From: PHELAN Michael [Michael.Phelan@npsr.qld.gov.au]
Sent: Tuesday, 3 March 2015 1:59 PM

To: CRAFTER Chris

Subject: ROPA 15096

Chris

I have just signed the ROPA ref no. NPRSR15096. | will not be able to send it to you until I return to the office which may not be until Friday.
You may, however, be able to progress matters in the interim by using email approval where appropriate.

Regards

Michael Phelan

Principal Ranger (Eastern Highlands)
Queensland Parks and Wildlife Service
Phone: 07 4699 4366

Mféhﬂ&rmation Q~

Sent from my iPhone
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From: WANG Lori [Lori.Wang@ehp.gld.gov.au]

Sent: Wednesday, 4 March 2015 5:35 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris
Just a quick follow up to see if below project is still going ahead?

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR
Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001

Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.gld.gov.au

. &
S
X

Sent: Wednesday, 11 February 2015 9:44 AM
To: CRAFTER Chris

Subject: RE: Advice re new procurement process for musterin@?acfs

Hi Chris \(
Attached please find the procurement endorsed RoPA l@, r panel and financial delegate sign off and return to me for release
of EOI.

From: WANG Lori %@

Kind regards, Q\/

Lori Wang

Senior Procurement Officer | Pro éﬁnt Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEVQDNRM | EHP | NPRSR

Floor 8, 400 George Street, Brisbarte Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 ( ext 26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

2]

From: CRAFTER Chris

Sent: Wednesday, 11 February 2015 7:35 AM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori

Thanks have made the changes, will be tight but | think its doable
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Cheers

Chris Crafter

Principal Ranger West, South West Region

Queensland Parks and Wildlife Service

Department of National Parks, Recreation, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, Mokihapa( 6) Personal infbrmation

From: WANG Lori
Sent: Tuesday, 10 February 2015 5:36 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts %

Hi Chris Q

| agree with below suggested changes to the specifications. Are you able to updat dates in attached RoPA and EOI and send

it back to me for procurement sign off? Once the RoPa has been signed by theyan I members and financial delegate, the EOI will

be released on Qtender straight away. @
Kind regards, ?@

Lori Wang

Senior Procurement Officer | Procurement Services | ch and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP |

Floor 8, 400 George Street, Brisbane Q 4000 | GP 54, Brisbane Q 4001

Telephone: 07 3330 6179 ( ext 26179) | Facsimile: 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature Q
Q
From: CRAFTER Chris

Sent: Sunday, 8 February 2015 3:59 PM
To: WANG Lori
Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori
Thanks for the edits looks like we’re getting close
With the ROPA part A | agree with all new info so we can combine all the suppliers in one list

With the Specifications | have accepted your changes a couple of queries though
e Would like to add risk management plan if possible for contractors to provide
e Would like to make the term 6 months with possible extension of another 6 months this gives us flexibility and makes
the contract periods same as NSW
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Expression of interest happy with everything, we just need to alter the dates

Thanks for all your help

Chris Crafter

Principal Ranger West, South West Region

Queensland Parks and Wildlife Service

Department of National Parks, Recreation, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 47009, MObilsﬁI+4p4( 6) Personal inforrhation

nprsr-email-signature

Q-
o)
%Q

From: WANG Lori 4
Sent: Wednesday, 28 January 2015 1:35 PM
To: CRAFTER Chris %

Subject: RE: Advice re new procurement process for mustering cogtr S

Hi Chris
Attached please find the final drafts with comments and amend ts for your review. | have also simplified the EOI documents
based on the RFQ template to make it a little shorter. ﬂ@w

Kind regards, V 2

Lori Wang 9

Senior Procurement Officer | Procure %&ts vices | Governance and Strategy | Corporate Services
&R

Servicing: DAFF | DTESB | DEWS | | EHP | NPRSR
00 | GPO Box 2454, Brisbane Q 4001

Floor 8, 400 George Street, Bris Q
Telephone: 07 3330 6179 (Voip26%79) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.gld.gov.au

ehp-email-signature

From: CRAFTER Chris

Sent: Monday, 26 January 2015 2:53 PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori

Have updated ROPA and Specs as per your suggestions thanks very much more there to fix than | thought. | have added a little
more to section 3.5.1 where the timelines are explained for you to check. | also added the RD as the financial approver
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Itis a 10 month contract but operators will only have access for three months or to a completion date to ensure they don’t
delay removal. We also then may offer two to three muster periods each year depending on seasonal conditions and goat
numbers.

| hope this makes it clearer?

Regards

Chris Crafter

Principal Ranger West, South West Region

Queensland Parks and Wildlife Service

Department of National Parks, Recreation, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, Moiteph( 6) Personal information

From: WANG Lori s

Sent: Thursday, 22 January 2015 1:44 PM V4
To: CRAFTER Chris
Subject: RE: Advice re new procurement process for mustering contr%

Hi Chris

Attached please find the updated RoPA and specification with ndments and comments for your consideration. | will update the
rest of the documents once the RoPA and Spec have beenyfina .

This contract has not cost, however considering the po Nﬁts for the suppliers through the mustering works, | would suggest

to seek approval from at least the Regional Director. 2

Kind regards, :V

Lori Wang

Senior Procurement Officer | Procuﬁn Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DE DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbage Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

From: CRAFTER Chris

Sent: Tuesday, 13 January 2015 12:42 PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori

| have drafted the ROPA part A and revisited the EOI and Specifications
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Can you please have a look through and see if they are OK contract will end up less than 12 months so haven’t altered the
time yet in the documents need to work out whether we will have 6 or 9 months

Can you please let me know if | can approve this process as PR level 4 FAL or does it need to go to RD? If so I'll add myself to
the evaluations

Regards

Chris Crafter

Principal Ranger West, South West Region

Queensland Parks and Wildlife Service

Department of National Parks, Recreation, Sport and Racing

PO Box 149, Charleville, QLD 4470
Tel 07 4654 4709, Mokét@pa( 6) Personal infdrmation

L

From: WANG Lori 4
Sent: Tuesday, 6 January 2015 4:25 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contr%

Hi Chris @

Is the new process for a different region or different workS?, [Ng”my understanding that the Mulgalands goat musters one doesn’t
expire until early 2016.

As for the documents required, you will need to complete Record of Procurement Activity — Competitive Part A (prior to the EOI)

and Part B ( after EOI closing). The RoPA template 4see attached) replaces the Procurement Plan and Evaluation Handbook (part
A&B) used for the Mulgalands EOI. The Specifigation/ EOI template remains the same so you just need to review and update the
existing one for Mulgalands.

would also suggest that you che other regions to see if there is similar demand across the state and set up a state wide EOI

The EOI does not involve any cc@department and therefore the regional manager or equivalent can endorse the process. |
if possible.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

14-479 File A 6 of 195



From: CRAFTER Chris

Sent: Tuesday, 6 January 2015 1:12 PM

To: Procurement NPRSR

Subject: Advice re new procurement process for mustering contracts

Hello

In 2013 QPWS Mulgalands ran an expression of interest process to award goat mustering contracts to contractors. | have
attached the major documents we used for this process in which Lori Wang assisted us. We are looking to arrange a new set
of annual contracts and are seeking assistance in which documents we now use for the expression of interest and
specifications please?

We have the record of procurement documents templates and are enquiring as to the required delegate as there is no cost to
the agency, potentially some revenue only from a portion of the sale price of the goats (usually 10-20%)

Can someone please advise us of the required documents for Specifications EOl and wha@glse we need these days so that

we can get the process underway. %

Thankyou

Chris Crafter 4
Principal Ranger West, South West Region @
Queensland Parks and Wildlife Service

Department of National Parks, Recreation, Sport and Racing %

PO Box 149, Charleville, QLD 4470 ?\

Tel 07 4654 4709, Mobil@ba( 6) Personal infdrmation @

A
Q\/Q{o
\
&
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From: TREVERROW Natasha [Natasha Treverrow@npsr.qld.gov.au]
Sent: Thursday, 5 March 2015 9:49 AM

To: CRAFTER Chris

Subject: Signed and Approved RoPA

Attachments: Chris - Memo signed_20150305090901.pdf

Hi Chris
Here is the signed RoPA document and the approved memo.

Cheers
Tash

Kind regards

Natasha Treverrow
Administration Officer, South West Region Q‘
Queensland Parks & Wildlife Service %
Department of National Parks, Sport and Racing

Level 1, 173 Hume Street, Toowoomba %2

Telephone: 07 4699 4334 Facsimile: 07 4641 7429
www.nprsr.qld.gov.au
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Memorandum

Department of National Parks, L
Sport and Racing & el

QUEENSLAND

GOVERNMEMT
Enquiries Chris Crafter
Telephone 4654 4709
Your reference
Our reference
DATE 16 February 2015 )
8/9 /%

Pichew Aol p[rRO T

To: W, Regional Director, South West Region

Through:
From: Chris Crafter, Principal Ranger, South West Re®2
Subject: Financial Approval for ROPA for Goat rem from Currawinya and

Culgoa Floodplain National Parks 2015

Regional Director comments (leave 6 lines) %Q
%;fouee/ e JZVMr/ 7/3 /}SV

A
ch4-Signature

\ 3

m—Signature
Manager comments Q ~
N/A V

Senior Ranger / Cons% Officer Comments

N/A

Recom mendatioQ~

¢ That the Regional Director approve the ROPA Part A financial delegation to allow
immediate release of the expression of interest through e-tenders to allow sufficient time
for execution of the contract prior to aerial bating occurring on the parks in April /May
2015

Background / key issues

e Feral goats range across South West Queensland often in large numbers and migrate
across the landscape causing damage to vegetation, landforms and threatened species
habitats such as Artesian Springs.

e As part of the integrated pest management program for parks in South West Queensland
mustering of feral goats is a demonstrated effective removal method.

Page 1 of 2 1Park St Charleville
Queensland 4470 Australia

PO Box 149, Charleville
Queensland 4470 Australia

Telephone (07) 4654 4709
ABN 11 322 391 452
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e Regular issue of contracts for the removal of goats by tender from QPWS estate in South
West Region have been taking place over many years and developing into a regular
format as we evaluate previous contracts and removal activities.

e The last process was a trial over a longer period and has deemed to be unsuitable and a
decision made following evaluation to return to annual issue of goat contracts. This is
more effective as retains better control over contractors, less change in agency
procedures by doing it annually and any required changes to operations or contracts can
be incorporated annually.

e The next round of contracts are currently due and have been attached for your
information and approval.

Legislation and policy

e N/A

Delegation

e There is no monetary cost to QPWS for the contract ho e to the potential value
of the goats to contractors it is recommended by Proc ent Services that Regional
Director approves the financial delegation for this Ré

Consultation ’

e The ROPA, Expression of Interest and Sp %ns have been developed with relevant
staff and approved by Procurement s r or| Wang.

Other considerations

\/
N/A Q&

Q¥

sch4-Signature &\
&
Chris Crafter

Principal Ranger West,
South West Region

Queensland Parks and Wildlife Service ~ Reference: Page 2 of 2
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Record of Procurament Actlvity Part A - Competitive Strategy

Reference Number: NPRSR15006

Department of National Parks, Recreation, Sport and Racing
NPRSR15006 ~ Mulgalands Goat Mustering

PRIOR APPROVALS

Financial Delegate:

| cerlify that funds are available in the allocated Cost centreAWWBS
Element for this project to the expecled value slaled in the ptan.

Refer to the deparfmlen!'s Financial Delegations

Name: Glenn-Redenbach ~ #% chet/  Phefe

Position: g/hegicnal Director South West 7« §/% [6~
Financial Delegation: 3

{nternal Order / WBS Element / Cost Centre: N/A

;ale: 3/-3/i5

Signature: sch4-Signature

Procurement Officer Endorsement:

| certify (hat this Plan meets the requirements of the Queensland
Procurement Policy and the deparimental Procurement Policy and
Procedures.

Refer to the depertment’s Procurement Authonsations

Name: Lori Wang
Procurement Authorisation: 3

sch4-Signature

% ale: 11 Feb 2015

Signature-

Director-General Approval
Requlred for:
s Al Consultancy engagements

¢ All Professional Contractor engagements
2$100,000

Not Required

N\

EVALUATION STRATEGY APPROVALS O

Evaluation Panel Chair

| declare thal | am aware of my evaluation respansibility and
confidentiality abligalions and thal | have no conflicts of interes!
relating to this procurement process (where a conflict is presen
Disclosure Stalement will be completed and provided to the
Procurement Officer)

|

N/

a :‘ Tony Mayp
itién: SeniorRarAer

sch4-Signature

Date [ - 2 -dors”

Signature: |
Evaluation Panel Member Name: Mark Handley
| declare thal | am aware of my evaluation respon8ibility and Position:  Ranger in Charge
confidentiality obligations and that | have no ii interest
ralating to this procuremeni process (where ispresenl, a
Disclosure Statement will be completed and preyidgd to the .
Pracurement Officer) \ Signatue: sch4-Signature Date: 2 2-J¢
Evaluation Panel Member '& Name: Andy Coward s
1 dedare thal | am aware of @l ation responsibility and Paosition:  Ranger in Charge
confidentiality obligations and that | have no conlflicts of interest
relating to this procurement precess (where a conflict is present, a
Disclosure Statement will be completed and provided to the sch4-Signature
Procurement Officer). Signature: Date: 77 /2/ e
Evaluation Pane! Member Name: Stephen Peck
| dectare that | am aware of my evaluation responsibllity and Position, Resource Ranger
confidentiality obligations and that | have no conflicts of interest
réfating to this procurement process (where a conflict is present, a
Disclesure Stalement will be compleled and provided to the sch4-Signature
Procurement Officer) Signature: Date: 1\ /O'z_ o1
Evaluation Panel Member Name Chris Cralter
| declare that | am aware of my evaluation responsibility and Position:  Principal Ranger
confidentiality obligations and that | have no conflicls of inlerest
relating to this procurement process (where a conflict is present, a )
Disclosure Siatement will be completed and provided fo the Qi R / P
Procurement Officer) Signature. _| sch4-Signature Dale: /é OL / )

Privacy statement: The information on this form is to be used to inform and to gain the approval of the relevant parties prior to any procurerment
procass bsing underlaken. This information will only be disclosed extemally if required by law.
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From: WANG Lori [Lori.Wang@ehp.gld.gov.au]

Sent: Thursday, 5 March 2015 4:55 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris

Just need to update below timetable prior to releasing on Qtender. Considering the EOI will close just before Easter, could you
please review and update below dates for evaluation and contract award etc?

Release to Market: 6 March 2015

Cut-off for acceptance of information/clarification questions: 20 March 2015

Closure of Invitation: 27 March 2015
Commence evaluation process: 1 April 2015
Award Contract: xxxx 2015
Contract commencement date: xxx 2015 Q~
Contract completion date: 30 September 2015 ?? Q%
Kind regards,
Y4
Lori Wang
Senior Procurement Officer | Procurement Services | Governance egy | Corporate Services

Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR

Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisban (?M

Phone: 07 3330 6179 ( ext 26179) | Email: Iori.wang@ehp.ngyg u

1 @V
Q

From: CRAFTER Chris

Sent: Thursday, 5 March 2015 1:36,PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori
After much angst | have got the signature page back today from the RD

| had to alter the name of Currawinya to make sure only the Currawinya and Caiwarro sections of the park are included in the
contract as there is a gazettal of the Park extension due shortly

Also updated the RoPA with the 6 months contract information
All set to go | think now

Cheers
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Chris Crafter

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, Mobiap4( 6) Personal infofmation

From: WANG Lori
Sent: Wednesday, 4 March 2015 5:35 PM
To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts Q~
Hi Chris Q%

Just a quick follow up to see if below project is still going ahead?
Kind regards, /

Lori Wang
Senior Procurement Officer | Procurement Services | Governance a%rategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR

&
'\\Q\/

From: WANG Lori Q
Sent: Wednesday, 11 February 2015 9:44 AM

To: CRAFTER Chris
Subject: RE: Advice re new procurement process for mustering contracts

1

Hi Chris
Attached please find the procurement endorsed RoPA Part A for panel and financial delegate sign off and return to me for release
of EOI.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 ( ext 26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au
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ehp-email-signature

From: CRAFTER Chris

Sent: Wednesday, 11 February 2015 7:35 AM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori
Thanks have made the changes, will be tight but | think its doable

Cheers

Queensland Parks and Wildlife Service
Department of National Parks, Recreation, Sport and Racing Q
PO Box 149, Charleville, QLD 4470 %

Tel 07 4654 4709, Mok#ep4( 6) Personal infdrmation

&

From: WANG Lori @\/

Chris Crafter
Principal Ranger West, South West Region %

Sent: Tuesday, 10 February 2015 5:36 PM

To: CRAFTER Chris
Subject: RE: Advice re new procurement process forustering contracts
Hi Chris Q\/

| agree with below suggested chang& e specifications. Are you able to update the dates in attached RoPA and EOI and send
it back to me for procurement sig ? @nce the RoPa has been signed by the panel members and financial delegate, the EOI will
be released on Qtender straight :

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 ( ext 26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

From: CRAFTER Chris
Sent: Sunday, 8 February 2015 3:59 PM
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To: WANG Lori
Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori
Thanks for the edits looks like we’re getting close
With the ROPA part A | agree with all new info so we can combine all the suppliers in one list

With the Specifications | have accepted your changes a couple of queries though
e Would like to add risk management plan if possible for contractors to provide

e Would like to make the term 6 months with possible extension of another 6 months this gives us flexibility and makes
the contract periods same as NSW

Expression of interest happy with everything, we just need to alter the dates

Thanks for all your help Q~

Chris Crafter %Q
Principal Ranger West, South West Region

Queensland Parks and Wildlife Service 4
Department of National Parks, Recreation, Sport and Raci

PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, MObilser{4p4( 6) Personal infon{nation ?\

\/
&

N

From: WANG Lori Q‘
Sent: Wednesday, 28 January 201561:35 PM

To: CRAFTER Chris
Subject: RE: Advice re new procurement process for mustering contracts

nprsr-email-signature

Hi Chris
Attached please find the final drafts with comments and amendments for your review. | have also simplified the EOI documents
based on the RFQ template to make it a little shorter.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754
Email: loriwang@ehp.qld.gov.au
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From: CRAFTER Chris

Sent: Monday, 26 January 2015 2:53 PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori

Have updated ROPA and Specs as per your suggestions thanks very much more there to fix than | thought. | have added a little
more to section 3.5.1 where the timelines are explained for you to check. | also added the RD as the financial approver

Itis a 10 month contract but operators will only have access for three months or to a completion date to ensure they don’t
delay removal. We also then may offer two to three muster periods each year depending on seasonal conditions and goat

numbers. Q

| hope this makes it clearer?

Regards %

Chris Crafter ’
Principal Ranger West, South West Region
Queensland Parks and Wildlife Service 6

Department of National Parks, Recreation, Sport and Racing
PO Box 149, Charleville, QLD 4470 Q
Tel 07 4654 4709, MOQHI&rmation

AV
Q

Sent: Thursday, 22 January 201 M
To: CRAFTER Chris
Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris

Attached please find the updated RoPA and specification with amendments and comments for your consideration. | will update the
rest of the documents once the RoPA and Spec have been finalised.

This contract has not cost, however considering the potential profits for the suppliers through the mustering works, | would suggest
to seek approval from at least the Regional Director.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001
Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au
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From: CRAFTER Chris

Sent: Tuesday, 13 January 2015 12:42 PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori
| have drafted the ROPA part A and revisited the EOI and Specifications

Can you please have a look through and see if they are OK contract will end up less than 12 months so haven’t altered the
time yet in the documents need to work out whether we will have 6 or 9 months

Can you please let me know if | can approve this process as PR level 4 FAL or does it nee@gto RD? If so I'll add myself to

Y4
Chris Crafter @
Principal Ranger West, South West Region %

the evaluations

Regards

Queensland Parks and Wildlife Service
Department of National Parks, Recreation, Sport and Racin

PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, Mokéhapa( 6) Personal infhrmation

From: WANG Lori &
Sent: Tuesday, 6 January 2015 4:

To: CRAFTER Chris
Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris

Is the new process for a different region or different works? It is my understanding that the Mulgalands goat musters one doesn’t
expire until early 2016.

As for the documents required, you will need to complete Record of Procurement Activity — Competitive Part A (prior to the EOI)
and Part B ( after EOI closing). The RoPA template (see attached) replaces the Procurement Plan and Evaluation Handbook (part
A&B) used for the Mulgalands EOI. The Specification/ EOl template remains the same so you just need to review and update the
existing one for Mulgalands.

The EOI does not involve any cost to the department and therefore the regional manager or equivalent can endorse the process. |

would also suggest that you check with other regions to see if there is similar demand across the state and set up a state wide EOI
if possible.
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Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR

Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754

Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

2]

From: CRAFTER Chris
Sent: Tuesday, 6 January 2015 1:12 PM
To: Procurement NPRSR

Subject: Advice re new procurement process for mustering contracts Q~

Hello

In 2013 QPWS Mulgalands ran an expression of interest process to award goat ring contracts to contractors. | have
attached the major documents we used for this process in which Lori Wang agsisted us. We are looking to arrange a new set
of annual contracts and are seeking assistance in which documents w use for the expression of interest and

specifications please?

We have the record of procurement documents templates E enquiring as to the required delegate as there is no cost to
the agency, potentially some revenue only from a portiO\of/ sale price of the goats (usually 10-20%)

Can someone please advise us of the required do %or Specifications EOl and whatever else we need these days so that
we can get the process underway.

Thankyou Q\/

Chris Crafter \

Principal Ranger West, South W ion

Queensland Parks and Wildlife SeRyice

Department of National Parks, Recreation, Sport and Racing

PO Box 149, Charleville, QLD 4470
Tel 07 4654 4709, MOQUI@*M( 6) Personal infoimation
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From: QId eTenders [gtenders@hpw.qld.gov.au]

Sent: Friday, 6 March 2015 12:52 PM

To: WANG Lori

Subject: (SENDER COPY) Invitation to Respond to Request: Provision of Mustering and Removal of Wild Stock (Goats) from QPWS Managed Areas within South West
Region of Queensland (NPRSR15006)

Dear Respondent's First Name Respondent's Last Name,

Your company (Respondent's Business Name) has been invited to respond to:

Request Number: NPRSR15006

Title: Provision of Mustering and Removal of Wild Stock (Goats) from QPWS Managed Areas within South West Region of Queensland

UNSPSC: Livestock services - (100%)
Issued by: Department of National Parks, Recreation, Sport and Racing

Click on the following link to access this Request:

1. If available click on the "Download Now" icon to access any specification documents.
2. If available click on the "Submit Electronic Response" icon to lodge your response electronically.
Any enquiries related to this request should be directed to the nominated contact person.

Thank you.

This email was sent to the following recipients: %

« Kerri Vagg of APV Contracting Pty Ltd, apvcon@bigpond.com
Please do not reply to this email. If you have any questions or require further information about the op: is site, please contact:

Queensland Government QTenders
Ph: +61-7-3836 0141 V4

Email: gTenders@hpw.gld.gov.au

used for the purposes for which they were supplied. If you are not the addressee, you fied that any transmission, distribution, downloading, printing or photocopying
of the contents of this message or attachments is strictly prohibited. The privilegegor entiality attached to this message and attachments is not waived, lost or

Disclaimer @
The contents of this electronic message and any attachments are intended only for th r e and may contain privileged or confidential information. They may only be
n
destroyed by reason of mistaken delivery to you. If you receive this message in € pl¢ase notify the sender by return e-mail or telephone.

Please note: the Department of Housing and Public Works carries out au
personal nature) for detection of viruses, malicious code, SPAM, execut
respect the privacy of individuals in accordance with the Information
Departmental Personnel's compliance with Departmental Policies.

Departmental Policy and/or law.

seftware scanning, filtering and blocking of E-mails and attachments (including emails of a
ms or content it deems unacceptable. All reasonable precautions will be taken to

2009 (Qld). Personal information will only be used for official purposes, e.g. monitoring
formation will not be divulged or disclosed to others, unless authorised or required by

Thank you.
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From: WANG Lori [Lori.Wang@ehp.gld.gov.au]

Sent: Friday, 6 March 2015 1:25 PM

Subject: Expression of Interest No.: NPRSR15006 - Mustering and Removal of Wild Stock (Goats) from QPWS
Managed Areas within South West Region of Queensland

Attachments: NPRSR15006 Expression of Interest.docx; NPRSR15006 EOI Attachment 1 - Specifications.pdf

Importance: High
The Department of National Parks, Sport and Racing, have requested that | notify you, of the release of Expression of Interest —
NPRSR15006 for provision of goat mustering services. A brief description is below.
Expression of Interest No.: NPRSR15006 - Provision of Mustering and Removal of Wild Stock (Goats)
from QPWS Managed Areas within South West Region of Queensland

The Department of National Parks, Sport and Racing (NPSR) is seeking expression of interest from experienced individuals
or companies to muster, yard, care for and remove wild stock (goats) from QPWS Managed Areas of Mulgalands / South
West Region, specifically:

e Currawinya National Park (Currawinya and Caiwarro sections only)

e Culgoa Floodplain National Park %Q N
The successful contractor(s) will be entitled to:

e claim ownership of the stock not lawfully identified and claimed by arty;

e dispose of said stock as the contractor determines; ’
e retain any proceeds or profits from the disposal of the sto@ding departmental approval of potential royalties, as

outlined below. 6

The Department of National Parks, Sport and Racing aie no obligation to reimburse the successful contractor(s) for
any cost incurred in undertaking the above activities.

The contract is for 6 months with possible ex i p to an additional 6 months and may include two to three muster
periods (maximum 3 months each) dependi ason condition, goat humbers and other potential intervening project
work required by the Department.

The EOI documents are attached and re@available on the Queensland Government tendering website: “Qtender “via the
following link: http:/secure.publicworks.qldtgov.au/etender/tender/display/tender-details.do?id=14565&action=display-tender-details

All enquiries related to this project g; to be in writing, Attention Lori Wang, via procurement@nprsr.qld.gov.au
This EOI closes at 5:00pm Friday 27 March 2015 (Queensland Time).

The Department encourages you to submit a response to this EOI.

Kind Regards

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR
Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001

Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qld.gov.au
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NPRSR15006 Expression of Interest for Mustering Services Attachment 1

SECTION 3 — SPECIFICATIONS

3.1. PURPOSE

The Department of National Parks, Sport and Racing (NPSR) is seeking expression of interest from experienced
individuals or companies to muster, yard, care for and remove wild stock (goats) from QPWS Managed Areas of
Mulgalands/ South West Region, so that goat numbers in these areas can be substantially reduced allowing
other methods of integrated control to occur.

The successful contractor(s) will be entitled to:
¢ claim ownership of the stock not lawfully identified and claimed by a third party;
e dispose of said stock as the contractor determines;

e retain any proceeds or profits from the disposal of the stock, pending departmental approval of potential
royalties, as outlined below.

The Department of National Parks, Sport and Racing will have no obligation to reimburse the successful
contractor(s) for any cost incurred in undertaking the above activities.

3.2. BACKGROUND %Q~

Queensland Parks and Wildlife Service

Queensland Parks and Wildlife Service (QPWS) is an entity within the%\ment of National Parks, Sport and
Racing (NPSR). The QPWS mission is to present and protect Queenslan®'s natural heritage in an ecologically
sustainable way to enhance our economic and social wellbein%’

Management of ’goats’ on National Park

The Nature Conservation Act 1992 imparts a legal o non QPWS to conserve and protect the natural
values of the National Park, including the control of ning processes’ caused by pest animals.

In relation to the management of impacts by @aﬂ\latlonal Park, the plan seeks:

e to achieve a sustained reduction of th@mnt population density;
e to co-operatively implement contrx(easures with neighbours;

e to ensure highest levels of a
and

e toimplementa prograr@nitor the effectiveness of the control measures.

fare protocols are integrated in all facets of goat control operations;

Guiding principles applicgble to goat control operations to be conducted by QPWS are the use of trained and
experienced operators, the adoption of the highest possible standards and methods for the welfare of animals
and sustained actions directed at well-defined objectives.

3.3. MANDATORY CRITERIA

The successful contractor(s) must possess the following to perform the tasks required. Respondent/s may be
requested to further clarify responses as part of the evaluation process. However, any EOI response that does
not meet the criteria below may not be considered further.

e The successful contractor(s) will provide all plant and equipment, materials and labour and possess
licences, registrations, certificates of competency or other authorities as appropriate to operate plant and
equipment e.g. all vehicles, aircraft, communications equipment, firearms, etc. that will be used to provide
the goods/services. Copies of licences, registrations, certificates of competency or other authorities as
appropriate must be provided with the EOI response. Original documents may need to be viewed by the
Principal prior to the commencement of any activities.

e have not committed an offence against the Stock Act 1915, Regulation 1988 or Stock Identification
Regulation 2005

e have not breached the terms and conditions of any previous agreement to muster and remove stock from
QPWS Managed Areas
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NPRSR15006 Expression of Interest for Mustering Services Attachment 1

Insurance

It is mandatory that, at the time of commencement, the successful contractor(s) has and maintains the following
insurances for the term of the contract:

e Public Liability Insurance cover to the value of at least $10,000,000 per claim;
e A Successful contractor(s) is required to have and maintain Workers’ Compensation Insurance cover;
e Comprehensive or Third Party Property Damage for vehicles.

Respondents who currently have insurances that meet or exceed the above requirements should provide copies
of current insurance certificates with their EOI response. Respondents, who do not currently have insurances to
the nominated levels, must indicate their willingness to increase their cover to this level if their bid is successful.

3.4. GOODS / SERVCIES REQUIRED
3.4.1. Scope

NPSR requires suitably experienced mustering contractor (s) to muster and remo, ild goats on as needs
basis from the QPWS Managed Areas within the Mulgalands / South West Re% ecifically:

e Currawinya National Park (Currawinya and Caiwarro sections only)

e Culgoa Floodplain National Park §
The respondent may nominate for either one or both parks. It will besa)th discretion of NPSR to award the
contract to one supplier for all or some of the requirements, or mbre suppliers for components or parts of the
requirements.

The successful contractor(s) will be required to provide t %\/ing services at minimum:

1. Provide all plant and equipment associated wi ering, yarding and drafting of goats;

2. Muster “goats’ from a designated ‘muste
3. Transport/ move goats to a central dr d, as required
4. Select and load stock fit for transpo

5. Feed, water and provide gener@ of mustered goats.

Stock may be inspected at a centfting yard for ownership by neighbours to the QPWS national park under
the supervision of a Biosecui ueénsland Stock Inspector and/or Queensland Police Service Rural Crimes
Investigation Squad.

Stock not lawfully claime# by neighbours will be removed from the QPWS managed area and disposed of by the
successful contractor(s) in accordance with the National Livestock Identification System, Travelling Stock
Permit, Waybill and National Vendor Declaration (Stock Act 1915) prescriptions.

The successful contractor(s) will be entitled to retain any proceeds or profits from the disposal of the stock,
pending departmental approval and incorporation of a 10% royalty return at sale (refer to Section 3.5.4 for
detail)

The department will have no financial obligation under any circumstance to reimburse the successful
contractor(s) for any cost incurred in undertaking above activities.

3.4.2. Contract Term and Mustering Period

The contract is valid for 6 months with possible extension up to an additional 6 months and may include two to
three muster periods (maximum 3 months each) depending on season condition, goat numbers and other
potential intervening project work required by the Department.

It is expected that each stock mustering and removal operation is to be completed within 3 months or by a fixed
date outlined by the Department, however this is subject to the success of the muster, the performance of the
contractor and the continuing demand for the service. The Department reserve the right to continue the muster
period beyond, or terminate the operation prior to the 3 months period at its sole and absolute discretion.
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NPRSR15006 Expression of Interest for Mustering Services Attachment 1

3.4.3. Contractor’s Responsibilities
It is the successful contractor’s responsibilities to:

e provide the goods/services in accordance with all relevant standards specified in this Expression of Interest
e muster and remove stock as negotiated in writing between the Principal and successful contractor(s)

e consult regularly with the Principal throughout the term of the engagement and comply with their
instructions, particularly to ensure animal welfare, public safety and environmental concerns are addressed

e act professionally at all times and demonstrate experience, diligence and capacity in the humane mustering
and handling of stock, including the humane euthanasia of stock if required

e clean/ wash down all plant and equipment prior to entering the QPWS managed area to ensure the removal
of soil and organic matter that may facilitate weed seed and pathogen spread (plant pest management
procedure)

o muster all stock and relocate into a central yard/ facilities and maintain them until ownership is established
and/ or transport off-site is effected

e exercise a duty of care to stock under their control

e not establish any permanent structures or damage any infrastructure, property @g thing within QPWS
national park < 2~

e comply with authorities required by State and Local Government to hold transport stock

e carry a GPS and mark the areas where goats are mustered from to nloaded to QPWS computer

e keep QPWS staff informed where mustering activities are occurriné day

e provide a list of all vehicles and aircraft used including make, regig.tratlon and colour to QPWS staff prior to
beginning each muster

e to minimise disturbance to waterbirds all aircraft are to pfaintaj a minimum height of 1500 feet above the
lake systems

¢ keep and maintain a record of operations, in liais mPWS staff monitoring the muster, all stock

mustered, tagged and/or branded and their met disposal, including safety incidents.
e Ensure all activities conducted on QPWS Q@omply with the Nature Conservation Act 1992 and its
regulations.

3.4.4. Environmental Management\/

The successful contractor(s) will r prior approval from the Principal to undertake any activities and use
existing infrastructure or est %temporary campsites, yard facilities, etc. The installation of
portable/temporary yards, tra nces and the use of working dogs may be permitted as negotiated between
the Department and th ssful contractor. Female working dogs in oestrus will not be permitted.

Should the successful contractor(s) need to establish temporary campsites, yard facilities, etc. on neighbouring
property, they must negotiate those requirements with the landowner and/or occupier prior to commencing
activities.

Campsites, yard facilities, etc. must be kept clean and tidy with rubbish, waste and surplus materials removed
throughout the term of the muster.

Respondents should provide information relating to their demonstrated commitment to sound environmental
management and how they intend to minimise potential environmental impacts e.g. weed prevention protocols,
fuelling of plant and equipment, etc. The response provided in relation to Environmental Management will be
considered when evaluating submissions received against the sustainability criterion.

3.4.5. Standards and Legislative Compliance Requirements

The successful contractor(s) shall muster and maintain stock in preparation for transport in accordance with
relevant legislative requirements e.g. Workplace Health and Safety Act 1995, Animal Care and Protection Act
2001, Nature Conservation Act 1992, Traffic Operations (Road Use Management) Act 1995, Weapons Act
1990, etc.
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NPRSR15006 Expression of Interest for Mustering Services Attachment 1

If the successful contractor(s) employs personnel and/or sub-contractors, the contractor will be responsible for,
and guarantee that, those employees and/or sub-contractors are competent and fully understand and conform
to all obligations specified within this Expression of Interest and any subsequent Letter of Authority.

Furthermore, it will be a requirement for the successful contractor(s) to be conversant with and to implement
standards prescribed by the following Australian Model Codes of Practice and Standard Operating Procedures:

e Model Code of Practice for the welfare of animals — Feral livestock animals: destruction or capture, handling
and marketing. Prepared for the Standing Committee on Agriculture and Resource Management. Published
by CSIRO / PISC (SCARM) 1992, Primary Industries Report No. 34.

¢ Model Code of Practice for the Welfare of Animals — The Goat. Prepared for the Standing Committee on
Agriculture and Resource Management. Published by CSIRO 2003, SCARM Report No 32.

e Australian Standards and Guidelines for the Welfare of Animals; Land Transport of Livestock. Australian
Animal Welfare Strategy for the Department of Agriculture, Fisheries and Forestry.

Copies of some of these Australian Model Codes of Practice and Standard Operating Procedures can be
obtained at www.feral.org.au or by contacting the Department of Primary Industries and Fisheries Call Centre on
13 25 23 or www.biosecurity.qgld.gov.au.

3.4.6. Plant & Equipment Service, Maintenance & Training Q

The successful contractor(s) must operate and maintain plant and equipm cordance with Workplace

Health and Safety requirements specified in Section 3.5.3. Contractor(s) WillNoe responsible for all expenses
associated with the maintenance of plant and equipment and provide of their on-site service policy for
rectifying problems and scheduled maintenance — this must include try cOsts of services, etc.

All plant and equipment must be cleaned/washed down prior, tering the QPWS managed area to remove
soil and organic matter that may facilitate weed seed and p spread in accordance with the Department
of Primary Industries and Fisheries, Biosecurity Queens ‘s«€Checklist for clean-down procedures
http://www.dpi.qld.gov.au/documents/Biosecurity EnMro%talPests/lPA-Inspection-ProcedureS.pdf

http://www.dpi.qld.gov.au/4790 7075.htm

The successful contractor(s) will be required ‘%ply e Principal with a completed Weed hygiene declaration

3.4.7. Work Place Health and Safet@uiement

3.4.7.1. General OHS requireme

The agency is obligated to N and maintain, where practicable, a working environment for its employees
and members of the publig, that is safe and without risk to health. As a condition of this contract, the agency
requires that any contra@sgwr subcontractors that may be engaged to perform a service on its behalf will at all
times identify and exercisg,all necessary precautions for the health and safety of all persons including
contracted employees, the agency’s employees and members of the public who may be affected by the
services. The contractor will inform itself of all occupational health and safety policies, procedures or measures
implemented or adopted by the agency and/or the occupiers of any premises at or within which the contractor
will perform works under this contract. The contractor will comply with all such policies, procedures or measures
and in the event of any inconsistency, will comply with such procedures or measures as they produce the
highest level of health and safety.

3.4.7.2. Legislative compliance

The contractor must comply with and ensure that its employees, subcontractors and agents comply with any
acts, regulations, local laws and by-laws, codes of practice, Australian Standards and the agency’s OHS policy
and procedures which are in any way applicable to this contract or the performance of the services under this
contract.

Note: this provision simply recites obligations that are independently imposed upon the party by force of law,
particularly the operation of the relevant general duties provisions of the governing OHS statute.

3.4.7.3. Health and safety plan

Prior to commencing the works under the contract the contractor shall submit to the agency a health and safety
plan specific to the contract and works. The contractor shall complete the health and safety plan in conformance
with requirements set out in the agency’s guidelines for preparing health and safety plans. The health and safety
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NPRSR15006 Expression of Interest for Mustering Services Attachment 1

plan shall consider and respond to the specific OHS hazards and issues relevant to the contract works and shall
document the systems and methods to be implemented for the term of the contract. The agency shall review the
health and safety plan and formal approval to commence the contract shall be provided subject to acceptance of
the health and safety plan.

3.4.7.4. OHS performance reporting

The contractor must, when requested by the agency, provide evidence of ongoing performance of the
contractor's OHS management system. Without limiting the requirements of this obligation, the contractor shall
provide the following information on a monthly basis in the form of a contractor OHS performance report:

e number of lost time injuries

e working days lost due to injury

e current status of any injured personnel, damaged property or environmental damage or pollution
e status of the implementation and outcomes of corrective actions undertaken as a result of OHS
e inspections and risk assessments, and

o status of OHS management system audits undertaken.

The OHS performance report shall be submitted by the contactor using the contractor monthly OHS
Performance report form (provided at Appendix 11). The contractor shall, when requested by the agency,
provide reports on OHS inspections, audits or assessments undertaken during th@me of the contract.

3.4.7.5. Incident notification

The contractor must notify the agency within 24 hours of any accident, inj roperty or environmental damage
that occurs during the duration of the contract. All lost time incidents s mediately notified to the agency.
The contractor must provide a report of any such incident within three days, giving complete details of the
incident, including results of investigations into its cause, and any recemmendations or strategies for prevention
in the future. This requirement is in addition to, and independe. , any incident notification duty required by

S

3.4.7.6. Non compliance ?\
If, during the performance of works under the contra@ agency informs the contractor that it is the opinion of

the agency that the contractor is: \/

management system procedures, rel islation or health and safety procedures provided by the
agency from time to time, or

e conducting the work in such a o endanger the health and safety of contractors’ employees or the
agency’s or its contractors’ a contractors’ employees, plant, equipment or materials, the contractor

shall remedy that breawa and safety promptly.
The agency may direct ontractor to suspend the work until such time as the contractor satisfies the agency

that the work will be res%’m conformity with applicable health and safety provisions.

e not conducting the work in compliance i contractor’s health and safety plan, health and safety
‘QIHEQ

During the periods of suspension referred to above, the agency shall not be required to make any payment
whatsoever to the contractor.

If the contractor fails to rectify any breach of health and safety for which the work has been suspended, or if the
contractor’s performance has involved recurring breaches of health and safety, the agency may, as its option,
terminate the work forthwith, without further obligation to the contractor. In this event, the agency’s liability shall
be limited to payment for the work performed and costs incurred by the contractor up to the time of termination
or an earlier suspension of works.

3.5. OTHER REQUIREMENTS

3.5.1. Royalty Fee

Dependent upon departmental approval and during the course of this contract, QPWS may incorporate a royalty
fee, to be paid by the mustering contractor to QPWS, to be based on a percentage of the total sale price.

