ICS 1 Incident Log 
Email to delegate and Regional 
fleet coordinator 
Incident report (if required) 
Insurance claim (if required) 
Tax Invoice for excess or repair 

Travel  Deployment requests for additional personnel will be assessed for 
travel requirements when availability advised. 
Bookings made through CTM produce itinerary with costs 
Urgent accommodation bookings on corporate card 

ICS 1 Incident Log 
Deployment Request Form 
CTM confirmation / AMEX report 
Tax Invoice 

Incidental 
costs 

Other eligible expenses directly related to the incident response in 
accordance with 4 (above) where advice provided to IMT 

ICS 1 Incident Log 
Tax Invoice 

6. INCIDENT COSTING  
 
Level 1 incidents are costed to the relevant default cost centres, as these are considered normal operational responses. 
 
Level 2 & 3 incidents eligible expenses (refer 4.5) should be costed directly to the Disaster Holding Account cost centre for 
the Management Unit where the incident is located.  
 
When an emergency event is identified the Principal Ranger for the Area where the incident is located should immediately 
designate a financial management officer to support the recording, collation, reconciliation, and any further processing 
requirements for incident expenditure. If the incident escalates or multiple incidents run concurrently in that Area, additional 
assistance may be required from the Area or Regional Office staff. 
 
6.1 SEQR Incident / Disaster Holding Accounts 
 
Approval to access these codes is required from the relevant Senior Ranger or Principal Ranger before being provided to 
deployed personnel and supervisors / coordinators. Refer to the table below for the Disaster Holding Account cost centre 
relevant to each Senior Ranger Management Unit for SEQR. 
 

Wide Bay Area Sunshine Coast Area Greater Brisbane Area Gold Coast Area 
1003934  
Disaster Holding Acct – 
DCC 
 
1003935  
Disaster Holding Acct – 
WBB 

1003936  
Disaster Holding Acct – 
Tewantin 
1003937  
Disaster Holding Acct – 
Maleny 
1003938  
Disaster Holding Acct – SC 
Hinterland 

1003939  
Disaster Holding Acct – 
Greater Bne Nth 
 
1003940  
Disaster Holding Acct – 
Greater Bne Sth 

1003941  
Disaster Holding Acct – GC 
Hinterland 
 
1003942  
Disaster Holding Acct – 
Gold Coast 

 
Although these Holding Account cost centres were created under BBA fund class, SEQR will apply TPI business rules for 
their use. The SEQR Wildfire Cost Centre 1002461 must not be used for direct expenses. 
 
For deployment to incidents outside of SEQR, the requesting Region is responsible for providing costing details. If not 
provided, please contact the SEQR Administration Team. 
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6.2 Emergency procurement 
 
The Procurement Policy and Procedure 2018 (section 5.13) outlines the process for emergency situations such as wildfire:  
 

 
 
6.3 SEQR approach  
 
The South East Queensland Region’s approach to purchasing goods and services in emergency situations are as follows. 
N.B. Always refer to the appropriate Financial Delegations. 
 
For the purchase of goods (such as meals for firefighters, replacement PPE, fuels other than on fuel card, etc.): 

 Corporate card is the preferred method of payment.  
 GPEV reimbursement is acceptable (with tax invoice) where corporate cards are not available. 
 All purchasing policies, procedures and delegations complied with.  

 
For the hire of contractor services and machinery / equipment (excluding aerial): 

 Any decision to engage such services must be justified within ICS documentation such as incident log or IAP.  
 The appropriate member of the IMT will contact the financial delegate for verbal approval in the first instance.  
 A follow-up email from the financial delegate outlining approval for expenditure must be sent to the requestor.  
 Should engagement of contractors or machinery be extended, and expenditure is likely to exceed the level of the 

initial financial delegate’s level, approval to continue works must be sought from the next level of financial delegation.  
 Contractor Lists are available for each management area in the Wildfire Response Procedures and can be found 

here on SEQR SharePoint. 
 If engagement outside of Contractor List, preference should be given to contractors and/or machinery which:  

 meet safety and legislative requirements 
 are proven as best value for money from previous experience 
 are local and able to respond in a timely manner 
 possess fire crew competency.   

 
For engagement of aerial services / contractors: 

 Any decision to engage such services must be justified within ICS documentation such as incident log or IAP.  
 The appropriate member of the IMT will contact Principal Ranger or Duty Officer / RCC for endorsement. 
 PR / RCC / Duty Officer must obtain approved from the Regional Director  
 Email approval must be provided including endorsement and RD approval. 
 Aerial contractor SOA is in place. Endorsing officer can assist with engagement if required. 

 

 
 
20-129

 
 

File H

 
 

Page 46 of 93

Pub
lish

ed
 on

 D
ES D

isc
los

ure
 Lo

g 

RTI A
ct 

20
09

 



Department of Environment & Science - QPWS 

 

SEQR - Emergency Incident Financial Management Guide V20200807.docx        7 | P a g e  
 

Travel arrangements for staff (accommodation, flights, and car-hire): 
 Must be booked through the whole-of-government travel booking tool, or phone / email directly to CTM (and HRS for 

accommodation only).  
 Where the booking tool is unavailable and urgent, short notice accommodation is required, bookings may be made 

directly with accommodation provider and charged to corporate card. Preliminary availability enquiries may also be 
made to accommodation providers, with the subsequent booking confirmation processed through CTM / HRS. 

 All travel allowance and accommodation expenses must be in accordance with Public Service Directive 9/11 - 
Domestic Travelling and Relieving Expenses. 

 
6.4 Documentation and supporting evidence 
 
Timesheet processing: 

 All timesheet submissions should reflect times recorded on the Incident Deployment Roster.  
 The relevant supervisor may be provided with an extract from the Roster to support signing/approving subordinate’s 

timesheet.  
 Ranger timesheets should have clearly highlighted overtime and allowance claims with the relevant Holding Account 

cost centre and emergency incident name detailed in the comments section.  
 PSA Timekeeper entries may also be made directly to the relevant Holding Account cost centre where overtime and 

/ or allowance apply. 
 
