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4th February 2016 

 

Department of Environment and Heritage Protection 

Level 3 

5b Sheridan Street, Cairns 

PO Box 7230, Cairns 

Queensland 4870 Australia 

Via email 

Attention: 

Mark Cavicchiolo 

Compliance Delivery Manager 

Environmental Services and Regulation 

SEA WALL AT WEBBER ESPLANADE COOKTOWN 

EHP has raised concerns in respect of the sea wall at Webber Esplanade with Cook Shire 
Council in letters 2 December 2015 and 23 December 2015. Council has provided detailed 
responses to EHP in respect of these letters.  

I requested a meeting with EHP to discuss matters raised in a number of letters received by the 
EHP in recent months, including the sea wall. I thank you for affording Council the opportunity 
to meet on the 4 February 2016. 

As discussed and agreed at the meeting, I am providing a current status of the actions Council 
committed to in December 2015. 

Status Report - Council’s Response and Actions in Progress  

EHP’s letters raise a number of serious issues, each of which requires a thorough investigation. 

Since receiving EHP’s letters 2 December 2015 and 23 December 2015, Council has engaged 
GHD, and put in place the program of actions as outlined in Council’s response to the EHP 12 
December 2015 and 6 January 2016. 

The status of these actions is as follows:- 

(a) Council surveyor has completed a full survey of the ‘as constructed’ sea wall 
and this has been forwarded to GHD 19 January 2016;  
 Status - Complete 

(b) GHD will continue to review available information and records in respect of 
the approval and construction of the sea wall, including correspondence 
between Council and EHP leading up to the issue of the Changed Approval 
dated 26 May 2014;         
 Status – Complete 
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(c) GHD are in the process of completing a forensic investigation into the 
construction of the wall, including:- 

(i) review and analysis of an ‘as constructed’ survey of the sea wall by 
Council’s surveyor against the drawings listed in the Changed 
Approval;         
 Status - In progress 

(ii) proposed pre-site meeting with EHP, GHD and Council in Cairns 
17 February 2016      
 Status – Seeking confirmation of availability of EHP 

(iii) proposed site inspection to confirm the construction extent, 
condition and workmanship of the sea wall; and    
 Status – Scheduled 18 & 19 February 2016  

(iv) at locations where any uncertainty exists, intrusive ‘peel-backs’ of 
the revetment wall will be conducted    
 Status - Scheduled 18-19 February 2016 

(v) any additional procedures arising from pre-site meeting with EHP 
proposed for 17 February 2016     
 Status – Subject to EHP meeting 17  February 2016 

(d) GHD will prepare a final report outlining its findings. It is anticipated that it 
may be of benefit for Council, GHD and EHP to meet at this time for a 
formal presentation of the final report.     
 Status – To be confirmed 

As set out above, Council would like a meeting with EHP and GHD prior to the site visit 
scheduled for 18 & 19 February 2016. Ideally this would take place on site in Cooktown on 17 
February 2016. Alternatively, the meeting could take place in Cairns at the EHP offices. 
Council consider a face to face meeting with GHD, EHP and Council will facilitate a better 
understanding of EHP’s outcomes and enhance the process.  

It is anticipated that GHD will forward an interim report to Council. Once this has been received 
and reviewed by Council it will forwarded to EHP prior to 17 February 2016. This will enable 
time for EHP to review issues raised and for an informed discussion at this time. 

Council is also seeking confirmation of the proposed GHD scope. Any additional EHP 
requirements or concerns in relation to the construction of the seawall should be advised as soon 
as practical to enable Council to adequately scope GHD’s review. An example is the reference 
in our meeting to potential environmental impacts. Further investigation may be required by 
GHD and Council would like to provide an adequate onsite investigation scope to all parties. 

It would be appreciated if EHP could confirm availability for a pre-site meeting with Council 
and GHD as soon as practical. This will allow travel arrangements to be confirmed. 

As discussed in the meeting, Council would like the opportunity for GHD to complete their 
review prior to any further action from EHP. Until such time as this work is completed, it would 
be difficult for Council to respond in a meaningful way to a show cause notice. Council has 
responded in a timely manner to the matters raised and set out a clear response. The status 
above confirms that the proposed actions are being conducted. Accordingly, Council requests 
EHP refrain from taking any further action against Council in respect of the matters raised while 
it continues with its agreed investigations and program of actions. 
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Should you wish to discuss the matters raised in this letter, I can be contacted on 
or at tcronin@cook.qld.gov.au. As I will be travelling within Cook Shire from 8 – 12 February 
2016, I may not be contactable. For any urgent matters please contact Michael Czarnecki 
Director Infrastructure Services on or mczarnecki@cook.qld.gov.au 

 

Yours faithfully  

Tim Cronin 

Chief Executive Officer 

Cook Shire Council 
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DRAFT AGENDA 
 
Location: DEHP Offices, Level 3, 5B Sheridan Street 
 
Time: 9:30am to 11:30am  
 
Attendees: Tim Cronin (CEO Cook Shire), Michael Czarnecki (Director 
Engineering Services), (Senior Maritime / Costal Engineer 
(RPEQ) GHD), Calvin Quick (DEHP), Mark Cavicchiolo (Compliance Delivery 
Manager)  
 