For example, when the contractor makes the final sale of goats mustered, to the buyer, QPWS may implement a
10% royalty return. The impetus for this royalty would be to further support the ongoing management of pests on
QPWS managed estate.
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3.5.2. Key Performance Indicators

The performance of the contractor will be monitored and measured against the following Key Performance
Indicators (KPIs) throughout the term of the contract.

A contract performance report will be completed upon termination of the contract. This report will be maintained
within the department and may be used to assess performance when letting future contracts of this nature.

100% compliance with Animal Welfare Code;
Effective removal of mustered goats from selected National Parks/Reserves;
No Lost Time Injury over the duration of the muster;

100% compliance with Health and Safety Plan/ safe work procedures, and instruction of QPWS Staff

3.6. SUBMISSION INCLUSIONS

All EOI submissions are to address the following:

Certificates of currency for the required insurances; %
Copies of licences, registrations, certificates of competency or other autho% 's appropriate to operate
plant and equipment e.g. all vehicles, aircraft, communications equip firgarms, etc. that will be used to

provide the goods/services;
Completed Response Forms included in Section 6;
Copy of Risk Management Plan if available;

Other supporting documents as required in the EOI. %@

&
N/
Q\f&g’
AN
&
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EXPRESSION OF INTEREST

Department of National Parks, Sports and Racing

For the Provision of Mustering and Removal of Wild Stock (Goats) from QPWS
Managed Areas within South West Region of Queensland

Section 1 — Expression of Interest Details
You are invited to submit an offer in accordance with this Expression of Interest (EOI) and the attached

specification.
Reference NPRSR15006 Contact Officer Nan_m_e: Lgn Wang |
Number Position title: Procurement Officer

Date of Issue

6 March 2015 Email: procurement@nprsr.gld.gov.au

Closing and EOQI Closing Time: Friday 27 March 2015 at 5pm AEST

Lodgment
Q-Tender Submission: Q‘
Offers submitted in response to the Expression of Interest Wi%wcepted by the Eligible
Customer via the Queensland Government Q-Tender w .gld.gov.au/gtenders
Offers must be in the following software package: Mi ord 2003 (or above), Microsoft
Excel 2003 (or above) or PDF. Regardless as to whether you are loading a single file or the
maximum 15 files per response, each response is lignited to a maximum size of 55Mb. If you
have more than 15 files then you can either d multiple responses or zip some of the files
together.
Offerors responding to a public Invitati %Iog in using their email address and system
password, before uploading their O &“
Email Submission: %}/
Q-tender is the preferre { for offer submission. Offerors who are unable to access the
Q-tender website can subgit 6ffer via email. Offers must be submitted Attention: Lori Wang
via the following email: procurement@nprsr.gld.gov.au (a size limit of maximum 10Mb per
email applies) n\/
Note: for e iI@wissions, the Offeror are required to obtain an email confirmation
from the IT&ment as proof of lodgement.

A

Proposed The a ed timeframes for the Invitation are:

Invitation

Timeframe Release to Market: 6 March 2015
Cut-off for acceptance of information/clarification questions: 20 March 2015
Closure of Invitation: 27 March 2015
Commence evaluation process: 1 April 2015
Award Contract: 10 April 2015
Contract commencement date: 20 April 2015
Contract completion date: 30 September 2015

The Eligible Customer reserves the right to alter the above dates throughout the Invitation
Process should the need arise.
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Section 2 — Conditions of Offer

The Conditions of Offer Version 004 — dated 1 July 2012 (located
via http://www.hpw.gld.gov.au/SiteCollectionDocuments/ConditionsOfOffer004.pdf) will apply to this request
process.

Additional Conditions of Offer

Definitions
“Customer” means the same as Eligible Customer.

“Conditions of Contract” definition is deleted and superseded with the following definition.
“Conditions of Contract” means the terms and conditions of Contract as specified in the Expression of Interest.

All references of “ltem xx of Section xx of the Invitation” (or part of this reference) are deleted and replaced with
the following words “the Expression of Interest”.

All references of “Response Form xxx — Item x of Schedule x” (or part of this reference) are deleted and
superseded with the following wording ‘the Expression of Interest.

Disclosure of Information
The Customer may publish a summary of any Contract awarded with a value exceeding $10,000.00 on the
Queensland Government Marketplace website, at the conclusion of this Invitation Pro

The Customer will collect information for “buy local data” including supplier location{ | egional business and
business size. Offerors are required to provide details of their business size in nse Form - Requirements.

Reference Reports
Offerors are required to provide details of two major clients of the Offeror fo similar work has previously been
undertaken including contact names, telephone number and positions held, THe Customer reserves the right to
contact these clients during the evaluation process to obtain indepepdenttestimony about the Offerors previous
performance. %

EOI Validity Period

EOIs must remain valid for a period of 60 days from the clo e.
V4

SECTION 3 — SPECIFICATIONS //\/

Refer to Attachment 1 Qy

&

SECTION 4 — EVALUATIOIE 'Q@ ESS AND CRITERIA

The Offer evaluation proces@lvolve an assessment of Offers received against the mandatory requirements
and evaluation criteria listed below. The Eligible Customer reserves the right to short-list Offers during the
evaluation process usir% evaluation criteria contained below. The evaluation process may also involve
discussions with Offerors, reference, financial and corporate checks, a demonstration from short-listed Offerors
and site visit assessment.

Mandatory Criteria
Refer to Section 3.3.

Offers that do not meet the mandatory requirements are considered non-conforming and will not be evaluated
further.

Evaluation Criteria

Conforming offers will be evaluated against the following criteria and weightings (if indicated). The weightings
ascribed to each criterion will be applied consistently to Offers.

1. Demonstrated experience, qualifications and capability of muster team including availability of plant and
equipment, including but not limited to:
— Capacity to muster and remove different group sizes of goats from the National Park.
- Exercise duty of care to stock under their control.
- Plant and equipment to be registered and well maintained.
- Proof of necessary licence details, certificates of registration competency or other authorities,

14-479 File A 28 of 195




gualifications and experience required to provide the good/ service.
- Technical compliance with requirements of the Expression of Interest

2. Demonstrated past performance of mustering goats in similar environment, including but not limited to:
- Keep and maintain records of stock removed, including GPS flight paths locations of mustered areas.

Excellent communication with Rangers on park, with all aspects of the mustering operation.

- Proven ability to deliver

— Ability to meet specified timeframes

3. Demonstrated commitment to Workplace Health and Safety, including but not limited to:
- Risk management plan established and practiced.

Noatification to QPWS of any safety incidents or operational issues encountered.

- Proven safety and communication systems and procedures

- Technical compliance with Work Place Health and Safety Requirements of the EOI.

4. Commitment to Sustainability, including but not limited to:

- Environmental — including compliance with Stock Act 1915, Regulation 19 ck Identification
Regulation 2005

- Social - diligence and capacity in the humane mustering and handlin @ S
euthanasia of stock; environmental management processes (e.g. C
equipment etc)

k, including the humane
wash down all plant and

V4
/A
SECTION 5 — CONDITIONS OF CONTRACT . %
The Short Form — Conditions of Contract Version 0 ferencing the Short Form Contract Schedule) — dated 1

July 2012 (located via
http://www.hpw.qld.qov.au/SiteCoIIectionDocu%wortFormConditionsContractOOS.pdf) will govern any
SS

Contract established as a result of this reqU~
N

Q\/
N\
&
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SECTION 6 — RESPONSE FORMS

NOTE TO OFFEROR:

Below Response Forms have been included to allow Offerors to respond to the Invitation. The Offeror must complete ALL of the
following Response Forms as part of its Offer in accordance with clauses 2.2 and 4.1 of Conditions of Offer.

Response such as “see attached” or “refer to” can be used where the response space provided in not adequate for your response to that
particular question

Note: to select response box, double click on the box with your mouse

RESPONSE FORM 6.1 — OFFEROR AUTHORISATION AND CERTIFICATION

OFFERORS DETAILS (I / we Offer to supply the goods and / or services in accordance with the terms and conditions set out in
this Expression of Interest).

Legal Name of Offeror: Insert legal name

o if Offeror is an individual - specify the full
name (including given names and
surname) and address of each

individual; Q~
o if Offeror is a partnership - specify the %

full name and address of each partner;

o if Offeror is a company — specify the full ?2

company name;

e if Offeror is a trust - specify: 4
o the legal name and address of each @
trustee authorised to make the Offer
on behalf of the trust; and
o the name of the trust. { /?N
Legal entity type of the Offeror: [ Indivi Company
e ] Overseas Incorporated Company
D@P Other — please specify
ACN and/or ABN No.: 9 Insert Company ACN and/or ABN

Are you registered for GST?

“ €> Yes[ ] No[ ]

Offeror’s Postal Address and s N\ Insert Address
address ( if different) o R

Contact details: \‘ Name: Insert contact name
Phone: Insert contact ph
Email: Insert contact email

Yes [ No ]

Is it proposed to sub-contract any part of
the Goods and/or Services?

<<If“YES’, please specify full name and address of each sub-contractor and their
relevant experience and expertise in relation to the offered Goods and/or Services>>

Signature: Date: Insert date
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RESPONSE FORM 6.2 — PROPOSED GOODS AND/OR SERVICES

6.2.1 — Schedule of Particulars

Mandatory Requirements Response

1. Is the Offeror able to provide all plant and equipment, | Yes ] No ]
materials and labour and possess licences,
registrations, certificates of competency or other
authorities as appropriate to operate plant and

equipment?
, , . 5
Has the offeror provided evidence in your offer* Ves [ No [
2. Has the offeror (or any member of the contract team) Yes ] No ]

committed any offence against the Stock Act 1915,
Regulation 1988 or Stock Identification Regulation
2005?

If Yes, please provide details %
3. Has the offeror breached the terms and conditions of Yes L] No I:I%
any previous agreement to muster and remove stock

from QPWS Managed Areas? EQ

If YES, please provide details

requirements as per Section 3.3 of this EOI?

4. Does the offeror comply with the minimum insurance | Yes %%N ]

Expression of Interest Compliance %‘ Response
5. Does the Offeror comply with the specified Conditiads No ]
of Offer (refer Section 2)? pes
If “NO” to the above, provide your list of concerf§.an
suggested variations:
% AV
6. Does the Offeror comply with the Show,Fo Yes ] No ]

Conditions of Contract (Refer &g1

If “NO” to the above, has the‘offegor provided the list of
concerns and suggeste jons in Response Form | Yes ] No L]
6.3 - Additional Provisions?

7. Does the offeror fully comply with the specifications, Yes ] No ]
deliverables and requirements detailed in Section 3?

If “NO” to the above, has the offeror given details of
each and every respect of non-compliance in Yes ] No ]
Response Form 6.3 -Additional Provisions of the
Contract Part 3 Specifications?

8. Has the offeror completed, signed and returned all | yeg ] No ]
Response Forms?
Service Areas Response
9. Please nominate the areas in which you are willing to
provide mustering service under this EOI. []  Currawinya National Park (Currawinya and Caiwarro sections
The Offeror may nominate for either one or both parks. only)

[]  Culgoa Floodplain National Park
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Response Form 6.2.2 — Confirmation of Insurances

The successful Contractor shall hold and maintain the following policies (the “Insurance Policies”) for the duration of the Contract. A
Certificate of Currency for following Insurance Policies MUST be provided along with the offer document.

WORKER’S COMPENSATION INSURANCE:

Information Required Details

Policy Number:

Name of Insurer:

Named Insured:

Expiry Date of the Worker's Compensation
Insurance policy:

PUBLIC LIABILITY INSURANCE OF AT LEAST $10 MILLION PER OCCURRENCE:

Information Required Details %3

Policy Number: sY
Name of Insurer:

Name Insured: %
Y ai

Insured Amount (that sets out whether the
insured amount is on a per claim or
aggregate basis)

Specify any exclusions and deductibles to
the above Insurance Policy.

)
X
Expiry Date Q},
<&

Comprehensive or Third Party Propeﬂv@%r Vehicles
\

&\ .
Details

Information Required
Policy Number: 2

Name of Insurer:

Name Insured:

Expiry Date

Specify any exclusions and deductibles to
the above Insurance Policy.

NOTE: Offeror who do not currently hold the minimum level of insurance cover MUST detail reasons and indicate in their offer whether
they are willing to obtain the required Insurance Policy with evidence provided to the department if successful.
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Response Form 6.2.3 — Offeror’s Ability to Meet the Objectives and Deliverables of the Project

In this Response Form Offerors are to demonstrate their ability in assisting the department to achieve the requirements specified in
Section 3 of the Invitation.

Plant and Equipment: Please provide details of plant and equipment available for muster.

Please attach copies of photographic evidence, registration, insurance details and additional information where appropriate.
Note: “see attached” or “refer to” can be used if the response space provided in not adequate.

Capability and Capacity:- Please provide details of ke opnel/sub-contractor (e.g. name, proposed role and relevant experiences)
and stock handling methods that are to be employe, 5 ering, trapping, holding, transportation/removal, etc.), demonstrating
capacity to master and remove different group sizes 8fgoats from the National Park and exercise duty of care to stock under their

l
contro ’\\/

v

Note: “see attached” or “refer to” can be uskd jfthe response space provided in not adequate.

&K
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Note: “see attached” or “refer to” can be used if the response space provided in not adequate.
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Response Form 6.2.4 — Past Experiences and Performance in Delivering Similar Projects Including Referees

Note: “see attached” or “refer to” can be used if the response space provided in not adequate.

Note: “see attached” or “refer to” & ed if the response space provided in not adequate.
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Social - diligence and capacity in the humane mustering and handling of stock, including the humane euthanasia of stock
(Provide a copy of work procedures if available)

Please provide details / examples of previous experience / projects.

Note: “see attached” or “refer to” can be used if the response space provided in not adequate.

Referees - Provide contact details of at least two clients for whom singi m}as previously been undertaken. Include contact name,
phone number and a brief description of the previous project undegta this client. Offerors must ensure persons nominated below
are agreeable to being contacted with regards to this Offer. It isQrgferted that at least one of the references be from a Government

jurisdiction.

’ AV

Company: Insert company name v

Name: Insert contact name Phone: Insert conta(:@‘ mail: Insert contact email
Summary: Insert Summary V

Company: Insert company name

Name: Insert contact name Phopé: IMsert contact ph Email: Insert contact email

Summary: Insert Summary 2

Company: Insert company name
Name: Insert contact name Phone: Insert contact ph Email: Insert contact emall
Summary: Insert Summary
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RESPONSE FORM 6.3 — PROPOSED ADDITIONAL PROVISIONS

NOTE TO OFFEROR

The Offeror is required to identify and describe in detail in this Response Form any proposed Additional Provisions to the Invitation or
Short-form Conditions of Contract (referencing the Short form contract schedule) Version 005 — dated 1 July 2012.

If no proposed Additional Provisions are specified, and if the Offer is accepted, the terms of the Contract will include those specified in
the Short-form Conditions of Contract (referencing the Short form contract schedule) Version 005 — dated 1 July 2012, which is located

via: http://www.hpw.gld.gov.au/SiteCollectionDocuments/ShortFormConditionsContract005.pdfand the Specifications in their entirety.

All proposed Additional Provisions must be listed in the same sequence as they appear in the Invitation.

Sections

Clause
Number

Proposed Departures/Variations/Additions

Section 3 - Specifications

<<insert clause

<<insert details of proposed departures, variations, additions>>

number>>
<<insert clause | <<insert details of proposed departures, variations, additions>>
number>>
Section 5 — Conditions of <<insert clause | <<insert details of proposed departures, variaions, additions>>
Contract number>>

<<insert clause

<<insert details of proposed departu@a%ns, additions>>

number>> AN
A
Section 6 — Response Form
6.4 Schedules of Contract y2
Schedule A — Order <<insert clause | <<insert details of pro@epartures, variations, additions>>
number>>

<<insert clause
number>>

<<insert detail sed departures, variations, additions>>
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RESPONSE FORM 6.4 — SCHEDULES OF CONDITIONS OF CONTRACT

NOTE TO OFFEROR

If a Contract is awarded to the Offeror as a result of the Invitation Process, Schedules A which are completed and acceptable to the
Eligible Customer will form part of the Contract in accordance with clause 2.1 of the Short-form Conditions of Contract (referencing the
Short form contract schedule) Version 005 — dated 1 July 2012, which is located via:
http:/iwww.hpw.qld.gov.au/SiteCollectionDocuments/ShortFormConditionsContract005. pdf

In the Invitation, the Eligible Customer has completed and/or identified those items which it requires for the purposes of the Contract.

These items are easily identified as they are . The Offeror must therefore complete all other items which are NOT
shaded below to assist in the evaluation process.
If the Offeror wishes to amend any items as completed by the Eligible Customer, these will constitute departures from

the Invitation and the Offeror must identify those amendments in Response Form 6.3 — Proposed Additional Provisions.

SCHEDULE A - ORDER

The below Schedule A must be read in conjunction with the Queensland Government's Short Form Conditions of Contract (referencing
the Short Form Contract Schedule) Version 005 — dated 1 July 2012 located via www.hpw.qgld.gov.au — under ‘Supply and
disposal/Government procurement’.

The Short Form Conditions of Contract (referencing the Short Form Contract Schedule) Version 005 — gited 1 July 2012 along with the

below Schedule A will govern the Contract.

(‘;\\
ITEM | Reference INFORMATION Q BETALLS
Clause No.
L 11 Customer Name:  Sta ﬁaensland (acting through Department of
Ndtional Parks, Recreation, Sports and Racing)
A V11 322 391 452

Ss:  TBA

me: TBA

V Telephone: TBA

@ Facsimile: TBA

Q~ Email: TBA

2. 11 Contractor QV Name:  <<insert full name of Contractor>>

ABN/ACN: <<insert Contractor's ABNJACN>>

&\ Address:  <<insert Contractor’s address>>
Q~ Telephone: <<insert Contractor’s telephone>>

Facsimile: <<insert Contractor’s facsimile>>
Email: <<insert Contractor’'s email>>

Contact Person:  <<insert name of the person representing the
Contractor for the Contract>>

o 11 Contract Term As per Appointment Letter

4. 11 Additional Provisions As per Response Form 6.3 agreed by both parties

5. 11&4.2 Approved Expenses Nil

6. 11&3 Goods and/or Services Mustering services as per Appointment Letter

s 11&4 Price In return for the mustering service provided under this contract,

the contractor is entitled to:

o claim ownership of the stock not lawfully identified and
claimed by a third party;

o dispose of said stock as the Offeror determines;
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e retain any proceeds or profits from the disposal of the stock.
10. 7 Intellectual Property Rights Not applicable
1L 12.1 (b) Insurance — Public Liability
Is Public Liability insurance required? Yes [X No ]
If “YES” then please specify the following:
Public liability insurance covers liability ) -
for personal injury and property Sum Insured: $19 Million .
damage. Typically the amount is at Policy No.: <<insert policy number>>
least $10 million per claim depending Insurance Provider: <<insert insurance provider>>
upon the Risk Assessment. Named Insured: ~ <<insert on the policy>>
Expiry Date of Policy: <|n§:33\ y date of policy>>
12. 12.1(c) Insurance - Other insurances Q </
Is any other insurance required? Yes [X % ]
If “YES” then plﬁase specify the following:
Type afinsurance: Worker's Compensation
PalicyNo: <<insert policy number>>
e Provider: <<insert insurance provider>>
med Insured: <insert the name on the policy>>
L\ xpiry Date of Policy: <<insert the expiry date>>
¥V
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RESPONSE FORM 6.5 — DECLARATION OF COMMISSION AND INCENTIVES, CONFLICT OF INTEREST AND COLLUSION

1.  Commission and Incentives (clause 23.1 of Conditions of Offer)
In submitting its Offer, the Offeror warrants to the Eligible Customer that to the best of its knowledge, as at the date of the Offer, that :

(@ no family, business or pecuniary relationships exist between the Parties to the Invitation Process that would adversely impact on
the Invitation or any Contract established as a result of the Invitation Process;

(b) neither the Offeror nor its officers, employees, agents and/or sub-contractors have:
(i) engaged in any unethical behaviour or sought and/or obtained an unfair advantage; or

(ii) received or will receive any pecuniary or in-kind advantage from any other Offeror,
in relation to the Invitation Process;

(c) no officer, employee, agent, sub-contractor or family member associated with the Offeror is or has been engaged by the Eligible
Customer in a position or role that in any way relates back to the Offer; and

(d) no officer, employee, agent, sub-contractor or family member associated with the Eligible Customer has been offered any benefit
or inducement associated with the Offer, including any offer relating to employment.

The Offeror must immediately notify the Contact Officer in writing if any warranty contained in this Ressonse Form becomes incorrect.

2. Conflict of Interest (clause 23.3 of Conditions of Offer)

If there is nothing to declare, Offerors must insert “Nil".

<< insert details, if applicable>> @

Offerors must supply details of any possible Conflict of Interest that exists or may arise in §Qm to the Invitation Process.

’

3. Collusion (clause 23.5 of Conditions of Offer)

In submitting its Offer, the Offeror warrants to the Eligible Customgt tha#it flilly complies with clause 23.5, except as expressly disclosed
in this Response Form. The Offeror must disclose the full natur ent of any agreements with competitors to the Eligible
Customer below:

If there is nothing to disclose, Offerors must insert “Nil” @V
<< insert detalils, if applicable>> 2

Offerors must disclose any proceedings rto anti-competitive behaviour in Australia or overseas to which the Offeror and/or any
corporations or person associated witththe Offer, including directors or senior management, have been subject to including:

(@ the names of the parties t
(b) the case number;
(c) the general nature of the prgceedings; and

(d) the outcome or current status of the proceeds.

e proceedings;

If there is nothing to disclose, Offerors must insert “Nil".
<< insert detalils, if applicable>>

Please provide details of the course of action implemented to ensure that anti-competitive behaviour, as disclosed above, will not
reoccur.

<<insert detalils, if applicable>>
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From: WANG Lori [Lori.Wang@ehp.gld.gov.au]

Sent: Friday, 6 March 2015 2:05 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Attachments: (SENDER COPY) Invitation to Respond to Request: Provision of Mustering and Removal of Wild
Stock (Goats) from QPWS Managed Areas within South West Region of Queensland (NPRSR15006); Expression of
Interest No.: NPRSR15006 - Mustering and Removal of Wild Stock (Goats) from QPWS Managed Areas within South
West Region of Queensland

Hi Chris

The mustering EOI has been released on the Qtender website with email notification sent to the identified suppliers. Attached
please find the EOI email and Qtender notification for your records.
Could you please confirm email address for below three suppliers as the EOl email has bounced back and | haven’t been able to

get hold of them on the phone.

sch4p4( 6) Personal information

Kind regards, Q&

Lori Wang y
Senior Procurement Officer | Procuremen ' s | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DN | BEP | NPSR
Level 8, 400 George Street, Brisbanﬁ Box 2454, Brisbane Q 4001

EnTail:

Phone: 07 3330 6179 ( ext 2617Q~ lori.wang@ehp.qld.gov.au
1

2]

From: CRAFTER Chris

Sent: Friday, 6 March 2015 9:52 AM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

We're running out of time

Dates amended below
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Cheers

Chris Crafter

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, |V|Obi156|14p4( 6) Personal inforr+|ation

From: WANG Lori
Sent: Thursday, 5 March 2015 4:55 PM

To: CRAFTER Chris
Subject: RE: Advice re new procurement process for mustering contracts %

Hi Chris

Just need to update below timetable prior to releasing on Qtender. Considering th%will close just before Easter, could you
please review and update below dates for evaluation and contract award etc? ’

Release to Market: 6 March 2015 @

Cut-off for acceptance of information/clarification questions: 20 Ma 5
Closure of Invitation: 27 March 20

Commence evaluation process: 1 April N

Award Contract: 10 %5

Contract commencement date: 20%2015

Contract completion date: QVeptember 2015 ?? Yes

Kind regards, &\
Lori Wang 2
Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services

Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR
Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001

Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qgld.gov.au

1

From: CRAFTER Chris
Sent: Thursday, 5 March 2015 1:36 PM
To: WANG Lori
Subject: RE: Advice re new procurement process for mustering contracts
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Hi Lori
After much angst | have got the signature page back today from the RD

| had to alter the name of Currawinya to make sure only the Currawinya and Caiwarro sections of the park are included in the
contract as there is a gazettal of the Park extension due shortly

Also updated the RoPA with the 6 months contract information

All set to go | think now

Cheers

Chris Crafter

Principal Ranger West, South West Region

Queensland Parks and Wildlife Service

Department of National Parks, Sport and Racing 6
PO Box 149, Charleville, QLD 4470

Tel 07 4654 47009, MObilsa+4p4( 6) Personal infonlnation %Q

Sent: Wednesday, 4 March 2015 5:35 PM

From: WANG Lori @V

To: CRAFTER Chris
Subject: RE: Advice re new procurement process forgnustering contracts

Hi Chris \V%
Just a quick follow up to see if below pr% till going ahead?
Kind regards, Q-

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR
Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001

Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qgld.gov.au

1

From: WANG Lori
Sent: Wednesday, 11 February 2015 9:44 AM
To: CRAFTER Chris
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Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris
Attached please find the procurement endorsed RoPA Part A for panel and financial delegate sign off and return to me for release
of EOI.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 ( ext 26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

From: CRAFTER Chris

Sent: Wednesday, 11 February 2015 7:35 AM Q
To: WANG Lori
Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori %@

Thanks have made the changes, will be tight but | think its doabl?\

Cheers &
Chris Crafter Q

Principal Ranger West, South West Region

Queensland Parks and Wildlife Service V
Department of National Parks, Recreatio@ort and Racing
PO Box 149, Charleville, QLD 4470
Tel 07 4654 4709, Molsdripa( 6) Persdnahinfo

rmation

From: WANG Lori

Sent: Tuesday, 10 February 2015 5:36 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris
| agree with below suggested changes to the specifications. Are you able to update the dates in attached RoPA and EOI and send

it back to me for procurement sign off? Once the RoPa has been signed by the panel members and financial delegate, the EOI will
be released on Qtender straight away.
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Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 ( ext 26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

From: CRAFTER Chris

Sent: Sunday, 8 February 2015 3:59 PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori 6Q_

Thanks for the edits looks like we’re getting close Q

With the ROPA part A | agree with all new info so we can combine all the suppli®gs in one list
4

With the Specifications | have accepted your changes a couple of quer@ugh
e Would like to add risk management plan if possible for con s to provide

the contract periods same as NSW

Expression of interest happy with everything, we jus!@(‘ﬂlter the dates
Thanks for all your help \/2

Chris Crafter

Principal Ranger West, South M{esh\Region

Queensland Parks and Wildl vice

Department of National Parks} Recreation, Sport and Racing

PO Box 149, Charleville, QLD 4470
Tel 07 4654 4709, MObike{\4p4( 6) Personal inforri'lation

e Would like to make the term 6 months with possibl%t?bn of another 6 months this gives us flexibility and makes

nprsr-email-signature

=

From: WANG Lori
Sent: Wednesday, 28 January 2015 1:35 PM
To: CRAFTER Chris
Subject: RE: Advice re new procurement process for mustering contracts
14-479 File A 45 0f 195



Hi Chris
Attached please find the final drafts with comments and amendments for your review. | have also simplified the EOI documents
based on the RFQ template to make it a little shorter.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

Sent: Monday, 26 January 2015 2:53 PM
To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts - ?2

/

From: CRAFTER Chris %2

Hi Lori

Have updated ROPA and Specs as per your suggestions thanks verv%%ore there to fix than | thought. | have added a little
k

more to section 3.5.1 where the timelines are explained for you . lalso added the RD as the financial approver

delay removal. We also then may offer two to three eriods each year depending on seasonal conditions and goat

numbers. Q~
| hope this makes it clearer? QV

Regards &\

Chris Crafter Q‘
Principal Ranger West, South WestRegion

Queensland Parks and Wildlife Service
Department of National Parks, Recreation, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, Mokéteipa( 6) Personal infdrmation

Itis a 10 month contract but operators will only have a eﬁg(hree months or to a completion date to ensure they don’t
<%e

From: WANG Lori

Sent: Thursday, 22 January 2015 1:44 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts
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Hi Chris

Attached please find the updated RoPA and specification with amendments and comments for your consideration. | will update the
rest of the documents once the RoPA and Spec have been finalised.

This contract has not cost, however considering the potential profits for the suppliers through the mustering works, | would suggest
to seek approval from at least the Regional Director.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

From: CRAFTER Chris

Sent: Tuesday, 13 January 2015 12:42 PM %

To: WANG Lori Q
Subject: RE: Advice re new procurement process for mustering contracts
o 4
Hi Lori @
| have drafted the ROPA part A and revisited the EOl and Specifi$&%

Can you please have a look through and see if they are OK m%ct will end up less than 12 months so haven’t altered the
time yet in the documents need to work out whether@' ave 6 or 9 months

Can you please let me know if | can approve this ph@cess as PR level 4 FAL or does it need to go to RD? If so I'll add myself to
Regards &\

the evaluations

Chris Crafter

Principal Ranger West, South West Region

Queensland Parks and Wildlife Service

Department of National Parks, Recreation, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, Mob.él'ﬂrmation

From: WANG Lori

Sent: Tuesday, 6 January 2015 4:25 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts
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Hi Chris

Is the new process for a different region or different works? It is my understanding that the Mulgalands goat musters one doesn’t
expire until early 2016.

As for the documents required, you will need to complete Record of Procurement Activity — Competitive Part A (prior to the EOI)
and Part B ( after EOI closing). The RoPA template (see attached) replaces the Procurement Plan and Evaluation Handbook (part
A&B) used for the Mulgalands EOI. The Specification/ EOI template remains the same so you just need to review and update the
existing one for Mulgalands.

The EOI does not involve any cost to the department and therefore the regional manager or equivalent can endorse the process. |
would also suggest that you check with other regions to see if there is similar demand across the state and set up a state wide EOI
if possible.

Kind regards,

Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754 ?2

Lori Wang
Senior Procurement Officer | Procurement Services | Governance and Strategy | Corp;;rQH!rvices

Email: lori.wang@ehp.qgld.gov.au

ehp-email-signature ’
) &,

From: CRAFTER Chris @V

Sent: Tuesday, 6 January 2015 1:12 PM
To: Procurement NPRSR
Subject: Advice re new procurement process for mustering contracts

el Q\/

In 2013 QPWS Mulgalands ran an_gxphession of interest process to award goat mustering contracts to contractors. | have
attached the major documents d for this process in which Lori Wang assisted us. We are looking to arrange a new set
of annual contracts and are seeking assistance in which documents we now use for the expression of interest and
specifications please?

We have the record of procurement documents templates and are enquiring as to the required delegate as there is no cost to
the agency, potentially some revenue only from a portion of the sale price of the goats (usually 10-20%)

Can someone please advise us of the required documents for Specifications EOl and whatever else we need these days so that
we can get the process underway.

Thankyou

Chris Crafter

Principal Ranger West, South West Region

Queensland Parks and Wildlife Service

Department of National Parks, Recreation, Sport and Racing
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PO Box 149, Charleville, QLD 4470
Tel 07 4654 4709, Mo&H&l4( 6) Personal infbrmation

(2]
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From: WANG Lori [Lori.Wang@ehp.gld.gov.au]

Sent: Friday, 6 March 2015 2:23 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Thanks Chaiphwil1jry eusiessicommercagaiasiriaMendayaairs

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR
Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001

Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qld.gov.au

1 %Q~

From: CRAFTER Chris %@

Sent: Friday, 6 March 2015 2:18 PM
To: WANG Lori
Subject: RE: Advice re new procurement process for musterir@ acts

Thanks Lori @V

Great news

| haweeh4pa( 6) Personal informagan email (see

I fousnﬂ‘ip4( €) Personal infoﬂmmtact bu@%rm?)%%rbﬂgﬁess/commercial professional/financial affairs

Cheers

Chris Crafter

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, Mobs@4pa( 6) Personal infoimation

From: WANG Lori
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Sent: Friday, 6 March 2015 2:06 PM
To: CRAFTER Chris
Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris

The mustering EOI has been released on the Qtender website with email notification sent to the identified suppliers. Attached
please find the EOI email and Qtender notification for your records.

Could you please confirm email address for below three suppliers as the EOl email has bounced back and | haven’t been able to
get hold of them on the phone.

sch4p4( 6) Personal information

Q~
QQ%

,V

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Go ern%éand Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPS{\/

Level 8, 400 George Street, Brisbane | GPO Box 245 sbane Q 4001
Phone: 07 3330 6179 ( ext 26179) | Email: lori.w .qld.gov.au
L Q\/
/Q
From: CRAFTER Chris

Sent: Friday, 6 March 2015 9:52 AM
To: WANG Lori
Subject: RE: Advice re new procurement process for mustering contracts

We're running out of time
Dates amended below
Cheers

Chris Crafter
Principal Ranger West, South West Region

Queensland Parks and Wildlife Service
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Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470
Tel 07 4654 4709, Mobisehapa( 6) Personal information

From: WANG Lori

Sent: Thursday, 5 March 2015 4:55 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris

Just need to update below timetable prior to releasing on Qtender. Considering the EOI will close just before Easter, could you

please review and update below dates for evaluation and contract award etc? Q~

Release to Market: 6 March 2015 Q
Cut-off for acceptance of information/clarification questions: 20 March 2015 %
Closure of Invitation: 27 March 2015 P
Commence evaluation process: 1 April 2015 @

Award Contract: 10 April 2015 6

Contract commencement date: 20 April 2015

Contract completion date: 30 Septembe@ ?? Yes

Kind regards, Q&

Lori Wang Y
Senior Procurement Officer | Procuremenc s | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DN | EMP | NPSR
Level 8, 400 George Street, Brisbang\G Box 2454, Brisbane Q 4001
Email:

Phone: 07 3330 6179 ( ext 2617Q~

1

lori.wang@ehp.qld.gov.au

From: CRAFTER Chris

Sent: Thursday, 5 March 2015 1:36 PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori

After much angst | have got the signature page back today from the RD
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| had to alter the name of Currawinya to make sure only the Currawinya and Caiwarro sections of the park are included in the
contract as there is a gazettal of the Park extension due shortly

Also updated the RoPA with the 6 months contract information
All set to go | think now
Cheers

Chris Crafter

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, MObH&hlﬁlp4( 6) Personal information 2

%Q%

/

From: WANG Lori @

Sent: Wednesday, 4 March 2015 5:35 PM
To: CRAFTER Chris
Subject: RE: Advice re new procurement process for musterm@ acts

Hi Chris

Just a quick follow up to see if below project is still go :?%ed’?

Kind regards,

Lori Wang Q

Senior Procurement Officer | Procuyﬁ; Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS j#BN | EHP | NPSR

Level 8, 400 George Street, Bris PO Box 2454, Brisbane Q 4001

Phone: 07 3330 6179 ( ext 26179) [ Email: lori.wang@ehp.qgld.gov.au

1

From: WANG Lori

Sent: Wednesday, 11 February 2015 9:44 AM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris
Attached please find the procurement endorsed RoPA Part A for panel and financial delegate sign off and return to me for release

of EOL.
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Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 ( ext 26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qgld.gov.au

ehp-email-signature

From: CRAFTER Chris
Sent: Wednesday, 11 February 2015 7:35 AM
To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts Q~

Hi Lori

Thanks have made the changes, will be tight but | think its doable %

Cheers @
Chris Crafter @Q

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Recreation, Sport an Cl

PO Box 149, Charleville, QLD 4470
Tel 07 4654 47009, MObélﬁlﬁlm( 6) Personal infor}nation

N2
N
From: WANG Lori Q~

Sent: Tuesday, 10 February 2015 5:36 PM
To: CRAFTER Chris
Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris

| agree with below suggested changes to the specifications. Are you able to update the dates in attached RoPA and EOI and send
it back to me for procurement sign off? Once the RoPa has been signed by the panel members and financial delegate, the EOI will
be released on Qtender straight away.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
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Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 ( ext 26179) | Facsimile: 07 3330 5754
Email: loriwang@ehp.qld.gov.au

ehp-email-signature

From: CRAFTER Chris

Sent: Sunday, 8 February 2015 3:59 PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Hi Lori
Thanks for the edits looks like we’re getting close
With the ROPA part A | agree with all new info so we can combine all the suppliers in on@~

With the Specifications | have accepted your changes a couple of queries though 6
e Would like to add risk management plan if possible for contractors to pr Q
e Would like to make the term 6 months with possible extension of another 6" months this gives us flexibility and makes
the contract periods same as NSW 4

Expression of interest happy with everything, we just need to alter es

Thanks for all your help %E
Chris Crafter Q&

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Recr€ati9IY; Sport and Racing

PO Box 149, Charleville, QLD 447
Tel 07 4654 4709, Mobil 4p4( sortal information
nprsr-email-signature 2

=

From: WANG Lori

Sent: Wednesday, 28 January 2015 1:35 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris
Attached please find the final drafts with comments and amendments for your review. | have also simplified the EOI documents
based on the RFQ template to make it a little shorter.
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Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

From: CRAFTER Chris

Sent: Monday, 26 January 2015 2:53 PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

%Q~

Have updated ROPA and Specs as per your suggestions thanks very much more to fix than | thought. | have added a little
more to section 3.5.1 where the timelines are explained for you to check. | also d the RD as the financial approver

4
Itis a 10 month contract but operators will only have access for three@hs or to a completion date to ensure they don’t
delay removal. We also then may offer two to three muster period% ear depending on seasonal conditions and goat
numbers.

| hope this makes it clearer? &
Regards Q&

Chris Crafter V

Principal Ranger West, South West Regio

Queensland Parks and Wildlife Service

Department of National Parks, Recyéatiqn, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, Motsiespa 6) Pgomabintd

rmation

From: WANG Lori

Sent: Thursday, 22 January 2015 1:44 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris

Attached please find the updated RoPA and specification with amendments and comments for your consideration. | will update the
rest of the documents once the RoPA and Spec have been finalised.

This contract has not cost, however considering the potential profits for the suppliers through the mustering works, | would suggest
to seek approval from at least the Regional Director.
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Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754
Email: lori.wang@ehp.qld.gov.au

ehp-email-signature

From: CRAFTER Chris
Sent: Tuesday, 13 January 2015 12:42 PM

To: WANG Lori
Subject: RE: Advice re new procurement process for mustering contracts Q~
Hi Lori Q%
| have drafted the ROPA part A and revisited the EOI and Specifications %
: . /
Can you please have a look through and see if they are OK contract wi d up less than 12 months so haven’t altered the

time yet in the documents need to work out whether we will have % onths

Can you please let me know if | can approve this process as@’ FAL or does it need to go to RD? If so I'll add myself to

the evaluations V
Chris Crafter QV
n

Principal Ranger West, South West Regio

Queensland Parks and Wildlife Servic \

Department of National Parks, Re&o , Sport and Racing
PO Box 149, Charleville, QLD 44 0‘

Tel 07 4654 4709, Mogitepa( 6) Persapal infbrmation

Regards

From: WANG Lori

Sent: Tuesday, 6 January 2015 4:25 PM

To: CRAFTER Chris

Subject: RE: Advice re new procurement process for mustering contracts

Hi Chris

Is the new process for a different region or different works? It is my understanding that the Mulgalands goat musters one doesn’t
expire until early 2016.
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As for the documents required, you will need to complete Record of Procurement Activity — Competitive Part A (prior to the EOI)
and Part B ( after EOI closing). The RoPA template (see attached) replaces the Procurement Plan and Evaluation Handbook (part
A&B) used for the Mulgalands EOI. The Specification/ EOI template remains the same so you just need to review and update the
existing one for Mulgalands.

The EOI does not involve any cost to the department and therefore the regional manager or equivalent can endorse the process. |
would also suggest that you check with other regions to see if there is similar demand across the state and set up a state wide EOI
if possible.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAFF | DTESB | DEWS | DNRM | EHP | NPRSR
Floor 8, 400 George Street, Brisbane Q 4000 | GPO Box 2454, Brisbane Q 4001

Telephone: 07 3330 6179 (Voip26179) | Facsimile: 07 3330 5754

Email: lori.wang@ehp.qld.gov.au Q
ehp-email-signature %

=

Sent: Tuesday, 6 January 2015 1:12 PM
To: Procurement NPRSR

Subject: Advice re new procurement process for mustering cm@%
Hello @V

In 2013 QPWS Mulgalands ran an expression of intefest process to award goat mustering contracts to contractors. | have
attached the major documents we used for this process in which Lori Wang assisted us. We are looking to arrange a new set
of annual contracts and are seeking assist: i“fwhich documents we now use for the expression of interest and

specifications please? \

From: CRAFTER Chris %@

We have the record of procureocuments templates and are enquiring as to the required delegate as there is no cost to
the agency, potentially some revehue only from a portion of the sale price of the goats (usually 10-20%)

Can someone please advise us of the required documents for Specifications EOl and whatever else we need these days so that
we can get the process underway.