Transaction costing SAP (GPEV) or ProMaster (Corporate Card): 

 Must be processed to the correct GL code and Holding Account cost centre. 
 Must be supported by appropriate documentation, such as tax invoices. 
 Item descriptions must follow the naming convention of the incident and succinct description of expense. 

 
Flow of supporting documents: 

 For incidents within your Principal Ranger Area, all expenditure documentation should be saved in the Area’s 
emergency incident SharePoint facility (see structure below). 

 For incidents outside your Principal Ranger Area, all expenditure documentation should be forwarded by email to the 
SEQR Disaster Events mailbox. This will be forwarded to the relevant Area for filing. 

 
Naming conventions: 

 A consistent method of naming emergency incidents is essential for simplifying identification across multiple platforms 
of where documents and expenditure should appear. 

 Incident naming should contain the unique name; estate location; unique identifier (e.g. FLAME id#). Existing / 
sensible abbreviations for estate may be used. 

 Example incident naming – RaintreeAv BCNP #10038751 or RaintreeAv Wildfire BCNP. (DRFA activations require 
LGA naming covered in Section 7.1). 

 Example expenditure item description – Raintree Fireboots PW or Raintree GU71 snorkel. 
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Area SharePoint emergency incident document repository structure: 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 

7. RECONCILIATION OF HOLDING ACCOUNTS 
  
The Senior Ranger and Principal Ranger responsible for the management of each Holding Account are required to reconcile 
all eligible costs for each emergency incident in their managed location. With the assistance of the PR designated financial 
management support officer(s), all expenditure relating to each incident must be accounted for and costed correctly. All 
supporting documentation must be held for each expenditure item against the holding account. Journals may be required to 
move eligible costs to the Holding Account that have been costed elsewhere. 
 
7.1 Emergency Incident Expenditure Record 
 
All documentation outlined in Section 6.3 relating to each incident is to be collated by the financial management support 
officer(s) into an Emergency Incident Expenditure Record, which is created exclusively for each individual incident, within the
individual holding accounts. The expenditure record will be reconciled against Financial Reporter. Any allowable expenditure 
not listed will be tracked as well as identifying ineligible expenses, with journals completed as required. 
 
When all eligible costs for an incident have been reconciled to the Holding Account, the designated officer will provide the 
final expenditure record and supporting evidence to the Principal Ranger for endorsement. This will then be sent on to the 
Regional Director for approval to journal to the relevant fund class and cost centre.  
 
Non-declared disaster: 

 Journals from holding accounts to relevant cost centre provided for event  
 Process is complete. 

 
DRFA activations / funded declared disasters: 

 Cost centre must be created for each Local Government Area (LGA) under which eligible claims will be submitted.  
 Journal from holding account to relevant LGA cost centre.  
 Multiple incidents within the same LGA are costed to the same cost centre – ensure incident names clearly defined. 
 Counter Disaster or similar external funding arrangements will be advised, and additional process completed. 

 

OPERATIONAL  
SUB-SITES 

GBA 
GCA 
SCA 
WBA 

Document Library 
“INCIDENT 

MANAGEMENT” 
For each Area 

Incident Management 
Links & Resources Library SEQR SHAREPOINT SITE 

Folder 
BASE NAME

Folder 
FOR EACH 

BASE 

Folder 
Incident  
Name 1 

Folder 
Incident 
Name 2 

Hyperlink to SEQR site 

Folder 
BASE NAME

Folder LGA 
(disaster 
declared) 

If large scale incident, Folders should be 
created to group documents. For example, 
Invoices; Timesheets; Travel Documents; 
IAPs/Sit Reps; Incident Logs; etc. 

If small scale incident all documents may be 
listed within the incident folder. 

If incident becomes part of a disaster 
declaration, an additional Folder should be 
created for the Local Government Area that 
has been disaster declared. The LGA may 
cover multiple incidents. Submission will be 
collated within this Folder from the relevant 
Incident Folders. 
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7.2 Timelines 
 
All incident related documentation must be saved in the relevant SharePoint folders as soon as they become available. This 
includes incident logs, maps, and other relevant operational documents in addition to expenditure evidence. 
 
Completed holding account reconciliations including journals must be finalised with 6 weeks of the emergency incident being 
determined as over. An example for wildfires, the incident is recorded as “out” on FLAME. If applicable, external funding 
processes for declared disasters must be completed within 3 months after the event. 
 

8. SUMMARY 
 
The SEQR Emergency Incident Financial Management Guide is a working document to be implemented for incidents within 
the 2020/21 Financial Year. Supplementary resources are being developed or adapted in conjunction with this process. 
Feedback provided will assist efforts to create a refined process that supports operational and business requirements. 
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Date : 10/08/2020 4:40:18 PM
From : "DUTTON Andy"
To : "HOFFMAN Andrew" 
Subject : RE: No burns for Brisbane South this week
Attachment : image001.png;image003.png;image005.png;image007.png;image008.png;
No worries… Thanks.
 

Andy Dutton
Senior Ranger – Greater Brisbane South
South East Queensland Region | QPWS & Partnerships
Department of Environment and Science
 ------------------------------------------------------------------------------------------------------------------------------------------------------------------

P 07 3164 3634      M      
60 Mt Ne bo Rd, The  Ga p 4061
www.de s .ql d.gov.a u
 

From: HOFFMAN Andrew <Andrew.Hoffman@des.qld.gov.au> 
Sent: Monday, 10 August 2020 4:39 PM
To: DUTTON Andy
Subject: RE: No burns for Brisbane South this week
 
Thanks Andy.
 
Fyi Incoming MECS today - MP Jon Krause is seeking a meeting this Thurs with departmental staff about fire management in Scenic Rim (no
detail beyond that). Its currently sitting with John Carter – no idea where it will end up/ who will attend. I will cc you on item.
 