Topics for discussion: 

 Chronology of events summary for the project 
 DEHP letter to Council 
 GHD response to DEHP letter 
 GHD recommendations and further investigation 
 DEHP current/future requirements for the project 
 DEHP show cause Notice (conditions 1,2,13) 
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4th February 2016 

 

Department of Environment and Heritage Protection 

Level 3 

5b Sheridan Street, Cairns 

PO Box 7230, Cairns 

Queensland 4870 Australia 

Via email 

Attention: 

Mark Cavicchiolo 

Compliance Delivery Manager 

Environmental Services and Regulation 

SEA WALL AT WEBBER ESPLANADE COOKTOWN 

EHP has raised concerns in respect of the sea wall at Webber Esplanade with Cook Shire 
Council in letters 2 December 2015 and 23 December 2015. Council has provided detailed 
responses to EHP in respect of these letters.  

I requested a meeting with EHP to discuss matters raised in a number of letters received by the 
EHP in recent months, including the sea wall. I thank you for affording Council the opportunity 
to meet on the 4 February 2016. 

As discussed and agreed at the meeting, I am providing a current status of the actions Council 
committed to in December 2015. 

Status Report - Council’s Response and Actions in Progress  

EHP’s letters raise a number of serious issues, each of which requires a thorough investigation. 

Since receiving EHP’s letters 2 December 2015 and 23 December 2015, Council has engaged 
GHD, and put in place the program of actions as outlined in Council’s response to the EHP 12 
December 2015 and 6 January 2016. 

The status of these actions is as follows:- 

(a) Council surveyor has completed a full survey of the ‘as constructed’ sea wall 
and this has been forwarded to GHD 19 January 2016;  
 Status - Complete 

(b) GHD will continue to review available information and records in respect of 
the approval and construction of the sea wall, including correspondence 
between Council and EHP leading up to the issue of the Changed Approval 
dated 26 May 2014;         
 Status – Complete 
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(c) GHD are in the process of completing a forensic investigation into the 
construction of the wall, including:- 

(i) review and analysis of an ‘as constructed’ survey of the sea wall by 
Council’s surveyor against the drawings listed in the Changed 
Approval;         
 Status - In progress 

(ii) proposed pre-site meeting with EHP, GHD and Council in Cairns 
17 February 2016      
 Status – Seeking confirmation of availability of EHP 

(iii) proposed site inspection to confirm the construction extent, 
condition and workmanship of the sea wall; and    
 Status – Scheduled 18 & 19 February 2016  

(iv) at locations where any uncertainty exists, intrusive ‘peel-backs’ of 
the revetment wall will be conducted    
 Status - Scheduled 18-19 February 2016 

(v) any additional procedures arising from pre-site meeting with EHP 
proposed for 17 February 2016     
 Status – Subject to EHP meeting 17  February 2016 

(d) GHD will prepare a final report outlining its findings. It is anticipated that it 
may be of benefit for Council, GHD and EHP to meet at this time for a 
formal presentation of the final report.     
 Status – To be confirmed 

As set out above, Council would like a meeting with EHP and GHD prior to the site visit 
scheduled for 18 & 19 February 2016. Ideally this would take place on site in Cooktown on 17 
February 2016. Alternatively, the meeting could take place in Cairns at the EHP offices. 
Council consider a face to face meeting with GHD, EHP and Council will facilitate a better 
understanding of EHP’s outcomes and enhance the process.  

It is anticipated that GHD will forward an interim report to Council. Once this has been received 
and reviewed by Council it will forwarded to EHP prior to 17 February 2016. This will enable 
time for EHP to review issues raised and for an informed discussion at this time. 

Council is also seeking confirmation of the proposed GHD scope. Any additional EHP 
requirements or concerns in relation to the construction of the seawall should be advised as soon 
as practical to enable Council to adequately scope GHD’s review. An example is the reference 
in our meeting to potential environmental impacts. Further investigation may be required by 
GHD and Council would like to provide an adequate onsite investigation scope to all parties. 

It would be appreciated if EHP could confirm availability for a pre-site meeting with Council 
and GHD as soon as practical. This will allow travel arrangements to be confirmed. 

As discussed in the meeting, Council would like the opportunity for GHD to complete their 
review prior to any further action from EHP. Until such time as this work is completed, it would 
be difficult for Council to respond in a meaningful way to a show cause notice. Council has 
responded in a timely manner to the matters raised and set out a clear response. The status 
above confirms that the proposed actions are being conducted. Accordingly, Council requests 
EHP refrain from taking any further action against Council in respect of the matters raised while 
it continues with its agreed investigations and program of actions. 
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Should you wish to discuss the matters raised in this letter, I can be contacted on 
or at tcronin@cook.qld.gov.au. As I will be travelling within Cook Shire from 8 – 12 February 
2016, I may not be contactable. For any urgent matters please contact Michael Czarnecki 
Director Infrastructure Services on or mczarnecki@cook.qld.gov.au 

 

Yours faithfully  

Tim Cronin 

Chief Executive Officer 

Cook Shire Council 
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