Thankyou

Chris Crafter

Principal Ranger West, South West Region

Queensland Parks and Wildlife Service

Department of National Parks, Recreation, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, Mobitapa( 6) Personal infdrmation
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From: CRAFTER Chris [Chris.Crafter@npsr.gld.gov.au]

Sent: Saturday, 7 March 2015 9:48 AM

To: MAYO Tony

Subject: FW: Advice re new procurement process for mustering contracts

Chris Crafter

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, MObilser{4p4( 6) Personal inforrhation

From: WANG Lori 2
Sent: Friday, 6 March 2015 2:23 PM

To: CRAFTER Chris V4
Subject: RE: Advice re new procurement process for mustering contract%

Thanks Chris. | will try togig|- personal pgaHAdRAXt Monday. 0

Kind regards, @V

Lori Wang
Senior Procurement Officer | Procurement Se Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM MPSR

Level 8, 400 George Street, Brisbane | GPG 2454, Brisbane Q 4001
Phone: 07 3330 6179 ( ext 26179) |&§\ lori.wang@ehp.qld.gov.au

| <&

From: CRAFTER Chris

Sent: Friday, 6 March 2015 2:18 PM

To: WANG Lori

Subject: RE: Advice re new procurement process for mustering contracts

Thanks Lori

Great news

[ ha\ser{4p4( 6) Personal infor+1aﬁw email (see below)
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| fousui4p4( 6) Personal informatidract but no informatiosciigw4( 6) Personal ifformation

Cheers

Chris Crafter

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, |V|0bi§£h|4p4( 6) Personal inforination

From: WANG Lori

Sent: Friday, 6 March 2015 2:06 PM %
To: CRAFTER Chris E

Subject: RE: Advice re new procurement process for mustering contracts
Y4

Hi Chris %

The mustering EOI has been released on the Qtender website with e@ ification sent to the identified suppliers. Attached
please find the EOI email and Qtender notification for your record

Could you please confirm email address for below three suppl@ the EOI email has bounced back and | haven’t been able to

get hold of them on the phone.
Y

&\ sch4p4( 6) Personal information

Q.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR
Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001

Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qgld.gov.au
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From: WANG Lori [Lori.Wang@ehp.qgld.gov.au]

Sent: Tuesday, 10 March 2015 5:41 PM

To: CRAFTER Chris

Subject: FW: Goat Muster - Estimated Stock Numbers

Hi Chris
| have received below question regarding the goat muster EOI. How would you like me to respond?
FYI, we have had similar questions before and below are the response provided to the contractor:

With all factors being favourable, during the maximum given timeframe of 60 days, it may be possible for a contractor to
muster and remove anything from 2 000 — 5 000 goats, possibly more, however, this is extremely dependent upon the
following variables;-

e Unfavourable weather conditions impeding the operation

e Resulting poor access to country on Currawinya National Park

e Scattered distribution of goats due to increased biting insects, better feed elsewhese or

e current flooding conditions

e Other unforseen variables which may affect the muster and removal operatj

Kind regards, i

/
Lori Wang

Senior Procurement Officer | Procurement Services | Governance egy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR

Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisban (?51

Phone: 07 3330 6179 ( ext 26179) | Email: Iori.wang@ehg.ng* u

1 @V
Q

From:| sch4p4( 6) Person rmation |

Sent: Tuesday, 10 March 2015 5:

To: WANG Lori
Subject: Goat Muster - Estimated Stock Numbers

Hi Lori,

As discussed, could you please advise the approximate stock numbers?

Thanks

Regards,

78B(2) - Personal Information
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From: WANG Lori [Lori.Wang@ehp.gld.gov.au]
Sent: Monday, 16 March 2015 12:56 PM

To: CRAFTER Chris

Subject: questions for mustering EOI

Importance: High

Hi Chris

| have received a few enquiries for the mustering EOl and some questions are regarding the type of terrain, existing yarding facility,
access to water and camping/accommodation options, etc. Below are responses provided to similar questions in the previous round.
Could you please have a look to make sure the response are still current and add in additional info for Culgoa where applicable? |
will then release it as an addendum on the Qtender site.

Q8. Is there any on site goat yarding facility available?

A8. Mustering contractors would be permitted to use the holding yard facilities at Gidgee Bore as the preferred site
for yarding and drafting operations. This is also the preferred site for establis e mustering camp.
Secondary yards at Old Caiwarro Ruins may also be permitted, though on hort holding periods.

With all yarding facilities, contractors will need to be self sufficient wit Qa e yard panels and loading ramps.
(Is this still correct? what about Culgoa?)

Y4
Q4. Do the central yards have water troughs and water or do w@i to supply both of these?
A4. Water for stock and camp personnel is available at Gidge%re from the bore itself. Contractors will need to

provide troughs. (as above) @?s

Q5. Are we able to use established camp sites \@b& National Park, and are there any toilet facilities?

AS5. Mustering contractors would be required ish their base camp and operations at Gidgee Bore. There
are no toilet facilities at this location, thougR water is available. Camping and accommodation options are
available in Hungerford. ( as above \/

Q6. Is it possible to travel to the %ﬂal park by vehicle to assess the terrain etc before the contract commences?

A6. Yes this may possible, a this would need to be negotiated with the Ranger In Charge of Currawinya
National Park and musteriig contractors need to be mindful of the deadline for mustering operations being

Friday 13th April. ( please review and update, also is it possible to provide some general description about the
terrain for both parks?)

Q7. Has any mustering been undertaken on Currawinya National Park recently?

A7. There has not been any goat mustering activity undertaken on Currawinya within the last 12 months. ( please
update and include Culgoa)

Q9. Is aerial mustering allowed?
A9. Aerial mustering is allowed on the following conditions;-
e All aerial activity to be recorded on GPS and the track log made available to QPWS.
e QPWS staff need to be notified in advance of where mustering and aerial activities will occur on a daily
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basis.

e Air Operator Certificate (CASA AOC) with aerial work functions, plus feral and disease control and stock
mustering functions.

¢ Aircraft which is an aeroplane or helicopter, which are VH registered

e Aircraft must hold a valid Maintenance Release for Aerial Work operators and maintained in accordance
with schedule 5 of the Civil Aviation Regulations.

e Company insurance for public liability.

e Company has appropriate qualified pilots as described in Civil Aviation Order 29.10 — Air Service
Operations — Aircraft engaged in aerial stock mustering operations.

e Company Operation Manual part D, which describes aerial work functions, process and procedures.

Q10. Whether we need motorbike licences and/or registered motorbikes — none of the contract musterers out here
or potential employees for the job have registered motorbikes or motorbike licences which will make it difficult
for staff. All of our mustering is generally done on private property so licences/registration isn’t required.

A10. Motor bikes and other plant and equipment need to be registered and the iate licences held.

Kind regards, %

Lori Wang 4
Senior Procurement Officer | Procurement Services | Governance %@gy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR

1

Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisba QWT
Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.

1

14-479 File A 64 of 195



From: COWARD Andy [Andy.Coward@npsr.gld.gov.au]
Sent: Monday, 16 March 2015 2:35 PM

To:

CRAFTER Chris

Subject: RE: questions for mustering EQI

Hi Chris,

A quick look through the questions have resulted in the responses below.

Hope this keeps everyone happy.

Cheers
Andy

Q8.
A8.

Q4.
A4.

Q5.
AS.

Q6.
AG.

Q7.
AT.
QO.
A9.

Is there any on site goat yarding facility available?

Mustering contractors would be permitted to use the holding yard facilities at the Nebine Creek Roselye
Crossing as the preferred site for yarding and drafting operations. This is also preferred site for establishing
the mustering camp. Secondary yards adjacent the Old Tala bore may also itted, though only for short
holding periods. Other short period holding facilities are at the fenced da dgee, Myola, Lane way, No2
and Metters. Maintenance will be required at all of the facilities. Q‘

With all yarding facilities, contractors will need to be self-sufficient able yard panels and loading ramps.

’
Do the central yards have water troughs and water or do to supply both of these?
Water for stock and camp personnel is available from the ine creek. Contractors will need to provide
troughs. As a result of the existing drought conditions t may be no water available from the dams.

Are we able to use established camp sites

e National Park, and are there any toilet facilities?

Mustering contractors would be required
Roselye Crossing. There are no toilet facili

lish their base camp and operations at the Nebine Creek
s at this location, though creek water is available.

Is it possible to travel to the ,r{ na;ark by vehicle to assess the terrain etc. before the contract commences?

Yes this may possible, althbaughthis would need to be negotiated with the Ranger In Charge of the Culgoa
Floodplain National Par@,park is currently experiencing conditions of extreme drought and little surface
water is available. Park alerts have been issued relating to the severe cracking of the black soil floodplain and
this terrain is currently unsafe for motor cycles.

Has any mustering been undertaken on Culgoa Floodplain National Park recently?
There has not been any goat mustering activity undertaken on Culgoa Floodplain NP within the last 12 months.
Is aerial mustering allowed?
Aerial mustering is allowed on the following conditions;
o All aerial activity to be recorded on GPS and the track log made available to QPWS.

e QPWS staff need to be notified in advance of where mustering and aerial activities will occur on a daily
basis.

e Air Operator Certificate (CASA AOC) with aerial work functions, plus feral and disease control and stock
mustering functions.
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¢ Aircraft which is an aeroplane or helicopter, which are VH registered

e Aircraft must hold a valid Maintenance Release for Aerial Work operators and maintained in accordance
with schedule 5 of the Civil Aviation Regulations.

e Company insurance for public liability.

e Company has appropriate qualified pilots as described in Civil Aviation Order 29.10 — Air Service
Operations — Aircraft engaged in aerial stock mustering operations.

e Company Operation Manual part D, which describes aerial work functions, process and procedures.

Q10. Whether we need motorbike licences and/or registered motorbikes — none of the contract musterers out here
or potential employees for the job have registered motorbikes or motorbike licences which will make it difficult
for staff. All of our mustering is generally done on private property so licences/registration isn’t required.

A10. Motor bikes and other plant and equipment need to be registered and the appropriate licences held. All OH&S

regulations need to be adhered to.
Andy Coward 2

Ranger In Charge / Balonne Management Unit
Mulga lands / Western Region - QPWS
Department of National Parks,Sport and Racing
Culgoa Floodplain National Park

PO Box 52, Goodooga NSW 2838 %@
Ph (07) 46250942 ?\
From: CRAFTER Chris !

Sent: Monday, 16 March 2015 1:13 PM QV

/

www.npsr.gld.gov.au

To: COWARD Andy
Cc: MAYO Tony \
Subject: FW: questions for musterir&

Importance: High Q~

Hi Andy
Can you please provide the relevant info for yards, water etc as per Lori’s request?
We missed it in our info can’t find it in the last lot either

Cheers

Chris Crafter

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 47009, MObi;b&{lp4( 6) Personal inforlmation
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From: WANG Lori

Sent: Monday, 16 March 2015 12:57 PM
To: CRAFTER Chris

Subject: questions for mustering EOI
Importance: High

Hi Chris

| have received a few enquiries for the mustering EOl and some questions are regarding the type of terrain, existing yarding facility,
access to water and camping/accommodation options, etc. Below are responses provided to similar questions in the previous round.
Could you please have a look to make sure the response are still current and add in additional info for Culgoa where applicable? |
will then release it as an addendum on the Qtender site.

Q8.
A8.

Q4.
A4.

Q5.
A5.

Q6.
AG.

Q7.
AT.

Q9.

Mustering contractors would be permitted to use the holding yard fa at Gidgee Bore as the preferred site
for yarding and drafting operations. This is also the preferred site fpr establishing the mustering camp.
Secondary yards at Old Caiwarro Ruins may also be permlt@lough only for short holding periods.

With all yarding facilities, contractors will need to be self
(Is this still correct? what about Culgoa?)

Is there any on site goat yarding facility available? i

t with portable yard panels and loading ramps.

Do the central yards have water troughs and &o we need to supply both of these?

Water for stock and camp personnel is av t Gldgee Bore from the bore itself. Contractors will need to
provide troughs. (as above)

Are we able to use established c@sltes within the National Park, and are there any toilet facilities?

Mustering contractors Would@ uired to establish their base camp and operations at Gidgee Bore. There

are no toilet facilities at thi€Yocation, though water is available. Camping and accommodation options are
available in Hungerford. above)

Is it possible to travel to the national park by vehicle to assess the terrain etc before the contract commences?

Yes this may possible, although this would need to be negotiated with the Ranger In Charge of Currawinya
National Park and mustering contractors need to be mindful of the deadline for mustering operations being

Friday 13th April. ( please review and update, also is it possible to provide some general description about the
terrain for both parks?)

Has any mustering been undertaken on Currawinya National Park recently?

There has not been any goat mustering activity undertaken on Currawinya within the last 12 months. ( please
update and include Culgoa)

Is aerial mustering allowed?
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A9. Aerial mustering is allowed on the following conditions;-

All aerial activity to be recorded on GPS and the track log made available to QPWS.

QPWS staff need to be notified in advance of where mustering and aerial activities will occur on a daily
basis.

Air Operator Certificate (CASA AOC) with aerial work functions, plus feral and disease control and stock
mustering functions.

Aircraft which is an aeroplane or helicopter, which are VH registered

Aircraft must hold a valid Maintenance Release for Aerial Work operators and maintained in accordance
with schedule 5 of the Civil Aviation Regulations.

Company insurance for public liability.

Company has appropriate qualified pilots as described in Civil Aviation Order 29.10 — Air Service
Operations — Aircraft engaged in aerial stock mustering operations.

Company Operation Manual part D, which describes aerial work functioQ&rocess and procedures.

Q10. Whether we need motorbike licences and/or registered motorbikes — he contract musterers out here
or potential employees for the job have registered motorbikes or mo e licences which will make it difficult
for staff. All of our mustering is generally done on private property ences/registration isn’t required.

A10. Motor bikes and other plant and equipment need to be regis@d’and the appropriate licences held.

Lori Wang

Kind regards, @?‘

Servicing: DAF | DTESB | DEWS | DNRM | EHP |
Level 8, 400 George Street, Brisbane | GPO Box 2454% Brisbane Q 4001

Senior Procurement Officer | Procurement Services @énce and Strategy | Corporate Services

A
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From: WANG Lori [Lori.Wang@ehp.gld.gov.au]
Sent: Tuesday, 17 March 2015 1:02 PM

To: CRAFTER Chris

Subject: RE: questions for mustering EOI
Attachments: NPRSR15006 Addendum 1.pdf

Thanks Chris. Attached please find a copy of the addendum released on Qtender for your records.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR

Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001

Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qld.gov.au Q~
1 Q%
%

From: CRAFTER Chris
Sent: Monday, 16 March 2015 2:37 PM

To: WANG Lori \/
Subject: FW: questions for mustering EOI E

Hi Lori V
Answers for Culgoa Floodplain NP \Q
Cheers &

Chris Crafter

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, MObiéQ{4p4( 6) Personal inforrlnation

From: COWARD Andy
Sent: Monday, 16 March 2015 2:35 PM
To: CRAFTER Chris
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Subject: RE: questions for mustering EOI

Hi Chris,

A quick look through the questions have resulted in the responses below.

Hope this keeps everyone happy.

Cheers
Andy

Q8.
A8.

Q4.
A4.

Q5.
A5.

Q6.
AG.

Q7.
AT.
Qo.
A9.

Is there any on site goat yarding facility available?

Mustering contractors would be permitted to use the holding yard facilities at the Nebine Creek Roselye
Crossing as the preferred site for yarding and drafting operations. This is also the preferred site for establishing
the mustering camp. Secondary yards adjacent the Old Tala bore may also be permitted, though only for short
holding periods. Other short period holding facilities are at the fenced dams of Gidgee, Myola, Lane way, No2
and Metters. Maintenance will be required at all of the facilities.

With all yarding facilities, contractors will need to be self-sufficient with po ard panels and loading ramps.

Do the central yards have water troughs and water or do we need %gy both of these?

Water for stock and camp personnel is available from the Nebine ggeek. Contractors will need to provide
troughs. As a result of the existing drought conditions there @)e no water available from the dams.

Are we able to use established camp sites within thz fjenal Park, and are there any toilet facilities?
o}

Mustering contractors would be required to establi

Roselye Crossing. There are no toilet facilitie@l&

ir base camp and operations at the Nebine Creek
cation, though creek water is available.

Is it possible to travel to the national park gvehicle to assess the terrain etc. before the contract commences?

Yes this may possible, although thj need to be negotiated with the Ranger In Charge of the Culgoa
Floodplain National Park. This par urrently experiencing conditions of extreme drought and little surface
water is available. Park alert been issued relating to the severe cracking of the black soil floodplain and

this terrain is currently ungafe motor cycles.

Has any mustering been undertaken on Culgoa Floodplain National Park recently?
There has not been any goat mustering activity undertaken on Culgoa Floodplain NP within the last 12 months.
Is aerial mustering allowed?
Aerial mustering is allowed on the following conditions;
e All aerial activity to be recorded on GPS and the track log made available to QPWS.

e QPWS staff need to be notified in advance of where mustering and aerial activities will occur on a daily
basis.

e Air Operator Certificate (CASA AOC) with aerial work functions, plus feral and disease control and stock
mustering functions.

¢ Aircraft which is an aeroplane or helicopter, which are VH registered

¢ Aircraft must hold a valid Maintenance Release for Aerial Work operators and maintained in accordance
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with schedule 5 of the Civil Aviation Regulations.
e Company insurance for public liability.

e Company has appropriate qualified pilots as described in Civil Aviation Order 29.10 — Air Service
Operations — Aircraft engaged in aerial stock mustering operations.

e Company Operation Manual part D, which describes aerial work functions, process and procedures.

Q10. Whether we need motorbike licences and/or registered motorbikes — none of the contract musterers out here
or potential employees for the job have registered motorbikes or motorbike licences which will make it difficult
for staff. All of our mustering is generally done on private property so licences/registration isn’t required.

A10. Motor bikes and other plant and equipment need to be registered and the appropriate licences held. All OH&S
regulations need to be adhered to.

Andy Coward Q -
Ranger In Charge / Balonne Management Unit 6

Mulga lands / Western Region - QPWS

Department of National Parks,Sport and Racing EQ

Culgoa Floodplain National Park
PO Box 52, Goodooga NSW 2838
Ph (07) 46250942

www.npsr.gld.gov.au %@

/

Sent: Monday, 16 March 2015 1:13 PM
To: COWARD Andy
Cc: MAYO Tony

Subject: FW: questions for mustering EOI V
Importance: High Q

Hi Andy q‘
Can you please provide the relevarit info for yards, water etc as per Lori’s request?

From: CRAFTER Chris @\/

We missed it in our info can’t find it in the last lot either

Cheers

Chris Crafter

Principal Ranger West, South West Region
Queensland Parks and Wildlife Service
Department of National Parks, Sport and Racing
PO Box 149, Charleville, QLD 4470

Tel 07 4654 4709, MObik€{4p4( 6) Personal inforr}nation
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From: WANG Lori

Sent: Monday, 16 March 2015 12:57 PM
To: CRAFTER Chris

Subject: questions for mustering EOI
Importance: High

Hi Chris

| have received a few enquiries for the mustering EOl and some questions are regarding the type of terrain, existing yarding facility,
access to water and camping/accommodation options, etc. Below are responses provided to similar questions in the previous round.
Could you please have a look to make sure the response are still current and add in additional info for Culgoa where applicable? |
will then release it as an addendum on the Qtender site.

Q8. Is there any on site goat yarding facility available? Q‘

A8. Mustering contractors would be permitted to use the holding yard faciliti dgee Bore as the preferred site
for yarding and drafting operations. This is also the preferred site for lishing the mustering camp.
Secondary yards at Old Caiwarro Ruins may also be permitted, tho y for short holding periods.

With all yarding facilities, contractors will need to be self sufficient with portable yard panels and loading ramps.
(Is this still correct? what about Culgoa?) @
Q4. Do the central yards have water troughs and water r?we need to supply both of these?

A4. Water for stock and camp personnel is availabl%' ee Bore from the bore itself. Contractors will need to

provide troughs. (as above) @

Q5. Are we able to use established camiit;s ithin the National Park, and are there any toilet facilities?

A5. Mustering contractors would be r o establish their base camp and operations at Gidgee Bore. There
are no toilet facilities at this locatio ough water is available. Camping and accommodation options are
available in Hungerford. ( as )

Q6. Is it possible to travel to thgnational park by vehicle to assess the terrain etc before the contract commences?

A6. Yes this may possible, although this would need to be negotiated with the Ranger In Charge of Currawinya
National Park and mustering contractors need to be mindful of the deadline for mustering operations being

Friday 13th April. ( please review and update, also is it possible to provide some general description about the
terrain for both parks?)

Q7. Has any mustering been undertaken on Currawinya National Park recently?

A7. There has not been any goat mustering activity undertaken on Currawinya within the last 12 months. ( please
update and include Culgoa)

Q9. Is aerial mustering allowed?

A9. Aerial mustering is allowed on the following conditions;-

14-479 File A 72 of 195



e All aerial activity to be recorded on GPS and the track log made available to QPWS.

e QPWS staff need to be notified in advance of where mustering and aerial activities will occur on a daily
basis.

e Air Operator Certificate (CASA AOC) with aerial work functions, plus feral and disease control and stock
mustering functions.

¢ Aircraft which is an aeroplane or helicopter, which are VH registered

e Aircraft must hold a valid Maintenance Release for Aerial Work operators and maintained in accordance
with schedule 5 of the Civil Aviation Regulations.

e Company insurance for public liability.

e Company has appropriate qualified pilots as described in Civil Aviation Order 29.10 — Air Service
Operations — Aircraft engaged in aerial stock mustering operations.

e Company Operation Manual part D, which describes aerial work functions, process and procedures.

%bontract musterers out here
ces which will make it difficult

nces/registration isn’t required.

Q10. Whether we need motorbike licences and/or registered motorbikes — non
or potential employees for the job have registered motorbikes or motorhj
for staff. All of our mustering is generally done on private property s

A10. Motor bikes and other plant and equipment need to be registered

Q,,
Kind regards, %
Lori Wang Q
Senior Procurement Officer | Procurement Services | GO@ and Strategy | Corporate Services

Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPS
Level 8, 400 George Street, Brisbane | GPO Box 2 isbane Q 4001
Phone: 07 3330 6179 ( ext 26179) | Email: lori.wa ehp.qld.gov.au
1 OV
,Q

€ appropriate licences held.
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el Government

Expression of Interest —- NPRSR15006

Provision of Mustering and Removal of Wild Stock (Goats) from QPWS
Managed Areas within South West Region of Queensland

Addendum 1 - dated 17/3/2015

This addendum is issued by the Department of National Parks, Sport and Racing in relation to the above-mentioned
Invitation. This addendum forms part of the specification. In the event of inconsistency b n the original specification
and any addenda issued by the department, the content of the addenda will prevail. %

The following clarification is provided: Q

1. Could you please advise the approximate stock number;?

The animals are migratory so no accurate numbers c%given. With all factors being favourable,
during a given timeframe of 60 days, it may be po r a contractor to muster and remove
anything from 2 000 — 5 000 goats per park, pogsiblygfore, however, this is extremely dependent

upon the following variables:
Unfavourable weather conditions imped% operation
Resulting poor access to country o hs? S
Scattered distribution of goats du@ eased biting insects, better feed elsewhere or

current flooding conditions
Other unforseen variables whic may affect the muster and removal operation.

2. Is there any on site goa ing facility available?
Currawinya NP: Mu ergntractors would be permitted to use the holding yard facilities at
Gidgee Bore as thgorefgrred site for yarding and drafting operations. This is also the preferred site
for establishing tering camp. Secondary yards at Old Caiwarro Ruins may also be permitted,
though only fo holding periods.

Culgoa Floodplain National Park: Mustering contractors would be permitted to use the holding
yard facilities at the Nebine Creek Roselye Crossing as the preferred site for yarding and drafting
operations. This is also the preferred site for establishing the mustering camp. Secondary yards
adjacent the Old Tala bore may also be permitted, though only for short holding periods. Other short
period holding facilities are at the fenced dams of Gidgee, Myola, Lane way, No2 and Metters.
Maintenance will be required at all of the facilities.

With all yarding facilities, contractors will need to be self sufficient with portable yard panels and
loading ramps.

3. Do the central yards have water troughs and water or do we need to supply both of these?

Currawinya NP: Water for stock and camp personnel is available at Gidgee Bore from the bore
itself. Contractors will need to provide troughs.

Culgoa Floodplain National Park: Water for stock and camp personnel is available from the Nebine
creek. Contractors will need to provide troughs. As a result of the existing drought conditions there
may be no water available from the dams.
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. Are we able to use established camp sites within the National Park, and are there any toilet
facilities?

Currawinya NP: Mustering contractors would be required to establish their base camp and
operations at Gidgee Bore. There are no toilet facilities at this location, though water is available.
Camping and accommodation options are available in Hungerford.

Culgoa Floodplain National Park: Mustering contractors would be required to establish their base
camp and operations at the Nebine Creek Roselye Crossing. There are no toilet facilities at this
location, though creek water is available.

. Is it possible to travel to the national park by vehicle to assess the terrain etc before the
contract commences?

Yes this may possible, although this would need to be negotiated with the Ranger In Charge of both
parks. The Culgoa Floodplain National Park is currently experiencing conditions of extreme drought
and little surface water is available. Park alerts have been issued relatin he severe cracking of
the black soil floodplain and this terrain is currently unsafe for motor c%%‘

There has not been any goat mustering activity undertaken on Mese parks within the last 12 months.
V4

. Has any mustering been undertaken on these parks recentlEQ
. Is aerial mustering allowed? @
Q

Aerial mustering is allowed on the following congli

e All aerial activity to be recorded on GPS@' e track log made available to QPWS.

e (QPWS staff need to be notified in advan where mustering and aerial activities will occur on a
daily basis.

e Air Operator Certificate (CASA A@ aerial work functions, plus feral and disease control
and stock mustering function

¢ Aircraft which is an aeroplane dghelicopter, which are VH registered

o Aircraft must hold a valid¥Jaintenance Release for Aerial Work operators and maintained in
accordance with sch the Civil Aviation Regulations.

e Company insurange fo lic liability.

e Company has Niate qualified pilots as described in Civil Aviation Order 29.10 — Air Service
Operations —Airchgft engaged in aerial stock mustering operations.

e Company jon Manual part D, which describes aerial work functions, process and
procedures.

. Whether we need motorbike licences and/or registered motorbikes — none of the contract
musterers out here or potential employees for the job have registered motorbikes or
motorbike licences which will make it difficult for staff. All of our mustering is generally done
on private property so licences/registration isn’t required.

Motor bikes and other plant and equipment need to be registered and the appropriate licences held.
All OH&S regulations need to be adhered to.
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]
Sent: Tuesday, 17 March 2015 3:51 PM

To: COWARD Andy; PECK Stephen; HANDLEY Mark
CC: CRAFTER Chris

Subject: Goat Contract Evaluation Panel

G’day,
As Easter will be upon us soon | am trying to lock in a date for the Evaluation Panel to meet to
Discuss the EOIs for the goat mustering contract.

EOIs close March the 27 and contract to be awarded by April the 10th.
This won’t happen allowing it is over Easter and some of us will be away the week after Easter.

| am proposing we meet on the 15t of April in Cunnamulla. It may need to be overnight if the
Number of applicants warrants more time. Unfortunately this may impact on our plans to muster
Currawinya before the aerial shoot and we will have to see how that pans out.

Please talk to me and let me know if this fits in.

Regards Q~
Tony Mayo 2
Senior Ranger

Mulgalands, South West Region y
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Madoilepl( 6) Personal information

(OV“
&’
&

Department of National Parks,Spo%Ra;mg

PO Box 149, Charleville, QLD 4470

Q.
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]
Sent: Tuesday, 17 March 2015 3:51 PM

To: COWARD Andy; PECK Stephen; HANDLEY Mark
CC: CRAFTER Chris

Subject: Goat Contract Evaluation Panel

G’day,
As Easter will be upon us soon | am trying to lock in a date for the Evaluation Panel to meet to
Discuss the EOIs for the goat mustering contract.

EOIs close March the 27 and contract to be awarded by April the 10th.
This won’t happen allowing it is over Easter and some of us will be away the week after Easter.

| am proposing we meet on the 15t of April in Cunnamulla. It may need to be overnight if the
Number of applicants warrants more time. Unfortunately this may impact on our plans to muster
Currawinya before the aerial shoot and we will have to see how that pans out.

Please talk to me and let me know if this fits in.

Regards Q~
Tony Mayo 2
Senior Ranger

Mulgalands, South West Region y
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Mokxit@p4( 6) Personal information

(OV“
&’
&

Department of National Parks,Spo%Ra;mg

PO Box 149, Charleville, QLD 4470

Q.
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]

Sent: Wednesday, 18 March 2015 3:14 PM

To: CRAFTER Chris

CC: HANDLEY Mark; COWARD Andy; PECK Stephen
Subject: FW: Updates re Mustering EOI

G’day Chris,
Just to keep you in the loop.

Goat Mustering EOI Evaluation meeting will be in Cunnamulla on wed 15t April.

7th

Lori has said that if we submit all the required info by Friday the 17" of April, she will be able to award the contract on

Monday the 20th April.

This may give us a small window to muster prior to the Aerial shoot.

Regards Q~
Tony Mayo %

Senior Ranger p
Mulgalands, South West Region
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Makikli( 6) Personal information %Q/

Email Tony.Mayo@npsr.qld.gov.au

Department of National Parks,Spo&d\kacing
PO Box 149, Charleville, QLD 44Q~

From: WANG Lori

Sent: Wednesday, 18 March 2015 2:28 PM
To: MAYO Tony

Subject: Updates re Mustering EOI

Hi Tony

Further to our discussion earlier, this is just to confirm that the closing date for the mustering EOI will be extended from 27 March
to Thursday 2 April, and the offer documents will be made available to the evaluation panel by COB Tuesday 7 April. The offer
documents will be saved in T drive with password protection and an email will be sent to all four panel members to advise the
location of the offer file and the password.
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It is noted that Chris Crafter syilhjagh) Personal @fématbmo longer be part of evaluation panel.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR

Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001
Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qld.gov.au

1

Q.
‘o)
@’%Q
&v%
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S
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]

Sent: Wednesday, 18 March 2015 3:14 PM

To: CRAFTER Chris

CC: HANDLEY Mark; COWARD Andy; PECK Stephen
Subject: FW: Updates re Mustering EOI

G’day Chris,
Just to keep you in the loop.

Goat Mustering EOI Evaluation meeting will be in Cunnamulla on wed 15t April.

7th

Lori has said that if we submit all the required info by Friday the 17" of April, she will be able to award the contract on

Monday the 20th April.

This may give us a small window to muster prior to the Aerial shoot.

Regards Q~
Tony Mayo %

Senior Ranger p
Mulgalands, South West Region
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Mcki&]a( 6) Personal imbormation %Q/

Email Tony.Mayo@npsr.qld.gov.au

Department of National Parks,Spo&d\kacing
PO Box 149, Charleville, QLD 44Q~

From: WANG Lori

Sent: Wednesday, 18 March 2015 2:28 PM
To: MAYO Tony

Subject: Updates re Mustering EOI

Hi Tony

Further to our discussion earlier, this is just to confirm that the closing date for the mustering EOI will be extended from 27 March
to Thursday 2 April, and the offer documents will be made available to the evaluation panel by COB Tuesday 7 April. The offer
documents will be saved in T drive with password protection and an email will be sent to all four panel members to advise the
location of the offer file and the password.
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It is noted that Chris Crafter il b) Personalangnwiibmo longer be part of evaluation panel.

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR

Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001
Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qld.gov.au
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]
Sent: Wednesday, 25 March 2015 1:35 PM

To: CRAFTER Chris

Subject: FW: Currawinya Goat EOI

Attachments: Aerial Mustering Requirements.docx

FYI

Tony Mayo

Senior Ranger

Mulgalands, South West Region
Queensland Parks and Wildlife Service

Tel 07 4654 4712, MadeHa]a( 6) Personal infbrmation
Email Tony.Mayo@npsr.qld.gov.au

PO Box 149, Charleville, QLD 4470

From: MAYO Tony Q&

Sent: Wednesday, 25 March 2015 1:32 PM
To: WANG Lori

Subject: Currawinya Goat EOI QV

Department of National Parks,Sport and Racing %@

G’day Lori, Q
It has been brought to our atte that some of the information we have supplied
In question 9 of the Frequently%auestions Addendum is incorrect.

| have attached some changes | would like sent out.

Regards

Tony Mayo

Senior Ranger

Mulgalands, South West Region
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Mebribgh( 6) Personal information
Email Tony.Mayo@npsr.qld.gov.au
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Department of National Parks,Sport and Racing
PO Box 149, Charleville, QLD 4470

&
N
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\
Q§
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Q9. Is aerial mustering allowed?
A9. Aerial mustering is allowed on the following conditions;-

o All aerial activity to be recorded on GPS and the track log made available to
QPWS.

o QPWS staff need to be notified in advance of where mustering and aerial activities

Qld.

e Company insurance for public liability.
e Company has appropriate qualified pilots as described in Civil Aviation Order
29.10 — Air Service Operations — Aircraft engaged in aerial stogck mustering
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]
Sent: Wednesday, 25 March 2015 4:00 PM

To: WANG Lori

CC: CRAFTER Chris

Subject: RE: Currawinya Goat EQI

Thanks Lori.

Tony Mayo

Senior Ranger

Mulgalands, South West Region

Queensland Parks and Wildlife Service

Tel 07 4654 4712, ModsHép4( 6) Personal information

Email Tony.Mayo@npsr.qld.gov.au

PO Box 149, Charleville, QLD 4470

o
From: WANG Lori Q~

Sent: Wednesday, 25 March 2015 3:48 PM
To: MAYO Tony

Subject: RE: Currawinya Goat EOI Q\/
Hi Tony &\

As discussed, attached Addendqus been released on Qtender to rectify issue with Addendum 1.

Department of National Parks,Sport and Racing %@

Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR
Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001

Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qld.gov.au

1
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From: MAYO Tony

Sent: Wednesday, 25 March 2015 1:32 PM
To: WANG Lori

Subject: Currawinya Goat EOI

G’day Lori,

It has been brought to our attention that some of the information we have supplied
In question 9 of the Frequently Asked Questions Addendum is incorrect.

| have attached some changes | would like sent out.

Regards

Tony Mayo

Senior Ranger

Mulgalands, South West Region

Queensland Parks and Wildlife Service

Tel 07 4654 4712, Molstep4( 6) Personal infdrmation

Email Tony.Mayo@npsr.qld.gov.au 6

Department of National Parks,Sport and Racing

PO Box 149, Charleville, QLD 4470 @&
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From: WANG Lori [Lori.Wang@ehp.gld.gov.au]

Sent: Monday, 13 April 2015 12:43 PM

To: MAYO Tony; HANDLEY Mark; COWARD Andy; PECK Stephen

CC: EXELBY Vaerie

Subject: Goat Muster EOI Offers

Attachments: NPRSR15006 RoPA Part A - signed.pdf; NPRSR15006 Evaluation Matrix.xlsx; NPRSR15006 RoPA
Part B.docx

Hi all

As you are aware, the goat mustering EOI was closed 2 April 2015 with 20 offers received via Qtender website and email. The
offer files can be accessed via | s.73 |The password to unzip file isPIease copy and save the zipped folder
to your local drive, right click and select “extract all” form the pop up menu, select location, and then enter the password to unzip
files. Please note these offer documents are confidential and should not be shared or distributed outside the evaluation panel.

Please ensure the evaluation process is undertaken in accordance with the RoPA Part A (section 6.1 and Annexure 1) and utilize

the attached RoPA Part B and Evaluation Matrix to record the evaluation process and recommendation. Both documents have been

updated with offeror details and evaluation criteria of this tender.

| will be | schap4( 6) Personal information |and my colleague Valerie Exelby will be availa iwew the evaluation documents

and provide procurement sign off for this EOI process. | have cc Valerie on this emai have a handover with Valerie before
h4p4( 6) Personal infoldii® meantime, please let me know should you have any questions? ontact Valerie after Thursday for

procurement advice regarding this tender.

Kind regards, @

Lori Wang
Senior Procurement Officer | Procurement Services | Govew%g} Strategy | Corporate Services

/

Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR
Level 8, 400 George Street, Brisbane | GPO Box 2454 r' Q 4001

1

&\

From: WANG Lori

Sent: Tuesday, 7 April 2015 4:18 PM
To: MAYO Tony

Subject: RE: Updates re Mustering EOI

Hi Tony
The goat mustering EOI closed last Thursday and 20 offers were received!

| have updated the evaluation matrix and RoPA Part B with the supplier details and will be able to save the offer files in T drive for
pane members to access. Let me know when you want me to do so. Also, could you please confirm panel members for me? |
have got yourself as the panel chair, and 4 other members including Mark Handley, Andy Coward, Stephen Peck, and Chris
Crafter.
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Kind regards,

Lori Wang

Senior Procurement Officer | Procurement Services | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | DNRM | EHP | NPSR

Level 8, 400 George Street, Brisbane | GPO Box 2454, Brisbane Q 4001
Phone: 07 3330 6179 ( ext 26179) | Email: lori.wang@ehp.qld.gov.au

1

From: WANG Lori Q‘
Sent: Wednesday, 18 March 2015 2:28 PM %

To: MAYO Tony

Subject: Updates re Mustering EOI

Hi Tony ’

Further to our discussion earlier, this is just to confirm that the closing dat he mustering EOI will be extended from 27 March
to Thursday 2 April, and the offer documents will be made available tosthe)evaluation panel by COB Tuesday 7 April. The offer
documents will be saved in T drive with password protection and a il will be sent to all four panel members to advise the

location of the offer file and the password. %
It is noted that Chris Crafter awiilligae 6) Personal amwmc@/ part of evaluation panel.

Kind regards, Q~

Lori Wang

Senior Procurement Officer | Procuremen@ces | Governance and Strategy | Corporate Services
Servicing: DAF | DTESB | DEWS | D | | NPSR

Level 8, 400 George Street, Brisb PO Box 2454, Brisbane Q 4001
Phone: 07 3330 6179 ( ext 261 ail: lori.wang@ehp.qgld.gov.au

1

2]
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Evaluation Criteria and Scoring Summary
EOI NPRSR15006

DO NOT CHANGE SHADED CELLS IN THIS SPREAD SHEET
Record panels agreeded strengths, weaknesses and risks of each offer in "Comments” column to justifty/ support the rating

AGREED
EVALUATION CRITERIA RS mopeRaTED |VEEHING| WECTTER | MODERATION COMMENTS S e
| TonyMayo [ Mark Handley | AndyCoward | StephenPeck |  RATING Rating Definition Description
Offeror 1 - Centraol on Stockyard
Evaluation Criteria 1 - 0 N jant Respondent was not evaluated. Did not provide ient i ion, was totally incing in
[insert supporting comments to Lo resEnu nr no mamnsa was provided.
Demonstrated experience, qualifications and 30 0 support any moderation / variances — — —
capability of muster team including availability 'yd dual rati 1 y Poor 1 provided to de capability. details are lacking,
of plant and equipment; in individual ratings] several definite weaknesses or a major weakness _ _
Evaluation Criteria 2 [insert supporting comments to 2 Poor Iémsmndmd ﬂoes "::;‘fﬂ biliti ; some obvious and
Demonstrated past performance of mustering 20 0 support any moderation / variances| . 49—L'E"C'es In demonsiraling caj 183 — g _ -
oats in similar environment; in individual ratings] finsert overall co‘;;lfr;r]enls about whole 3 Adequate ] B e
Evaluation Criteria 3 [insert supporting comments to {most them. however does not offer additional benefits. °ﬁ"' additional beneﬁts. — -
Demonstrated commitment to Workplace 30 0 support any moderation / variances Comvincing and credible offer that demonstrates a high standard of capability and understanding
Health and Safet in individual ratings 4 Good of requirements to easily meet them. The offer identifies factors that will offer potential added
At anc sarey. value with evidence to support the response._
insert supporting comments to
Evaluation Criteria 4 20 0 Su[ppovl anyprzodevgation / variances Comprehensive, convincing and credible offer that demonstrates superior capability and
Sustainability in individual ratings] 5 of . and ability to meet them. The offer identifies factors that will offer
TOTAL WEIGHTED SCORE 0 ificant added value with emdenr.e to support the response.
T T T T ’:| [Allocation of ratings in the range 0-5 will be in accordance with the table above
Buginess/commercial/professional/financial affairs
Evaluation rllerla_ [insert supporting comments to
Demonstrated experience, qualifications and "
30 0 support any moderation / variances
capability of muster team including availability
S in individual ratings]
of plant and equipment. uation Criteria
Evaluation Criteria 2 [insert supporting comments to B B N N
Demonstrated past performance of mustering 20 0 support any moderation / variances d D"fg"’g'{'g ﬂ”:'s ‘tM" be Eﬁablua‘wla%m"ﬂ mf tly t O"C"Ie"a and of The
oats in similar environment in individual ratings [insert overall comments about whole ascribed to each criterion will be applied consistently to ers.
Evaluation Criteria 3 [insert_supporting comments to offer] 1. D and ility of muster team including availability of plant and
Demonstrated commitment to Workplace 30 0 support any moderation / variances Eq“‘pme’“ including but ot limited 1o
Health and Safety: in individual ratings] Capacity to muster and remove different group sizes of goats from the National Park
Evaluation Criteria 4 [insert supporting comments to — Exercise duty of care to stock under their control.
Sustainability 20 0 support any moderatnor_\ [ variances — Plant and to be d and well m d.
in individual ratings| - Proof of necessary licence details, certificates of registration competency or other authorities,
TOTAL WEIGHTED SCORE| 0 qualifications and experience required to provide the good/ service.