Regards
 
 

Andrew Hoffman
Pri nci pa l  Ra nge r Gre a te r Bri s ba ne
South East Queensland Region I QPWS & Partnerships
De pa rtme nt of Envi ronme nt a nd Sci e nce
 ----------------------------------------------------------------
P 07 31643625
M
60 Mt Ne bo Rd., The  Ga p, Ql d., 4061
www.de s .ql d.gov.a u 

 
 
 
 
From: DUTTON Andy <Andy.Dutton@des.qld.gov.au> 
Sent: Monday, 10 August 2020 4:18 PM
To: AUSCHRA Peter; BEASLEY Kirstin; DAVIS Jonathan; GRAY Kim; HUGHES Diana; ILIC Alison; JOUBERT Brett; MAHONEY Derek; O'CONNELL
Justin; POWER David; THOMPSON Peter (DES); WILEY Darryl
Cc: KINGSTON Andrew; HOFFMAN Andrew
Subject: No burns for Brisbane South this week
 
Hi All,
 
Just so we’re all on the same page there will be no prescribed burns happening this week in Brisbane South (i.e. proposed for Plunkett 2014/2 -
11.2ha of 19.6ha and Mt Gillies 2016/2 – 1040ha).
 
After discussions with RICS a combination of wind, wet tracks, staff availability, close to September, rain coming on Saturday, unstable
atmosphere, etc had led to the cancellation of burns this week.
 
Gillies is likely to be off now till next year till we get some more stable weather patterns (around May); we may still have a shot next week to
do another section of the Plunkett burn (we’ll see what the wind does).
 
This will hopefully give you some breathing space which I know you’ll all appreciate.
 
Cheers,
 
Andy
 

Andy Dutton
Senior Ranger – Greater Brisbane South
South East Queensland Region | QPWS & Partnerships
Department of Environment and Science
 ------------------------------------------------------------------------------------------------------------------------------------------------------------------

P 07 3164 3634      M      
60 Mt Ne bo Rd, The  Ga p 4061
www.de s .ql d.gov.a u
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Date : 20/08/2020 9:47:11 AM
From : "NORAMBUENA Sergio" 
To : "BONUS Monique" , "CARTER John (DES)" , "WATERMAN Henry" , "GRAYSON John" , "PRITCHETT Miles" 
Cc : "DUTTON Andy" , "O'CONNELL Justin" , "CARTER John (DES)" 
Subject : RE: Wildfire Mt Gillies
Attachment : image001.png;image003.png;image004.png;
Hi Moni,
 
I’ve already responded to Andy earlier this morning and GC Hinterland (Springbrook and Lamington) is unable to support, I’m sorry.  I have
discussed with my PR, John Carter, and he is supportive of this decision.
 
Happy to discuss.
 
Cheers,
 

Sergio Norambuena
Senior Ranger – Gold Coast Hinterland
South East Queensland Region | QUEENSLAND PARKS AND WILDLIFE SERVICE and Partnerships
Department of Environment and Science
 ---------------------------------------------------- -------------------------------------------------------

P: 07 5669 2014 | M: | E: s e rgi o.nora mbue na @de s .ql d.gov.a u
Gol d Coa s t Are a  Offi ce , Ka bool  Rd, We s t Burl e i gh QLD 4219
PO Box 3454 Burl e i gh Town LPO, Burl e i gh He a ds  QLD 4220
 

From: BONUS Monique <Monique.Bonus@des.qld.gov.au> 
Sent: Thursday, 20 August 2020 9:21 AM
To: CARTER John (DES); NORAMBUENA Sergio; WATERMAN Henry; GRAYSON John; PRITCHETT Miles
Cc: DUTTON Andy; O'CONNELL Justin
Subject: Wildfire Mt Gillies
 
Hi Gents,
 
You are probably aware that we have a wildfire at Mt Gillies that is requiring some crews particularly night shifts for tonight and tomorrow
night. Can you please canvas your staff to see if you are able to assist as soon as possible to enable us to coordinate some shifts.
 
If you can respond to Andy directly via mobile as he is en route to Mt Gillies and then just copy me in that would be appreciated.
 
Thank you,
 
 

Monique Bonus
A/Se ni or Ra nge r Fi re  Pl a nni ng
South East Queensland Region I QPWS & Partnerships
De pa rtme nt of Envi ronme nt a nd Sci e nce
 ----------------------------------------------------------------
P 07 4302 8520 M
PO Box 101, Ma ryborough Q 4650
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Date : 20/08/2020 10:46:43 AM
From : "WATERMAN Henry" 
To : "BONUS Monique" , "NORAMBUENA Sergio" , "CARTER John (DES)" , "GRAYSON John" , "PRITCHETT Miles" 
Cc : "DUTTON Andy" , "O'CONNELL Justin" , "CARTER John (DES)" 
Subject : RE: Wildfire Mt Gillies
Attachment : image001.png;image003.png;image004.png;image007.png;
Hi Monique
 
Following discussions with Gold Coast MU and JC I regret to advise no assistance possible from my patch over the next couple of days / nights
as well.
 
Rgds
 
Henry
 
From: BONUS Monique <Monique.Bonus@des.qld.gov.au> 
Sent: Thursday, 20 August 2020 10:08 AM
To: NORAMBUENA Sergio; CARTER John (DES); WATERMAN Henry; GRAYSON John; PRITCHETT Miles
Cc: DUTTON Andy; O'CONNELL Justin; CARTER John (DES)
Subject: RE: Wildfire Mt Gillies
 
Hi Serg,
 
Ok thanks for letting me know.
 
