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File Note
File Reference: SOR/117090 (Part 3)
Subject: Progress of RAP

Date: 7 January 2014

File Name: SOR/117090 (Tasman Sheepskin Tannery Pty Ltd, Ecotrack Project 240566) 

Summary: Projex Partners Pty Ltd (as commissioned by the Minister for Economic Development Queensland 
(MEDQ)) commissioned Gilbert & Sutherland were commissioned to complete a remediation Action Plan (RAP) for Lot 
795 on SL10002 (12-24 Potassium Street, Narangba) and Lot 1 on SP241692 (73-79 Boundary Road, Narangba); the 
RAP was to identify and document procedures and practises that, when implemented would reduce the risk of 
contamination migration into the site following a fire in December 2012. 

The remediation area covered by the strategies documented within the RAP related to footprints of Settling Dam 1, 
Settling Dam 2 and Pond 3 (refer to below picture).
The remediation of the site will involve:

Removal of above ground vegetation (where approved)
Dewatering and disposal of stored water from the settling dams and holding ponds.
Excavation and stockpiling of impact and potentially contaminated soils from within the footprints of the settling 
dams and holding ponds.
Classification of excavated tannery pond sludge and soil material for onsite containment/re-use.
Placement of suitable material into the excavated and validated tannery ponds to a defined level (AHD).
Segregation and stockpiling of material identified as ‘unsuitable for re-use on site’ for further remediation 
and/or offsite disposal in agreement with the regulatory authority/
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File Note
RAP Progress

Completion of groundwater monitoring to provide the client with additional groundwater data and to propose 
further site management requirements for identified groundwater contamination (if required). 

Remediation Schedule: 

Stage 1
Site inspection and soil sampling from boreholes and sludge sampling all from within the footprint of settling 
dams 1 and 2
Stored water sampling of requisite holding ponds to classify and identify disposal and dewatering strategies for 
each holding pond and settling dam. 
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File Note
RAP Progress

Seek agreement with the relevant governing authority to disposal of any stored water from the site. Disposal 
options range from stormwater discharge to disposal of liquids to a licensed waste facility.

Stage 2
Excavation of sludge material from the base of the dewatered holding ponds and settling dams.
Recovery and analysis of excavated sludge samples and stockpiling of the material to de-water. Validation 
samples results will be used to identify if the sludge material is suitable for re-use on-site. 
Excavation of additional soil material from base and walls of the holding ponds and settling dams to expose 
natural soils beneath. 
Recovery and analysis of soil validation samples from across the base and side walls of tannery pond 
excavations and from the settling dam excavations.
Recommendations to be made to the client at the completion of stage 2 of the remediation about the re-use of 
excavated material within the site or to explore other remediation options and/or off-site disposal to a licensed 
facility under an approved disposal permit.

Stage 3
Backfilling the validated tannery ponds
Further remedial tasks of unsuitable material excavated from the ponds and/or settling dams (if required).

Stage 4
Reporting of groundwater, soil and validation report with recommendations, further site management tasks 
and site suitability statement for its continued use for commercial and industrial operations. 

Current progress on site:
Officer Sasha Hindmarsh contacted Lucy Dahl (Senior Engineer, from Projex Partners) via phone on Tuesday 7th

January 2014 to confirm the current progress of the RAP, Lucy advise the following:
– Gilbert & Sutherland (G&S) will be undertaking groundwater assessment
– G&S will be undertaking soil assessment prior to drilling bore holes, to identify the depth of contamination and 

extend of contamination (quantities of soil)
– Proposed timeframe to conduct above testing will commence April-May 2014 

Action Required:
Lucy will contact the department sometime in February to confirm the progress with RAP (April 2013) in 
particular with the staged remediation schedule.

Signature                                Date
Author: Sasha Hindmarsh
Position: Environmental Officer
Unit/Office: Moreton Bay 
Phone: (07) 5316 8411
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