Technical i with requi of the Exp ion of Interest

) Bygirrer ial/professional/financial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications and
capability of muster team including availability

[insert supporting comments to
30 0 support any moderation / variances
in individual ratings]

o

Demonstrated past performance of mustering goats in similar environment, including but not limited to
- Keep and maintain records of stock removed, including GPS flight paths locations of mustered areas

of plant and equipment. - Excellent communication with Rangers on park, with all aspects of the mustering operation.
Evaluation Criteria 2 [insert supporting comments to - Proven ability to deliver
Demonstrated past _performance of mustering 20 0 support any moderation / variances| . } sments about whole - Ability to meet specified timeframes
oats in similar environment; in individual ratings] offer]

insert supporting comments to . .
Ei:z:gﬁ;g'éz;?ﬂimem to Workplace 30 0 su[ppor( anypnaodergauon / varianc 3. Demonstrated commitment to Workplace Health and Safety, including but not limited to:
Health and Safet in individual ratings - Risk management plan established and practiced

[insert_supporting commegys to - Notification to QPWS of any safety or issues d

Evaluation Criteria 4

Sustainabilit 20 0 support any moderationdgvariagces - Proven safety and communication systems and procedures
Y in individual r; - Technical compliance with Work Place Health and Safety Requirements of the EOI.
TOTAL WEIGHTED SCORE| 0
| | | | 4 Comm mabilty. incl -
H’m . - . . to but not limited to

)(C m prOfeSSlOnal/flnanClal affall's - =including cc i with Stock Act 1915, R, 1988 or Stock

Evaluation Criteria 1

: Regulanon 2005
Demonstrated experience, qualifications and R .
30 0 - Social - diligence and capacity in the humane mustering and handling of stock, including the humane

capability of muster team including availability

of plant and equipment. P gc;;jslock p (e.g. Clean /wash down all plant and
Evaluation Criteria 2 rt supporting comments to
Demonstrated past performance of mustering 20 0 nygfoderation / variances [insert overall comments about whole
goats in similar environment; dividual ratings offer
Evaluation Criteria 3 [ing@rt supporting comments to
Demonstrated commitment to Workplace 30 0 upPort any moderation / variances
Health and Safety; A\ in individual ratings]
Evaluation Criteria 4 [insert supporting comments to
20, support any moderation / variances
Sustainability . .
in individual ratings]
TOTAL WEIGHTE] E[ %0
. [ ] . . I
(c ) |Busindssicommercidl/professionalffinancial affairs >
Evaluation Criteria 1 . .
Demonstrated experience, qualifications and finsertsupporting comments to
o P! . U E 30 0 support any moderation / variances
capability of muster team including availability . .
in individual ratings]
of plant and equipment.
Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 0 support any moderation / variances finsert overall comments about whole
oats in similar environment; in individual ratings] offer]
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 0 support any moderation / variances
Health and Safety; in individual ratings]
Evaluation Criteria 4 linsert supporting comments to
PR 20 0 support any moderation / variances
Sustainability
in individual ratings]
TOTAL WEIGHTED SCORE| 0
. i . T . I
)(c s/lcommercial/professional/financial affairs
Evaluation Criteria 1 [insert supporting comments to
Demonstrated experience, qualifications and y
bility of muster team includin abilit 30 0 support any moderation / variances
capability of muster team including availability in individual ratings]
of plant and equipment.
Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 0 support any moderation / variances [insert overall comments about whole
goats in similar environment; in individual ratings] offer]
Evaluation Criteria 3 [insert supporting comments to .
Demonstrated commitment t] %oﬂﬁa@e 30 0 support any moderation / variances Flle A 89 Of 1 95

Health and Safety; in individual ratings]




)(1)

(c)

(c) Pusin

1)

Evaluation Criteria 4 ‘ ‘

[insert supporting comments to

Sustainability

TOTAL WEIGHT

Sustainability 20 support any moderation / variances
in individual ratings]
TOTAL WEIGHTED SCORE|
- - ] . [ L . I I
eﬂzrﬁuﬁnesslmmmemallpﬂofessmnaI/fmanuaI affairs
Evéluation Criteria 1 I [insert supporting comments to
Demonstrated experience, qualifications and N
bilit f muster team includin labilit 30 support any moderation / variances
capability of muster team including availability in individual ratings]
of plant and equipment.
Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 support any moderation / variances finsert overall comments about whole
goats in similar environment; in individual ratings] offer]
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 support any moderation / variances
Health and Safety; in individual ratings]
Evaluation Criteria 4 [insert supporting comments to
20 support any moderation / variances

in individual ratings]

Evaluation Criteria 1
Demonstrated experience, qualifications and

[insert supporting comments to

Sustainability

mess/ I/profe:
Evaluation Criteria 1
Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment.

T T
ssional/fi

panci

T, .
al affairs

TOTAL WEIGHTED SCORE|
I

30

N . . rt any m T n rian
capability of muster team including availability S0 Suppo |_a ke ?de ation / variances
in individual ratings]
of plant and equipment.
Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 support any moderation / variances [insert overall comments about whole
goats in similar environment; in individual ratings] offer]
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 support any moderation / variances
Health and Safety; in individual ratings]
Evaluation Criteria 4 [insertsupporting comments to
’ 20 support any moderation / variances
Sustainability
in individual ratings]
TOTAL WEIGHTED SCORE|
[ N K IJ‘f R I I
< l/professional/financial affairs
Evaluation Crlterla_l ) _ [insert supporting comments to
Demonstrated experience, qualifications and .
30 support any moderation / variances
capability of muster team including availability
S in individual ratings]
of plant and equipment.
Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 support any moderation / variances finsert overall e bo hole
goats in similar environment; in individual ratings] off
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 support any moderation / variances
Health and Safety; in individual ratings]
Evaluation Criteria 4 [insert supporting comments to
20 support any moderation / variances

in individual ratings]

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

20

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

30

Evaluation Criteria 4
Sustainability

20

t aly moderation / variances
in individual ratings

[insert overall comments about whole
offer]

TOTAL WEIGHT

ED SCORE|

Evaluation Criteria 1
Demonstrated experience, qualifications and

capability of muster team including availability
of plant and equipment.

1
I/profes

T
sional/fin

ancial affairs

[insert supporting comments to
support any moderation / variances
in individual ratings]

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

[insert supporting comments to
support any moderation / variances

in individual ratings

Evaluation Criteria 3
Demonstrated commitment to Workplace

Health and Safety;

30

[insert supporting comments to
support any moderation / variances

in individual ratings

Evaluation Criteria 4
Sustainability

20

[insert supporting comments to
support any moderation / variances

in individual ratings

[insert overall comments about whole
offer]

TOTAL WEIGHTED SCORE|
I

Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment

: - : ] U
ccé)f&ugr{F«/mmmr-'rmaI]nrogessmnal)flnanmal affairs
valuation Criteria 1

30

[insert supporting comments to
support any moderation / variances
in individual ratings]

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

20

[insert supporting comments to
support any moderation / variances

in individual ratings

Evaluation Criteria 3
Demonstrated commitment to Workplace

Health and Safety;

30

[insert supporting comments to
support any moderation / variances

in individual ratings]

Evaluation Criteria 4

Sustainability 14-479

20

[insert supporting comments to
support any moderation / variances

in individual ratings

[insert overall comments about whole
offer]

File A

TOTAL WEIGHT

ED SCORE|

X
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c)

(c)

c)

ial/profes

jonal/financial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications and

[insert supporting comments to

onal/financial affairs

30 0 support any moderation / variances
capability of muster team including availability in individual ratings]
of plant and equipment.
Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 0 support any moderation / variances [insert overall comments about whole
goats in similar environment; in individual ratings] offer]
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 0 support any moderation / variances
Health and Safety; in individual ratings]
Evaluation Criteria 4 [insert supporting comments to
20 0 support any moderation / variances
Sustainability P N
in individual ratings]
TOTAL WEIGHTED SCORE|
I I ] I I
mem_ al/professional/financial affairs
Evaluation Criteria 1
D experience ns and [insert supporting comments to
. ! . . 30 0 support any moderation / variances
capability of muster team including availability P . .
in individual ratings]
of plant and equipment.
Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 0 support any moderation / variances [insert overall comments about whole
oats in similar environment; in individual ratings] offer]
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 0 support any moderation / variances
Health and Safety; in individual ratings]
Evaluation Criteria 4 [insert supporting comments to
y 20 0 support any moderation / variances
Sustainability
in individual ratings]
TOTAL WEIGHTED SCORE| 0
. I I LT I I
BuisimessE/commerdial/professional/financial affairs
Evaluation Crlterla_l ) _ [insert supporting comments to
Demonstrated experience, qualifications and
bility of muster team includin abilit 30 0 support any moderation / variances
capability of muster team including availability in individual ratings]
of plant and equipment.
Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 0 support any moderation / variances [insert overall comments about whole
goats in similar environment; in individual ratings] offer] ,
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 0 support any moderation / variances
Health and Safety; in individual ratings]
Evaluation Criteria 4 [insert supporting comments to
20 0 support any moderation / variances
Sustainability . N
in individual ratings]
TOTAL WEIGHTED SCORE| 0

commercial/profess|
Evaluation Criteria 1 e
Demonstrated experience, qualifications and

[insert supporting comments to

Health and Safety;

Sustainability

X

capability of muster team including availability

capability of muster team including availability &9 0 support_ar!y mc_:derat\on / varianc
in individual ratings]
of plant and equipment
Evaluation Criteria 2 [insert supporting comme’
Demonstrgted past performance of mustering 20 0 support any moderation lsen overall comments about whole
goats in similar environment; offer]
Evaluation Criteria 3 [insert supporting
Demonstrated commitment to Workplace 30 0 support any
Evaluation Criteria 4 finsert sup
20 0 support any mi
TOTAL WEIGHTED SCORE 0 «©
. . T . . I V
IBusine§s/commercial/professional/financial affairs N
Evaluation Criteria 1
Demonstrated experience, qualifications and linggrt supporting commen‘ts to
30 upgbrt any moderation / variances

in individual ratings]

of plant and equipment.
Evaluation Criteria 2

Demonstrated past performance of mustering
joats in similar environment;

[insert supporting comments to
support any moderation / variances

in individual ratings]

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

@A

[insert supporting comments to
support any moderation / variances

in individual ratings

Evaluation Criteria 4

20
»

[insert supporting comments to

[insert overall comments about whole
offer]

capability of muster team including availability

of plant and equipment.

Sustainabilit 0 support any moderation / variances
Y in individual ratings
TOTAL WEIGHTED SCORE|
. . I T I T I
H [commerdial/professional/financial affairs
Evaluation Criteria 1 ! X
Demonstrated experience, qualifications and finsert supporting comments to
" N " P 30 0 support any moderation / variances
capability of muster team including availability PR
in individual ratings]
of plant and equipment.
Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 0 support any moderation / variances [insert overall comments about whole
goats in similar environment; in individual ratings offer]
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 0 support any moderation / variances
Health and Safety; in individual ratings
ion Criteria 4 [insert supporting commen_is to
P 20 0 support any moderation / variances
Sustainability
in individual ratings
TOTAL WEIGHTED SCORE 0
I I I I
Basiress/commertial/professional/fingncial affairs
Evaluation Criteria 1 [insert supporting comments to .
Demonstrated experience, QMMI?@ and 30 0 support any moderation / variances Flle A

in individual ratings]
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Evaluation Criteria 2 [insert supporting comments to

Demonstrated past performance of mustering 20 0 support any moderation / variances [insert overall comments about whole
joats in similar environment; in individual ratings] offer]
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 0 support any moderation / variances
Health and Safety; in individual ratings]
[insert supporting comments to

Evaluation Criteria 4

Sustainability 20 0 support any moderation / variances

in individual ratings]

TOTAL WEIGHTED SCORE| 0
. [, L . . [
(c ) |Business/commercihl/prafessional/financial affairs

Evaluation Criteria 1

Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment.

[insert supporting comments to
30 0 support any moderation / variances
in individual ratings]

Evaluation Criteria 2 [insert supporting comments to
Demonstrated past performance of mustering 20 0 support any moderation / variances [insert overall comments about whole
goats in similar environment; in individual ratings] offer]
Evaluation Criteria 3 [insert supporting comments to
Demonstrated commitment to Workplace 30 0 support any moderation / variances
Health and Safety; in individual ratings]
[insert supporting comments to

Evaluation Criteria 4 20 0 support any moderation / variances

in individual ratings]

TOTAL WEIGHTED SCORE 0

Final Rankings
Note: This table below will automatically populate based on the inforamation and scores entered above.

X

Offeror 1 - Centraol on Stockyard

Offeror 2 ————————————————— 0.00
Offeror 3 0.00
Offeror 4 0.00
Offeror 5 0.00
Offeror 6 0.00
Offeror 7 0.00
Offeror 8 0.00
Offeror 9 0.00
Offeror 10 0.00

, f H H H
)D& Bisiness/commercial/profeg§ion | affairs

Offeror 13 0.00
Offeror 14 0.00
Offeror 15 0.00
Offeror 16 0.00
Offeror 17] 0.00
Offeror 18 0.00
Offeror 19 0.00
Offeror 20 0.00
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]
Sent: Monday, 13 April 2015 3:36 PM

To: COWARD Andy; HANDLEY Mark; PECK Stephen
CC: CRAFTER Chris

Subject: Goats

G’day all,

If you are having trouble accessing Goat Contract Offers,

| have downloaded them to

G Drive/QPWS work data/Pest Management/AA Goats/2015 Goat Contracts/OFFERS

I will have a hard copy with me on Wednesday and a copy on a memory stick to show on computer and projector.
Let me know if you cant access or if we need anything else on Wednesday.

Regards

Tony Mayo
Senior Ranger Q‘
Mulgalands, South West Region %
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Modei&da( 6) Personal information Q
Email Tony.Mayo@npsr.qgld.gov.au

/

Department of National Parks,Sport and RacingQg
PO Box 149, Charleville, QLD 4470 V

\
&

14-479 File A 93 of 195



From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]
Sent: Friday, 17 April 2015 10:00 AM

To: COWARD Andy; HANDLEY Mark; PECK Stephen
Subject: FW: Further to our phone conversation

FYI

Tony Mayo

Senior Ranger

Mulgalands, South West Region

Queensland Parks and Wildlife Service

Tel 07 4654 4712, Malbhn4( 6) Personal information

Email Tony.Mayo@npsr.qld.gov.au

=

Q-
o
é?

Department of National Parks,Sport and Racing
PO Box 149, Charleville, QLD 4470 %

(OV“

From: Baker.WarrenA@police.gld.gov.au [mailto:Bake %\A@police.qld.gov.au]
Sent: Friday, 17 April 2015 9:50 AM
To: MAYO Tony

Subject: RE: Further to our phone conversatioV

| cannot find in the MOU that we can provifgsthis information. You may be able to request from the applicant, a Police
History check, due to the fact that &pect he may have history relevant to his application. He can make that application
for a Police check through theirQLP ice Station for a fee of $52.75.

| hope this assists or give me a call.
regards

Warren Baker

Det Sgt 6619

OIC Charleville SARCIS

0746505521 (Wk)
h4p( 6) Personal infofboén

0746541991 (Fax)

h4p4( 6) Personal infor{Battdn

From: MAYO Tony [mailto:Tony.Mayo@npsr.gld.gov.au]

Sent: Thursday, 16 April 2015 10:33 AM
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To: Baker.WarrenA[SCC]
Subject: Further to our phone conversation

G’day Warren,

Further to our phone conversation yesterday,

We are trying to determine the eligibility of a candidate for a goat mustering contract on Currawinya NP.

One of our Mandatory Assessment Criteria insists on “ No offence against Stock Act 1915, Regs 1988 or Stock Id Reg 2005”

We are interested in knowing if| sch4p4( 7)(1)(c ) Business/commercial/professionalffinancial affairs _|can qualify.
Any assistance you can offer would be appreciated.

Regards

Tony Mayo

Senior Ranger
Mulgalands, South West Region
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Mobibéj4(6) Personal infbrmation Q_

Email Tony.Mayo@npsr.qgld.gov.au

DS

Department of National Parks,Sport and Racing @
PO Box 149, Charleville, QLD 4470 @V

The information in this_email t@ith any attachments is intended only for the person or entity to which it is

addressed and may contain_confi and/or privileged material. There is no waiver of any confidentiality/privilege by your
inadvertent receipt of this mate .

Any form of review, disclosure, modification, distribution and/or publication of this email message is prohibited, unless as
a necessary part of Departmental business.

If you have_ received this message in error, you are asked to inform the sender as quickly as possible and delete this message
and any copies of this message from your computer and/or your computer system network.

CONFIDENTIALITY: The information contained in this
electronic mail message and any electronic files attached
to it may be confidential information, and may also be the
subject of legal professional privilege and/or public interest
immunity. If you are not the intended recipient you are
required to delete it. Any use, disclosure or copying of

this message and any attachments is unauthorised. If you
have received this electronic message in error, please
inform the sender or contact securityscanner@police.qgld.gov.au.
This footnote also confirms that this email message has
been checked for the presence of computer viruses.
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From: EXELBY Valerie [Vaerie.Exelby@ehp.gld.gov.au]

Sent: Monday, 27 April 2015 4:50 PM

To: MAYO Tony

Subject: Revised Version of Evaluation Matrix and ROPA Part B

Attachments: NPRSR15006 Evaluation Matrix V6 VE.xIsx; NPRSR15006 RoPA Part B V3 VE.docx

Hi Tony,

Attached is the revised ROPA Part B and Evaluation Matrix for the panel’s review and consideration (please circulate this to all
panel members). I've spent quite a bit of time revising the information in here to get it in a state that has sufficient
justification for each proposal. Thanks for your time on Friday afternoon, there was a lot of good information provided hence
why the score sheet contains a fair bit of detail in there now. This is almost complete however just needs some further tidying
up before approvals can be obtained.

ROPA Part B
| have added in information on how the list will work from the 1st ranked supplier to the This can be found under section
6, Recommendation. If you have further comments to add to this feel free to amend this-s&ction.

Things to note in Evaluation Matrix (highlighted in yellow): EQ

apa( 7)(Lls ) ‘:‘susiness/commercial/prof4ssional/financial affairs s
In regardsaaOffaroy Businessicommercial/profasthespanetieantanly i ose comments in regards to communication issues
QPWS had with him previously when he was a subcontractosif:
e Atleast one of the panel members had diredtdydoag witl/commelfromate previdinsrconsfiacs; and

e These issues were raised with this contractor wh'l&t/ as performing the work in the previous contract.

Otherwise this can be perceived as “here say” an Q/questionable, if this is the case then these comments should be
removed and the focus should be on the other infofgation this supplier lacked in providing and where he can improve on
future proposals.

7)(1)(c)3usirofessional/financia & :
(0]

There is mention from the panel equipment with this supplier and that they would have to purchase equipment if
they are successful is containe Evaluation Matrix. However upon looking at their proposal they have highlighted what
ashlefyofeasﬁenamdaﬂmnaﬁsirno meéntion of that they will be buying equipment upon successful contract award?

This is important to clear up as the panel has considered this supplier non-conforming and from what | have seen in their
proposal this does not demonstrate a non-conformance, however they may be limited in their capacity to be equipped and
do the work. The panel may want to re-consider revising this one and providing a score and associated comments with it as |
don’t think this demonstrates a non-conformance, however | may have missed something so would be open to your advice on

this one?

1p4( 7)(1)B.) d!usiness/commercial/profiassional/financial affairs
| would advise the panel’s scores which | have highlighted to have a look at their own scores in comparison to the moderated
one.

And lastly | did notice in some of the comments in the Evaluation Matrix that they were not entirely accurate in some

14-479 File A 96 of 195



sections. For example some sections stated that the supplier had “no detail provided” however when | looked at some of the
proposals, they actually did complete questions, it was a matter of “limited information provided”. The reason | outline this is
because when you are giving feedback to a supplier and they question that feedback, the department looks bad if they have
not actually correct with the information. Considering procurement will be the point of contact for these people when they
ring up once they know they are not successful, and want feedback, | want to make sure we are provided accurate feedback
back to them, that will not have them question the process or evaluation in anyway. All these documents are subject to Right
to Information, so if there are questions raised this information can be provided to the public on a case by case basis.

Please get the panel to have a look at these comments contained within the Matrix and double check they are not conflicting
with what actually information was provided by the supplier, to make sure we are providing the best feedback possible to
these guys. | note there are a lot of offerors, however if this is sorted out now, it will make the feedback process a lot easier
and defensible if anyone questions it. | have had a flash look at some of the offers not all though, just the main ones of
concern which | have mentioned a few above.

| am happy to discuss anything on the phone if anything is unclear, any questions please don’t hesitate to contact me.

Kind Regards, Q%
Valerie Exelby i '

Senior Procurement Officer | Procurement Services p 4
Governance and Strategy | Business and Corporate Partnership @
EHP | NPSR | DNRM | DAF| DTESB | DEWS %

Level 8 | 400 George Street | Brisbane

Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au Q
www.ehp.qld.gov.au

0&
\
&
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Evaluation Criteria and Scoring Summary

EOI NPRSR15006

DO NOT CHANGE SHADED CELLS IN THIS SPREAD SHEET
Record panels agreeded strengths, weaknesses and risks of each offer in "Comments column to justifty/ support the rating

AGREED
EVALUATION CRITERIA FAEL MEEERS RATS MODERATED WZ'G(;:)T 0 ng;;:" MODERATION COMMENTS SUMMQ%SE;TVSERALL
Tony Mayo | MarkHandley | Andy Coward | Stephen Peck |  RATING
Offeror 1 - Centraol on Stockyard N Respondent was not evaluated. Did not provide sufficient information, was totally unconvincing in
Evaluation Criteria 1 0 Non-compliant _or no response was provded
Demonstrated experience, qualifications and 5 G to Enut ql provided to bili details are lacking,
capabilty of muster team including availability of 4 3 4 4 4 o 2 S78B12) - Sul 0 Ent i Yy 1| Edremely Poor |, sveral definite or a major
plant and equipment; Ity 2 o Low standard, does not meet minimum standards, some obwous weaknesses, shoftcomings and
Evaluation Criteria 2 andling dczﬁ':';"'“as.": faliniiiosn ‘:‘”“m'“ — —
Demonstrated past performance of mustering 4 4 3+ 4 4 20 80 to Entit 3 Adequate m l:fjm“"m by “;';m i b;:::' e o
goats in similar environment; s7 AR : armjto entity (Comincing and credible offer that demonstrates a high standard of capability and understanding
Evaluation Criteria 3 Ce to handling goats and a Good of requirements to easily meet them. The offer identifies factors that will offer potential added
Demonsrated commitment to Workplace Health 4- 4 4 4 3 30 % Risk management plan in place treatment of goats was a bonus. nse.
and Safety; Comprehensive. convincing and credible offer that demonstrates supefior capability and
5 Excellent  |understanding of requirements, and abilty to meet them. The offer identifies factors that will offer
Evaluation Criteria 4 " . " " . 2 - Social diligence and consideration to sustainabilty added value with evidence to support the response
Sustainability covered in Offer Response Document /Allocation of ratings in the range 0-5 will be in ‘with the table above
TOTAL WEIGHTED SCORE| 370 T
T, T I I
1)(c 1einess/commercia mrnquqmnnllflnan cial affairs

valuation Criteria 1
Demonstrated experience, qualifications and

30 0
capability of muster team including availability of

E?;:ui?oiqé?ﬁreu’: 2 Stated they would have to purchase Evaluation Criteria
equipment if they get the contract. Conforming offers will be evaluated against the following criteria and weightings (if The

Demonstrated past performance of mustering 20 0 Equipment lst provided very limited No ascribed to each criterion will be applied consistently to Offers
joats in similar environment; details on what equipment they would

Evaluation Criteria 3 purchase if successful
Demonslra\ed commitment to Workplace Health 30 0

1. D and cap: y of musterteam including availability of plant and
equipment, including but not limited to

Capacity to muster and remove different group sizes of goats from the National Park

Exercise duty of care to stock under their control

- Plant and equipment to be registered and well maintained

Evaluation Criteria 4 20 0

TOTAL WEIGHTED SCORE| 0 ~ Proof of necessary licence details, of or other
_ T T T. T T T qualifications and experience required to provide the good/ service.
)(c JoBusi rofessional/financial affairs - Technical compliance with ofthe of Interest
“/Evaluation Criteria 1 .
adequately seem capable of doing the work, but
Demonstrated experience, qualifications and 3 P 24 3 3 20 %0 limited demonstrated experience in specifically 2 Demonstrated past performance of mustering goats in similar environment, including but not limited to
capebilty of muster weam inluing avalbity of mustering - Keep and maintain records of stock removed. including GPS flight paths locations of mustered areas
an anc equipmen ~ Excellent communication with Rangers on park, with all aspects of the mustering operation
Evaluation Criteria 2 q ©
Demonstrated past performance of mustering 3- 2 2 2 2 20 40 no proven track record outlined in place but not - Proven ability to deliver
oats in similar environment: flc.; was aroum‘1 — Ability to meet specified timeframes
Evaluation Criteria 3 s and systems relate
Demonstrated commitment to Workplace Health 4 3 2+ 2 3 schipag 7)(].)(‘{3‘12“"l s musleﬁﬁm S ﬁjgﬂm @f’ayﬁ'ofessmnm /finameialaifaingiment to Workplace Health and Safety. including but not limited to
and Safety; 9. — Risk management plan established and practiced
. . . . . . - Not tion to QPWS of any safety incidents or operational issues encountered.
Evaluation Criteria 4 schdp4 gﬁqﬁe@ $1 /professional/financial affairs ~ Proven safety and communication systems and procedures
3+ 2 2+ 2 2 20 40 corftract: No addresslngo Spe N B
Sustainability issues. ' — Technical compliance with Work Place Health and Safety Requirements of the EOI
TOTAL WEIGHTED SCORE] 260 4. Commitment to Sustainability, including but not limited to:
- . - . — Environmental — including compliance with Stock Act 1915, Regulation 1988 or Stock Identification
1)(c commerclal/professional/financial affairs Regulation 2005
valuation Criteria 1 D - Social - diligence and capacity in the humane mustering and handling of stock, ineluding the humane
Demonstrated experience, qualifications and 4 3+ 3 4 3 20 % ustering experience. Has of stock, g processes (e.g. Clean /wash down all plant and
capability of muster team including availability of goats. equipment gtc)
plant and equipment.
schdp4( 7 al rofe s |on I/flnanm affai
Evaluation Criteria 2 C 3 LB HI@S! ercia essional/financ I affairs
Demonstrated past performance of mustering 3 3 3 3+ 3 1)(1¥¢c o) Irjllllll?—f mﬁl
goats in similar environment; sch4p4 %g !L C é S 11 i
p ( with all the things 'asked for onsg I thibelghh b e of this.
However fell shorti n the WHS and
A ility aspects as they were
generic and not specifically addressing
Evaluation Criteria 3 HS was generic was not tailored to his business. goat mustering and the requirements of
Demonstrated to P Health 3 3 2+ 3- 3 30 Didn't specifically address goat mustering and was the EOI.
and Safety; generic and not site specific. limited documents
Sustainability was generic was not tailored to his
Evaluation Criteria 4 business. Didn't specifically address goat
3 3 2 3- 3 20 60
Sustainability mustering and was generic and not site specific.
limited documents
TOTAL WEIGHTED SCORE 300
F I L . I, A I I
1)(c E'Bus rofessional/financial affairs
valuation Criteria 1 no aerial mustering capability,adequate ground
Demonstrated experience, qualifications and . 2 B A 3 0 capabity,adequate g
- 30 % mustering capability. Didn't outline any aerial
capability of muster team including availability of
Jant and mustering with ground
2 mustering, but not with any aerial
reasonable experience, but not with any aerial | mustering capability. Didn't highlight the
Evaluation Criteria 2 mustering capability. Didn't highlight the fact that | fact that they know anyone who can do
Demonstrated past performance of mustering 4 3+ 3+ 3 3 20 60 they know anyone who can do any aerial mustering | any aerial mustering capability they
goats in similar environment; capability they could utilise. Good capability and could utilise. Good capabilty and
experience. experience.
Evaluation Criteria 3 The detall with wh detall not i The detail with whs and sustainability
Demonstrated commitment to Workplace Health 3 3+ 3 3 3 30 9 © detall with whs was generic detall not Spectiic | was generic detail not specific to any of
and Sefety: to any of QPWS requirements QPWS requirements
Evaluation Criteria 4 The detail with whs was generic detail not specific A
Sustainability 14-479 3 8 2+ 8 3 a o0 to QPWS requirements Flle A 98 Of 1 95
TOTAL WEIGHTED SCORE| 300




1)(c

1)(q

)(c

)(c

1)(c

PBeusihess/commerciallprofessional/financial affairs
Limited ca[pablllty demonslr‘aled. ec|u|pme|[1rl1 Limited capability demonstrated,
© goa onthis equipment inadequate to undertake gog
scale. They expected to be paid, and that was nof ‘ °
mustering on this scale. They expected
Evaluation Criteria 1 something the department would not accepted. . .
" to be paid, and that was not something|
DI experience, and Minimal equipment which would not meet the
2 2- 2 30 60 twh the department would not accepted.
capability of muster team including availability o amount of goats. Didn't understand that some ‘ ¢ r
. Minimal equipment which would not
plant and equipment. goats need to be uthenised, however lacked <
meet the amount of goats. Didn’t
understanding of what QPWS required. For
| understand that some goats need to b
example required a payment from QPWS which i
t part of what the f ices included. uthenised, however lacked
not part of what the scope of services included. | jerstanding of what QPWS required
For example required a payment from
Evaluation Criteria 2 QPWS which is not part of what the
Demons(rale‘d past performance of mustering 2 2 2 20 40 Minimal examples provided of previous experiencd. scope of services included.
oats In similar environment limited systems in place. 152 pages of
Evaluation Criteria 3
limited systems in place. 152 pages of WHS, WHS, generic too broad, too much
D to p Healtl 2 2 2 30 60
d Safet generic too broad, too much information information
E" ‘ ate ST no animal welfare considerations.
valuation Criteria 2 2- 2 20 40 No animal welfare consideration
TOTAL WEIGHTED SCORH ___ 200
= - . T X . I I
JBudiness/commercial/pfofessionalffinancial affajrs
Equipment and experience would just be adequatt
Evaluation c”;irfrllence and for this type of muster. Demonstrated how they
P N 3 3 3- 3 30 90 would be mustering on their own property, but not
capability of muster team including availability of
how they would do it on a large scale of and would just
plant and equipment.
apark. be adequate for this type of muster.
Evaluation Criteria 2 Demonstated previous mustering experience but muu, B A
Demonstrated past performance of mustering 3 3 2 3 20 60 e tis eyt mustering on their own property, but no
oats in similar environment how they W‘°”|‘: doitona Iakrge scale
Evaluation Criteria 3 ) ) - contracting on a park.
o © Healt 3 3 3 3 = ) WHS Policy that s specific to their company, not| - wH Policy that is specific to their
and Safet v specific to mustering for QPWS company, not specific to mustering for
Did address the sustainability and environment bu Did address the sustainability and
not social diligence, e.g. humane treatment of environment but not social diligence,
Evaluation Criteria 4 3 3 4 3 2 60 animals etc. Didn't include information on social | e.g. humane treatment of animals etc.
Sustainability diligence in there, not to imply they would treat
animals badly, just that no information was
provided.
TOTAL WEIGHTED SCORE 300 y 4
. T L T Al I I
PBusine rofessional/financial affairs
valuation Criteria 1 .
5 oorion o Good examples of previous experience,
Dty of m e ff ne fﬂe;n ding avail "’;Im 4+ 4 4 4 30 120 comprehensive list of Plant and equipment. Has
capabllity of muster team including availability o ability to heard large and small musters.
plant and equipment
Evaluation Criteria 2 - . - N
4
Demonstrated past performance of mustering 2+ 4 4 4 schdpd( )élﬁ‘(c BHIESS fm"m SS
qosts insimir enironment chap4( /ey Businésskommed
Evaluation Criteria 3
© place Heald 4 4 . 4 o . good whs specific to Parks, and mustering
operations.
and Safety;
&
Evaluation Criteria 4 Environmental health Management plan |h
4 4 4 4 20 80
Sustainability National Parks in place ,
TOTAL WEIGHTED SCORI 400
r I 1 X I il I I
PBusi rofessional/financial affairs
valuation Criteria 1
High capacity of equipment ar erience. Greal
DI experience, and
5 5 5 5 30 150 equipment and experience on p: throughout
capability of muster team including availability of
%D and NSW.
lant and equipment
Evaluation Criteria 2 Nsw and eri at a high level
Demonstrated past performance of mustering 5 5 5 5 20 100 P ration 9 Very experienced and well equiped,
joats in similar environment good on park history and excellent
Evaluation Criteria 3 well doi lecific to QPWS and goat approach to WHS and enviromental
D to pl Healtl 4 4+ 4+ 5 30 150 musterning. ‘ore business it's adapted to | issues Equipped to undertake either
and Safet that. large scale or small mop up musters.
N hlgmy sustainability docs. Discuss human
Evaluation Criteria 4 4 4+ 4+ 5 20 100 eatment and how they would water goats and
Sustainability
pi le shade and obviously their core business.
TOTAL WEIGHTED SCORI
. T PR X T I
Y Brmifiess/commerciallprofessional/financial affairs N
Eva\uallon c”;i”:rllence and Very few items of P&E listed. Intends to purchase
P N 3 2+ 2 2 30 60 motor bikes if gets the contract. What he would do| Very few items of P&E listed. Intends tq
capability of muster team including availability of
lant and equipment if he got the job not actual experience. purchase motor bikes if gets the
P! quipt contract. What he would do if he got thel
[Evaluation Criteria 2 . . . job not actual experience.
Demonstated pastperformance of musterng | 2 2 o 2 2 4 | Nodemonstated experience in mustering goats,| | No demonstated experience n
oats in similar environment i y - mustering goats, just theory on what he|
would do.
Evaluation Criteria 3 Has given some consideration to WH&S adequate] ~ Has given some consideration to
to p Healltl 3 2+ 2+ 3 30 90 at best. Outlined how goats would be treated if he| WH&S adequate at best. Outlined how|
and Safety; got them. goats would be treated if he got them.
No examples just theory. Minimal
Evaluation Criteria 4 No examples just theory. Minimal information on information on this part.
3 2+ 2 2 20 40
Sustainability this part.
TOTAL WEIGHTED SCORI 230
f ess/commercla al Qresslonal/fiinanclal arairs
Evaluation Criteria 1 limited equip. and large scale mustering
experience.No demonstrated examples of previou:
experience, and 3 3+ 3 3 30 90 musters on a large scale. Good plan of timeline
capability of muster team includjng availgpility of I h . 1d h Good limited equip. and large scale mustering
plant and equipment. Jlna-j- proposals on how it would happen. Goot expel NAdemonstrated example:
experience of key personnel. of previous musters on a large scale
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Evaluation Criteria 2

Good plan of timeline proposals on hov|

Demonstrated past performance of mustering 2 2 2 2 2 20 40 no examples provided it would happen. Good experience of
joats in similar environment key personnel.
Evaluation Criteria 3 No sustainability or social diligence.
D to place Healtt 3 3 3 3 3 30 90 Understanding of WH&S requirements. PPE policy| Mention releasing goats again on Park:
and Safet which is not part of the requirements.
Lack of understanding of what QPWS
No sustainability or social diligence. Mention was looking for.
Evaluation Criteria 4 P P 3 2 2 20 40 releasing goats again on Parks which is not part of )
Sustainability the requirements. Lack of understanding of what
QPWS was looking for.
TOTAL WEIGHTED SCORH___ 260
f T . T I I
1)(corBusiness/commercial/grofessional/financial affajrs
Evaluation Criteria 1 focussed on trapping not mustering trapping not arj
D experience, and 3 3 3 5 3 20 %0 option on Currawinya due to amount of available
capability of muster team including availability o water. Qualifications and capability seemed good
plant and equipment however fell short as the focus was on trapping.
_ focus on trapping not mustering and no|
Evaluation Criteria 2 . " > 5 5 5 5 20 %0 no demonstrated large scale mustering as will be demonsrated experience
Demonstrated past performance of mustering required on these large parks Qualifications and capability seemed
joats in similar environment good however fell short as the focus
Evaluation Criteria 3 - . was on trapping
b © place Healt > 3 2 5 5 20 60 WH&S quite generic not really relevent to musterin
missed the mark.
and Safet
Evaluation Criteria 4 N 5 3 5 5 20 20 Environmental considerations more relevent to thef
Sustainability core business of carting water and gravel.
TOTAL WEIGHTED SCORI 230
1)((; ess/commercialjprofessional/financial affajrs

1)(qY i nal/financial affa

(1)

(1)(

Evaluation Criteria 1
DI experience, and

no understanding of what is required. No concept q
goat removal and outlined leaving small animals

not suitable due to selective mustering|
practises Intends to leave Females with
kids behind which does not meet the

2 1 1 2 2 30 60 behind. Leave pregant goats and young goats
C;—‘;‘aﬂl:g g mur?z;:eam including availability o behind, good intentions however didn't understand
p quip! QPWS want all the goats removed.
Evaluation Criteria 2
Demonstrated past performance of mustering 2 1 1 2 2 20 40 no relevant
oats in similar environment
Evaluation Criteria 3 limited information provided, did not go into great
D to place Healt 2 1 1 2 2 30 60 P! " g g
detail in this area.
Evaluation Criteria 4 2 1 1 2 2 20 40 limited information provided, did not go into great

detail in this area.

Evaluation Criteria 1
D experience, and

TOTAL WEIGH

q of removing
all goats.

Equipment not adequate to undertake a muster of
this scale. Purchase equipment when necessary

capability of muster team including availabilty o 2 > > 2 2 % B0 | nowever QPWS is looking for someone ready to g ) cate to undertake
plant and equipment. with the equipment. his scale. Purchase
Evaluation Criteria 2 \ equipment when necessary however
Demonstrated past performance of mustering 2 2- 1 2 2 20 40 no demonstrated experience PW8ts looking for someone ready to|
oats in similar environment y go with the equipment.
Evaluation Criteria 3 ' Lacked detail in WH & S and
D to pl Healtl 2 2- 2 2 2 30 60 Limited WH&S procedur, la Sustainability as well as experience.
and Safet
Evaluation Criteria 4 2 2 2 2 2 20 40 Did not provide
TOTAL WEIGHTED SCORH___ 200
. . I 1 . T [ I I e
1)(d9Rusihesslcommerciallprofessional/financial affajrs
Evaluation Criteria 1 appears to have
experience, and i Good display of experience
capability of muster team including availability of 3 4 3 3 8 &9 20 the large scale QPWS was
plant and equipment.
Although not well presented appears tq
Evaluation Criteria 2 have adequate experience. Good
Demonstrated past performance of mustering 3 4- 3+ 2+ 3 20 60 how experience in goat display of on NSW Parks.
goats in similar environment; those environments. Would of benefited the supplier if more|
Evaluation Criteria 3 A J was provided.
to place Healt 3 4 3 2+ 3 30 Q |avH&sS policy in place although basic it adequat
and Safety
Evaluation Criteria 4 3 4 3. 2+ 3 20 68 Some reference to social diligence
Sustainabilit
TOTAL WEIGHTED SCORE 300
| T T T, I I
oyeBusiness/commercial/professignal/financial affairs
- uation ”‘j"an N " Not well presented but experience and P&E appea|
experience, a 3 3 3 2 3 30 % adequate. Not a lot of goat mustering experience
capability of muster team including availability of more cattle.
lant and equipment -
Evaluation Criteria 2 . "
only cattle mustering experience detailed, musterin| experience limited to cattle (not goats)
Demonstrated past performance of mustering 2 2 2 2 2 B LY and handiing goats is alot different and lacked information on WH & S and
goats in similar environment; Sustainabilty
Evaluation Criteria 3
to pl Healtl 2 2+ 3- 2 2 30 60 Did not explain in detail, minimal information.
and Safet,
Evaluation Criteria 4 > 5 5 5 2 20 20 not covered *
Sustainabilit
TOTAL WEIGHTED SCORE 230
T I I, I I
ofeBusiness/commerciallgrofessignal/financial affairs
Evaluation Criteria 1 Experience and P&E although not well presentd
experience, and 3 5 3 3 20 %0 appears to be adequate. Presentation let them

of muster team including availability of
plant and equipment.

down, seemed quite capable but not good detail o
examples
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(14

Evaluation Criteria 2

has NSW parks experience but no added detail

Experience and P&E although not wellf
presentd appears to be adequate.