Cheers,
 
 
 

Monique Bonus
A/Se ni or Ra nge r Fi re  Pl a nni ng
South East Queensland Region I QPWS & Partnerships
De pa rtme nt of Envi ronme nt a nd Sci e nce
 ----------------------------------------------------------------
P 07 4302 8520 M 
PO Box 101, Ma ryborough Q 4650
 

 
 
 
 
From: NORAMBUENA Sergio <Sergio.Norambuena@des.qld.gov.au> 
Sent: Thursday, 20 August 2020 9:47 AM
To: BONUS Monique; CARTER John (DES); WATERMAN Henry; GRAYSON John; PRITCHETT Miles
Cc: DUTTON Andy; O'CONNELL Justin; CARTER John (DES)
Subject: RE: Wildfire Mt Gillies
 
Hi Moni,
 
I’ve already responded to Andy earlier this morning and GC Hinterland (Springbrook and Lamington) is unable to support, I’m sorry.  I have
discussed with my PR, John Carter, and he is supportive of this decision.
 
Happy to discuss.
 
Cheers,
 

Sergio Norambuena
Senior Ranger – Gold Coast Hinterland
South East Queensland Region | QUEENSLAND PARKS AND WILDLIFE SERVICE and Partnerships
Department of Environment and Science
 ---------------------------------------------------------------------------------------------------------------------------------------------

P: 07 5669 2014 | M | E: s e rgi o.nora mbue na @de s .ql d.gov.a u
Gol d Coa s t Are a  Offi ce , Ka bool  Rd, We s t Burl e i gh QLD 4219
PO Box 3454 Burl e i gh Town LPO, Burl e i gh He a ds  QLD 4220
 

From: BONUS Monique <Monique.Bonus@des.qld.gov.au> 
Sent: Thursday, 20 August 2020 9:21 AM
To: CARTER John (DES); NORAMBUENA Sergio; WATERMAN Henry; GRAYSON John; PRITCHETT Miles
Cc: DUTTON Andy; O'CONNELL Justin
Subject: Wildfire Mt Gillies
 
Hi Gents,
 
You are probably aware that we have a wildfire at Mt Gillies that is requiring some crews particularly night shifts for tonight and tomorrow
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night. Can you please canvas your staff to see if you are able to assist as soon as possible to enable us to coordinate some shifts.
 
If you can respond to Andy directly via mobile as he is en route to Mt Gillies and then just copy me in that would be appreciated.
 
Thank you,
 
 

Monique Bonus
A/Se ni or Ra nge r Fi re  Pl a nni ng
South East Queensland Region I QPWS & Partnerships
De pa rtme nt of Envi ronme nt a nd Sci e nce
 ----------------------------------------------------------------
P 07 4302 8520 M 
PO Box 101, Ma ryborough Q 4650
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Direct Attack Less Effective / More Dangeorus Above This Line

Estimated Rate of Spread (top) and Fireline Intensity (Bottom) Through Time
for Wed, 19 Aug 20 - 03:00hr to Mon, 24 Aug 20 - 23:00hr in Forest

Fuel Load currently in use for: Forest Load = 17t/ha

Forecast Fire Behaviour & Weather Summary
Published by QFES Predictive Services Unit (PSU).  For assistance, further predictive products or
expert fire behaviour advice call (All Hours)  (07) 3635 1808 or e-mail
PSU@qfes.qld.gov.au

STEP 2 - ROS Model
Forest

STEP 3 - Forest Fuel Load (t/ha)
17.00t/ha

STEP 4 - Heath Height (m)
0.5m

STEP 5 - Slope (Degrees)
0Deg

STEP 6 - Select Days
All

With a forecast peak daily fireline intensity of 3531kW/m in Forest fuel, Direct Attack / backburning are likely to be SAFE and EFFECTIVE strategies with max spotting distance
during the day estimated to be up to 1451m  with an estimated peak daily forward rate of spread of 447m/hr. Fire behaviour is likely to be a moderately vigorous, readily spreading
surface fire, possibly with some sporadic torching / flaring possible. Fires closer to 4000kW/m intensity can be more challenging, especially if the fuels are prone to ember production
and spotting.

Choose Wildfire or HRB
Wildfire Behaviour Guidance

STEP 1 - Select Location
MOUNT BARNEY

Today's (Wednesday, 19 August 2020) Peak Fire Behaviour Guidance in the Vicinity of
MOUNT BARNEY, SOUTH EASTERN Region and SOUTH COAST Rural Area, in Forest Fuel
Based on BOM Forecast Data Updated @ 19/08/2020 7:12:53 AM

FIRELINE SAFETY:                           Expect about 0hr today where Direct Attack maybe unsafe, i.e. above fireline intensity of 4,000kW/m

WIND & SPREAD:                   Peak daily wind speed is forecast to be 23km/h so in Forest expect rates of spread near 447m/hr
EASE OF IGNITION/SPREAD:     With FMC today reaching as low as 4% Fuels / spot fires can ignite extremely easily and develop very fast.
CONDITIONS TONIGHT:               Between 1800hr & midnight  fire is likely to continue burning for around 6hr (i.e.  hours below Fuel Moisture of 20%)

Disclaimer
This Fire Behaviour Prediction Snap Report (‘this Report’) is provided solely for information purposes and is not to be construed, under any circumstances, by implication or otherwise, as
anything other than as the opinions of the Queensland Fire and Emergency Services Predictive Services Unit in relation to anticipated fire behaviour.  The information contained in this
Report is provided on the basis that readers will be responsible for making their own assessment of the information contained herein.
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Look Ahead Wind Forecast & Fire Behaviour Guidance

Thursday, 20 August
2020

With a forecast peak daily fireline intensity of 2897kW/m in Forest fuel, Direct Attack / backburning are likely to be SAFE and EFFECTIVE strategies
with max spotting distance during the day estimated to be up to 1152m  with an estimated peak daily forward rate of spread of 355m/hr. Fire
behaviour is likely to be a moderately vigorous, readily spreading surface fire, possibly with some sporadic torching / flaring possible. Fires closer to
4000kW/m intensity can be more challenging, especially if the fuels are prone to ember production and spotting.

Friday, 21 August
2020

With a forecast peak daily fireline intensity of 2622kW/m in Forest fuel, Direct Attack / backburning are likely to be SAFE and EFFECTIVE strategies
with max spotting distance during the day estimated to be up to 1021m  with an estimated peak daily forward rate of spread of 314m/hr. Fire
behaviour is likely to be a moderately vigorous, readily spreading surface fire, possibly with some sporadic torching / flaring possible. Fires closer to
4000kW/m intensity can be more challenging, especially if the fuels are prone to ember production and spotting.

Saturday, 22 August
2020

With a forecast peak daily fireline intensity of 2991kW/m in Forest fuel, Direct Attack / backburning are likely to be SAFE and EFFECTIVE strategies
with max spotting distance during the day estimated to be up to 1140m  with an estimated peak daily forward rate of spread of 351m/hr. Fire
behaviour is likely to be a moderately vigorous, readily spreading surface fire, possibly with some sporadic torching / flaring possible. Fires closer to
4000kW/m intensity can be more challenging, especially if the fuels are prone to ember production and spotting.

3 Day Look Ahead - Daily Peak Wildfire Behaviour Guidance in the Vicinity of
MOUNT BARNEY in SOUTH EASTERN Region, SOUTH COAST Rural Area assuming Forest Fuel
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6 Day Wind Forecast in the Vicinity of MOUNT BARNEY

------------------------------------------------END OF REPORT---------------------------------------------

Wed, August 19, 2020 Thu, August 20, 2020 Fri, August 21, 2020 Sat, August 22, 2020 Sun, August 23, 2020 Mon, August 24, 2020

MOUNT BARNEY
15.1
High

16.2
High

17.2
High

15.4
High

17.4
High

21.9
High

6 Day Look Ahead - Estimated Peak Daily Forest Fire Danger Index for MOUNT BARNEY

Choose Wildfire or HRB
Wildfire Behaviour Guidance

The FDI / FDR below will switch between Grass and Forest
depending on the ROS Model chosen in Step 2 Page 1.

1 75
Max. Wind Speed

 
 
20-129

 
 

File H

 
 

Page 77 of 93

Pub
lish

ed
 on

 D
ES D

isc
los

ure
 Lo

g 

RTI A
ct 

20
09

 



W
ed

, 1
9 

Au
g 

20
20

 0
8:

00

W
ed

, 1
9 

Au
g 

20
20

 2
0:

00

Th
u,

 2
0 

Au
g 

20
20

 0
8:

00

Th
u,

 2
0 

Au
g 

20
20

 2
0:

00

Fr
i, 

21
 A

ug
 2

02
0 

08
:0

0

Fr
i, 

21
 A

ug
 2

02
0 

20
:0

0

Sa
t,

 2
2 

Au
g 

20
20

 0
8:

00

Sa
t,

 2
2 

Au
g 

20
20

 2
0:

00

Su
n,

 2
3 

Au
g 

20
20

 0
8:

00

Su
n,

 2
3 

Au
g 

20
20

 2
0:

00

M
on

, 2
4 

Au
g 

20
20

 0
8:

00

M
on

, 2
4 

Au
g 

20
20

 2
0:

00

Date Range

0

10

20

30

40

50

Fo
re

ca
st

 W
in

d 
Sp

ee
d

0

10

20

30

40

50

Av
g.

 T
em

pe
ra

tu
re

0%

20%

40%

60%

80%

Av
g.

 R
H

0

50

100

Fo
re

st
 F

D
I

267
267

264
257

268
262292 261285 258

293
267 260262

251
265 273256 265280

253
261294 275258293 261

222666444222666222222999222

Light

Moderate

Fresh

Strong

Backburning Potentially Less Safe

22
21

14 10

9

13

2016
10

4 4
911

10

9

7 7 6 6 5 5 411

16
19

13

12 20

21 21

18
15 13 11 15 17

20

21 19

17
14

12

11

11 10

10

9 9 9 8 8

12
15 18

19 17

15
12

7
6

12

12

22 25

25 23

21
18 15

11

10

10

910

13
16

9 9 9 8 8 9 9 8

8 7 7 7 6 6 6 5
5

9
13 15

18

19 18

16
13

6

1144166 1122 1155 133 1111 1155 1177 1144 1111 1155 1188 11551122 11 1188

222221

15

25

35

21%
24% 24% 25%26% 27%28%28% 29% 29% 30%

30%
31%

31%
32%32% 33% 33%33%35% 36% 36%37% 37%

37%
38% 38% 39%40% 41%

41% 41%

43%
43%

44%
45%

45%
45% 46%

47%47%
47%

47%
47%

48% 49% 50% 50%50%

52%53%
54%

55%

55% 55% 56%
57%

57%58% 58%60%
61%

62%
62%

64%

64%
64%

65%
65%

67%
69%

72%
77% 79%

2211%%

3311%% 33%3355%% 3366%% 3366%%3 %41%% %

15

Low-Moderate

High

Very High

Severe

Extreme

Very HighConsider Backburn Approval

6 Day Weather Graphs Forecast in the Vicinity of MOUNT BARNEY
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MOUNT BARNEY

15.1
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Drought Factor 10
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Drought Factor 9
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6 Day Look Ahead - Estimated Peak Daily FFDI / Fire Danger Rating for MOUNT BARNEY
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Forecast Weather Summary