Demonstrated past performance of mustering 3 2 2 2 2 20 40 about how many goats and how many musters. Presentation let them down, seefned
goats in similar environment; quite capable but not good detail or
_ examples with a lack of WHS or
[Evaluation Criteria 3 sustainability information
D to pl Healtl 2 2 2 2 2 30 60 Poor detail on WHS and environmental
and Safet
Evaluation Criteria 4 2 2 2 2 2 20 40 Poor detail on WHS and environmental. Didn't'
provide enough information.
TOTAL WEIGHTED SCORI 230

Evaluation Criteria 1
experience, and

limited equipment and focused on trapping.
Whereas QPWS was looking for mustering. Where|

Final Rankings
Note: This table below will automatically populate based on the inforamation and scores entered above.

14-479

Total Final
Offeror Weighted Evaluation
Score Ranking |
Offeror 1 - Centraol on Stockyard 370.00 3
Offeror 2 - 0.00 20
Offeror 3 - 260.00 9
Offeror 4 - 300.00 5
Offeror 5 - 300.00 5
Offeror 6 - 200.00 15
Offeror 7 - 300.00 5
Offeror 8 - 400.00 2
Offeror 9 - 500.00 1
Offeror 10 230.00 11
1)(aiBusIiness/commercial/profg$ional/final
Offeror 13 200.00 15
Offeror 14 200.00 15
Offeror 15 300.00 5
Offeror 16 230.00 11
Offeror 17 230.00 11
Offeror 18 200.00 15
Offeror 19 200.00 15
Offeror 20 350.00 4

cial affairs

capability of muster team including availability of 2 2 2 2 2 &9 €9 not geared up for it, and up to the capability level
plant and equipment. required. No supporting documentation. focus on trapping not mustering and no|
Evaluation Criteria 2 demons_xrated experience or
Demonstrated past performance of mustering 2 2- 3 2 2 20 40 no demonstrated exp. documentation Trapping unsuited to
oats in similar environment these areas due to the availability of
Evaluation Criteria 3 water from rivers, claypans etc.
D to Workplace Healtl 2 2- 2- 2 2 30 60 Poor detail on WHS and environmental
and Safet
Evaluation Criteria 4 2 2 2 2 2 20 40 Poor detail on WHS and environmental
TOTAL WEIGHTED SCORH___ 200
I T T [ I I
oy-RBusiness/commercial/jrafessional/financial affairs
have experience in monitoring animals and are
Evaluation Criteria 1 trapping focussed. Did highlight some equipment
DI experience, and » ) o ) ) o @ however limited. Provided experience of potential
capability of muster team including availability of key personel however wasn't sufficient capabilty fo
plant and equipment. such a large contract. No experience or capabilty i
Aerial mustering. focus on trapping, not the required
equipment or experience. Trapping not
suitable due to availability of water fron
no demonstrated exp. With broad scale goat other sources
Evaluation Criteria 2 mustering. They said they would develop a Generic and limited in WHS and not
Demonstrated past performance of mustering 2 2- 3 2 2 20 40 mustering policy if they got the job. After the specific on mustering on a broad scale|
goats in similar environment; contract they would put this policy in place which ig to the QPWS.
not what QPWS was looking for.
Evaluation Criteria 3
D to Workplace Healt 2 P 1 2 2 30 60 Generic and limited in WHS and not specific on
mustering on a broad scale to the QPWS.
and Safet
Evaluation Criteria 4 2 2- 1 2 2 20 40 not addressed in documentation
TOTAL WEIGHTED SCORI 200
1)(q9Business/commercial/professional/financial affairs
Evaluation Criteria 1 good equipment and abiliy. Key personel ‘
D experience, and K !
4 4 4 3 4 30 120 was good,
capability of muster team including availability of
small mobs. Good operator for smaller musters.
plant and equipment.
Evaluation Criteria 2 .
Demonstrated past performance of mustering 4 4 4 3 4 20 80 has good ex’.’e"‘e"ce with large "‘"‘15"‘ “bh
far evironment similar environment parks. - )
an!‘s n 5‘"“6”‘, 3 0od ability and capacity to take all
valuation Criteria : Healt 3 ar 3 2 3 0 % WHE&S in place is adequate. Co all'tfig areadf’Sizes of goats, good level of equipment
© P eal and discussed in theiffmethad. and WHS.
and Safet
-
discussion on how he would restiggats and treat
Evaluation Criteria 4 them humanely. Adequate in this aré&. Did mentio
Sustainability 2 3+ 24 2 3 20 €9 social diligefige but didn't touch well on
TOTAL WEIGHTED SCORI 350
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Department of National Parks, Sport and Racing
NPRSR15006 — Mulgalands Goat Mustering

EVALUATION PANEL RECOMMENDATIONS

Evaluation Panel Chair

| declare that | have evaluated all offers received in accordance with the
approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers
the department’s requirements.

Name: Tony Mayo
Position:  Senior Ranger

| declare that | have evaluated all offers received in accordance with the
approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers
the departments requirements.

| support the evaluation outcome and recommendation put forward in this
RoPA Part B.

Position:  Ranger in Charge ¢

Signature:

I~ 4

| support the evaluation outcome and recommendation put forward in this Signature: Date:
RoPA Part B.

Evaluation Panel Member Name: Mark Handley

| declare that | have evaluated all offers received in accordance with the Position:  Ranger in Charge

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers

the departments requirements.

| support the evaluation outcome and recommendation put forward in this Signature: A ate:
ROPA Part B. &
Evaluation Panel Member Name: Andy Coward \

Date:

Evaluation Panel Member

| declare that | have evaluated all offers received in accordance with the
approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers
the departments requirements.

RoPA Part B.

Name: ephen Peck
Position: urce Ranger

Date:

| support the evaluation outcome and recommendation put forward in thQ%e:

APPROVALS <\V
4

Financial Delegate:
As the appropriate Financial Delegate for this pro,
support the recommendation/s, approve the re
entering into a contract with the recommen

ctivity, |

Refer to the department’s Financial Delegations

Name:
Position:
Financial Delegation:

Internal Order / WBS Element / Cost Centre:

Signature: Date:
Procurement Officer Endorsement: Name:
| certify that this Plan meets the requirements of the Queensland Procurement Authorisation:
Procurement Policy and the departmental Procurement Policy and
Procedures.
Signature: Date:
Refer to the department’s Procurement Authorisations
14-479 File A
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This evaluation has been undertaken in response to Expression of Interest NPRSR15006 for provision of mustering
services for Mulgalands region and in accordance with the corresponding RoPA Competitive Part A, approved on 3
Mar 2015.

Panel Member Chris Craftehi$p4( 6) Personal inforrined@itder to meet the proposed mustering timeframe, the evaluation
panel decided to proceed without further delay. Originally there was 5 panel members but has been reduced to 4. The
chair approved the commencement of the evaluation without delay

1.0 Responses

Offers were submitted from: Qtender Submissions

e Centraol on Stockyard

schdp4( 7)(1)(c ) Business/commercial/professionalfin@ncial affairs
L]

/

¢ y 4

sch4p4( 7)¢1)(c’) Business/commercial/professignal/financial affairs

A
Were any offers submitte closing | Yes O No X
date/time?

Were any offers submitted considered Yes O No x[]
alternative offers?

2.0 Mandatory Assessment
Offers received were assessed against the mandatory criteria.
Were all offers conforming: Yes [ No x[J

Attachment A summarises the results of the mandatory assessment.

3.0 Individual Evaluation and Moderation

Each Panel Member reviewed the offers and awarded rating for each offer against the criteria. Any
inconsistent Panel ratings (generally a difference of 2+ points in ratings awarded) were discussed and

14-479 File A 103 of 195



4.0

5.0

6.0

moderated as necessary. Individual ratings and final moderated ratings (including any changes in individual
scoring) are documented in the Evaluation Matrix at Attachment B.

Were there any variances in the panels scoring / comments identified:

If yes, complete Moderation Comments column in Attachment B.

Yes [ No x[]

Clarification
Was clarification required from any Yes [ No x]
offeror/s?

Short-Listing Process and Outcomes
Did the Evaluation Panel determine that Yes [] No x[]

short-listing was necessary and/or
interviews/presentations were necessary?

Recommendation

g

Vo)

After considering all offers submitted, the
evaluation panel recommends the $eit&pAargELHfC )
the offer(s) received from:

schdp4( 7)(1)(c

A

N

1 ‘g
BZL siness/commercial/prafessional lal affairs

3. Central on Stockyard ) p 4

Business/commerciall| signal/financial affairs

offered work in order of
is possible that one or more
e one time depending on

Successful applicats
ranking ie 1% 2"4.3"
operators will w

requireme, erformance. If the 1% supplier is
unable to plete the scope of works specified it will
be S’s Intentions to request the service of the next
rapke ler to meet the requirements and so on.

uppliers will be notified of who else will be on the Pre-
alification List however will not know any other
suppliers ranking other than their own.

Additional cost savings / benefits delivew

through negotiations or through t
recommended solution are:

P

N/A

o~
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ATTACHMENT A — Mandatory Assessment

Offers received were assessed against the mandatory criteria and the findings are summarised below:

4( 7)1

|

Comment [EV1]: Need to confirm that
this is correct due to comments outlined in
procurement email 27/04/15.

Company Offeror able to provide all No offence No previous Public Liability Workers Plant/ vehicle Conforming
equipment and possess all | against Stock breaches with minimum Compensation | insur and Offer
relevant licences, Act 1915, Regs | QPWS musters $10Million Insurance regiStgatio
registrations ( vehicle, 1988 or Stock %
aircraft, communication Id Reg 2005
equipment, firearms, etc)
1 Centraol on Yes x[] No [] Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x| Yes x[] Yes x[]
Stockyard No [] W No [] No []
- s
2 Yes x[] No [] Yes ] Nox[] | Yes[] Nox[] | Yesx Nol[] <O s x[] Yes x[] Yes [] No x[]
No [] No [ Could not
provide the
equipment
«
3 Yes x[] No [] Yes [] Nox[] | Yes [] Nox[] Ml Yes x[] Yes x[] Yes x[]
;z No [] No [] No [] No []
4 Yes x[] No [] Yes [] Nox[] | Yes X Yes x[] Yes x[] Yes x[] Yes x[]
(¢ ) Busiiness/commercial/professional/financial affairs No [] No [] No [] No []
\
5 Yes x[] No [] Yes [] No s [] No x[] Yes x[] Yes x[_] Yes x[] Yes x[_]
- No [] No [] No [] No []
6 Yes x[] No [] Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x[] Yes x[] Yes [X] No []
No [] No [] No [] However
Requesting
payment
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4( 7)(1

10

11

(c) Bug

iness/commercial/p

12

13

14

15

Yes x[]

Yes x[]

Yes x[]

Yes x[]

Yes x[]

No []

No []

No []

No []

No []

ofessional/financial affairs

Yes x[]

Yes x[]

Yes x[]

Yes x[]

No []

No []

No []

No []

Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x[] Yes x[] Yes x[]
No [] No [] No [] No []

Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x[] Yes x[] Yes x[]
No [ No [] o[ No []

(o2

Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x[] < Y'gxlj Yes x[]
No [] No é No [] No []

Yes [] Nox[] | Yes [] Nox[] Yes x[] es xﬁl Yes x[] Yes x[]
No [ No [ No [ No [

v’

Yes [] No x[] | Yes [] No x[] Yes Yes x[_] Yes x[] Yes xx[_]

No [] No [] No []
AW

Yes [] Nox[] | Yes [] No x Yes x[] Yes x[] Yes x[] Yes x[]

No [ No [ No [ No []
3
AN/
Yes [] No x[] esW) x[] Yes x[] Yes x[] Yes x[] Yes [X] No []
No [] No [] No [] Not suitable due
to selective
> mustering
practises

Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x[] Yes x[] Yes x[]
No [] No [] No [] No []

Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x[] Yes x[] Yes x[]
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No ] No ] No ] No []

16 Yes x[] No [] Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x[] Yes x[] Yes x[]
No [ No [ No [ No []

17 Yes x[_] No [] Yes [] No x[] | Yes [] No x[] Yes x[] Yes x[_] % Yes x[]
No [] No |:|<Q No [] No []

18 Yes x[] No [] Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x[] s Yes x[] Yes x[]

No No No
(c ) Buginess/commercial/professional/financial affairs [ Q ve O [ O

e

19 Yes x[] No [] Yes [] No x[] | Yes [] No x[] Yes x[] OYes x[] Yes x[] Yes x[]

No No [] No [] No []
Yy 4

20 Yes x[] No [] Yes [] Nox[] | Yes [] Nox[] Yes x[] Yes x[] Yes x[]

No [] No [] No [] No []
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ATTACHMENT B — Evaluation Matrix

(VAL TO COPY ONCE SCORE SHEET IS FINALISED)
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]

Sent: Tuesday, 28 April 2015 10:43 AM

To: EXELBY Vaerie

CC: HANDLEY Mark; COWARD Andy; PECK Stephen

Subject: Goats

Attachments. Copy of NPRSR15006 Evaluation Matrix V6 VE.xIsx

G’day Valerie,

| have had a further look at matrix and added some comments in red,
Other panel members are out in the paddock and not responding.

If you have sufficient information could we proceed?

Regards

Tony Mayo

Senior Ranger
Mulgalands, South West Region Q~
Queensland Parks and Wildlife Service
Tel 07 4654 4712, ModHeda( 6) Personal information %
Email Tony.Mayo@npsr.qgld.gov.au EQ

4@6\

PO Box 149, Charleville, QLD 4470

Department of National Parks,Sport and Racing @V
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Evaluation Criteria and Scoring Summary

EOI NPRSR15006

DO NOT CHANGE SHADED CELLS IN THIS SPREAD SHEET
Record panels agreeded strengths, weaknesses and risks of each offer in "Comments column to justifty/ support the rating

AGREED
EVALUATION CRITERIA PANEL MEMBERS RATING moDERATED | WECHHIN | WECTTED MODERATION COMMENTS SUMMQ%S;?TVSERALL
Tony Mayo Mark Handle, Andy Coward Stephen Peck | RATING
OfferorEIEen a0 Tonkslockyar] 5 Non-compliant | R2sPondent was not evaluated. Did nol pr ufficient information, was totally uncomvincing in
Evaluation Criteria 1 - lon-complial _or no response was provided.
Demonstrated experience, qualifications and 4 3 4 4 4 30 120 good capabilie I/ 1 Extromely Poor q\ provided to bill details are lacking.
capability of muster team including availability of 7 several definite or a major
plant and equipment; S 2 Poor Low standard, does not meet minimum standards, some obvious weaknesses, shortcomings and
deficiencies in demonstrating capabilities.
Evaluation Criteria 2 Complies with requi and = capabiity and g to
Demonstrated past performance of mustering 4 4 3+ 4 4 20 80 s7H 3 Adequate R e s
goats in similar environment; Comvincing and credible offer that demonstrates a high standard of capability and understanding
Evaluation Criteria 3 onsid a Good of requirements to easily meet them. The offer identifies factors that will offer potential added
Demonstrated 1tto place Health 4 4 4 4 3 30 1) Risk management plan in place vea‘mem 0' goals was a bonus. nse.
and Safety; Comprehensive, convincing and credible offer that demonstrates superior capability and
5 Excellent  |understanding of requirements, and ability to meet them. The offer identifies factors that will offer
Evaluation Criteria 4 - . . . N 2 o Social diligence and consideration to sustainability added value with evidence to support the response
Sustainability covered in Offer Response Document Allocation of ratings in the range 0-5 will be in with the table above
TOTAL WEIGHTED SCORE| 370 |
I I I T I T
1)(c|y'Business/commerciallrofessionalffinancial affairs
valuation Critena reasonable experience, mostly focused on livestock
Demonstrated experience, qualifications and not goat specific, limited equipment, no actual aerial
3 3 30 90
capability of muster team including availability of capability in place, motor bike ,gun licenses and
lant and equipment registrations lacking Stated they would have to purchase Evaluation Criteria
Evaluation Criteria 2 i if they get the contract.
no large mob experience or parks = Conforming offers will be evaluated against the following criteria and (i The
Demonstrated past performance of mustering 2 2 20 40 experience Equlgmem list provided very limited No ascribed to each criterion will be applied consistently to Offers S
joats in similar environment; details on what equipment they would
Evaluation Criteria 3 purchase if successful 6.2.1 schedule 1. D od experer valifica and cap y of muster team including availability of plant and
Demonstrated commitment to Workplace Health 3 3 30 90 reasonable commoitment to WHS ofparticulars number 1 page 5 equipment, including but not limited to )
and Safety; — Capacity to muster and remove different group sizes of goats from the National Park
Evaluation Criteria 4 , - Exercise duty of care to stock under their control
Sustainabilit 3 3 20 60 reasonable treatment of sustainabiliy, - Plant and equipment to be registered and well maintained.
TOTAL WEIGHT ~ Proof of necessary licence details, of or other
qualifications and experience required to provide the good/ service.
1)(c|y'Bug rofessional/financial affairs - Technical compliance with of the ofinterest
valuation Criteria "
adequately seem capable of doing the work, but
Demonstrated experience, qualifications and 3 24 24 3 3 30 90 limited demonstrated experience in specifically 2. Demonstrated past performance of mustering goats in similar environment, including but not limited to
capabity of muster weam inluding avalbilty of mustering - Keep and maintain records of stock removed, including GPS flight paths locations of mustered areas
L - Excellent communication with Rangers on park, with all aspects of the mustering operation
Evaluation Criteria 2 y )
Demonstrated past performance of mustering 3 2 2 2 2 20 40 no proven track record outlined = Proven ability to deliver
oats in similar environment: 4p4 Clﬁ‘! rofessjonal/financiatcaffairs: specified timeframes
Evaluation Criteria 3 S B cial affairs
Demonstrated 1t to Workplace Health 4 3 2+ 2 3 schdpag 7 S OSICSE CUMITTeT Demanstrated commitment to Workplace Health and Safety, including but not limited to
and Safety: 9 % Stems not ’““5‘9”"9 — Risk management plan established and practiced
H i H 5 H H - Notification to QPWS of any safety incidents or operational issues encountered.
sch4p4( Tds)ien) Brsiness /professional/financial affairs y °
Evaluation Criteria 4 = Proven safety and communication systems and procedures
3+ 2 2+ 2 2 20 40 contract sytems. No addressing of sps S N B
Sustainability ssues. 4 — Technical compliance with Work Place Health and Safety Requirements of the EOI
TOTAL WEIGHTED SCORE| 260 L 4 i 4. Commitment to Sustainability, including but not limited to
I T . T, _| [ [ — Environmental — including compliance with Stock Act 1915, Regulation 1988 or Stock Identification
1)(c EBMSWmfessmnaVﬂnm cial affairs Regulation 2005
valuation Criteria - Social - diligence and capacity in the humane mustering and handling of stock, including the humane
Demonstrated experience, qualifications and 4 3+ 3 4 3 20 % reasonable go tock; g processes (e.g. Clean /wash down all plant and
capability of muster team including availability of equipment gtc)
plant and equipment.
schdp4( Q v ial/professional/financial affairs
Evaluation Criteria 2 park usly ‘with communication. Had . )
Demonstrated past performance of mustering 3 3 3 3+ 3 20 60 ith contractor on parks previously but was| Previous communications issues on
goats in similar environment; 1 ﬁa‘ rwﬂf'é g Fﬁmm rience in goat
sch4p4( 7)(L)(c ) Busin ercalfarofdssigmali BT e of .
However fell shorti n the WHS and
A ility aspects as they were
generic and not specifically addressing
Evaluation Criteria 3 WHS was generic was not tailored to his business. | goat mustering and the requirements of
D to pl Health 3 3 2+ 3- 3 30 Didn't specifically address goat mustering and was the EOL.
and Safety; generic and not site specific. limited documents
Sustainability was generic was not tailored to his
Evaluation Criteria 4 business. Didn't specifically address goat
3 3 2 3- 3 20 60
Sustainability mustering and was generic and not site specific.
limited documents
TOTAL WEIGHTED SCORE 300
I I I I I I
1)(c [pBusiness/commercial/frofessional/financial affairs
valuation Criteria 1 no aerial mustering capability, adequate ground
Demonstrated experience, qualifications and . 2 B A 3 0 capabilty,adequate g
- 30 % mustering capability. Didn't outline any aerial
capability of muster team including availability of
Jant and mustering with ground
2 mustering, but not with any aerial
reasonable experience, but not with any aerial | mustering capability. Didn't highlight the
Evaluation Criteria 2 mustering capability. Didn't highlight the fact that | fact that they know anyone who can do
Demonstrated past performance of mustering 4 3+ 3+ 3 3 20 60 they know anyone who can do any aerial mustering | any aerial mustering capability they
goats in similar environment; capability they could utilise. Good capability and could utilise. Good capabilty and
experience. experience.
Evaluation Criteria 3 The detailwih whs was generic detail ot SPECIIC | o cecie ctol oo e e
Demonstrated commitment to Workplace Health 3 3+ 3 3 3 30 EY J 2 was generic detail not specific to any of
and Safety: to any of QPWSS requirements QPWS requirements
Evaluation Criteria 4 The detail with whs was generic detail not specific A
Sustainability 14-479 3 8 2+ 8 3 a o0 to QPWS requirements Flle A 1 1 O Of 1 95
TOTAL WEIGHTED SCORE| 300




1)(d9Brsiness/commercial/professiopal/financial affajrs
Limited capability demonstrated, equipment Limited capability demonstrated,
to goat on this . to g0
q q
Evaluation Crit 1 scale. I’:ey ?:pzctedr:u be‘pand‘ljnd tmat wa‘s 20‘ mustering on this scale. They expected
Dva uation Criteria | d sfﬂr_ne 'Tg e epe: T\e"h would nol acce‘p‘s " | to be paid, and that was not something|
i’ PELELES an 2 2- 2 30 60 inimal equipment which would not meet the | “, 4eartment would not accepted.
capability of muster team including availability o amount of goats. Didn't understand that some ‘ ¢ r
. Minimal equipment which would not
plant and equipment. goats need to be uthenised, however lacked <
derstand £ what OPWS d. F meet the amount of goats. Didn't
un Iers an \ngo wha Q‘f req;‘l;les. hmh' understand that some goats need to bef
exarlnp enre'qmrr‘e‘ [: paymen 'mm Q . v‘vd\cd 8| uthenised, however lacked
not part of what the scope of services included. understanding of what QPWS required.
For example required a payment from
Evaluation Cdmena 2 " £ 2 5 5 20 20 M ! I ded of | QPWS which is not part of what the
Demopstra{e‘ past performance of mustering inimal examples provided of previous experience. scape of services included.
oats In similar environment limited systems in place. 152 pages of
Evaluation Criteria 3
limited systems in place. 152 pages of WHS, WHS, generic too broad, too much
D to p Healtl 2 2 2 30 60
d Safet generic too broad, too much information information
;" ‘ ate ST no animal welfare considerations.
valuation Criteria 2 2- 2 20 40 No animal welfare consideration
TOTAL WEIGHTED SCORH___ 200
: T R . T I I
1)(qyBusiness/commerciallgrofessiopal/financial affajrs
Equipment and experience would just be adequatt
Evaluation Criteria 1 and for this type of muster. Demonstrated how they
. PEIETES, 3 3 3 3 30 90 would be mustering on their own property, but not
capability of muster team including availability of
how they would do it on a large scale of and would just
plant and equipment.
apark. be adequate for this type of muster.
Evaluation Criteria 2 Demonstrated previous mustering experience but| o A
Demonstrated past performance of mustering 3 3 2 3 20 60 e e P mustering on their own property, but no
oats in similar environment in this envir how they would do it on a Iakrge scale
7 contracting on a park.
gva\uauon Criteria 3 to Healt 3 3 3 3 20 %0 WH&S Policy that is specific to their company, not| wWHgS Policy that is specific to their
and Safet v specific to mustering for QPWS company, not specific to mustering for
Did address the sustainability and environment bu Did address the sustainability and
not social diligence, e.g. humane treatment of environment but not social diligence,
Evaluation Criteria 4 3 3 4 3 animals etc. Didn't include information on social | e.g. humane treatment of animals etc.
g 20 60
Sustainability diligence in there, not to imply they would treat
animals badly, just that no information was
provided.
TOTAL WEIGHTED SCORE 300 y 4
T T I I I
1)(c|y'Business/commercial/grofessional/financial affairs
Good examples of previous experience,
D experience, and :
bility of muster team including availabilit 4+ 4 4- 4 30 120 comprehensive list of Plant and equipment. Has
capability of muster tea cluding availability o ability to heard large and small musters.
plant and equipment
Evaluation Criteria 2
Previous muster on Culgoa NP. He has done lots q
Demonstrated past performance of mustering 4+ 4 4 4 20 80 it mstars i similat Parks for NOW ce with large
oats in similar environment el presented WHS
Evaluation Criteria 3
to o Heall 4 4 4 4 20 120 good whs specific to P_arks, and mustering
operations.
and Safety;
&
Evaluation Criteria 4 Environmental health Management plan |h
4 4 4 4 20 80
Sustainability National Parks in place ,
TOTAL WEIGHTED SCORI 400
. I L X I, Al I I
1)(c [prBusi rofessional/financial affairs
valuation Criteria 1
D and High capacity of equipment ar erience. Greal
. PEIETES, 5 5 5 5 30 150 equipment and experience on palks throughout
capability of muster team including availability of
%D and NSW.
lant and equipment
Evaluation Criteria 2 Nsw and eri at a high level
Demonstrated past performance of mustering 5 5 5 5 20 100 mation 9 . Very experienced and well equiped,
joats in similar environment good on park history and excellent
Evaluation Criteria 3 well doi lecific to QPWS and goat approach to WHS and enviromental
D to pl Healtl 4 4+ 4+ 5 30 150 musterning. ‘ore business it's adapted to | issues Equipped to undertake either
and Safet that. large scale or small mop up musters.
N hlgw sustainability docs. Discuss human
Evaluation Criteria 4 4 4+ 4+ 5 20 100° eatment and how they would water goats and
Sustainability
pi le shade and obviously their core business.
TOTAL WEIGHTED SCORI
I I I I
1)(cy"Busihess/commerciallprofessiopal/financial affairs
Eva\uallon Criteria 1 and Very few items of P&E listed. Intends to purchase
. PELENEE, 3 2+ 2 2 30 60 motor bikes if gets the contract. What he would do| Very few items of P&E listed. Intends tq
capability of muster team including availability of
lant and equipment if he got the job not actual experience. purchase motor bikes if gets the
p quip! contract. What he would do if he got thg
[Evaluation Criteria 2 No demonstrated experience in mustering goats, 100 notactua) exberience.
Demonstrated past performance of mustering 2 2+ 2+ 2 20 40 e s e g goats. | No demonstrated experience in
oats in similar environment J y 3 mustering goats, just theory on what he|
(oAl smiar environm would do.
Evaluation Criteria 3 Has given some consideration to WH&S adequate] ~ Has given some consideration to
to p Healltl 3 2+ 2+ 3 30 90 at best. Outlined how goats would be treated if he| WH&S adequate at best. Outlined how|
and Safety; got them. goats would be treated if he got them.
No examples just theory. Minimal
Evaluation Criteria 4 No examples just theory. Minimal information on information on this part.
3 2+ 2 2 20 40
Sustainability this part.
TOTAL WEIGHTED SCORE 230
. T T X U T I
1)(clyr ess/commercial/professional/financial affairs
Evaluation Criteria 1 limited equip. and large scale mustering
experience.No demonstrated examples of previou:
experience, and 3 3+ 3 3 30 90 musters on a large scale. Good plan of timeline
capability of muster team includjng av |]7b§|y 0| I how it . 1d h Good limited e_clgl and large scale mustering
plant and equipment. )I"a-j- proposals on how \'z/ou appenl‘ 00 expel NAdemonstrated example:
experience of key personnel. of previous musters on a large scale.

111 of 195



(1)(¢

Evaluation Criteria 2

Good plan of timeline proposals on hov|

Demonstrated past performance of mustering 2 2 2 2 2 20 40 no examples provided it would happen. Good experience of
joats in similar environment key personnel.
Evaluation Criteria 3 No sustainability or social diligence.
D to place Healt 3 3 3 3 3 30 1) Understanding of WH&S requirements. PPE policy] Mention releasing goats again on Park
and Safet which is not part of the requirements.
Lack of understanding of what QPWS
No sustainability or social diligence. Mention was looking for.
Evaluation Criteria 4 2 5 3 5 5 20 20 releasing goats again on Parks which is not part of )
Sustainability the requirements. Lack of understanding of what
QPWS was looking for.
TOTAL WEIGHTED SCORH___ 260
. I [ I I I
oYeBusiness/commerciallprofessignal/financial affairs
Evaluation Criteria 1 focussed on trapping not mustering trapping not ar}
D experience, and 3 3 3 B 3 o - option on Currawinya due to amount of available
capability of muster team including availability of water. Qualifications and capability seemed good
plant and equipment however fell short as the focus was on trapping.
_ focus on trapping not mustering and noj
Evaluation Criteria 2 no demonstrated large scale mustering as will be demonstrated experience
Demonstrated past performance of mustering 2 2 2 2 2 20 40 required on these farge parks Qualifications and capability seemed
joats in similar environment good however fell short as the focus
Evaluation Criteria 3 . was on trapping.
o © place Healt 2 3 24 2 2 0 50 WH&S quite generic not really relevent to musterin
missed the mark.
and Safet
Evaluation Criteria 4 2 5 34 5 5 20 20 Environmental considerations more relevent to thel
Sustainability core business of carting water and gravel.
TOTAL WEIGHTED SCORI 230

1)(qyBusi

ess/commercial/professiopal/financial affajrs
Evaluation Criteria 1 Although v Vappears to have
experience, and 3 . 3 3 3 - . adequat Good display of experience
capability of muster team including availability of on NSW P the large scale QPWS was
plant and equipment.
Although not well presented appears tq
Evaluation Criteria 2 have adequate experience. Good
Demonstrated past performance of mustering 3 4- 3+ 2+ 3 20 60 how experience in goat mustering in | display of experience on NSW Parks
goats in similar environment; those environments. Would of benefited the supplier if more|
— ided.
Evaluation Criteria 3 ) J was provi
to place Healt 3 4 3 2+ 3 30 @ |avH&sS policy in place although basic it adequat
and Safety
Evaluation Criteria 4 3 4 3 2+ 3 20 o8 Some reference to social diligence
Sustainabilit
TOTAL WEIGHTED SCORE 300
T I T i I I
, . . .
\1)(c§fﬁmmc, . rofessional/financial affairs
aluation Criteria Not well presented but experience and P&E appea)
Dy experience, and . Ny -
3 3 3 2 3 30 90 adequate. Not a lot of goat mustering experience
capability of muster team including availability of \
lant and equipment more cattle.
Evaluation Criteria 2 focus on cattle mustering experience no "
experience limited to cattle (not goats)|
Demonstrated past performance of mustering 2 2 2 2 2 20 40 demonstrated past performance in similar | = Pl TS e S and]
goats in similar environment; enviroment( parks ) and large mobs ) .
Evaluation Criteria 3
to pl Healltl 2 2+ 3- 2 2 30 60 Did not explain in detail, minimal information.
and Safet
Evaluation Criteria 4 2 2 2 2 2 20 40 not adequatelycovered *
Sustainabilit
TOTAL WEIGHTED SCORI 230
W essicommerclia f Qressional/financlal attalrs
Evaluation Criteria 1 Experience and P&E although not well presentd
experience, and 3 3 2 3 3 0 9 appears to be adequate. Presentation let them

not suitable due to selective mustering|
practises Intends to leave Females with
kids behind which does not meet the

rofessional/financial affajrs

no understanding of what is required. No concept q

Eva\uallon c”;i”:nlence and goat removal and outlined leaving small animals
P ! 2 1 1 2 2 30 60 behind. Leave pregant goats and young goats

capability of muster team including availability of behind, good ntentions however didnt understang
plant and equipment QPWS want all the goats removed.
Evaluation Criteria 2
Demonstrated past performance of mustering 2 1 1 2 2 20 40 no relevant
goats in similar environment
Evaluation Criteria 3 " .
5 © place Healt » . . ) ) o @ limited |nfurmal;)er:ap"r‘ur:nldh?5d,at:;da not go into great
Evaluation Criteria 4 2 1 1 2 2 20 40 limited information provided, did not go into great

Sustainabilit

detail in this area.

'1)(C ¥R (4 tness/commercial/b

Evaluation Criteria 1
D experience, and

TOTAL WEIGH

q of removing
all goats.

Equipment not adequate to undertake a muster of
this scale. Purchase equipment when necessary

capabilty of muster team including availability o 2 > > 2 2 80 60 however QPWS is looking for someone ready to g Y. uste to undertake
plant and equipment with the equipment. ~ ! s onlo. Purchace
Evaluation Criteria 2 \ equipm@ht when necessary however
Demonstrated past performance of mustering 2 2- 1 2 2 20 40 no demonstrated experience PWfis looking for someone ready to|

oats in similar environment 3 go with the equipment.
Evaluation Criteria 3 ' Lacked detail in WH & S and
D to Workplace Healtt 2 2- 2 2 2 30 60 Limited WH&S procedurs lac Sustainability as well as experience.
and Safet
Evaluation Criteria 4 2 2- 2 2 2 20 40 Did not provide

TOTAL WEIGHTED SCORI 200

capability of muster team including availability o
plant and equipment.

down, seemed quite capable but not good detail o
examples
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1)(c

IBusiness/commercial/professional/financial affairs
have experience in monitoring animals and are
Evaluation Criteria 1 trapping focussed. Did highlight some equipment
DI experience, and » ) o ) ) o @ however limited. Provided experience of potential
capability of muster team including availability of key personel however wasn't sufficient capabilty fo
plant and equipment. such a large contract. No experience or capabilty i
Aerial mustering. focus on trapping, not the required
equipment or experience. Trapping not
suitable due to availability of water fron
no demonstrated exp. With broad scale goat other sources
Evaluation Criteria 2 mustering. They said they would develop a Generic and limited in WHS and not
Demonstrated past performance of mustering 2 2 3 2 2 20 40 mustering policy if they got the job. After the | specific on mustering on a broad scale|
goats in similar environment; contract they would put this policy in place which ig to the QPWS.
not what QPWS was looking for.
Evaluation Criteria 3
D to Workplace Healt 2 P 1 2 2 30 60 Generic and limited in WHS and not specific on
mustering on a broad scale to the QPWS.
and Safet
Evaluation Criteria 4 2 2- 1 2 2 20 40 not addressed in documentation
TOTAL WEIGHTED SCORE 200 o
] I I I I
, . . .
(1)(goyBusing rofessional/financial affairs
E""““a‘“’" C”‘i”anl . " good equipment and ability. Key personel
experience, a 4 4 4 3 4 30 120 ience was good, i
capability of muster team including availability of small mobs. Good operator for smaller musters.
plant and equipment. :
Evaluation Criteria 2 .
Demonstrated past performance of mustering 4 4 4 3 4 20 80 has good ez’:r:\[\‘::‘;ixg:‘:ég; :‘:i:"‘ "bhy
an!‘s '"l 5‘"“(‘?&9"‘/"2""‘9"‘ 0od ability and capacity to take all
valuation Criteria 3
izes of goats, good level of equipment
© place Healt 3 3 3 A 3 o ) WHE&S in place is adequate. Co allffie are; g g quip
and discussed in the ethad. and WHS.
and Safet
-
discussion on how he would restiggats and treat
Evaluation Criteria 4 them humanely. Adequate in this aré&. Did mentio
Sustainability 8 3+ 24 2 3 20 €9 social diligefige but didn't touch well on
TOTAL WEIGHTED SCORI 350

1

)(g

Evaluation Criteria 2

has NSW parks experience but no added detail

Experience and P&E although not wellf
presentd appears to be adequate.

1)(4YBUS

Evaluation Criteria 1
experience, and

nal/financial affajrs

Demonstrated past performance of mustering 3 2 2 2 2 20 40 about how many goats and how many musters. Presentation let them down, seefned
goats in similar environment; quite capable but not good detail or
_ examples with a lack of WHS or
[Evaluation Criteria 3 sustainability information
D to pl Healtl 2 2 2 2 2 30 60 Poor detail on WHS and environmental
and Safet
Evaluation Criteria 4 2 2 2 2 2 20 40 Poor detail on WHS and environmental. Didn't'
provide enough information.
TOTAL WEIGHTED SCORI 230

limited equipment and focused on trapping.
Whereas QPWS was looking for mustering. Where|

capability of muster team including availability of 2 2 2 2 2 &9 €9 not geared up for it, and up to the capability level
plant and equipment. required. No supporting documentation. focus on trapping not mustering and nol
Evaluation Criteria 2 demons_trated experience or
Demonstrated past performance of mustering 2 2- 3 2 2 20 40 no demonstrated exp. documentation Trapping unsuited to

oats in similar environment these areas due to the availability of
Evaluation Criteria 3 water from rivers, claypans etc.
D to Workplace Healtl 2 2- 2- 2 2 30 60 Poor detail on WHS and environmental
and Safet
Evaluation Criteria 4 2 2 2 2 2 20 40 Poor detail on WHS and environmental

TOTAL WEIGHTED SCORI 200

Final Rankings
Note: This table below will automatically populate based on the inforamation and scores entered above.

Total Final
Offeror Weighted Evaluation
Score Ranking |
Offeror 1 - Centraol on Stockyard 370.00 3
Offeror 2 - 280.00 9
Offeror 3 - 260.00 10
Offeror 4 - 300.00 5
Offeror 5 - 300.00 5
Offeror 6 - 200.00 16
Offeror 7 - 300.00 5
Offeror 8 - 400.00 2
Offeror 9 - 500.00 1
Offeror 10 230.00 12
'Buginess/commercial/pro ional/finan
feror 23070
Offeror 13 200.00 16
Offeror 14| 200.00 16
Offeror 15, 300.00 5
Offeror 16, 230.00 12
Offeror 17, 230.00 12
Offeror 18| 200.00 16
Offeror 19 200.00 16
Offeror 20, 350.00 4
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]

Sent: Friday, 1 May 2015 2:32 PM

To: PHELAN Michael

CC: COWARD Andy; HANDLEY Mark; PECK Stephen

Subject: FW: Goats - Finalised Evaluation Report

Attachments: NPRSR15006 Evaluation Matrix Final.xIsx; NPRSR15006 RoPA Part B Final.docx; NPRSR15006
RoPA Part B Final proc signed.pdf; DOC010515-01052015141927.pdf

Follow Up Flag: Follow up
Flag Status: Completed

G’day Michael,

| have sent this to you Michael as you signed off the RoPA part a in Glenns absence.

If you would rather Glenn sign it could you please forward it on.

Mark , Andy and Stephen we need to resign as well.

Could I request that Mark be cc in on the replies so that if by chance this all comes back while | am off on ATL, He can forward
the signed copies to Valerie at procurement.

Thanks Mark!!

Regards Q%
Tony Mayo V4

Senior Ranger @

Mulgalands, South West Region %

Queensland Parks and Wildlife Service
Tel 07 4654 4712, Mokihepa( 6) Personal information ?\
Email Tony.Mayo@npsr.gld.gov.au @

&’
of
&\

Department of National Parks,%nd Racing
PO Box 149, Charleville, QLD 447

From: EXELBY Valerie

Sent: Wednesday, 29 April 2015 2:13 PM

To: MAYO Tony

Subject: RE: Goats - Finalised Evaluation Report

Hi Tony,
Thanks for the chat today. Please find attached the following:

e Finalised Evaluation Matrix with the panel’s additional comments included;
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e The finalised RoPA Part B (Evaluation Report) including the Matrix at the back which shows who is recommended and
why;

e The procurement endorsed ROPA Part B which needs financial delegate approval and endorsement from the panel
members.

Please note | have added additional wording in the pre-qual list of suppliers under section 6 of the ROPA, it now says:

Successful applicants will be offered work in order of ranking i.e. 1st 2nd 3rd 4th. It is possible that one or more operators will
work at the one time depending on requirements and performance. If the 1st supplier is unable to complete the scope of works
specified it will be QPWS’s intentions to request the service of the next ranked supplier to meet the requirements and so on.
Suppliers will be notified of who else will be on the Pre-Qualification List however will not know any other suppliers ranking
other than their own.

Should any of these suppliers not accept the terms of the agreement and being on the pre-qualification list, then the next
ranked suppliers (5th and so on) may be asked if they would like to be on the list. This will be up to the discretion of QPWS if
they would like to continue to have 4 providers or decide to only have 2 or 3, depending o | these suppliers accept this

agreement. %

Please let me know if you are happy with this as the way forward in dispersingé rk or not.