Hour of Select Date Range
Forest Fire

Danger Rating
Cardinal
Wind Dir

Estimated Ignition /
Carry Potential Te
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Wed, 19/08/20 03:00 Low-Moderate WNW Patchy Ignition
Wed, 19/08/20 04:00 Low-Moderate WNW Patchy Ignition
Wed, 19/08/20 05:00 Low-Moderate W Difficult to ignite
Wed, 19/08/20 06:00 Low-Moderate WSW Difficult to ignite
Wed, 19/08/20 07:00 Low-Moderate W Moderately Readily
Wed, 19/08/20 08:00 Low-Moderate W Very Readily
Wed, 19/08/20 09:00 High WNW Extremely Readily
Wed, 19/08/20 10:00 High WNW Extremely Readily
Wed, 19/08/20 11:00 High WNW Extremely Readily
Wed, 19/08/20 12:00 High WNW Extremely Readily
Wed, 19/08/20 13:00 High WNW Extremely Readily
Wed, 19/08/20 14:00 High WNW Extremely Readily
Wed, 19/08/20 15:00 High WNW Extremely Readily
Wed, 19/08/20 16:00 High WNW Extremely Readily
Wed, 19/08/20 17:00 Low-Moderate WNW Extremely Readily
Wed, 19/08/20 18:00 Low-Moderate WNW Very Readily
Wed, 19/08/20 19:00 Low-Moderate WNW Very Readily
Wed, 19/08/20 20:00 Low-Moderate WNW Very Readily
Wed, 19/08/20 21:00 Low-Moderate WNW Moderately Readily
Wed, 19/08/20 22:00 Low-Moderate W Moderately Readily
Wed, 19/08/20 23:00 Low-Moderate W Moderately Readily
Thu, 20/08/20 00:00 Low-Moderate W Moderately Readily
Thu, 20/08/20 01:00 Low-Moderate WSW Moderately Readily
Thu, 20/08/20 02:00 Low-Moderate WSW Moderately Readily
Thu, 20/08/20 03:00 Low-Moderate WSW Moderately Readily
Thu, 20/08/20 04:00 Low-Moderate WSW Patchy Ignition
Thu, 20/08/20 05:00 Low-Moderate WSW Patchy Ignition
Thu, 20/08/20 06:00 Low-Moderate WSW Difficult to ignite
Thu, 20/08/20 07:00 Low-Moderate WSW Moderately Readily
Thu, 20/08/20 08:00 Low-Moderate WSW Very Readily
Thu, 20/08/20 09:00 Low-Moderate WSW Very Readily
Thu, 20/08/20 10:00 High W Extremely Readily
Thu, 20/08/20 11:00 High W Extremely Readily
Thu, 20/08/20 12:00 High W Extremely Readily
Thu, 20/08/20 13:00 High W Extremely Readily
Thu, 20/08/20 14:00 High W Extremely Readily
Thu, 20/08/20 15:00 High W Extremely Readily
Thu, 20/08/20 16:00 High W Very Readily
Thu, 20/08/20 17:00 Low-Moderate W Very Readily
Thu, 20/08/20 18:00 Low-Moderate W Moderately Readily
Thu, 20/08/20 19:00 Low-Moderate W Moderately Readily
Thu, 20/08/20 20:00 Low-Moderate W Moderately Readily
Thu, 20/08/20 21:00 Low-Moderate W Moderately Readily
Thu, 20/08/20 22:00 Low-Moderate WSW Moderately Readily
Thu, 20/08/20 23:00 Low-Moderate SW Moderately Readily

140.11729362%12
140.11728262%12
150.11726064%11
140.11824963%11
80.15925945%16
60.291228035%19
50.4141728528%22
50.5181928524%24
50.7202128522%25
50.8222328621%25
40.7222228720%25
50.6212028920%24
50.6191929220%23
50.4151629324%21
60.29929431%18
70.17629436%16
70.16529139%15
80.15628441%14
80.14728143%13
80.14827642%13
80.15926642%13
80.151026041%12
90.141125745%12

100.131124949%11
120.121224653%10
120.121124855%10
140.121025358%9
140.121025659%10
90.141225647%13
70.371625840%16
60.4102225737%18
60.5132325932%20
50.6162426129%21
50.7172526327%21
50.7172426226%21
50.6162426227%21
60.6152326129%20
60.4112026233%18
70.261326541%15
90.141126545%14
90.14926648%13

100.13926648%12
100.13826650%11
110.12725353%11
120.12722554%11

Detailed Weather Forecast in the Vicinity of MOUNT BARNEY in SOUTH EASTERN Region,
SOUTH COAST Rural Area

Source: Bureau of Meteorology Gridded Weather.  This information may have changed since time of release.
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Forecast Weather Summary
Day Number
Multiple values

Hour of Select Date Range
Forest Fire

Danger Rating
Cardinal
Wind Dir

Estimated Ignition /
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Fri, 21/08/20 00:00 Low-Moderate SSW Patchy Ignition
Fri, 21/08/20 01:00 Low-Moderate SW Patchy Ignition
Fri, 21/08/20 02:00 Low-Moderate WSW Difficult to ignite
Fri, 21/08/20 03:00 Low-Moderate WSW Difficult to ignite
Fri, 21/08/20 04:00 Low-Moderate WSW Difficult to ignite
Fri, 21/08/20 05:00 Low-Moderate WSW Unlikley to ignite
Fri, 21/08/20 06:00 Low-Moderate WSW Difficult to ignite
Fri, 21/08/20 07:00 Low-Moderate WSW Moderately Readily
Fri, 21/08/20 08:00 Low-Moderate W Very Readily
Fri, 21/08/20 09:00 Low-Moderate W Very Readily
Fri, 21/08/20 10:00 High W Extremely Readily
Fri, 21/08/20 11:00 High W Extremely Readily
Fri, 21/08/20 12:00 High W Extremely Readily
Fri, 21/08/20 13:00 High W Extremely Readily
Fri, 21/08/20 14:00 High W Extremely Readily
Fri, 21/08/20 15:00 High W Extremely Readily
Fri, 21/08/20 16:00 Low-Moderate W Very Readily
Fri, 21/08/20 17:00 Low-Moderate W Very Readily
Fri, 21/08/20 18:00 Low-Moderate W Moderately Readily
Fri, 21/08/20 19:00 Low-Moderate W Moderately Readily
Fri, 21/08/20 20:00 Low-Moderate W Moderately Readily
Fri, 21/08/20 21:00 Low-Moderate W Moderately Readily
Fri, 21/08/20 22:00 Low-Moderate W Moderately Readily
Fri, 21/08/20 23:00 Low-Moderate W Moderately Readily
Sat, 22/08/20 00:00 Low-Moderate W Moderately Readily
Sat, 22/08/20 01:00 Low-Moderate W Patchy Ignition
Sat, 22/08/20 02:00 Low-Moderate W Patchy Ignition
Sat, 22/08/20 03:00 Low-Moderate W Patchy Ignition
Sat, 22/08/20 04:00 Low-Moderate W Patchy Ignition
Sat, 22/08/20 05:00 Low-Moderate W Difficult to ignite
Sat, 22/08/20 06:00 Low-Moderate W Difficult to ignite
Sat, 22/08/20 07:00 Low-Moderate W Moderately Readily
Sat, 22/08/20 08:00 Low-Moderate W Very Readily
Sat, 22/08/20 09:00 High W Very Readily
Sat, 22/08/20 10:00 High W Very Readily
Sat, 22/08/20 11:00 High W Extremely Readily
Sat, 22/08/20 12:00 High W Extremely Readily
Sat, 22/08/20 13:00 High W Extremely Readily
Sat, 22/08/20 14:00 High W Extremely Readily
Sat, 22/08/20 15:00 High W Extremely Readily
Sat, 22/08/20 16:00 High W Very Readily
Sat, 22/08/20 17:00 Low-Moderate W Very Readily
Sat, 22/08/20 18:00 Low-Moderate WSW Moderately Readily
Sat, 22/08/20 19:00 Low-Moderate WSW Moderately Readily
Sat, 22/08/20 20:00 Low-Moderate WSW Moderately Readily
Sat, 22/08/20 21:00 Low-Moderate WSW Moderately Readily
Sat, 22/08/20 22:00 Low-Moderate WSW Moderately Readily
Sat, 22/08/20 23:00 Low-Moderate WSW Moderately Readily