These are the next steps: V4

e As we discussed on the phone, it would be ok to have yoursel@lhis and then have the Financial Delegate endorse
the RoPA Part B while the other members are off site and cap# contacted. This may take a few days for it to have it
endorsed by the FD and once he has approved that, hav?g est of the panel members re-sign it when they come
back. The ranking hasn’t changed but some minor s€0yi as and it would be best if they could resign this as changes
have been made since they have originally end dit}

e Once this is up for Financial Delegate approv Mers of acceptance and unsuccessful letters can be drafted. | will
get you have a look over them before th alised and signed by the Financial Delegate.

| am out of the office from 3pm today in r@gfall afternoon, if there are any queries I'll be available again tomorrow AM

should anything come up. \
Kind Regards, Q‘

Valerie Exelby

Senior Procurement Officer | Procurement Services
Governance and Strategy | Business and Corporate Partnership
EHP | NPSR | DNRM | DAF| DTESB | DEWS

Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: MAYO Tony
Sent: Tuesday, 28 April 2015 3:43 PM
To: EXELBY Valerie
Subject: RE: Goats

Last one should be a combination Valerie
Thanks
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Tony Mayo

Senior Ranger

Mulgalands, South West Region
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Mokihdba( 6) Personal infdrmation
Email Tony.Mayo@npsr.qgld.gov.au

Department of National Parks,Sport and Racing
PO Box 149, Charleville, QLD 4470

From: EXELBY Valerie E

Sent: Tuesday, 28 April 2015 2:43 PM 4
To: MAYO Tony
Cc: COWARD Andy; HANDLEY Mark
Subject: RE: Goats 6

Thanks Tony appreciate it. %E
Just checking which matrix | need to finalise as you :@Y‘Jo they both need to be combined into one? Let me know what

suits.
Q¥
Kind Regards, &\

Valerie Exelby 2

Senior Procurement Officer | Procurement Services
Governance and Strategy | Business and Corporate Partnership
EHP | NPSR | DNRM | DAF| DTESB | DEWS

Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: MAYO Tony

Sent: Tuesday, 28 April 2015 12:05 PM
To: EXELBY Valerie

Cc: COWARD Andy; HANDLEY Mark
Subject: FW: Goats

G’day Valerie,

Spoke to Mark by phone and forwarded Andys comments

Deleted bad communications comment as we have nothing documented.
Hope we are close now
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Tony Mayo

Senior Ranger

Mulgalands, South West Region

Queensland Parks and Wildlife Service

Tel 07 4654 4712, ModeH&d4( 6) Personal information

Email Tony.Mayo@npsr.qld.gov.au

Department of National Parks,Sport and Racing
PO Box 149, Charleville, QLD 4470 Q~

From: COWARD Andy ’
Sent: Tuesday, 28 April 2015 11:28 AM

To: MAYO Tony 6
Subject: RE: Goats ?\

Hi Tony, &

| have berdmnoyhge ) Bosinats/commerdiupistassiongidinahbi red them accordingly.

| agree with the comments assigned to their over mary.
Experience with farmed goats, minimal expe nce with broad scale mustering with large mobs. Capacity to hold 800 goats

limits their scope of operation. Q
A focus on trapping would also limit th\ of success.

Cheers Q~

Andy

Andy Coward

Ranger In Charge / Balonne Management Unit
Mulga lands / Western Region - QPWS
Department of National Parks,Sport and Racing
Culgoa Floodplain National Park

PO Box 52, Goodooga NSW 2838

Ph (07) 46250942
www.npsr.qgld.gov.au

From: MAYO Tony

Sent: Tuesday, 28 April 2015 10:44 AM

To: EXELBY Valerie

Cc: HANDLEY Mark; COWARD Andy; PECK Stephen
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Subject: Goats

G’day Valerie,

| have had a further look at matrix and added some comments in red,
Other panel members are out in the paddock and not responding.

If you have sufficient information could we proceed?

Regards

Tony Mayo

Senior Ranger

Mulgalands, South West Region

Queensland Parks and Wildlife Service

Tel 07 4654 4712, Molsil@tp4( 6) Personal infdrmation
Email Tony.Mayo@npsr.qld.gov.au

Department of National Parks,Sport and Racing @
PO Box 149, Charleville, QLD 4470 6
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Record of Procurement Activity

Part B — Evaluation Outcome and Recommendation

(Competitive Strategy)

f‘@-

Queensland
Government

Department of National Parks, Sport and Racing
NPRSR15006 - Mulgalands Goat Mustering

EVALUATION PANEL RECOMMENDATIONS

approved evaluation strategy as outlined in the RoPA Part A.
| consider the recommended offer maximises value for money and delivers
the departments requirements.

I support the evaluation outcome and recommendation put forward in this
RoPA Part B.

Evaluation Panel Chair Name: Tony Mayo

| declare that | have evaluated all offers received in accordance with the Paosition: Senior Ranaer

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for monay and delivers

the department’s requirements. sch4-Signature / é— /5,
| support the evaluation outcomne and recommendation put forward in this Signature |_Date:

RoPA Part B.

Evaluation Panel Member Name: Mark Handley

| declare that | have evaluated all offers received in accordance with the Position:

Ranger in Charge2

Signature: Date:
\Q

Evaluation Panel Membher

I declare that | have evalualed all offers received in accordance with the
approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers
the departments requirements.

Name:
Position:

hd
An@rd
Rﬂ\ge in Charge

&

| support the evaluation outcome and recommendation put forward in this S Date:
RoPA Part B.
Evaluation Panel Member ame: Stephen Peck
I declare that | have evaluated all offers received in accordance with the /F’osition: Resource Ranger
approved evaluation strategy as outlined in the RaPA Part A.
| consider the recommended offer maximises value for mone ers
the departments requirements.
I support the evalualion oulcome and recommendation pulN@nard in this Signature: Date:
RoPA Part B.
\V
Financial Delegate: \ Name:
As the appropriate Financial Delm%ﬂﬂhis procurement acliviy, | Position:

support the recommendation/s, appréwe the required funding and approve
entering into a contract with the recommended supplier for these services.

Refer to the department’s Financial Delegations

Signature:

Financial Delegation:
Internal Order / WBS Element/ Cost Centre;

Date:

Procurement Qfficer Endorsement:

| cerlify that this Plan meets the requirements of the Queensland
Procurement Policy and the deparimental Procurement Policy and
Procedures.

Refer to the department’s Procurement Aulhorisations

Signature:

Name: \f’{f\lqvi'(j, EKC{[;’)

Procurement Authorisation:

9

|

sch4-Signature

Date:z ?’Lf -

—
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Record of Procurement Activity

Part B — Evaluation Outcome and Recommendation

Queensland

(Competitive Strategy) Government
Department of National Parks, Sport and Racing
NPRSR15006 — Mulgalands Goat Mustering

Evaluation Panel Chair Name: Tony Mayo

I declare that | have evaluated all offers received in accordance with the Position:  Senior Ranger

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers

the department'’s requirements.

| support the evaluation outcome and recommendation put forward in this | Signature: Date:

RoPA Part B.

Evaluation Panel Member Name: Mark Handley

[ declare that | have evaluated all offers received in accordance with the Position:  Ranger in Charge

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers

the departments requirements.

| support the evaluation outcome and recommendation put forward in this | Signature: Date:

RoPA Part B. N\

. A

Evaluation Panel Member Name: ward

I declare that | have evaluated all offers received in accordance with the Position: }zan er in Charge

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers

the departments requirements.

I support the evaluation outcome and recommendation put forward in this ure: Date:

RoPA Part B.

y 2

Evaluation Panel Member Name: Stephen Peck

| declare that | have evaluated all offers received in accordance the Position:  Resource Ranger

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for m elivers

the departments requirements. q

| support the evaluation outcome and recommendation put Yerward in this Signature: Date:

RoPA Part B.

N\
A 4

APPROVALS

A
Financial Delegate:

As the appropriate Financial De!egal;for this procurement activity, |
support the recommendation/s, approve the required funding and approve
entering into a contract with the recommended supplier for these services.

Refer to the department's Financial Delegations

Name:

Position:

Financial Delegation:

Internal Order / WBS Element / Cost Centre:

Procurement Policy and the departmental Procurement Policy and
Procedures.

Refer to the department's Procurement Authorisations

Signature: Date:
Procurement Officer Endorsement: Name: \/0\ Qi Q, E{({ { [:2 \ﬁ
| certify that this Plan meets the requirements of the Queensland Procurement Autharication:

) sch4-Signature
Signature; __ =

_Daterz 7 ’Z;{ )
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

This evaluation has been undertaken in response to Expression of Interest NPRSR15006 for provision of mustering
services for Mulgalands region and in accordance with the corresponding RoPA Competitive Part A, approved on 3
Mar 2015.

Panel Member Chris Crafterdsiap4( 6) Personal informaliarorder to meet the proposed mustering timeframe, the evaluation
panel decided to proceed without further delay. Originally there was 5 panel members but has been reduced to 4. The
chair approved the commencement of the evaluation without delay

The Department requires the services of a goat mustering contractor to undertake a general clearing muster on
selected Protected Areas within the Mulgalands, South West Region of Queensland, specifically:

. Culgoa Floodplain National Park
. Currawinya National Park (Currawinya and Caiwarro Sections only)

The scope of this arrangement will include mustering, yarding, transfer, drafting, tagging, husbandry, loading of wild
stock (goat) and other general mustering services.

1.0 Responses

Offers were submitted from: Qtender Submissions

o Central on Stockyard 6—3
o~
° V4
° @
3 )
q cQ? )(c ) Business/commercial/professional/financial affairs

Q§ Email Submissions

°

$ch4@®(|7)(1)(c ) Business/commercial/professional/financial affairs

Were any offers submitted after the closing | Yes ] No X
date/time?
Were any offers submitted considered Yes O No  x[]

alternative offers?

2.0 Mandatory Assessment

Offers received were assessed against the mandatory criteria.
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

3.0

4.0

5.0

6.0

Were all offers conforming: Yes [X No ]
Attachment A summarises the results of the mandatory assessment.

Individual Evaluation and Moderation

Each Panel Member reviewed the offers and awarded rating for each offer against the criteria. Any
inconsistent Panel ratings (generally a difference of 2+ points in ratings awarded) were discussed and
moderated as necessary. Individual ratings and final moderated ratings (including any changes in individual
scoring) are documented in the Evaluation Matrix at Attachment B.

Were there any variances in the panels scoring / comments identified: Yes [] No x[J

If yes, complete Moderation Comments column in Attachment B.

Clarification

Was clarification required from any Yes O No x[]
offeror/s?

Short-Listing Process and Outcomes Og
~

Did the Evaluation Panel determine that Yes [] No
short-listing was necessary and/or
interviews/presentations were necessary?

7
Recommendation
&

After considering all offers submitted, the ~
evaluation panel recommends the acceptaml:é@( ) Business/commercial/professipnal/financial affairs

the offer(s) received from:

é@‘p‘“

3. Central on Stockyard

(ﬁ(l: ) Business/commercial/professi})nal/ﬁnancial affairs

Successful apphcants wnII be offered work in order of
ranking i.e. 1% 2" 4344 tis possible that one or more
Q operators will work at the one time dependmg on

~

requirements and performance. If the 1% supplier is

\ unable to complete the scope of works specified it will
& be QPWS's intentions to request the service of the next

Q~ ranked supplier to meet the requirements and so on.

Suppliers will be notified of who else will be on the Pre-
Qualification List however will not know any other
suppliers ranking other than their own.

Should any of these suppliers not accept the terms of
the agreement and being on the ?re qualification list,
then the next ranked suppliers (5™ and so on) may be
asked if they would like to be on the list. This will be up
to the discretion of QPWS if they would like to continue
to have 4 providers oyrdecide to only have 2 or 3,
depending on if all these suppliers accept this
agreement.

Additional cost savings / benefits delivered N/A
through negotiations or through the
recommended solution are:
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

ATTACHMENT A - Mandatory Assessment

Offers received were assessed against the mandatory criteria and the findings are summarised below:

7.}

Company Offeror able to provide all equipment No offence against No previous breaches Public Liability Workers Compensation Plant/ vehicle Conforming Offer
and possess all relevant licences, Stock Act 1915, Regs with QPWS musters minimum $10Million Insurance insurances and
registrations ( vehicle, aircraft, 1988 or Stock Id Reg registration
communication equipment, firearms, 2005
eic)
1 Central on Stockyard | Yes x[[] No [] Yes [] No x[] Yes [] Nox[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
2 Yes x[] No [] Yes [[] No x[] Yes [1 No x[] Yesx No[] Y Q‘ No [ | Yesx[] No [ Yes No []
3 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[_] No[] | Yesx[] No [] Yes x[] No []
4 Yes x[] No [] Yes [] Nox[] Yes [] No x[] Yes x[] P No[] | Yesx[] No [] Yes x[] No []
5 Yes x[_] No [] Yes [] No x[] Yes [] No x[] @% No[] | Yesx[ No[] | Yesx[ No [] Yes x[] No []
6 Yes x[_] No [] Yes [] Nox[] Yes [] No q Yes x[] No [ | Yesx[] No [] | Yesx[] No [] Yes [X] No []
However Requesting
payment
7 Yes x[_] No [] Yes [] No x[] Y Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
8 Yes x[] No [] Yes [] No x[] s [] No x[] Yes x[_] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
ch4p4( 7)(1)(c ) Business/commercial/professipnal/financial affairs

9 Yes x[] No [] Yes DQ Yes [] No x[] Yes x[_] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
10 Yes x[] No [] @40 x[] Yes [] No x[] Yes x[] No [] | Yesx[ No[] | Yesx[] No [] Yes x[] No [J
11 Yes x[] No [] Yes [] Nox[] Yes [] No x[] Yes x[] No[] | Yesx[] No [ | Yesx[ No [] Yes x[_] No []
12 Yes x[] No [] Yes [] No x[] Yes [] Nox[] Yes x[] No[] | Yesx[O No[] | Yesx[] No [] Yes x[] No []
13 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[_] No[] | Yesx[ No [] | Yesx[] No [] Yes [X] No []

14 Yes x[[] No [] Yes [_] No x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

15 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
16 Yes x[] No [] Yes [] Nox[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
17 Yes x[] No [] Yes [[] No x[] Yes [[] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No[ | Yesx[ No []
seh4pdA{)¢ ) Business/commercial/professional/financial-affairs
18 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] No[] | Yesx[ No [ | Yesx[ No [] Yes x[] No []
19 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] No [] Yes@‘ No[] | Yesx[] No [] Yes x[_] No []
20 Yes x[] No [] Yes [] No x[] Yes [] Nox[] Yes x[] No Yes x[] No[] | Yesx[] No [] Yes x[] No []
Y 4

&
N
O\’Qg/
AN
&
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

ATTACHNMENT B — Evaluation Matrix

AGREED -
B O GRUER A Kt irt S SO e MODERATED WEIGHTING (%) Sl MODERATION COMMENTS SUMMARICEDVERARE
TonyMayo | Mark Handley | Andy Coward | Stephen Peck RATING

Offeror 1 - Central on Stockyard :
Evaluation Criteria 1 i
Demonstrated experience, qualifications , . p 4 1 ag 120 good capability| s78s(2) - Substantial Harm to Entiy
and capability of muster team including $78B(2) - Substantial Harm to Entity
availability of plant and equipment;

; ; have good capability for goat

; s e goat musterin -
Evaluation Criteria 2 Cg:;tl?cz’leerﬁ(t;$§(g) -tSubstantialgHarm to Fntitvhanc&mgh) - Substantial Harm [to Entity
Demonstrated past performance of 4 4 3 4 4 20 | $78B(2) - Substantial Harm to Enit
mustering goats in similar environment; s78B(2) - Substantial Harm to Entity S78B(2) - Substantial Harm 1o Enti
s78B(2)[- - LHmsidergdion o
Evaluation Criteria 3 handling goats and treatment
Demonstrated commitment to Workplace 3 4 3 4 3 30 90 Risk management plan in place of goats was a bonus.
Health and Safety;
S r—— Social diljgen_c_e and consi_deration to
Sustainabilit 4 4 4 4 4 80 sustainability covered in Offer
Y Response Document

Offerar273(1)(c ) Business/commercial/professional/financial affairs

Evaluation Critaria 1 reasonable experience, mostly
D\éiﬂg?lslﬁgted"e?(g:rience qualifications fectised on livestock nat goat specific,

il capability.of rster téam Aeltn 3 3 3 3 30 90 l|m|teq gqplpment, no actugl aerial Stated e waild have o
P y g capability in place, motor bike ,gun L i
availability of plant and equipment. : L e s purchase equipment if they

o R licenses and registrations lacking :
get the contract. Equipment
; P list provided very limited No
Evaluation Criteria 2 : :
no demonstrated large mob details on what equipment
4 : ; ;
aiggﬁitratigtzETI?{SFIDF?’II’J:F“;?CI(I:E:r']:’]ent ? ’ 2 2 2 20 9 experience or parks experience they would purchase if
- g gc 5 ' successful 6.2.1 schedule
valuation Criteria of particulars number 1 page
Demonstrated commitment to Workplace 3 3 3 3 30 90 reasonable commitment to WHS 5
Health and Safety; \
gng:gﬁgzmtﬁmeria 4 3 3 3 3 3 20 60 reasonable treatment of sustainability,
TOTAL WEIGHTED SCORE 280
foﬂ{'ﬂ[‘ﬂ( )(c ) Business/commercial/professional/financial affairs
E‘éaluﬁgﬁ “t Cdriteria 1 lifications adequately seem capable of doing the
i g i 3 2 2 3 3 30 90 work, but limited demonstrated good systems in place but
and capability of muster team including el AEtaTR ‘ S
availability of plant and equipment. REpRERORGIH sty € | not mustering specific, it was
Evaluation Criteria 2 schapa( 7)(@)(c )&'@é&ﬂ&i@ﬁﬂ&ﬁ%‘ﬁ&wal/ﬁnancial affairs
; and systems relate to their
Demonstrated past performance of 3 2 2 2 2 20 40 no proven track record outlined c;orey BiEiREEsBIEh 1S
mustering goats in similar environment; schapA( 7)(1)(c ) Blisiness/commerfsy/Btefaisingdifinancipl affairs
Evaluation Criteria 3 good systephdnif( plEoe aPosinels/commercial/professionatiirstasial gffairs
Demonstrated commitment to Workplace 4 3 2 2 3 30 90 but not relevant to mustering which
Health and Safety; was critical
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Record of Procurement Activity Part B — Competitive Strategy

Reference Numbher: NPRSR15006

Evaluation Criteria 4

good systems in place but based on
hapa( ML) (c) Businesm{mﬁs&yﬁtﬂimaciN@ﬁairs

Offehap4 7)(1)(c ) Business/commercial/professional/financial affairs

SCORE

AR 2 20 sq
Sustainabilit : = ;
Sl addressing of specific parks issues.
TOTAL WEIGHTED SCORE 260
Offeraptd7)(1)(c ) Business/commercial/professional/financial affairs
Evaluation Criteria 1 bl t teri
Demonstrated experience, qualifications 4 30 90 reasonable %Oa S nj'(;ls enngf
and capability of muster team including expenenc?. 1as ewtence °
availability of plant and equipment. mustering goats.
Park experience, but he was a
Byaluation Siiterias 2) - Substantial Harm td@&dteorked with
Demonstrated past performance of 3 20 niractor on parks previously butwas | Has reasonable experience
mustering goats in similar environment: (c) Bubinesls/commerciallgrbl @mﬁﬂlancial affairs  in goat mustering with
compliance. Complied with allthe | evidence of this. However fell
things asked for on EQI. short in the WHS and
Sustainability aspects as they
) . were generic and not
_ o WHS was generic was not tailored to specifically addressing goat
Evaluation Criteria 3 y 4 his business. Didn't specifically mustering and the
Demonstrated commitment to Workplace 3 90 address goat mustering and was requirements of the EQI.
Health and Safety; generic and not site specific. limited
documents
Sustainability was generic was not
: i ; r tailored to his business. Didn't
Evaluation Crit 4 - .
Sust;inalgility R 3 20 60 specifically address goat mustering
and was generic and not site specific.
limited documents
TOTAL WEIGHTED 300

Offek@lfi7)(1)(c ) Business/commercial/professional/financial affairs

Evaluation Criteria 1 no aerial mustering capability,
Demonstrated experience, qualifications 30 90 adequate ground mustering capability. ) .
and capability of muster team including Didn't outline any aerial mustering reasonable experience with
availability of plant and equipment. experience. ground mustering, but not
= - with any aerial mustering
\ reasonable experience, but not with capability. Didn't highlight the
Evaluation Criteria 2 a“%?irl'_aLTt‘;Stefr'”tgt;atptib'"tﬁ- Didn't | fact that they know anyone
Demonstrated past performance of 3 20 60 WWHIGNL e TG, WAl ey Sow who can do any aerial
mustering goats in similar environment; anyons who can do any aerial mustering capability they
mustering capability they could utilise. | cquld utilise. Good capability
Good capability and experience. and experience.
Evaluation Criteria 3 The detail with whs was generic detail The detail with whs and
Demonstrated commitment to Workplace 3 30 90 not specific to any of QPWS sustainability was generic
Health and Safety; requirements detail not specific to any of
. = PWS [
Evaluation Criteria 4 2 . = The detail with whs was generic detail CPNEIequirEmEn>
Sustainability not specific to QPWS requirements
TOTAL WEIGHTED SCORE 300
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4(7)(1)(

Record of Procurement Activity Part B — Competitive Strategy
Reference Numher: NPRSR15006

Limited capability demonstrated, Limited capability
equipment inadequate to undertake demonstrated, equipment
goat mustering on this scale. They inadequate to undertake goat

expected to be paid, and that was not | mustering on this scale. They
something the department would not | expected to be paid, and that
Evaluation Criteria 1 accepted. Minimal equipment which was not something the
Demonstrated experience, qualifications 2 2 30 60 would not meet the amount of goats. department would not
and capability of muster team including Didn’t understand that some goats accepted. Minimal equipment
availability of plant and equipment. need to be uthanised, however lacked which would not meet the
understanding of what QPWS amount of goats. Didn’t
required. For example required a understand that some goats
payment from QPWS which is not part need to be uthanised,
of what the scope of services however lacked
included. understanding of what
Evaluation Criteria 2 inimal ided QPWS required. For example
Demonstrated past performance of 2 2 20 40 inimal examples provided of required a payment from
mustering goats in similar environment; BIERRUB BRpalEnce QPWS which is not part of
- I — ; what the scope of services
Evaluation Criteria 3 limited systems in place. 152 pages of included
aenwltc;lnstrgtgdfc?mmitment to Workplace 2 2 30 WHS, gene(icf too br_oad, too much limited systems in blace. 152
€alth and safety, information pages of WHS, generic too
; o broad, too much information
Evalulatlopl Crlterlad 2 2 20 No animal welfare consideration no animal welfare
ustainability , s
considerations.
TOTAL WEIG

) Business/commercial/professlonal/financial affairs

Offerpn77Y(1)(c ) Business/commercial/professional/financial affairs

Equipment and experience would just
Evaluation Criteria 1 be adequate for this type of muster.
Demonstrated experience, qualifications 2 3 30 90 Demonstrated how they would be
and capability of muster team including mustering on their own property, but Equipment and experience
availability of plant and equipment. not how they would do it on a large would just be adequate for
scale contracting on a park. this type of muster.
Evaluation Criteria 2 D — - - D?gngnstratffd _how thtehy ;
Demonstrated past performance of 2 3 20 60 emonsiraled previolls MUstElng wolic. e usEing onh ol
mustering goats in similar environment; experience but not in this environment own property, put not how
they would do it on a large
Evaluation Criteria 3 WH&S Policy that is specific to their scale contracting on a park.
Demonstrated commitment to Workplace 3 30 90 company, not specific to mustering for | WH&S Policy that is specific
Health and Safety; QPWS to their company, not specific
. N to mustering for QPWS
qu address the sustamabll]ty and Did address th% sus(t)ainability
environment but not social qmgence, and srviconment bt not
Evaluation Criteria 4 5 g s & e'gi dhnlft'?:gﬁc};e;t{gfggﬁgs'y?:ésc;ﬁc' social diligence, e.g. humane
Sustainability o : ) treatment of animals etc.
diligence in there, not to imply they
would treat animals badly, just that no
information was provided.
TOTAL WEIGHTED SCORE 300

Oftenop@ !!(l)(c ) Business/commercial/professional!financial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications

Good examples of previous
experience, comprehensive list of

good capability, experience
with large and small mobs,

and capability of muster team including % 4 39 123 Plant and equipment. Has ability to
availability of plant and equipment. heard large and small musters.
Evaluation Criteria 2 mewg)ﬁiust)s?@m%ss/commercigﬁﬁb&rfes
Demonstrated past performance of A 4 20 80 has done lots of similar musters in

mustering goats in similar environment;

sch4ﬁ40ﬂ@b(9ﬁﬂ&§irﬁ@§¥/commer

well presented WHS and
sional/finan%g{airr%bmty

ial/profe
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Record of Procurement Activity Part B — Competitive Strategy

Reference Number: NPRSR15006

Offegipd07i(1)(c ) Business/commercialiprofessional

financial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications

Evaluation Criteria 3 W ific to Park d
Demonstrated commitment to Workplace 4 4 30 120 goo n‘fu;:ﬁsc'c;ce?aﬁgass’ an
Health and Safety; gop .
Evaluation Criteria 4 4 4 20 80 Environmental health Management
Sustainability plan specific to National Parks in place
TOTAL WEIGHTED SCORE 400
Offerdp4 7)(1)(c ) Business/commercial/professional/financial affairs
Evaluation Criteria 1 High capacity of equipment and
Demonstrated experience, qualifications 5 5 30 150 experience. Great equipment and
and capability of muster team including experience on parks throughout QLD
availability of plant and equipment. and NSW.
Evaluation Criteria 2 N 4 Qld ‘ ) ; Very _experienced and well
Demonstrated past performance of 5 5 20 his‘z I?ar\:'el Phg?orss sﬁﬁﬁgﬁﬂfﬁaﬁoﬁ equipped, good on park
mustering goats in similar environment; 9 : g history ﬁ”td \efii(}(-:lesnentd
. e = approach to an
Evaluation Criteria 3 well documented specific to QPWS e?&ironmental issues
Demonstrated commitment to Workplace 4 4 30 and goat mustering. Its their core Equipped to undertake either
Health and Safety; business it's adapted to that. large scale or small mop up
high quality sustainability docs. musters.
Evaluation Criteria 4 / Discuss human treatment and hc_Jw
Sustainability 4 4 100 they would water lgoats anq provide
shade and obviously their core
business.
TOT. GHTED SCORE 500

Very few items of P&E listed. Intends
to purchase motor bhikes if gets the

Very few items of P&E listed.

mustering goats in similar environment;

o : ; 3 2 30 60 . Intends to purchase motor
and capability of muster team including contract. What he would do if he got bikes if gets the contract.
availability of plant and equipment. the job not actual experience. What he would do if he got

the job not actual experience.
Evaluation Criteria 2 No demonstrated experience in No‘demonstrated experience
Demonstrated past performance of 2 2 20 40 mustering goats, just theory on what in mustering goats, just
mustering goats in similar environment; he would do. theory on what he would do.
Has given some
Evaluation Criteria 3 Has given some consideration to consideration to WH&S
Demonstrated commitment to Workplace 3 3 30 90 WH&S adequate at best. Outlined how | _adequate at best. Outlined
Health and Safety, & goats would be treated if he got them. how goats would he treated if
he got them.
No examples just theory.
Evaluation Criteria 4 3 50 a0 No examples just theory. Minimal Minimal information on this
Sustainability information on this part. part.
TOTAL WEIGHTED SCORE 230
Off 4 1)(c ) Business/commercial/profession .Ilfinancial affairs
limited equip- andllarge scale limited equip. and large scale
Evaluation Criteria 1 demon;gtsrizggeigﬁr::';?f- I\::a}vious mustering experiance. No
Demonstrated experience, qualifications 3 1 - - ey, s?:ale Gzod - demonstrated examples of
and capability of muster team including SFUREITHE Bil ogals gt w%uld previous musters on a large
availability of plant and equipment. prop J scale. Good plan of timeline
happen. Good experience of key proposals on how it would
personnel. happen. Good experience of
Evaluation Criteria 2 key personnel.
Demonstrated past performance of 2 2 20 40 no examples provided No sustainability or social

diligence. Mention releasing
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Record of Procurement Activity Part B — Competitive Strategy

Reference Number: NPRSR15006

% 1)(c ) Business/commercial/professiondl/financial affairs

Evaluation Criteria 3 : goats again on Parks which
Demonstrated commitment to Workplace 3 3 30 90 Und_erstandtmgpcgg’VH%S is not part of the
Health and Safety; FRQUIFeIENLS; policy requirements. Lack of
s P~ understanding of what

No Suslanabily orsoce Jlgerce. | QPWS was ooin o

gn::;ﬁ] tallgi?itCnterla 4 3 2 20 40 Parks which is not part of the
y requirements. Lack of understanding
of what QPWS was looking for.
TOTAL WEIGHTED SCORE

focussed on trapping not mustering
Evaluation Criteria 1 pping not an option on Currawinya
Demonstrated experience, qualifications 3 2 30 90 to amount of available water.
and capability of muster team including Qualifications and capability seemed
availability of plant and equipment. good however fell short as the focus
was on trapping. focus on trapping not
= — mustering and no
Evaluation Criteria 2 no demonstrated large scale demonstrated experience
Demonstrated past performance of 2 2 20 0 mustering as will be required on these | Qualifications and capability
mustering goats in similar environment; large parks seemed good however fell
Evaluation Criteria 3 P4 WH&S quite generic not really short as the focus was on
Demonstrated commitment to Workplace 2 2 3 60 relevant to mustering missed the trapping.
Health and Safety; » mark.
; iR Environmental considerations more
g‘d:!:ﬁ: ggil:ncmerla 4 3 2 40 relevant to their core business of
y carting water and gravel.
ALWEIGHTED SCORE 230
Of€bspt(TA B (c ) Business/commercial/professional/financial affairs
no understanding of what is required.
Evaluation Critaria 1 No concept of goat removal and
Demonstrated experience, qualifications auftined leaving small animals Liehind,
= : ; 1 2 30 60 Leave pregnant goats and young
and capability of muster team including oets heliliil. Aot iMelone Roweiar
availability of plant and equipment. g0 , ' 9 not suitable due to selective
didn't understand QPWS want all the mustering practises Intends
gosls removed. to leave Females with Kids
Evaluation Criteria 2 behind which does not meet
Demonstrated past performance of 1 2 20 40 no relevant experience the department's
mustering goats in similar environment; requirements of removing all
Eyaluation Criteyja 2 limited information provided, did not gosts.
Demonstrated commitment to Workplace 2 30 60 : p.l. thi ’
Health and Safety; go into great detail in this area.
Evaluation Criteria 4 1 2 20 40 limited information provided, did not
Sustainability go into great detail in this area.
TOTAL WEIGHTED SCORE 200

Off&lﬁﬁlp’ﬁﬂ?’)!l)(c) Business/commercial/professiongllfinancial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications

Equipment not adequate to undertake
a muster of this scale. Purchase

mustering goats in similar environment;

and capability of muster team including g - 49 £ %q;\‘fsg?sn:o‘z};?nn r;sfzzﬁggg\:g’;r
availability of plant and equipment. to go with ?he equipment y
Evaluation Criteria 2

Demonstrated past performance of 1 2 20 40 no demonstrated experience

Equipment not adequate to
undertake a muster of this
scale. Purchase equipment
when necessary however
QPWS is looking for
someone ready to go with the
equipment,

Lacked detail in WH & S and
Sustainability as well as
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Record of Procurement Activity Part B — Competitive Strategy

Reference Number: NPRSR15006

Evaluation Criteria 3 experience.
Demonstrated commitment to Workplace 2 2 30 60 Limited WH&S procedures in place
Health and Safety;
Evaluation Criteria 4 - . .
Sustainability 2 2 20 40 Limited detail provided.
TOTAL WEIGHTED SCORE 200
Oftﬁﬁ@dﬂ 5)(5)(c ) Business/commercial/professionlil/financial affairs
Evaluation Criteria 1 Although not well presented appears
Demonstrated experience, qualifications 3 3 30 90 de(; hgveo?iiq:ﬁfnggpfgﬁnsc\fj S;r?g
and capability of muster team including Npot }:0 the Igrge S6ale OPWSHEE
avallaniity of plant and equipment. provided. Although not well presented
. - appears to have adequate
Evaluation Criteria 2 quate experience with smaller experience. Good display of
Demonstrated past performance of 3 3 20 scale musters. Failed to show experience on NSW Parks
mustering goats in similar environment; Xpetienee.h g_oat mustering in those Would of benefited the ‘
T ———— ' environments. supplier if more information
valuation criteria . . . was provided_
Demonstrated commitment to Workplace 3 3 30 0 WHES pollqtg;_ln %Iace e;lthough basie
Health and Safety; L1s adequate
Evaluation Criteria 4 -
Sustainability 3- 3 20 60 Some reference to social diligence

Offerap416)61)(c ) Business/commercial/professionalffinancial affairs

TOTAL WEI

Evaluation Criteria 1
Demonstrated experience, qualifications

Not well presented but experience and
P&E appear adequate. Not a lot of

and capability of muster team including 3 4 2 90 goat mustering experience more
availability of plant and equipment. cattle.
Evaluafion Criteria 2 focgs on catttlet, rgustetring ?xperiencg
Demonstrated past performance of 2 20 40 ,no_l emonstrale ;zas p?(r orme:jnlce n
mustering goats in similar environment; simitar enwronmcrennoéspar $)and large
Evaluation Criteria 3 Did not I
Demonstrated commitment to Workplace 3 2 30 60 o hetexp ?tn n t'e all, minima
Health and Safety, INEHERRHDR.
E - o

¥aliation Griama4 2 2 20 40 not adequately covered °

Sustainability

Offesabr i #)(1)(c ) Business/commercial/professionallfinancial affairs

experience limited to cattle
(not goats) and lacked
information on WH & S and
Sustainability.

TOTAL WEIGHTED SCORE

Evaluation Criteria 1 Experience and P&E although not well
Demonstrated experience, qualifications 3 30 90 ,fg;:;;?oﬁﬁgfﬁ{;;o d%?uidzg:i:id
and capability of muster team including 4 ' :
availability of plant and equipment. quite capable but ncl)t good detail or
SRANE Experience and P&E

_ o . although not well presented
Evaluation Criteria 2 has NSW parks experience but no appears to be adequate.
Demonstrated past performance of 2 2 20 40 added detail about how many goats Presentation let them down
mustering goats in similar environment; and how many musters. seemed quite capable but not

good detail or examples with

Evaluation Criteria 3 . a lack of WHS or
Demonstrated commitment to Workplace 2 2 30 60 Panr det?'l on WHS and sustainability information
Health and Safety; environmental

: - Poor detail on WHS and
E\Lll:::;t;gir;ﬂgntena . 2 2 20 40 environmental. Didn't. provide enough

information.
TOTAL WEIGHTED SCORE 230
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Record of Procurement Activity Part B — Competitive Strategy

Reference Number: NPRSR15006

OffesrapABy{1)(c ) Business/commercial/professiondl/financial affairs

Evaluation Criteria 1
Demonstrated experience, gualifications

limited equipment and focused on
trapping. Whereas QPWS was looking
for mustering. Where not geared up

and capability of muster team including 2 S L for it, and up to the capability level

availability of plant and equipment. required. No supporting
documentation.

Evaluation Criteria 2

Demonstrated past performance of 2 20 40 no demonstrated exp.

mustering goats in similar environment;

Evaluation Criteria 3 3

Demonstrated commitment to Workplace 2 30 60 Poorgﬁsﬁiggewng? ang

Health and Safety;

Evaluation Criteria 4 2 20 Poor detail on WHS and

Sustainability

environmental

focus on trapping not
mustering and no
demonstrated experience or
documentation Trapping
unsuited to these areas due
to the availability of water
from rivers, clay pans etc.

Oftemmtl Q)E 1)(c) Business/commercial/profession;i/financiai affairs

TOTAL WEIGHTED SCORE

have experience in monitoring animals
and are trapping focussed. Did

Evaluation Criteria 1 Y 4 highlight some equipment however
Demonstrated experience, gualifications 2 60 limited. Provided experience of
and capability of muster team including potential key personnel however
availability of plant and equipment. wasn't sufficient capability for such a
large contract. No experience or focus on trapping, not the
capability in Aerial mustering. required equipment or
experience. Trapping not
no demonstrated exp. With broad suitable due to availability of
scale goat mustering. They said they water from other sources
Evaluation Criteria 2 would develop a mustering policy if Generic and limited in WHS
Demonstrated past performance of 2 20 40 they got the job. After the contract and not specific on mustering
mustering goats in similar environment; they would put this policy in place on a broad scale to the
which is not what QPWS was looking QPWS.
for.
Evaluation Criteria 3 Generic and limited in WHS and not
Demonstrated commitment to Workplace 2 30 60 specific on mustering on a broad scale
Health and Safety; to the QPWS.
E‘L‘:Z:giﬂggmﬁnte"a 4 2 20 40 not addressed in documentation
TOTAL WEIGHTED SCORE 200
Offexdr@0 7)(1)(c ) Business/commercial/professional/financial affairs
Evaluation Criteria 1 good equlipment_and ability. Kegf
: . personnel experience was good,
Demonstrqtgd SEPSTIBRCS, qughﬂcat!ons 4 30 120 demonstrated experience on small
and capability of muster team including Faclis. Sood eperalerfarsmaliar
availability of plant and equipment. ' P
musters. Good ability and capacity to
Evaluation Criteria 2 has good experience with large and take all sizes of goats, good
Demonstrated past performance of 4 20 80 small maobs in similar environment level of equipment and WHS.
mustering goats in similar environment; parks.
Evaluation Criteria 3 WHA&S in place is adequate. Covered
Demonstrated commitment to Workplace 3 30 90 all the areas and discussed in their

Health and Safety;

method.
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

Evaluation Criteria 4

discussion on how he would rest goats
and treat them humanely. Adequate in

Sustainabilit 2 20 60 this area. Did mention social diligence
ustainability but didn’t touch well on environmental
issues.
TOTAL WEIGHTED SCORE 350

Final Rankings

Offeror

Offeror 1 - Centfél on Stockyard

Offeror 2 -

Offeror 3 -

Offeror 4 -

Offeror 5 -

Offeror 6 -

Offeror 7 -
Company

Offeror 8 -

Offeror 9 -

Offeror 10

Offé“r"E’P“M’ (1)(c ) Business/commercial/professionalffi

Offeror 12

Offeror 13

Offeror 14

Offeror 15

Offeror 16

Offeror 17

Offeror 18

Offeror 19

Offeror 20

14-479

v
&

Q\/

,g\

v

File A

Procurement Services — Version 1 - February 2015
132 of 195




From: PHELAN Michael [Michael.Phelan@npsr.gld.gov.au]
Sent: Friday, 1 May 2015 2:42 PM

To: MAYO Tony

CC: COWARD Andy; HANDLEY Mark; PECK Stephen
Subject: RE: Goats - Finalised Evaluation Report

Tony

Can you send the signed Part A — it has some of the details required by the delegate.
Regards

Michael Phelan

Principal Ranger, South West Region
Queensland Parks & Wildlife Service

Department of National Parks, Sport and Racing
Phone (07) 4699 4366 OIPsch4p4( 6) Personal information 6

From: MAYO Tony %

Sent: Friday, 1 May 2015 2:32 PM y

To: PHELAN Michael
Cc: COWARD Andy; HANDLEY Mark; PECK Stephen

Subject: FW: Goats - Finalised Evaluation Report

G’day Michael, < : ;

| have sent this to you Michael as you signed off the RoPA pa n Glenns absence.

If you would rather Glenn sign it could you please for n.

Mark , Andy and Stephen we need to resign as we

Could I request that Mark be cc in on the replies sQ?(if by chance this all comes back whildpa( 6) Personal inforhtgiaran forward
the signed copies to Valerie at procurement.

Thanks Mark!!

Regards &\
Tony Mayo a

Senior Ranger

Mulgalands, South West Region

Queensland Parks and Wildlife Service

Tel 07 4654 4712, MadeH44( 6) Personal information
Email Tony.Mayo@npsr.qgld.gov.au

Department of National Parks,Sport and Racing
PO Box 149, Charleville, QLD 4470
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From: EXELBY Valerie

Sent: Wednesday, 29 April 2015 2:13 PM

To: MAYO Tony

Subject: RE: Goats - Finalised Evaluation Report

Hi Tony,
Thanks for the chat today. Please find attached the following:

e Finalised Evaluation Matrix with the panel’s additional comments included;

e The finalised RoPA Part B (Evaluation Report) including the Matrix at the back which shows who is recommended and
why;

e The procurement endorsed ROPA Part B which needs financial delegate approva@-mdorsement from the panel
members.

Please note | have added additional wording in the pre-qual list of suppliers u@gtion 6 of the ROPA, it now says:

Successful applicants will be offered work in order of ranking i.e. 1st 2nge3rd fin. Itis possible that one or more operators will
work at the one time depending on requirements and performance. supplier is unable to complete the scope of works
specified it will be QPWS’s intentions to request the service of the n&#® rnked supplier to meet the requirements and so on.
Suppliers will be notified of who else will be on the Pre-Qualifi a%st however will not know any other suppliers ranking
other than their own. @

Should any of these suppliers not accept the terms reement and being on the pre-qualification list, then the next
ranked suppliers (5th and so on) may be asked if uld like to be on the list. This will be up to the discretion of QPWS if

they would like to continue to have 4 providegs or de®ide to only have 2 or 3, depending on if all these suppliers accept this
agreement. Qv

Please let me know if you are happyAwitinhis as the way forward in dispersing the work or not.

These are the next steps: Q

e As we discussed on the phone, it would be ok to have yourself sign this and then have the Financial Delegate endorse
the RoPA Part B while the other members are off site and can’t be contacted. This may take a few days for it to have it
endorsed by the FD and once he has approved that, have the rest of the panel members re-sign it when they come
back. The ranking hasn’t changed but some minor scoring has and it would be best if they could resign this as changes
have been made since they have originally endorsed it.

e Once this is up for Financial Delegate approval, the letters of acceptance and unsuccessful letters can be drafted. | will
get you have a look over them before they are finalised and signed by the Financial Delegate.

I am out of the office from 3pm today in meetings all afternoon, if there are any queries I'll be available again tomorrow AM
should anything come up.

Kind Regards,

Release
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Valerie Exelby

Senior Procurement Officer | Procurement Services
Governance and Strategy | Business and Corporate Partnership
EHP | NPSR | DNRM | DAF| DTESB | DEWS

Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: MAYO Tony
Sent: Tuesday, 28 April 2015 3:43 PM
To: EXELBY Valerie
Subject: RE: Goats

Last one should be a combination Valerie

Thanks

Tony Mayo

Senior Ranger

Mulgalands, South West Region Q~
Queensland Parks and Wildlife Service 6

Tel 07 4654 4712, Mob#@up4( 6) Personal inforfnation

Email Tony.Mayo@npsr.qld.gov.au EQ

Department of National Parks,Sport and Racing 2@

PO Box 149, Charleville, QLD 4470
From: EXELBY Valerie &
Sent: Tuesday, 28 April 2015 2:

To: MAYO Tony

Cc: COWARD Andy; HANDLEY Mark
Subject: RE: Goats

Thanks Tony appreciate it.

Just checking which matrix | need to finalise as you sent two, do they both need to be combined into one? Let me know what
suits.

Kind Regards,

Valerie Exelby

Senior Procurement Officer | Procurement Services
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Governance and Strategy | Business and Corporate Partnership
EHP | NPSR | DNRM | DAF| DTESB | DEWS

Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: MAYO Tony

Sent: Tuesday, 28 April 2015 12:05 PM
To: EXELBY Valerie

Cc: COWARD Andy; HANDLEY Mark
Subject: FW: Goats

G’day Valerie,

Spoke to Mark by phone and forwarded Andys comments

Deleted bad communications comment as we have nothing documented.
Hope we are close now

Tony Mayo
Senior Ranger Q~
Mulgalands, South West Region 6
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Mobikehap4( 6) Personal information EQ

Email Tony.Mayo@npsr.qld.gov.au

Department of National Parks,Sport and RacingQ&
PO Box 149, Charleville, QLD 4470 V

From: COWARD Andy Q‘
Sent: Tuesday, 28 April 2015 11:28°AM
To: MAYO Tony

Subject: RE: Goats

Hi Tony,

| have kmdpanother)lsmmmbngllam&mawa&eored them accordingly.
| agree with the comments assigned to their overall summary.

Experience with farmed goats, minimal experience with broad scale mustering with large mobs. Capacity to hold 800 goats
limits their scope of operation.
A focus on trapping would also limit their level of success.

Cheers
Andy
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Andy Coward

Ranger In Charge / Balonne Management Unit
Mulga lands / Western Region - QPWS
Department of National Parks,Sport and Racing
Culgoa Floodplain National Park

PO Box 52, Goodooga NSW 2838

Ph (07) 46250942

www.npsr.gld.gov.au

From: MAYO Tony

Sent: Tuesday, 28 April 2015 10:44 AM

To: EXELBY Valerie

Cc: HANDLEY Mark; COWARD Andy; PECK Stephen
Subject: Goats

Other panel members are out in the paddock and not responding.

G’day Valerie,
| have had a further look at matrix and added some comments in red, Q~

If you have sufficient information could we proceed?

Regards %2
Y4

Tony Mayo @

Senior Ranger 6

Mulgalands, South West Region

Queensland Parks and Wildlife Service ;
Tel 07 4654 4712, MObil;eh4p4( 6) Personal inforrriation V

Email Tony.Mayo@npsr.qld.gov.au
O

&\

Department of National Parks,Sport and Racing
PO Box 149, Charleville, QLD 4470
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From: MAYO Tony [Tony.Mayo@npsr.gld.gov.au]
Sent: Friday, 1 May 2015 2:47 PM

To: PHELAN Michael

Subject: RE: Goats - Finalised Evaluation Report
Attachments: NPRSR15006 RoPA Part A - signed.padf

Follow Up Flag: Follow up
Flag Status: Completed

Thanks Michael

Tony Mayo

Senior Ranger

Mulgalands, South West Region
Queensland Parks and Wildlife Service

Tel 07 4654 4712, MOBHH&:{M( 6) Personal info*mation
Email Tony.Mayo@npsr.qgld.gov.au Q~

DS

Department of National Parks,Sport and Racing E
PO Box 149, Charleville, QLD 4470 @V

From: PHELAN Michael QV
Sent: Friday, 1 May 2015 2:42 PM \

To: MAYO Tony &(

Cc: COWARD Andy; HANDLEY M@ﬁ Stephen

Subject: RE: Goats - Finalised E n Report

Tony
Can you send the signed Part A — it has some of the details required by the delegate.
Regards

Michael Phelan

Principal Ranger, South West Region
Queensland Parks & Wildlife Service
Department of National Parks, Sport and Racing

Phone (07) 4699 4366 59{4p4( 6) Personal info*mation

14-479 File A

138 of 195



From: HANDLEY Mark [Mark.Handley@npsr.gld.gov.au]
Sent: Friday, 8 May 2015 12:00 PM

To: EXELBY Vaerie

CC: MAYO Tony

Subject: RE: Goats - Finalised Evaluation Report

G’day Valerie,
| apologise for the late response but | was away all week.
| am happy with the letters.

Cheers
Mark.

Mark Handley, Ranger In Charge
Southern Mulga Management Unit Q‘
South West Region 6
Qld Parks and Wildlife Service

58 Sams Street, Thargomindah Q 4492 EQ

PO Box 101, Thargomindah Q 4492
Phone (07) 4655 3173 Fax 0746417429

Email: Mark.Handley@npsr.qgld.gov.au @’

Department of National Parks, Sport and Racing %
Www.npsr.gld.gov.au @\/

From: EXELBY Valerie \/
Sent: Wednesday, 6 May 2015 4:27 PM
To: HANDLEY Mark; MAYO Tony

Subject: RE: Goats - Finalised Eva:égReport

Hi Mark and Tony,

Please find attached the drafted letters of acceptance for the four suppliers for your review and input into the contract. | have
put Tony down as the project manager in the contract, please amend this section if it will differ. | have called this a “merit
based contract” due to the implications of calling it a Prequalified Supplier List as there is no mention in the EOl documents
about this process. Instead, the work will be awarded and distributed via order of merit based on their rank, and should that
supplier not be able to fulfil any or all of the services, the 2" ranked supplier and so on will be provided the opportunity to do
the work. It is very similar to the Pre-qual but | have decided not to word it that way as there is no mention of Pre-qual in the

EOI, it is quite vague as to how the contract will work.

Please send me back the Letters of Acceptance back with amendments or comments to them and | can finalise them before
they get signed by the Financial Delegate. Once the FD signs the letters | will be able to award the contracts ©
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Kind Regards,

Valerie Exelby

Senior Procurement Officer | Procurement Services
Governance and Strategy | Business and Corporate Partnership
EHP | NPSR | DNRM | DAF| DTESB | DEWS

Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: MAYO Tony

Sent: Friday, 1 May 2015 2:41 PM

To: EXELBY Valerie

Cc: HANDLEY Mark

Subject: RE: Goats - Finalised Evaluation Report

G’day Valerie,
| am out of the office Mon ,Tue and Wed next week.
If by chance this gets back to you before | am back in the office, could you forward Iettengccess or otherwise to Mark

Handley to
Look over. %
Regards EQ
Tony Mayo

Senior Ranger

Mulgalands, South West Region 6

Queensland Parks and Wildlife Service ?\

Tel 07 4654 4712, Mobihapa( 6) Personal infgrmation @

Email Tony.Mayo@npsr.qld.gov.au V

a &\Q\/

Department of National Parks,Sp@rt and Racing
PO Box 149, Charleville, QLD 4470

From: EXELBY Valerie

Sent: Wednesday, 29 April 2015 2:13 PM

To: MAYO Tony

Subject: RE: Goats - Finalised Evaluation Report

Hi Tony,
Thanks for the chat today. Please find attached the following:

e Finalised Evaluation Matrix with the panel’s additional comments included;
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e The finalised RoPA Part B (Evaluation Report) including the Matrix at the back which shows who is recommended and
why;

e The procurement endorsed ROPA Part B which needs financial delegate approval and endorsement from the panel
members.

Please note | have added additional wording in the pre-qual list of suppliers under section 6 of the ROPA, it now says:

Successful applicants will be offered work in order of ranking i.e. 1st 2nd 3rd 4th. It is possible that one or more operators will
work at the one time depending on requirements and performance. If the 1st supplier is unable to complete the scope of works
specified it will be QPWS’s intentions to request the service of the next ranked supplier to meet the requirements and so on.
Suppliers will be notified of who else will be on the Pre-Qualification List however will not know any other suppliers ranking
other than their own.

Should any of these suppliers not accept the terms of the agreement and being on the pre-qualification list, then the next
ranked suppliers (5th and so on) may be asked if they would like to be on the list. This will be up to the discretion of QPWS if
they would like to continue to have 4 providers or decide to only have 2 or 3, depending o | these suppliers accept this

agreement. %

Please let me know if you are happy with this as the way forward in dispersingé rk or not.

These are the next steps: V4

e As we discussed on the phone, it would be ok to have yoursel@lhis and then have the Financial Delegate endorse
the RoPA Part B while the other members are off site and cap# contacted. This may take a few days for it to have it
endorsed by the FD and once he has approved that, hav?g est of the panel members re-sign it when they come
back. The ranking hasn’t changed but some minor s€0yi as and it would be best if they could resign this as changes
have been made since they have originally end dit}

e Once this is up for Financial Delegate approv Mers of acceptance and unsuccessful letters can be drafted. | will
get you have a look over them before th alised and signed by the Financial Delegate.

| am out of the office from 3pm today in r@gfall afternoon, if there are any queries I'll be available again tomorrow AM

should anything come up. \
Kind Regards, Q‘

Valerie Exelby

Senior Procurement Officer | Procurement Services
Governance and Strategy | Business and Corporate Partnership
EHP | NPSR | DNRM | DAF| DTESB | DEWS

Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: MAYO Tony
Sent: Tuesday, 28 April 2015 3:43 PM
To: EXELBY Valerie
Subject: RE: Goats

Last one should be a combination Valerie
Thanks
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Tony Mayo

Senior Ranger

Mulgalands, South West Region
Queensland Parks and Wildlife Service

Tel 07 4654 4712, Mokielpa( 6) Personal infofmation
Email Tony.Mayo@npsr.qgld.gov.au

Department of National Parks,Sport and Racing
PO Box 149, Charleville, QLD 4470

From: EXELBY Valerie E

Sent: Tuesday, 28 April 2015 2:43 PM 4
To: MAYO Tony
Cc: COWARD Andy; HANDLEY Mark
Subject: RE: Goats 6

Thanks Tony appreciate it. %E
Just checking which matrix | need to finalise as you :@Y‘Jo they both need to be combined into one? Let me know what

suits.
Q¥
Kind Regards, &\

Valerie Exelby 2

Senior Procurement Officer | Procurement Services
Governance and Strategy | Business and Corporate Partnership
EHP | NPSR | DNRM | DAF| DTESB | DEWS

Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: MAYO Tony

Sent: Tuesday, 28 April 2015 12:05 PM
To: EXELBY Valerie

Cc: COWARD Andy; HANDLEY Mark
Subject: FW: Goats

G’day Valerie,

Spoke to Mark by phone and forwarded Andys comments

Deleted bad communications comment as we have nothing documented.
Hope we are close now
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Tony Mayo

Senior Ranger

Mulgalands, South West Region

Queensland Parks and Wildlife Service

Tel 07 4654 4712, Mabhkpa( 6) Personal information

Email Tony.Mayo@npsr.qld.gov.au

Department of National Parks,Sport and Racing

PO Box 149, Charleville, QLD 4470 Q~
. r 4

From: COWARD Andy

Sent: Tuesday, 28 April 2015 11:28 AM

To: MAYO Tony 6

Subject: RE: Goats

| 'y

| have Mdpan?)ther)lbmﬂmwmgllﬁm i %ﬁred them accordingly.

| agree with the comments assigned to their over mary.
Experience with farmed goats, minimal experignce with broad scale mustering with large mobs. Capacity to hold 800 goats
limits their scope of operation.

A focus on trapping would also limit th@of success.

Cheers Q§
Andy

Andy Coward

Ranger In Charge / Balonne Management Unit
Mulga lands / Western Region - QPWS
Department of National Parks,Sport and Racing
Culgoa Floodplain National Park

PO Box 52, Goodooga NSW 2838

Ph (07) 46250942
www.npsr.qgld.gov.au

From: MAYO Tony

Sent: Tuesday, 28 April 2015 10:44 AM

To: EXELBY Valerie

Cc: HANDLEY Mark; COWARD Andy; PECK Stephen
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Subject: Goats

G’day Valerie,

| have had a further look at matrix and added some comments in red,
Other panel members are out in the paddock and not responding.

If you have sufficient information could we proceed?

Regards

Tony Mayo

Senior Ranger

Mulgalands, South West Region

Queensland Parks and Wildlife Service

Tel 07 4654 4712, Mostieda(6) Personal infbrmation

Email Tony.Mayo@npsr.qld.gov.au

Department of National Parks,Sport and Racing @
PO Box 149, Charleville, QLD 4470 6

14-479 File A

144 of 195



From: EXELBY Valerie [Vaerie.Exelby@ehp.gld.gov.au]

Sent: Thursday, 21 May 2015 2:05 PM

To: MAYO Tony

Subject: Goats Project - Letters of Acceptance and Evaluation Report to sign

Attachments: NPRSR15006 RoPA Part B Fina proc signed.pdf; NPRSR15006 RoPA Part B Final.docx; Letter of
Acceptance - Thomas Perkins Final .docx; Letter of Acceptance -Central on Stockyard (JD Berghofer) Final.docx;
Letter of Acceptance -PM & SJ O'Brien Final.docx; Letter of Acceptance -Simwood Holdings Final.docx

Hi Tony,

Please find attached the Evaluation Report both word and PDF, and letters of acceptance. | had signed off the Evaluation
Report, however Glen can just put his details in and sign it when he receives it. Please get the panel to sign the Evaluation
Report as well if they haven’t already done so.

Kind Regards, 2

Valerie Exelby

Senior Procurement Officer | Procurement Services EQ

Governance and Strategy | Business and Corporate Partnership
EHP | NPSR | DNRM | DAF| DTESB | DEWS

Level 8 | 400 George Street | Brisbane

Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

&
&
Q~
Q\/

\
&

/

Release
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Ref  NPRSR15006

Date

Patrick & Sharyn Jill O’'Brien
P.M. and S.J. O’'Brien

sch4p4( 6) Personal information

Dear Patrick & Sharyn

Expression of Interest NPRSR15006 Provision of Mustering and Removal of Wild
Stock (Goats) from QPWS Managed Areas within South West Region of Queensland

Your offer dated 30 March 2015 for above Expression of Interes 0 provide goat
mustering and removal services for QPWS within South West of Queensland is
accepted by the State of Queensland acting through the Degay t of National Parks,
Sport and Racing (NPSR).

This contract has been awarded as an order of merit cgntract, which means other suppliers
have also been successful (Central on Stockyard¢#Simwood Holdings Pty Ltd; Thomas
Perkins). All work will be issued according to r

P.M and S $n@BTiENdsrakediommeiga Ertyehdeidethiemrieankeddusinges e affairs
unable to fulfil all or part of any services, .\t & S.J. O'Brien will be offered the services.

The contract is applicable to the @&ﬁanaged areas as specified in the EOI document
and the contractor’s response tract will remain valid for an initial six (6) months,
with a possible six (6) month e@ﬁon option from date of acceptance, subject to
satisfactory contractor pe@ance and departmental need for the service. The detailed
mustering period and | i0w’1s subject to final discussion/agreement between the
supplier/s and the P@oject Manager.

You are remi ,&’lat all engagements made under this merit based contract shall be
delivered in ance with the Short Form Conditions of Contract (referencing the Short

Form Contract Schedule) Version 005 — dated 1 July 2012. A draft Schedule A of the
Condition of Contract is enclosed and shall form the basis of all subsequent engagements.

The department congratulates you on your success with this expression of interest, and
looks forward to building a strong working relationship with you.

Yours sincerely

Glenn Redenbach

Regional Director

South West Region

Queensland Parks and Wildlife

Department of National Parks, Sport and Racing
Enc (1)
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Supplier Acceptance

On behalf of P.M. and S.J. O'Brien, | acknowledge acceptance of the contract
NPRSR15006 to provide services for the department of National Parks, Sport and Racing in
accordance with the contract conditions specified above.

Authorised Officer's Name:

Authorised Officer’s Signature:

Witness Name: Signature:

Date: / /
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Schedules for Conditions of Contract for Contract NPRSR15006

SCHEDULE A - ORDER

The below Schedule A must be read in conjunction with the Queensland Government's Short Form Conditions of Contract
(referencing the Short Form Contract Schedule) Version 005 — dated 1 July 2012 located via :
http://www.hpw.qld.gov.au/SiteCollectionDocuments/ShortFormConditionsContract005. pdf.

The Short Form Conditions of Contract (referencing the Short Form Contract Schedule) Version 005 — dated 1 July 2012
along with the below Schedule A will govern the Contract.

ITEM

Reference
Clause No.

INFORMATION

DETAILS

11

Customer

Name: State of Queensland (acting through

Department of National Parks, Recreation,
Sports and Racing)

11 322 391 452

Ground, Charlevil ice, Park Street,
Charleville QL
PO Box ille QLD 4470

an

ger in Charge, QPWS

ABN/ACN:
Address:

Name:

14
Mark H ,
Western'\Region
Telephone: 07 46553173

Email; / mﬁk.handley@nprar.qld.gov.au

11

Contractor

&7

and SJ O'Brien

Nagre: NPV
B%: 75 852 984 394

sch4p4( 6) Personal information I

SS. I
@ Iephone| sch4p4( 6) Personal informationl

Facsimile: None

Email: [ schap4( 6) Personal information
Contact Persons:  Mike O'Brien or Sharyn O'Brien

11

.
Contract Term§,

To be confirmed on a job-by job basis

11

- d

Additional*Rrovisions

Nil

11&4.2

ApB(\NExpenses

Nil

@ || G|l 25 | @2

11&3

@nd/or Services

Locations of the work are to be confirmed on a job-by job
basis. It will be within QPWS managed areas within the
Mulgalands / South West Region, specifically:

e Currawinya National Park

Caiwarro sections only)
e  Culgoa Floodplain National Park

(Currawinya and

11&4

Price

In return for the mustering service provided under this

contract, the contractor is entitled to:

e claim ownership of the stock not lawfully identified and
claimed by a third party;

o dispose of said stock as the Offeror determines;

e retain any proceeds or profits from the disposal of the
stock.

11&3.1

Delivery Date / Delivery Period

To be confirmed on a job-by job basis

3.3

Provision of Goods

Not applicable

10.

Intellectual Property Rights

Not applicable
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11. | 121(b) Insurance - Public Liability
Is Public Liability insurance
required? Yes X No L]
Public liability insurance covers If “YES” then please specify the following:
liability for personal Injury and Sum Insured: $10,000,000 any one claim and in the
property damage. Typically the aggregate
amount is at least $10 million per , .
claim depending upon the Risk Policy No.: 076706XZBI
Assessment. Policy No.: 3502808473 11
Insurance Provider: CGU
Named Insured: ~ PM and SJ O'Brien
Expiry Date of Policy: 24/04/2015
12. | 12.1(c) Insurance - Other insurances Yes [X No ]

Is any other insurance required?

A
&

N

(7))

If “YES” then please specify the following:
Type of insurance: Worker's Compensation

Policy No: WAD 130417269
Insurance Provider: WorkCovefQueensland

Named Insured: PMa% 'Brien
Expiry Date of P@ 30/06/2015

Yes ’ No ]

Co%ensive or Third Party Property Damage for Vehicles

&%ammmmlomm with Youi

omprehensive cover. Exp 28.01.16

cRade) PersonalRolisyratid@AR006078626 with Bingle
comp cover. Exp 28.01.16

chNissas) PersonsPolioynmatinber MOT 207236446 with NRMA
comp cover. Exp 26.09.15

ciRpAeE) PersonaGiRdrsiaNCe with Suncorp Metway
Insurance Ltd Exp. 29.12.15

Gma’(ztrmtﬁ'nﬁfatimr@mce with Suncorp Metway
Insurance Ltd. Exp 26.11.
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Ref ~ NPRSR15006

Date

Hume Simpson & Gennie-Anne Woodall
Simwood Holdings Pty | td

sch4p4( 6) Personal informatior

Dear Hume and Gennie-Anne

Expression of Interest NPRSR15006 Provision of Mustering and Removal of Wild
Stock (Goats) from QPWS Managed Areas within South West Region of Queensland

Your offer dated 20 March 2015 for above Expression of Interest (?,).to provide goat
mustering and removal services for QPWS within South West 'ég of Queensland is
accepted by the State of Queensland acting through the De of National Parks,
Sport and Racing (NPSR).

This contract has been awarded as an order of merit contract, which means other suppliers
have also been successful (Central on Stockyard; PM & SJ O'Brien; Thomas Perkins). Al
work will be issued according to ranking.

fulfil part or any.pffhe)sqeviseshe
part of the services.

The contract is applicable to the managed areas as specified in the EOl document

and the contractor’s respons ntract will remain valid for an initial six (6) months,

with a possible six (6) month extension option from date of acceptance, subject to

satisfactory contractor pg Wance and departmental need for the service. The detailed

mustering period and is subject to final discussion/agreement between the
RWProject Manager.

delivered in ac€ordance with the Short Form Conditions of Contract (referencing the Short

Form Contract Schedule) Version 005 — dated 1 July 2012. A draft Schedule A of the
Condition of Contract is enclosed and shall form the basis of all subsequent engagements.

supplier/s and thi$
You are remg% at all engagements made under this merit based contract shall be

The department congratulates you on your success with this expression of interest, and
looks forward to building a strong working relationship with you.

Yours sincerely

Glenn Redenbach

Regional Director

South West Region

Queensland Parks and Wildlife

Department of National Parks, Sport and Racing
Enc (1)

14-479 File A 150 of 195



Supplier Acceptance

On behalf of Simwood Holdings Pty Ltd, | acknowledge acceptance of the contract
NPRSR15006 to provide services for the department of National Parks, Sport and Racing in
accordance with the contract conditions specified above.

Authorised Officer's Name:

Authorised Officer’s Signature:

Witness Name: Signature:

Date: / /
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Schedules for Conditions of Contract for Contract NPRSR15006

SCHEDULE A - ORDER

The below Schedule A must be read in conjunction with the Queensland Government's Short Form Conditions of Contract
(referencing the Short Form Contract Schedule) Version 005 — dated 1 July 2012 located via :
http://www.hpw.qld.gov.au/SiteCollectionDocuments/ShortFormConditionsContract005. pdf.

The Short Form Conditions of Contract (referencing the Short Form Contract Schedule) Version 005 — dated 1 July 2012
along with the below Schedule A will govern the Contract.

ITEM | Reference INFORMATION DETAILS
Clause No.
1. 11 Customer Name: State of Queensland (acting through

Department of National Parks, Recreation,
Sports and Racing)

ABN/ACN: 11 322 391 452

Address:  Ground, Charlevil ice, Park Street,
Charleville QL
PO Box 14 ille QLD 4470

Name: Mark H , Ranger in Charge, QPWS
Western ion

Telephone: 07 46553173

Email; / mﬁk.handley@nprar.qld.gov.au

2. 11 Contractor Na Vmwood Holdings
B%: 138 076 605

SS. Isch4p4( 6) Personal informatibn
Q/ lephone: 07 4625 6047
\/ Email; humeandgennie@skymesh.com.au

A Contact Person: Hume Simpson & Gennie-Anne Woodall
3. 11 Contract Term Y‘v To be confirmed on a job-by job basis
4. |11 Additional ProVigiops Nil
5, 11&42 Approvgd@ses Nil
6. 11&3 Go;@dlor Services Locations of the work are to be confirmed on a job-by job
basis. It will be within QPWS managed areas within the
Q~ Mulgalands / South West Region, specifically:
e Currawinya National Park (Currawinya and
Caiwarro sections only)

e  Culgoa Floodplain National Park

7. 11&4 Price In return for the mustering service provided under this

contract, the contractor is entitled to:

e claim ownership of the stock not lawfully identified and
claimed by a third party;

o dispose of said stock as the Offeror determines;

e retain any proceeds or profits from the disposal of the
stock.

8. 11&3.1 Delivery Date / Delivery Period To be confirmed on a job-by job basis

9. 3.3 Provision of Goods Not applicable

10. 7 Intellectual Property Rights Not applicable
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11. | 121(b) Insurance - Public Liability
Is Public Liability insurance
required? Yes X No L]
Public liability insurance covers If “YES” then please specify the following:
liability for personal Injury and Sum Insured: $10,000,000 any one claim and in the
property damage. Typically the aggregate
amount is at least $10 million per , .
claim depending upon the Risk Policy No.: 076706XZBI
Assessment. Insurance Provider: Zurich
Named Insured: ~ Simwood Holdings Pty Ltd
Expiry Date of Policy: 28/02/2016 ( to be maintained for the
duration of the contract)
12. | 12.1(c) Insurance - Other insurances Yes X No ]

Is any other insurance required?

N
&
Qv

&\

Q.

If “YES” then please specify the following:
Type of insurance: Worker's Compensation

Policy No: WAL050197508

Insurance Provider: WorkCovepQueensland
Named Insured: Hume% p

Expiry Date of Policy: 5 (to be maintained for the
on"of the contract)

ves X, N ]

nsife or Third Party Property Damage for Vehicles

licy Number: 2065288668

Name Insured: Simwood Holdings Pty Ltd
Expiry Date 13/04/2016

2010 Isuzu FSR700 Truck with 22" Double Deck Stock
Crate, Registsatiop4t[6) Personal information

Policy Number: 2040706328

Name of Insurer:  Suncorp Insurance

Name Insured: Simwood Holdings Pty Ltd

Expiry Date 13/04/2016

2015 Suzuki DRZ400 Motorcycle Registration6) Personal inf
Policy Number: Registration Receipt # 600850918

Name of Insurer:  Suncorp Insurance -AAl Limited

Name Insured: Hume Andrew Simpson

Expiry Date 08/05/15

2014 Kawasaki KLX150 Motorcycle Registtatiot{ #) Personal in
Policy Number: Reference Number: 1092833164
Name of Insurer:  Suncorp Insurance — AAI Limited

andcruiser Utility: Regist@iforma i

QA\lame of Insurer:  Suncorp Insurance

Name Insured: Hume Andrew Simpson, Gennie-Anne
Woodall
Expiry Date 03/06/15
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Ref ~ NPRSR15006

Date

Thomas Perkins

Perkins Brothers Contracting
Po Box 143,

Dirranbandi, QLD 4486

Dear Thomas,

Expression of Interest NPRSR15006 Provision of Mustering and Removal of Wild
Stock (Goats) from QPWS Managed Areas within South West Region of Queensland

Your offer dated 2 April 2015 for above Expression of Interest (EOI provide goat
mustering and removal services for QPWS within South West R Queensland is
accepted by the State of Queensland acting through the Depar t'of National Parks,
Sport and Racing (NPSR).

This contract has been awarded as an order of merit contsact, which means other suppliers
have also been successful (Central on Stockyard, PM & SJ O’Brien, Simwood Holdings Pty
Ltd). All work will be issued according to ranking

Perkins Brothers Gontracting issnainketomniyia @cs@hmdm;ismwd any of the other
businesses be unable to fulfil any or part :%services Perkins Brothers Contracting would
be offered these services. @

The contract is applicable to the @ﬁanaged areas as specified in the EOl document
and the contractor’s response, tract will remain valid for an initial six (6) months,
with a possible six (6) month e@ﬁ'ﬁon option from date of acceptance, subject to
satisfactory contractor pe@ance and departmental need for the service. The detailed
mustering period and | I09/1s subject to final discussion/agreement between the
supplier/s and the Pé@oject Manager.

You are remi ,&mt all engagements made under this merit based contract shall be
delivered in ance with the Short Form Conditions of Contract (referencing the Short

Form Contract Schedule) Version 005 — dated 1 July 2012. A draft Schedule A of the
Condition of Contract is enclosed and shall form the basis of all subsequent engagements.

The department congratulates you on your success with this expression of interest, and
looks forward to building a strong working relationship with you.

Yours sincerely

Glenn Redenbach

Regional Director

South West Region

Queensland Parks and Wildlife

Department of National Parks, Sport and Racing
Enc (1)
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Supplier Acceptance

On behalf of Perkins Brothers Contracting, | acknowledge acceptance of the contract
NPRSR15006 to provide services for the department of National Parks, Sport and Racing in
accordance with the contract conditions specified above.

Authorised Officer's Name:

Authorised Officer’s Signature:

Witness Name: Signature:

Date: / /
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Schedules for Conditions of Contract for Contract NPRSR15006

SCHEDULE A - ORDER

The below Schedule A must be read in conjunction with the Queensland Government's Short Form Conditions of Contract
(referencing the Short Form Contract Schedule) Version 005 — dated 1 July 2012 located via :
http://www.hpw.qgld.gov.au/SiteCollectionDocuments/ShortFormConditionsContract005. pdf.

The Short Form Conditions of Contract (referencing the Short Form Contract Schedule) Version 005 — dated 1 July 2012
along with the below Schedule A will govern the Contract.

ITEM | Reference

Clause No.

INFORMATION

DETAILS

1. 11

Customer

Name: State of Queensland (acting through

Department of National Parks, Recreation,
Sports and Racing)

11 322 391 452

Ground, Charlevil ice, Park Street,
Charleville QL
PO Box ille QLD 4470

an

ger in Charge, QPWS

ABN/ACN:
Address:

Name:

14
Mark H ,
Western'\Region
Telephone: 07 46553173

Email; / mﬁk.handley@nprar.qld.gov.au

Contractor

Q.

&’

Na Werkins Brother Contracting
B%d: 63 824 159 626 (ABN)
SS: I sch4p4( 6) Personal information I
ranbandi, QLD 4486
Telephones 6) Personatfi
Facsimile: 0746258429
Email: |
Contact Person:

agrersonal information

sch4p4( 6) Personal information I

Tom Perkins

11

“
Contract W

To be confirmed on a job-by job basis

11

Nil

11&42

Additjonal Pefisions
ﬁ&%xpenses

Nil

SR RO I

11&3

%&S and/or Services

Locations of the work are to be confirmed on a job-by job
basis. It will be within QPWS managed areas within the
Mulgalands / South West Region, specifically:

e Currawinya National Park

Caiwarro sections only)
e  Culgoa Floodplain National Park

(Currawinya and

7. 11&4

Price

In return for the mustering service provided under this

contract, the contractor is entitled to:

e claim ownership of the stock not lawfully identified and
claimed by a third party;

o dispose of said stock as the Offeror determines;

e retain any proceeds or profits from the disposal of the
stock.

8. 11&3.1

Delivery Date / Delivery Period

To be confirmed on a job-by job basis

Provision of Goods

Not applicable
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10. 7 Intellectual Property Rights Not applicable
11. [ 121() Insurance - Public Liability
Is Public Liability insurance
required? Yes X No L]
Public liability insurance covers If “YES” then please specify the following:
liability for personal Injury and Sum Insured: $10,000,000 any one claim and in the
property damage. Typically the aggregate
amount is at least $10 million per , .
claim depending upon the Risk Policy No.: 142A021191COM
Assessment. Insurance Provider: Allianz Australia Insurance Limited
Named Insured: TR Perkins
Expiry Date of Policy: 1/4/2016
12. | 12.1(c) Insurance - Other insurances Yes [X No ]

Is any other insurance required?

Expiry Date of

Yes

If “YES” then please specify the following:
Type of insurance: Worker's Compensation

Policy No.: WBA150466701
Insurance Provider: Work C D
Named Insured: ND and ins

Pali /2015

V4
No ]

Lo%@ensive or Third Party Property Damage for Vehicles

ehicle rego n

ehicles are covered for CTP Insurances as per registration.

watbgrs(-6) Persona(IstiatBidax) and

(Feyotadandcruiser)
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Record of Procurement Activity

Part B — Evaluation Outcome and Recommendation

Queensland

(Competitive Strategy) Government
Department of National Parks, Sport and Racing
NPRSR15006 — Mulgalands Goat Mustering

Evaluation Panel Chair Name: Tony Mayo

I declare that | have evaluated all offers received in accordance with the Position:  Senior Ranger

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers

the department'’s requirements.

| support the evaluation outcome and recommendation put forward in this | Signature: Date:

RoPA Part B.

Evaluation Panel Member Name: Mark Handley

[ declare that | have evaluated all offers received in accordance with the Position:  Ranger in Charge

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers

the departments requirements.

| support the evaluation outcome and recommendation put forward in this | Signature: Date:

RoPA Part B. N\

. A

Evaluation Panel Member Name: ward

I declare that | have evaluated all offers received in accordance with the Position: }zan er in Charge

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for money and delivers

the departments requirements.

I support the evaluation outcome and recommendation put forward in this ure: Date:

RoPA Part B.

y 2

Evaluation Panel Member Name: Stephen Peck

| declare that | have evaluated all offers received in accordance the Position:  Resource Ranger

approved evaluation strategy as outlined in the RoPA Part A.

| consider the recommended offer maximises value for m elivers

the departments requirements. q

| support the evaluation outcome and recommendation put Yerward in this Signature: Date:

RoPA Part B.

N\
A 4

APPROVALS

A
Financial Delegate:

As the appropriate Financial De!egal;for this procurement activity, |
support the recommendation/s, approve the required funding and approve
entering into a contract with the recommended supplier for these services.

Refer to the department's Financial Delegations

Name:

Position:

Financial Delegation:

Internal Order / WBS Element / Cost Centre:

Procurement Policy and the departmental Procurement Policy and
Procedures.

Refer to the department's Procurement Authorisations

Signature: Date:
Procurement Officer Endorsement: Name: \/0\ Qi Q, E{({ { [:2 \ﬁ
| certify that this Plan meets the requirements of the Queensland Procurement Arttharieatinn:

. sch4-Signature
Signature; __« 9

_Daterz 7 ’Z;{ )
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Record of Procurement Activity Part B — Competitive Strategy

Reference Number: NPRSR15006

This evaluation has been undertaken in response to Expression of Interest NPRSR15006 for provision of mustering
services for Mulgalands region and in accordance with the corresponding RoPA Competitive Part A, approved on 3

Mar 2015.

Panel Member Chris Crafter ischap4( 6) Personal infgrmii@rder to meet the proposed mustering timeframe, the evaluation
panel decided to proceed without further delay. Originally there was 5 panel members but has been reduced to 4. The

chair approved the commencement of the evaluation without delay

The Department requires the services of a goat mustering contractor to undertake a general clearing muster on
selected Protected Areas within the Mulgalands, South West Region of Queensland, specifically:

. Culgoa Floodplain National Park

. Currawinya National Park (Currawinya and Caiwarro Sections only)

The scope of this arrangement will include mustering,
stock (goat) and other general mustering services.

yarding, transfer, drafting, tagging, husbandry, loading of wild

1.0 Responses
Offers were submitted from: Qtender Submissions Q~
o Central on Stockyard%
Vo
° \(
° V4
s:h4p:1( T(Q)(c )@ss/commercial/professional/ inancial affairs
L] v >
‘&
<
.
[ ]
QV sch4p4( 7)(1)(c ) Business/commercial/professional/financial affairs
[
Q .
Q~ Email Submissions
[ ]
(]
L]
schdp4( ¥)(1)(c ) Business/commercial/professional/financial affairs
-]
L]
L]
(]
Were any offers submitted after the closing | Yes ] No X
date/time?
Were any offers submitted considered Yes O No  x[]
alternative offers?
2.0 Mandatory Assessment

Offers received were assessed against the mandatory criteria.
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

3.0

4.0

5.0

6.0

Were all offers conforming: Yes [X No ]
Attachment A summarises the results of the mandatory assessment.

Individual Evaluation and Moderation

Each Panel Member reviewed the offers and awarded rating for each offer against the criteria. Any
inconsistent Panel ratings (generally a difference of 2+ points in ratings awarded) were discussed and
moderated as necessary. Individual ratings and final moderated ratings (including any changes in individual
scoring) are documented in the Evaluation Matrix at Attachment B.

Were there any variances in the panels scoring / comments identified: Yes [] No x[J

If yes, complete Moderation Comments column in Attachment B.

Clarification

Was clarification required from any Yes O No x[]
offeror/s?

Short-Listing Process and Outcomes Og
~

Did the Evaluation Panel determine that Yes [] No
short-listing was necessary and/or
interviews/presentations were necessary?

r 4
Recommendation
Yol
Y 3
After considering all offers submitted, the ?:/

evaluation panel recommends the acceptance
the offer(s) received from: (

¢ ) Business/commercial/professional/financial affairs

sch%
Q‘ Successful apphcants wnII be offered work in order of
ranking i.e. 1% 2" 4344 tis possible that one or more
operators will work at the one time dependmg on
Q requirements and performance. If the 1% supplier is

\ unable to complete the scope of works specified it will
& be QPWS's intentions to request the service of the next

Q~ ranked supplier to meet the requirements and so on.

Suppliers will be notified of who else will be on the Pre-
Qualification List however will not know any other
suppliers ranking other than their own.

Should any of these suppliers not accept the terms of
the agreement and being on the ?re qualification list,
then the next ranked suppliers (5™ and so on) may be
asked if they would like to be on the list. This will be up
to the discretion of QPWS if they would like to continue
to have 4 providers oyrdecide to only have 2 or 3,
depending on if all these suppliers accept this
agreement.