120.12721155%10
130.12622056%10
140.11523858%9
160.01524760%9
160.01425061%9
190.01425464%8
180.01525664%8
90.13725848%12
70.271226538%15
60.3101626733%17
60.3131726429%19
50.4141826227%20
50.4151926026%20
50.4151926026%21
50.4151826127%20
60.4131826129%19
60.2101426232%17
70.16926138%14
80.14626043%13
90.13626246%12
90.13726447%11

100.13826549%11
110.13826750%10
110.12827052%10
110.12827252%10
120.12827154%10
130.12827055%9
140.12827056%9
140.11727157%9
160.11727461%8
170.11827562%8
100.131227350%12
80.372026841%15
70.6122826737%17
60.7142926934%18
60.8163027232%19
60.8173127431%19
60.8173027229%19
60.8162927029%18
60.7152726730%17
60.5112426433%15
80.261526040%12
90.251325842%11

100.141225644%9
100.141225245%9
110.131325146%8
110.131224947%8
120.131224547%7

Detailed Weather Forecast (2) in the Vicinity of MOUNT BARNEY in SOUTH EASTERN
Region, SOUTH COAST Rural Area

Source: Bureau of Meteorology Gridded Weather.  This information may have changed since time of release.
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Forecast Weather Summary
Day Number
Multiple values

Hour of Select Date Range
Forest Fire

Danger Rating
Cardinal
Wind Dir
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Sun, 23/08/20 00:00 Low-Moderate WSW Moderately Readily
Sun, 23/08/20 01:00 Low-Moderate WSW Patchy Ignition
Sun, 23/08/20 02:00 Low-Moderate WSW Difficult to ignite
Sun, 23/08/20 03:00 Low-Moderate WSW Difficult to ignite
Sun, 23/08/20 04:00 Low-Moderate WSW Difficult to ignite
Sun, 23/08/20 05:00 Low-Moderate WSW Unlikley to ignite
Sun, 23/08/20 06:00 Low-Moderate WSW Unlikley to ignite
Sun, 23/08/20 07:00 Low-Moderate WSW Moderately Readily
Sun, 23/08/20 08:00 Low-Moderate WSW Very Readily
Sun, 23/08/20 09:00 Low-Moderate WSW Very Readily
Sun, 23/08/20 10:00 High WSW Extremely Readily
Sun, 23/08/20 11:00 High WSW Extremely Readily
Sun, 23/08/20 12:00 High WSW Extremely Readily
Sun, 23/08/20 13:00 High WSW Extremely Readily
Sun, 23/08/20 14:00 High WSW Extremely Readily
Sun, 23/08/20 15:00 High WSW Extremely Readily
Sun, 23/08/20 16:00 High WSW Extremely Readily
Sun, 23/08/20 17:00 Low-Moderate WSW Very Readily
Sun, 23/08/20 18:00 Low-Moderate WSW Very Readily
Sun, 23/08/20 19:00 Low-Moderate SW Moderately Readily
Sun, 23/08/20 20:00 Low-Moderate SW Moderately Readily
Sun, 23/08/20 21:00 Low-Moderate SW Patchy Ignition
Sun, 23/08/20 22:00 Low-Moderate SW Difficult to ignite
Sun, 23/08/20 23:00 Low-Moderate SW Difficult to ignite
Mon, 24/08/20 00:00 Low-Moderate SW Unlikley to ignite
Mon, 24/08/20 01:00 Low-Moderate SW Unlikley to ignite
Mon, 24/08/20 02:00 Low-Moderate SW Unlikley to ignite
Mon, 24/08/20 03:00 Low-Moderate SW Unlikley to ignite
Mon, 24/08/20 04:00 Low-Moderate SW Unlikley to ignite
Mon, 24/08/20 05:00 Low-Moderate SSW Unlikley to ignite
Mon, 24/08/20 06:00 Low-Moderate SSW Unlikley to ignite
Mon, 24/08/20 07:00 Low-Moderate SSW Moderately Readily
Mon, 24/08/20 08:00 Low-Moderate S Very Readily
Mon, 24/08/20 09:00 Low-Moderate SSE Very Readily
Mon, 24/08/20 10:00 High SSE Extremely Readily
Mon, 24/08/20 11:00 High SE Extremely Readily
Mon, 24/08/20 12:00 High SE Extremely Readily
Mon, 24/08/20 13:00 High ESE Extremely Readily
Mon, 24/08/20 14:00 High E Extremely Readily
Mon, 24/08/20 15:00 High E Extremely Readily
Mon, 24/08/20 16:00 Low-Moderate ENE Extremely Readily
Mon, 24/08/20 17:00 Low-Moderate ENE Very Readily
Mon, 24/08/20 18:00 Low-Moderate NE Moderately Readily
Mon, 24/08/20 19:00 Low-Moderate N Patchy Ignition
Mon, 24/08/20 20:00 Low-Moderate NW Difficult to ignite
Mon, 24/08/20 21:00 Low-Moderate W Unlikley to ignite
Mon, 24/08/20 22:00 Low-Moderate WSW Unlikley to ignite
Mon, 24/08/20 23:00 Low-Moderate W Unlikley to ignite

120.121224348%7
130.121024050%7
150.121023852%6
170.111023855%6
170.11924355%6
200.11824958%5
200.11925359%5
100.131125346%9
70.271425138%13
60.391624833%15
60.3121724828%17
50.4141724926%18
50.4151725024%19
50.4161724922%19
50.4161724722%19
50.4151724523%18
60.3121524326%16
70.281324233%13
80.261224039%11
90.141123543%10

110.131023047%9
130.12922552%7
160.11822255%7
170.11722057%6
190.11621959%6
220.01621862%5
270.00521865%5
370.00521769%4
340.00521667%4
350.00421467%4
270.00420864%4
100.13419747%9
70.16518336%13
60.19516930%16
50.111615625%19
50.113614423%20
50.214713021%21
50.215711320%22
50.21579620%22
50.21478421%21
50.11167727%18
70.1656837%14
90.1344547%12

130.02436056%10
180.01430465%9
250.00426672%7
310.00425577%6
340.00326179%6

Detailed Weather Forecast (3) in the Vicinity of MOUNT BARNEY in SOUTH EASTERN
Region, SOUTH COAST Rural Area

Source: Bureau of Meteorology Gridded Weather.  This information may have changed since time of release.
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Examples of Various Fireline Intensities (Note these are estimates)
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Introduction 
 
Crews responding to Bushfires in heightened periods should be aware of the strategies and tactics 
associated with managing bushfire. Application of burning operations as an incident combatant 
strategy can be applied in the following tactics: 

Backburn- a fire started intentionally along the inner edge of a fire control line during fire 
operations to consume fuel in the path of a bushfire. 
Burning Off- Generally, setting fire to areas of unwanted vegetation such as rough grass, 
slash and other fuels, e.g.- hazard reduction burning. 
Burning Out -To intentionally light fires to consume islands of unburnt fuel inside the fire 
control perimeter so as to remove fuel, widen the control line and thus stop the progression 
of the fire. 

 
Crews should have a fundamental understanding of the terminology surrounding burning operations 
and consider the impact these operations may have in their local area during the current conditions. 
 

Commissioner’s Intent Regarding Burning Operations 
 
As you are aware the unseasonal dryness, combined with above average fire weather conditions, has 
significantly increased the bushfire behaviour and risk. Backburning and/or burning out are always 
inherently high-risk strategies for indirect fire containment or protection of assets, and even more so 
now given the changed bushfire conditions.  
 
Please let me be clear, backburning is not banned.  Rather it is QFES intent that all backburning and/or 
burning out operations require an options analysis and a well determined plan to be authorised by 
the Regional Manager RFS or Commander Regional Operations. The process ensures that increased 
risks associated with these operations are: 
 

balanced appropriately with broader fire strategies 
has the required allocation of resources 
is considerate of critical timings, and  
any broader considerations. 

 
It also means the decision, responsibility and any consequences sit within this delegated authority, 
rather than with crews on the ground. QFES goal is to have as little fire on the ground as possible in 
challenging conditions. 
 
QFES management is enormously appreciative of our volunteers’ and staff knowledge and expertise 
on the fire ground, and do not wish to hinder their work. While backburning and burning out has been 
used effectively throughout this event, QFES management want to make sure decision-making is kept 
at the appropriate level in support. 
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Approval for Backburning or Burning Out Operations 
during the 2019/20 bushfire season 

 
The approval process will remain in place and will be reviewed when the current bushfire risk 
environment changes. The following table provides a reference for approval to undertake burning 
operations under normal operations and as conditions escalate.  
 

Condition Approval Process 
Local Forest or Grass Fire Danger Index is not 
expected to exceed 25 (Very High) and winds are 
expected to remain below 25 km/h during the 
incident. 

Incident Controller may approve the burning 
operation 

Local Forest or Grass Fire Danger Index is expected 
to exceed 25 Very High and winds are expected to 
exceed 25 km/h and /or a Local Fire Ban is in place 
for the local government area 

Regional Manager RFS or delegate/ OnCall RFS 
officer and or FRS DRO via Firecom may approve the 
burning operation 

Incident Control Centre is established (Regional 
Operations Centre not activated) 

Regional Manager RFS and or the FRS DRO in 
consultation with Incident Controller may approve 
the burning operation 

Regional Operations Centre is activated. Commander Regional Operations or delegate may 
approve the burning operation 

 
 
The following exemptions to this approval process apply: 

Imminent threat to lives, infrastructure, or assets where backburn is the only viable option 
for crew protection 
Crews working in remote areas that have no phone or radio connectivity, where the 
imminent threat prevents those crews from traveling to establish communications to 
request approval 

 
At incidents where these exemptions have been exercised, the following must occur: 

Direct communication with the landholder or land management agency responsible for the 
land parcels to be affected. 
Establish communications via phone or radio as soon as practicable to provide SITREP and 
Options Analysis.  
Maintain a decision log including incident priorities, options analysis, decisions made, and 
actions taken. 

 

Additional Resources 
Fire and Emergency Services Act 1990, Part 6, Section 53  
Fire and Emergency Services Act 1990, Part 7, Section 83 
Regional Operational plans – QFES Gateway 
Operational Guide 11- QFES Gateway 
Bureau of Meteorology – www.bom.gov.au  
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Sent from my iPhone 
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