Additional cost savings / benefits delivered N/A
through negotiations or through the
recommended solution are:
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

ATTACHMENT A - Mandatory Assessment

Offers received were assessed against the mandatory criteria and the findings are summarised below:

0

Company Offeror able to provide all equipment No offence against No previous breaches Public Liability Workers Compensation Plant/ vehicle Conforming Offer
and possess all relevant licences, Stock Act 1915, Regs with QPWS musters minimum $10Million Insurance insurances and
registrations ( vehicle, aircraft, 1988 or Stock Id Reg registration
communication equipment, firearms, 2005
eic)

1 Central on Stockyard | Yes x[[] No [] Yes [] No x[] Yes [] Nox[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []

2 Yes x[] No [] Yes [[] No x[] Yes [1 No x[] Yesx No[] Y Q‘ No [ | Yesx[] No [ Yes No []

3 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[_] No[] | Yesx[] No [] Yes x[] No []

4 Yes x[] No [] Yes [] Nox[] Yes [] No x[] Yes x[] P No[] | Yesx[] No [] Yes x[] No []
ch4p§( 7)(1)(c ) Business/commercial/professi )r@éﬁg%(rﬁl affairs No [] YusT] Hos[] Yes T ol ] ;® No [ Yes x[] No [] Yes x[] No [] —— No []

6 Yes x[_] No [] Yes [] Nox[] Yes [] No q Yes x[] No [ | Yesx[] No [] | Yesx[] No [] Yes [X] No []

However Requesting
payment

7 Yes x[_] No [] Yes [] No x[] Y Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []

8 Yes x[] No [] Yes [] No x[] s [] No x[] Yes x[_] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []

9 Yes x[] No [] Yes DQ Yes [] No x[] Yes x[_] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []

10 Yes x[] No [] @40 x[] Yes [] No x[] Yes x[] No [] | Yesx[ No[] | Yesx[] No [] Yes x[] No [J

11 Yes x[] No [] Yes [] Nox[] Yes [] No x[] Yes x[] No[] | Yesx[] No [ | Yesx[ No [] Yes x[_] No []

12 Yes x[] No [] Yes [] No x[] Yes [] Nox[] Yes x[] No[] | Yesx[O No[] | Yesx[] No [] Yes x[] No []
ch4p4( 7)(1)(c ) Business/commercial/professipnal/financial affairs

13 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[_] No[] | Yesx[ No [] | Yesx[] No [] Yes [X] No []

14 Yes x[[] No [] Yes [_] No x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
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15 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []

16 Yes x[] No [] Yes [] Nox[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []

17 Yes x[] No [] Yes [[] No x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
ch4p4( 7)(1)(E ) Business/commercial/professional/financial affairs

18 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] No[] | Yesx[ No [ | Yesx[ No [] Yes x[] No []

19 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] No [] Yes@‘ No[] | Yesx[] No [] Yes x[_] No []

20 Yes x[] No [] Yes [] No x[] Yes [] Nox[] Yes x[] No Yes x[] No[] | Yesx[] No [] Yes x[] No []
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

ATTACHNMENT B — Evaluation Matrix

0f§ﬁl‘4}ﬂ@7‘i(1)(c ) Business/commercial/professiona‘/financial affairs

AGREED ;
B O GRUER A Kt irt S SO e MODERATED WEIGHTING (%) Sl MODERATION COMMENTS SUMMARICEDVERARE
TonyMayo | Mark Handley | Andy Coward | Stephen Peck RATING
Offeror 1 - Central on Stockyard |
Evaluation Criteria 1 i : .
Demonstrated experience, qualifications good capabilifya2) - Substanial Harm tolEntiy
o . : 4 3 4 4 4 30 120
and capability of muster team including S78B(2) - Substantial Harm to Entity
availability of plant and equipment;
; ; have good capability for goat
Evaluation Criteria 2 Cg;;g?;ﬁgg’;ga;:;:tj;fg[‘gm - | handfags)  substantal Har t
Demonstrated past performance of 4 4 3 4 4 20 | $78B(2) - Substantial Harm to Entlty
mustering goats in similar environment; s78B(2) - Substantial Harm to Entity | s78B(2) - Substantial Harm to Entity
5788B(2) -|Substantial HarRNEIERGLION 1O
Evaluation Criteria 3 andling goats and treatment
Demonstrated commitment to Workplace 3 4 3 4 3 30 90 Risk management plan in place of goats was a bonus.
Health and Safety;
Evaluation Criteria 4 Sacial diligence and consideration to
Svatu.a Kl;'rll't riteria 4 4 4 4 4 80 sustainability covered in Offer
. Response Document

Entity

Evaluation Critaria 1 reasonable experience, mostly
D\éiﬂg?lslﬁgted"e?(g:rience qualifications fectised on livestock nat goat specific,
and capability of muster téam includin ? 4 3 3 <+ = i s Lo actugl Ealiel Stated they would have to
P y g capability in place, motor bike ,gun - i
availability of plant and equipment. liB6nsss e iétrations Iacl&in purchase equipment if they
g g get the contract. Equipment
; P list provided very limited No
Evaluation Criteria 2 : :
no demonstrated large mob details on what equipment
Demon_strated past perlforman_ce of 2 3 2 2 2 20 40 experience or parks experience theywould purchiase If
mustering goats in similar environment; siiccessful 6.2.1 sehadule
Evaluation Criteria 3 ] of particulars number 1 page
Demonstrated commitment to Workplace 3 3 3 3 30 90 reasonable commitment to WHS
Health and Safety; \
Evalu.atiop‘ Chiteria 4 3 3 3 3 3 20 60 reasonable treatment of sustainability,
Sustainability
TOTAL WEIGHTED SCORE 280
Oifﬂﬂpt(&)kl)(c ) Business/commercial/professioallfinancial affairs
E:ﬁ:g?lgﬁgtgdﬁéig:r:ence qualifications SrequatelysHefi capshi= ot.dowg (e
and capability of muster team including 4 £ 2 g 3 30 50 work, butlimited demonstraled good systems in place but
availability of plant and equipment, experience in specifically mustering | not mustering specific, it was
2 — schapa( 7)(1)(c pBOsin a=r= amaieiSnal
Evaluation Criteria 2 ; and systems relate to their
Demonstrated past performance of 3 2 2 2 2 20 40 no proven track record outlined dia BISREEE RIS 18
mustering goats in similar environment; cehdpdbBiierBlsines sypteEsaalfinanc
Evaluation Criteria 3 good systenhdnf( pidides iaﬁcs'ndqs/commerc al/protessionpfilitetial gffairs
Demonstrated commitment to Workplace 4 3 2 2 3 30 90 but not relevant to mustering which
Health and Safety; was critical

financial affairs

hl affairs
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Record of Procurement Activity Part B — Competitive Strategy
Reference Number: NPRSR15006

Q

; — good systems in place but based on
Evalu.atlo.n. Criterla 4 3 2 2 2 2 20 sch4pa( AlL)(c ) Blsiness/commerotptoastisysienasciiaffairs
Sustainability - o .

addressing of specific parks issues.

TOTAL WEIGHTED SCORE 260

Offetrarad 7)(1)(c ) Business/commercial/professionalffinancial affairs

Evaluation Criteria 1

Demonstrated experience, qualifications
and capability of muster team including
availability of plant and equipment.

reasonable goats mustering
4 3 3 4 3 30 90 experience. Has evidence of
mustering goats.

Park experience, but he was a

Evaluation Criteria 2
Demonstrated past performance of 3 3 3 3 3 20
mustering goats in similar environment;

ntractor on parks previously butwas | Has reasonable experience
)(c ) Busihess/commercial/piGieegbELMnancial gffairs jn goat mustering with
compliance. Complied with all the evidence of this. However fell
things asked for on EQI. short in the WHS and
Sustainability aspects as they

) . were generic and not
WHS was generlc was not tallored tO Specmca”y address|ng goat

Evaluation Criteria 3 y 4 his business. Didn't specifically mustering and the
Demonstrated commitment to Workplace 3 3 2 3 3 90 address goat mustering and was requirements of the EOI.
Health and Safety; generic and not site specific. limited
documents
Sustainability was generic was not

: - ; r tailored to his business. Didn’t
Evaluation Criteria 4 - :
Sustainability 3 3 2 3 3 20 60 specifically address goat mustering

and was generic and not site specific.
limited documents

TOTAL WEIGHTED

SCORe | 900

Offerap4 7)(1)(c ) Business/commercial/professionalffinancial affairs

Evaluation Criteria 1 no aerial mustering capability,
Demonstrated experience, qualifications 4 3 2 3 30 90 adequate ground mustering capability. . .
and capability of muster team including Didn't outline any aerial mustering reasonable experience with
availability of plant and equipment. experience. ground mustering, but not
= - with any aerial mustering
\ reasongble experience, bLIIt not with capability. Didn't highlight the
Evaluation Criteria 2 any aerial mustering Capab"'tﬁ- Didn't | fact that they know anyone
Demonstrated past performance of 4 3 3 3 20 60 highlight the fact that they np\iv who can do any aerial
mustering goats in similar environment; anyone who can do any aerial mustering capability they
mustering capability they could utilise. | cquld utilise. Good capability
Good capability and experience. and experience.
Evaluation Criteria 3 The detail with whs was generic detail The detail with whs and
Demonstrated commitment to Workplace 3 3 3 3 3 30 90 not specific to any of QPWS sustainability was generic
Health and Safety; requirements detail not specific to any of
Evaluation Criteria 4 3 3 9 3 3 20 60 The detail with whs was generic detail GPGTeguiEES
Sustainability not specific to QPWS requirements

TOTAL WEIGHTED SCORE 300

Offeya§167)(1)(c ) Business/commercial/professionalffihancial affairs
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Record of Procurement Activity Part B — Competitive Strategy
Reference Numher: NPRSR15006

Limited capability demonstrated, Limited capability
equipment inadequate to undertake demonstrated, equipment
goat mustering on this scale. They inadequate to undertake goat

expected to be paid, and that was not | mustering on this scale. They
something the department would not | expected to be paid, and that
Evaluation Criteria 1 accepted. Minimal equipment which was not something the
Demonstrated experience, qualifications 2 2 30 60 would not meet the amount of goats. department would not
and capability of muster team including Didn’t understand that some goats accepted. Minimal equipment
availability of plant and equipment. need to be uthanised, however lacked which would not meet the
understanding of what QPWS amount of goats. Didn’t
required. For example required a understand that some goats
payment from QPWS which is not part need to be uthanised,
of what the scope of services however lacked
included. understanding of what
Evaluation Criteria 2 inimal ided of QPWS required. For example
Demonstrated past performance of 2 2 20 40 inimal examples provided o required a payment from
mustering goats in similar environment; RIEVIOUS EXRelIQHTE, QPWS which is not part of
- I — ; what the scope of services
Evaluation Criteria 3 limited systems in place. 152 pages of included
aenwltc;lnstrgtgdfc?mmitment to Workplace 2 2 30 WHS, gene(icf too br_oad, too much limited systems in blace. 152
€alth and safety, information pages of WHS, generic too
; o broad, too much information
Evalulatlopl Crlterlad 2 2 20 No animal welfare consideration no animal welfare
ustainability , s
considerations.
TOTAL WEIG

Offenow4f %)(1)(c ) Business/commercial/professionalffinancial affairs

lsiness/commercial/pr!)fessionaI/financiaI affairs

Equipment and experience would just
Evaluation Criteria 1 be adequate for this type of muster.
Demonstrated experience, qualifications 2 3 30 90 Demonstrated how they would be
and capability of muster team including mustering on their own property, but Equipment and experience
availability of plant and equipment. not how they would do it on a large would just be adequate for
scale contracting on a park. this type of musteL.

- o - Demonstrated how they
E‘éﬁ:ﬂﬂgﬁgt;ﬂ;gf pzerfo MRS Bl 2 3 20 60 Demonstrated ptrgvi%qs- mu§tering would be mrL:stebrir;g 0{1 htheir
mustering goats in similar environment; experience but not in this environment own property, but not how

they would do it on a large
Evaluation Criteria 3 WH&S Policy that is specific to their scale contracting on a park.
Demonstrated commitment to Workplace V 3 30 20 company, not specific to mustering for | WH&S Policy that is specific
Health and Safety; QPWS to their company, not specific
. N to mustering for QPWS
qu address the sustamabll]ty and Did address th% sus(t)ainability
environment but not social qmgtlance, and srviconment bt not
Evaluation Criteria 4 5 g s & e'gi dhnlft'?ﬁgﬁc};eﬁ;t{gfn:;ﬁgﬂ?:oscgc' social diligence, e.g. humane
Sustainability o : ) treatment of animals etc.
diligence in there, not to imply they
would treat animals badly, just that no
information was provided.
TOTAL WEIGHTED SCORE 300
Ofgeﬁﬂ)ﬂ'i@j(l)(c ) Business/commercial/professional}’financial affairs
Evaluation Criteria 1 Good examples of previous
Demonstrated experience, qualifications 4 4 30 120 experience, comprehensive list of . i
and capability of muster team including Plant and equipment. Has ability to good capability, experience
availability of plant and equipment. heard large and small musters. with large and small mobs,

= =—— . . _ ~ well presented WHS and
Evaluation Criteria 2 Bcemus)(m(w)tena_ne[g_s/commeru}al/b}ﬁfess.onal/ﬁnanc;gbgfgmabmty
Demonstrated past performance of A 4 20 80 has done lots of similar musters in
mustering goats in similar environment; similar Parks for
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Reference Number: NPRSR15006

Evaluation Criteria 3 W ific to Park d
Demonstrated commitment to Workplace 4 30 120 goo n‘fu;:ﬁsc'c;ce?aﬁgass’ an
Health and Safety; gop '
Evaluation Criteria 4 4 20 80 Environmental health Management
Sustainability plan specific to National Parks in place
TOTAL WEIGHTED SCORE 400
Offﬁ'@uﬂ&ld 7)(1)(c ) Business/commercial/professional/financial affairs
Evaluation Criteria 1 High capacity of equipment and
Demonstrated experience, qualifications 5 30 150 experience. Great equipment and
and capability of muster team including experience on parks throughout QLD
availability of plant and equipment. and NSW.
Evaluation Criteria 2 N 4 Qld ‘ ) ; Very _experienced and well
Demonstrated past performance of 5 20 his‘z I?ar\:'el Phg?orss zﬁgei;lﬁﬂfnea?ioﬁ equipped, good on park
mustering goats in similar environment; 9 : g history ﬁ”td \efii(}(-:lesnentd
. = = approach to an
Evaluation Criteria 3 well documented specific to QPWS e?ﬁ;ironmental issues
Demonstrated commitment to Workplace 4 30 and goat mustering. Its their core Equipped to undertake either
Health and Safety; business it's adapted to that. large scale or small mop up
high quality sustainability docs. musters.
Evaluation Criteria 4 / Discuss human treatment and hc_Jw
Sustainability 4 100 they would water lgoats anq provide
shade and obviously their core
business.
TOT. GHTED SCORE 500

0ff§d101b4@7) 1)(c ) Business/commercial/professional/financial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications

Very few items of P&E listed. Intends
to purchase motor bhikes if gets the

Very few items of P&E listed.

o : ; 2 30 60 . Intends to purchase motor
andlcapgbnny of muster team including contract. What he would do if he got bikes if gets the contract.
availability of plant and equipment. the job not actual experience. What he would do if he got

the job not actual experience.
Evaluation Criteria 2 No demonstrated experience in No‘demonstrated experience
Demonstrated past performance of 2 20 40 mustering goats, just theory on what in mustering goats, just
mustering goats in similar environment; he would do. theory on what he would do.
Has given some
Evaluation Criteria 3 Has given some consideration to consideration to WH&S
Demonstrated commitment to Workplace 3 30 90 WH&S adequate at best. Outlined how | _adequate at best. Outlined
Health and Safety; & goats would be treated if he got them. | how goats would be treated if
he got them.
No examples just theory.
Evaluation Criteria 4 50 a0 No examples just theory. Minimal Minimal information on this
Sustainability information on this part. part.
TOTAL WEIGHTED SCORE 230
Offﬁﬂﬁﬁ)a(b){l)(c) Business/commerciaI/professiondl/financial affairs
limited equip- andllarge scale limited equip. and large scale
Evaluation Criteria 1 demon;gtsrizggeigﬁr::';?f- I\::a}vious Muslering expertence. No
Demonstrated experience, qualifications q - - ey, sgale Gzod - demonstrated examples of
and capability of muster team including Ftimeli 9 | eheinie P Id previous musters on a large
availability of plant and equipment. of imeline proposals on how It wou scale. Good plan of timeline
happen. Good experience of key proposals on how it would
personnel. happen. Good experience of
Evaluation Criteria 2 key personnel.
Demonstrated past performance of 2 20 40 no examples provided No sustainability or social

mustering goats in similar environment;

diligence. Mention releasing
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Reference Number: NPRSR15006

Offeardp42)(1)(c ) Business/commercial/professional/financial affairs

Evaluation Criteria 3 : goats again on Parks which
Demonstrated commitment to Workplace 3 3 30 90 Und_erstandtmgpcgg’VH%S is not part of the
Health and Safety; FRQUIFeIENLS; policy requirements. Lack of
s P~ understanding of what

No sus_‘.tamabillts{ or social d|l|gence. QPWS was looking for.
Evaluation Criteria 4 Mention relgas[ng goats again on
Sustainability 2 3 20 40 Parks which is not part of the

requirements. Lack of understanding

of what QPWS was looking for.
TOTAL WEIGHTED SCORE

Evaluation Criteria 1
Demonstrated experience, qualifications

focussed on trapping not mustering
pping not an option on Currawinya
to amount of available water.

mustering goats in similar environment;

and capability of muster team including 3 # 40 = Qualifications and capability seemed
availability of plant and equipment. good however fell short as the focus
was on trapping. focus on trapping not
mustering and no
Evaluation Criteria 2 no demonstrated large scale demonstrateg experience
Demonstrated past performance of 2 2 20 0 mustering as will be required on these | Qualifications and capability
mustering goats in similar environment; large parks seemed good however fell
Evaluation Criteria 3 P 4 WHA&S quite generic not really short as the focus was on
Demonstrated commitment to Workplace 2 2 3 60 relevant to mustering missed the trapping.
Health and Safety; » mark.
; iR Environmental considerations more
g‘d:!:ﬁ: ggil:ncmena 4 2 3 40 relevant to their core business of
y carting water and gravel.
ALWEIGHTED SCORE 230
Offedtiom4@7)(1)(c ) Business/commercial/professionallfinancial affairs
no understanding of what is required.
. T No concept of goat removal and
Evaluation Criteria 1 . ) . .
; peE outlined leaving small animals behind.
e e | 8 1 0 60| *Loaveprognant gostsand young
availability of plant and equipment goats behind, good intentions however | -\ o 4o e to selective
? ' didn't understand QPWS want all the . fisas Itend
Sats TerrGTe. mustering prac ises Intends
9 to leave Females with kids
Evaluation Criteria 2 behind which does not meet
Demonstrated past performance of 2 1 20 40 no relevant experience the department's
mustering goats in similar environment; requirements of removing all
Evaluation Criteria 3 o . . . goats.
. limited information provided, did not
azgan::gtg:f;?;pmnment sipEce 2 50 kg go into great detail in this area.
Evaluation Criteria 4 2 1 20 40 limited information provided, did not
Sustainability go into great detail in this area.
TOTAL WEIGHTED SCORE 200
Offetiomp4@drX1)(c ) Business/commercial/professional/financial affairs
. - Equipment not adequate to undertake | EdQuipment notadequate to
E):?r:gﬁgsgte%n;ingr?ence ualifications a musler of this scale. Purcnase JhE Bilghe5 Tostar - fthis
£l CBEBIIty O HRASBE IEAm IDRAIS 2 4 49 £ equipment when necessary however | Soale. Purchase edubment
availabsijlit ofy lant and equipment y QPWS is'lacking for sameone ready Wi e lhowever
yorp quipment. to go with the equipment. QPWS is looking for
someone ready to go with the
Evaluation Criteria 2 equipment.
Demonstrated past performance of 2 1 20 40 no demonstrated experience Lacked detail in WH & S and

Sustainability as well as
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Reference Number: NPRSR15006

Evaluation Criteria 3 experience.
Demonstrated commitment to Workplace 2 2 30 60 Limited WH&S procedures in place
Health and Safety;
Evaluation Criteria 4 - . .
Sustainability 2 2 20 40 Limited detail provided.
TOTAL WEIGHTED SCORE 200

Ofterap4t5)(1)(c ) Business/commercial/professiondl/financial affairs
Evaluation Criteria 1 /:\itr;]ough ZOt wet[I presented apgeards
Demonstrated experience, qualifications 3 3 30 90 d'o lave? equate expenarg:\z P 0?(
and capability of muster team including ISpiay of Experience on ars.
availability of plant and equipment Notto the large scale QPWS was

' provided. Although not well presented

" . it T appears to have adequate
Evaluation Criteria 2 chlf:; e;p?:e;c.?eg't S{Pa er experience. Good display of
Demonstrated past performance of 3 3 20 eminl ::1 eoa"[ m?:steriﬁ Sinom 5 experience on NSW Parks.
mustering goats in similar environment; P 9 { 9 - Would of benefited the
T ———— SVITORMENts. supplier if more information
valuation Criteria T ; was provided.

Demonstrated commitment to Workplace 3 3 30 0 WHES pollqtg;_ln %Iace e;lthough basie
Health and Safety; L1s adequate
Evaluation Criteria 4 -
Sustainability 3- 3 20 60 Some reference to social diligence

Offestip467)(1)(c ) Business/commercial/professionalf/financial affairs

TOTAL WEI

Evaluation Criteria 1
Demonstrated experience, qualifications

Not well presented but experience and
P&E appear adequate. Not a lot of

Sustainability

Offgﬁéi’?i(l)(c) Business/commercial/professional/financial affairs

and capability of muster team including 3 4 2 90 goat mustering experience more
availability of plant and equipment. cattle.
Evaluafion Criteria 2 focgs on catttlet, rgustetring ?xperiencg
Demonstrated past performance of 2 20 40 ,no_l emonstrale ;zas p?(r orme:jnlce n
mustering goats in similar environment; simitar enwronmcrennoéspar $)and large
Evaluation Criteria 3 Did not I
Demonstrated commitment to Workplace 3 2 30 60 o hetexp ?tn n t'e all, minima
Health and Safety, INEHERRHDR.
E - o

¥aliation Griama4 2 2 20 40 not adequately covered °

experience limited to cattle
(not goats) and lacked
information on WH & S and
Sustainability.

TOTAL WEIGHTED SCORE

Evaluation Criteria 1 Experience and P&E although not well
Demonstrated experience, qualifications 3 30 90 ,fg;:;;?oﬁﬁgfﬁ{;;o d%?uidzg:i:id
and capability of muster team including 4 ' :
availability of plant and equipment. quite capable but ncl)t good detail or
SRANE Experience and P&E

_ o . although not well presented
Evaluation Criteria 2 has NSW parks experience but no appears to be adequate.
Demonstrated past performance of 2 2 20 40 added detail about how many goats Presentation let them down
mustering goats in similar environment; and how many musters. seemed quite capable but not

good detail or examples with

Evaluation Criteria 3 . a lack of WHS or
Demonstrated commitment to Workplace 2 2 30 60 Panr det?'l on WHS and sustainability information
Health and Safety; environmental

: - Poor detail on WHS and
E\Lll:::;t;gir;ﬂgntena . 2 2 20 40 environmental. Didn't. provide enough

information.
TOTAL WEIGHTED SCORE 230
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OffedoapdB73(1)(c ) Business/commercial/professional/financial affairs

Sustainability

limited equipment and focused on
Evaluation Criteria 1 trapping. Whereas QPWS was looking
Demonstrated experience, gualifications 30 60 for mustering. Where not geared up
and capability of muster team including for it, and up to the capability level
availability of plant and equipment. required. No supporting focus on trapping not
documentation. mustering and no
Evaluation Criteria 2 demonstrated experience or
Demonstrated past performance of 20 40 no demonstrated exp. documentation Trapping
mustering goats in similar environment; unsuited to these areas due
Evaluation Criteria 3 to the‘avaliablllty of water
Demonstrated commitment to Workplace 30 60 Poor det‘?’"' an Wr? and RO TGS E T 94
Health and Safety; Riname
Evaluation Criteria 4 20 40 Poor detail on WHS and
Sustainabilit i tal
y environmen
TOTAL WEIGHTED SCORE
Offetpd7)(1)(c ) Business/commercial/professiondlffinancial affairs
have experience in monitoring animals
and are trapping focussed. Did
Evaluation Criteria 1 Y 4 highlight some equipment however
Demonstrated experience, qualifications 60 limited. Provided experience of
and capability of muster team including potential key personnel however
availability of plant and equipment. wasn't sufficient capability for such a
large contract. No experience or focus on trapping, not the
capability in Aerial mustering. required equipment or
experience. Trapping not
no demonstrated exp. With broad suitable due to availability of
scale goat mustering. They said they water from other sources
Evaluation Criteria 2 would develop a mustering policy if Generic and limited in WHS
Demonstrated past performance of V 20 40 they got the job. After the contract and not specific on mustering
mustering goats in similar environment; they would put this policy in place on a broad scale to the
which is not what QPWS was looking QPWS.
for.
Evaluation Criteria 3 Generic and limited in WHS and not
Demonstrated commitment to Workplace 30 60 specific on mustering on a broad scale
Health and Safety; to the QPWS.
EvRIURLH SHlanH 4 20 40 not addressed in documentation

Offﬁifﬂbzau’dl)(c ) Business/commercial/profession*l/financial affairs

TOTAL WEIGHTED SCORE

Evaluation Criteria 1

Demonstrated experience, qualifications
and capability of muster team including
availability of plant and equipment.

30

120

good equipment and ability. Key
personnel experience was good,
demonstrated experience on small
mobs. Good operator for smaller
musters.

Evaluation Criteria 2
Demonstrated past performance of
mustering goats in similar environment;

20

80

has good experience with large and
small mobs in similar environment
parks.

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

30

90

WHA&S in place is adequate. Covered
all the areas and discussed in their
method.

Good ability and capacity to
take all sizes of goats, good
level of equipment and WHS.
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Evaluation Criteria 4

discussion on how he would rest goats
and treat them humanely. Adequate in

oot 3 3 2 20 60 this area. Did mention social diligence
Sustainability but didn’t touch well on environmental
issues.
TOTAL WEIGHTED SCORE 350

Final Rankings

Offeror

Offeror 1 - Centfél on Stockyard

Offeror 2 -

Offeror 3 -

Offeror 4 -

Offeror 5 -

Offeror 6 -

Offeror 7 -

Company

Offeror 8 -

Offeror 9 - . 1
Offeror 10 230.00 12
Offécaflpﬁ )(1)(c ) Business/commercial/professional/ '”aQBB'.BﬁF'rS 10
Offeror 12 230.00 12
Offeror 13 200.00 16
Offeror 14 200.00 16
Offeror 15 300.00 5
Offeror 16 230.00 12
Offeror 17 230.00 12
Offeror 18 200.00 16
Offeror 19 200.00 16
Offeror 20 350.00 4
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ATTACHMENT A — Mandatory Assessment

Offers received were assessed against the mandatory criteria and the findings are summarised below:

Company Offeror able to provide all equipment No offence against No previous breaches Public Liability Workers Compensation Plant/ vehicle Conforming Offer
and possess all relevant licences, Stock Act 1915, Regs with QPWS musters minimum $10Million Insurance insurances and
registrations ( vehicle, aircraft, 1988 or Stock Id Reg registration
communication equipment, firearms, 2005
etc)
1 Central on Stockyard | Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
2 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yesx No[] Yé No[] | Yesx[] No [] Yes X No ]
3 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] N Yes x[] No[] | Yesx[] No [] Yes x[] No ]
4 Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] L] | Yesx[] No[] | Yesx[] No [] Yes x[] No ]
V4

ch4%4( 7)(1)(c ) Business/commercial/professi n@/eﬁga)aﬁl affairs No I:l Yes I:l No XD Yes I:l No XD No |:| Yes XD No I:l Yes XD No I:l Yes X|:| No |:|

6 Yes x[] No [] Yes [] No x[] Yes [] No es x[] No[] | Yesx[] No[] | Yesx[] No [] Yes X] No ]
However Requesting
payment

7 Yes x[] No [] Yes [] No x[] s ] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No ]
8 PM & SJO’Brien Yes x[] No ] Yes [] No x[] es [ ] Nox[] Yes x[] No[] | Yesx[] No[] | Yesx[] No ] Yes x[] No []
9 Simwood Holding Yes x[] No [] Yes [] No Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
10 Yes x[] No [] %0 x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
11 Yes x[] No ] Yes [] No x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No ] Yes x[] No []
12 Yes x[] No ] Yes [] No x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No ] Yes x[] No []

sch4p4( 7)(1)(c ) Business/commercial/professional/financial affairs
13 Yes x[_] No [] Yes [_] No x[] Yes [] No x[] Yes x[] No [] | Yesx[] No[] | Yesx[] No [] Yes X No []
14 Yes x[] No ] Yes [] No x[] Yes [] No x[] Yes x[] No[] | Yesx[] No[] | Yesx[] No ] Yes x[] No []
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15

16

17
$chdp4( 7)(1)

18

19

20

ic ) Business/commercial/professi

Thomas Perkins

14-479

Yes x[_] No [] Yes [_] No x[] Yes [] No x[] Yes x[] No [] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
Yes x[_] No [] Yes [] No x[] Yes [_] No x[] Yes x[] No [] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
Yes x[_] No [] Yes [] No x[] Yes [] No x[] Yes x[] No [] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
nal/financial affairs

Yes x[_] No [] Yes [] No x[] Yes [_] No x[] Yes x[] No [] | Yesx[] No[] | Yesx[] No [] Yes x[] No []
Yes x[_] No [] Yes [] No x[] Yes [_] No x[] Yes x[] No[] | Y No[] | Yesx[] No [] Yes x[] No []
Yes x[] No [] Yes [] No x[] Yes [] No x[] Yes x[] N s x[] No[] | Yesx[] No [] Yes x[] No []
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ATTACHMENT B — Evaluation Matrix

AGREED
PANEL MEMBERS RATING
EVALUATION CRITERIA MODERATED WEIGHTING (%) WEIGHTED MODERATION COMMENTS SRR ©1F DVERALL
SCORE COMMENTS
Tony Mayo | Mark Handley | Andy Coward | Stephen Peck RATING
Offeror 1 - Central on Stockyard
Evaluation Criteria 1 o :
Demonstrated experience, qualifications good capability but n_ot partlt_:ular_ly
o P . 4 3 4 4 4 30 120 demonstrated experience with big
and capability of muster team including ;
Lo : i mob mustering.
availability of plant and equipment;
; ; have good capability for goat

. o Considerable goat musterin
Evaluation Criteria 2 : g g handling but not a lot of
Demonstrated past performance of 4 4 3 4 4 20 experience bUt. not a_lot of . demonstrated experience

. N . ) demonstrated experience in handling , . P

mustering goats in similar environment; large mobs with mustering large mobs of

_ — goats. Consideration to
Evaluation Criteria 3 handling goats and treatment
Demonstrated commitment to Workplace 3 4 3 4 3 30 90 Risk management plan in place of goats was a bonus.
Health and Safety;

. o P4 Social diligence and consideration to
Evalu_atlo_n_ Criteria 4 4 4 4 4 4 80 sustainability covered in Offer
Sustainability

Response Document
TOTAL SCORE 370 [

Oftenap? 7-}(1)(c ) Business/commercial/professionall/ﬁnancial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications

reasonable experience, mostly
focused on livestock not goat specific,

and capability of muster team including 3 3 3 3 4 = <l I|m|teq equipment, no aCt“‘f’" aerial Stated they would have to
A : capability in place, motor bike ,gun . :
availability of plant and equipment. . X . . purchase equipment if they
licenses and registrations lacking :
get the contract. Equipment
Evaluation Criteria 2 o demonstrated larde mob list pr_owded very I|m_|ted No
Demonstrated past performance of 2 3 2 2 2 20 40 experience of barks eS erience details on what equipment
mustering goats in similar environment; P P P they would purchase if
: — V successful 6.2.1 schedule
Evaluation Criteria 3 _ of particulars number 1 page
Demonstrated commitment to Workplace 3 3 3 3 30 90 reasonable commitment to WHS 5
Health and Safety;
Evalu_atlo_n_ Criteria 4 3 3 3 \ 3 3 20 60 reasonable treatment of sustainability,
Sustainability
TOTAL WEIGHTED SCORE 280

Oégﬁﬁﬁl(ﬂ(l)(c ) Business/commercial/profession;'/financial affairs

good systems in place but
not mustering specific, it was
(c ) @Gie/ commertiEiaipiedal/financial affairs
and systems relate to their

core business which is
sineiﬂ}(st&mﬁohﬁltﬁnancial affairs

Evaluation Criteria 1 .
Demonstrated experience, qualifications adequately seem capable of doing the
- P . 3 2 2 3 3 30 90 work, but limited demonstrated
and capability of muster team including . . o .
o : experience in specifically mustering
availability of plant and equipment.
Evaluation Criteria 2 SCapaL I
Demonstrated past performance of 3 2 2 2 2 20 40 no proven track record outlined
mustering goats in similar environment; cehdndl T\1Ve ) By
Evaluation Criteria 3 good systentgin(plaoe APosneks/commera
Demonstrated commitment to Workplace 4 3 2 2 3 30 90 but not relevant to mustering which
Health and Safety; was critical

al/professionaiifirstetah gf_fai rs
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Evaluation Criteria 4

good systems in place but based on

Off:ﬁﬁﬂ;ﬁ457+(1)(c ) Business/commercial/professionalrfinancial affairs

SCORE

Sustainabilt 2 20 sdhapa( AQL)(c ) Busines copisRetisystemsidlartairs
y addressing of specific parks issues.
TOTAL WEIGHTED SCORE 260
Off@cﬂﬂl’péﬂ( 5{)(1)((:) Business/commercial/professional]ﬁnancial affairs
Evaluation C”te”a.l e reasonable goats mustering
Demonstrated experience, qualifications 4 30 90 experience. Has evidence of
and capability of muster team including P mustérin oats
availability of plant and equipment. 99 ‘
Park experience, but he was a
Evaluation Criteria 2 sch4p4( 7)(1 ditadionariedomithfiairs
Demonstrated past performance of 3 20 ontrac_tor on parks.prewously bL.jt Wa.ls _Ha§ reasonable e.xperi.ence
: S : . p4(7\(1)(c ) Buihess/commercial/pfsteedobADiinancial gffairs in goat mustering with
mustering goats in similar environment; . : : i ;
compliance. Complied with all the evidence of this. However fell
things asked for on EOI. short in the WHS and
Sustainability aspects as they
_ ) were generic and not
_ o WHS was generic was not tal_lored to specifically addressing goat
Evaluation Criteria 3 P 4 his business. Didn't specifically mustering and the
Demonstrated commitment to Workplace 3 90 address goat mustering and was requirements of the EOI.
Health and Safety; generic and not site specific. limited
documents
Sustainability was generic was not
Evaluation Criteria 4 A tailored to his business. Didn't
Sustainabilit 3 20 60 specifically address goat mustering
y and was generic and not site specific.
limited documents
TOTAL WEIGHTED 300

Evaluation Criteria 1 no aerial mustering capability,
Demonstrated experience, qualifications 30 90 adequate ground mustering capability. ) )
and capability of muster team including Didn't outline any aerial mustering reasonable experience with
availability of plant and equipment. experience. grqund mustering, but'not
: : with any aerial mustering
\ reasonable experience, but not with capability. Didn't highlight the
Evaluation Criteria 2 an);] ia?]rllialh?qtﬁset?g:tgtr?:tpt?ght}klﬁ(?\;\(/jnt fact that they know anyone
Demonstrated past performance of 3 20 60 agn ogne who can do an yaerial who can do any aenal
mustering goats in similar environment; y - y . mustering capability they
mustering capability they could utilise. | -quid utilise. Good capability
Good capability and experience. and experience.
Evaluation Criteria 3 The detail with whs was generic detail The detail with whs and
Demonstrated commitment to Workplace 3 30 90 not specific to any of QPWS sustainability was generic
Health and Safety; requirements detail not specific to any of
; o L : , PWS requirements
Evaluation Criteria 4 3 20 60 The detall with whs was generic detail Q a
Sustainability not specific to QPWS requirements
TOTAL WEIGHTED SCORE 300

Offeeaada(|7)1)c) Business/commercial/professionaI/f!nancial affairs
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1)(c ) Busi

Limited capability demonstrated, Limited capability
equipment inadequate to undertake demonstrated, equipment
goat mustering on this scale. They inadequate to undertake goat

expected to be paid, and that was not | mustering on this scale. They
something the department would not | expected to be paid, and that
Evaluation Criteria 1 accepted. Minimal equipment which was not something the
Demonstrated experience, qualifications > > 30 60 would not meet the amount of goats. department would not
and capability of muster team including Didn’t understand that some goats accepted. Minimal equipment
availability of plant and equipment. need to be uthanised, however lacked which would not meet the
understanding of what QPWS amount of goats. Didn't
required. For example required a understand that some goats
payment from QPWS which is not part need to be uthanised,
of what the scope of services however lacked
included. understanding of what
Evaluation Criteria 2 Minimal examples provided of QPWS required. For example
Demonstrated past performance of 2 2 20 40 ; pies provi required a payment from
mustering goats in similar environment; previous expenence. QPWS which is not part of
Evaluation Criteria 3 limited systems in place. 152 pages of what theiii?ffegf services
Demonstrated Commitment to Workplace 2 2 30 WHS, generic too brpad, too much limited systems in blace. 152
Health and Safety; information pages of WHS, generic too
; P broad, too much information
Evalu_a'uo_n_ Criteria 4 2 2 20 40 No animal welfare consideration no animal welfare
Sustainability . .
considerations.
TOTAL WEIGHFED S&)RE 200

n

al/financial affairs

Equipment and experience would just
Evaluation Criteria 1 be adequate for this type of muster.
Demonstrated experience, qualifications 3 > 30 90 Demonstrated how they would be
and capability of muster team including mustering on their own property, but Equipment and experience
availability of plant and equipment. not how they would do it on a large would just be adequate for
scale contracting on a park. this type of muster.
Evaluation Criteria 2 : . Demonstrated .hOW they .
Demonstrated previous mustering would be mustering on their
Demonstrated past performance of 3 2 20 60 . S )
: R . ] experience but not in this environment own property, but not how
mustering goats in similar environment; :
they would do it on a large
Evaluation Criteria 3 WH&S Policy that is specific to their scale contracting on a park.
Demonstrated commitment to Workplace 3 4 30 90 company, not specific to mustering for | WH&S Policy that is specific
Health and Safety; QPWS to their company, not specific
. - to mustering for QPWS
D'(.j addrestsbthte SLt'Sta'r.‘albél.'lt.y and Did address the sustainability
\ enwr:onmen . u tno stocf|a . |g(|an0(te, and environment but not
Evaluation Criteria 4 3 3 20 60 e'gid ‘ft'”‘.‘ar}edfe?‘fme” ,:.) an|mas¢|c. social diligence, e.g. humane
Sustainability ant include information on socia treatment of animals etc.
diligence in there, not to imply they
would treat animals badly, just that no
information was provided.
TOTAL WEIGHTED SCORE 300
Offerpn@r{(1)(c ) Business/commercial/professiondl/financial affairs
Evaluation Criteria 1 Good examples of previous
Demonstrated experience, qualifications 4 4 30 120 experience, comprehensive list of . _
and capability of muster team including Plant and equipment. Has ability to good capability, experience
availability of plant and equipment. heard large and small musters. with large and small mobs,
- —— . well presented WHS and
Evaluation Criteria 2 Bnemmw)muslem/hle‘ess onalffinancig péfgdihability
Demonstrated past performance of 4 4 20 80 has done lots of similar musters in
mustering goats in similar environment; similar Parks for NSW
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Offenapal 0)(1)(c ) Business/commercial/professiondlffinancial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications

Evaluation Criteria 3 ood whs specific to Parks, and
Demonstrated commitment to Workplace 4 30 120 9 musterFi)n operations '
Health and Safety; g op .
Evaluation Criteria 4 4 20 80 Environmental health Management
Sustainability plan specific to National Parks in place
TOTAL WEIGHTED SCORE 400
Ofteraps 7)|(1)(c ) Business/commercial/professiona'/ﬁnancial affairs
Evaluation Criteria 1 High capacity of equipment and
Demonstrated experience, qualifications 5 30 150 experience. Great equipment and
and capability of muster team including experience on parks throughout QLD
availability of plant and equipment. and NSW.
Evaluation Criteria 2 Nsw and Qld parks experience at a very experienced and well
Demonstrated past performance of 5 20 0 h Vr¥leve| Phgtos ng inlformation equipped, good on park
mustering goats in similar environment; g ' g history and excellent
- I — approach to WHS and
Evaluation Criteria 3 well documented specific to QPWS environmental issues
Demonstrated commitment to Workplace 4 30 150 and goat mustering. Its their core : ;
) " Equipped to undertake either
Health and Safety; business it's adapted to that. large scale or small mop up
high quality sustainability docs. musters.

Evaluation Criteria 4 Discuss human treatment and how

RS 4 100 they would water goats and provide
Sustainability . .

shade and obviously their core
business.
TOTAL GHTED SCORE 500

Very few items of P&E listed. Intends
to purchase motor bikes if gets the

Very few items of P&E listed.

mustering goats in similar environment;

o . . 2 30 60 J Intends to purchase motor
and capability of muster team including contract. What he would do if he got bikes if gets the contract.
availability of plant and equipment. the job not actual experience. What he would do if he got

the job not actual experience.
Evaluation Criteria 2 No demonstrated experience in No.demonst.rated expe.rience
Demonstrated past performance of 2 20 40 mustering goats, just theory on what In mustering goats, just
mustering goats in similar environment; he would do. theory on what he would do.
Has given some
Evaluation Criteria 3 Has given some consideration to consideration to WH&S
Demonstrated commitment to Workplace 3 30 90 WH&S adequate at best. Outlined how | 2dequate at best. Outlined
Health and Safety; & goats would be treated if he got them. | NOW goats would be treated if
he got them.
No examples just theory.
Evaluation Criteria 4 o . No examples just theory. Minimal Minimal information on this
Sustainability information on this part. part.
TOTAL WEIGHTED SCORE 230
Off@(ﬂ@fpl(l?)‘l)(c ) Business/commercial/profession%l/financial affairs
limited equip. and large scale limited equip. and large scale
Evaluation Criteria 1 demon;gfr:[gggeigfneriggi;. l\rl((e)vious mustering experience. No
Demonstrated experience, qualifications 3 20 - musters on a large s?:ale Ggod olan demonstrated exampI(Ts of
and capability of muster team including of timeline proposals on How it would previous musters on a large
availability of plant and equipment. prop , scale. Good plan of timeline
happen. Good experience of key proposals on how it would
personnel. happen. Good experience of
Evaluation Criteria 2 key personnel.
Demonstrated past performance of 2 20 40 no examples provided No sustainability or social

diligence. Mention releasing
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Evaluation Criteria 3 . goats again on Parks which
Demonstrated commitment to Workplace 3 3 3 30 90 Undgrstandmgpt;‘éNHfLS is not part of the
Health and Safety; requirements. policy requirements. Lack of
No sustainability or social diligence. Q“g%?ﬁ;g'g%ﬁlg?g:
Evaluation Criteria 4 Mention releasing goats again on '
Sustainabilit 3 2 2 20 40 Parks which is not part of the
y requirements. Lack of understanding
of what QPWS was looking for.
TOTAL WEIGHTED SCORE 260
Offe¢h)4‘p4(271(1)(c ) Business/commercial/professionai/financial affairs
focussed on trapping not mustering
Evaluation Criteria 1 trappingchmzmm)apxtiormtmm; rofessional/financial affairs
Demonstrated experience, qualifications 3 > 3 30 90 ue to amount of available water.
and capability of muster team including Qualifications and capability seemed
availability of plant and equipment. good however fell short as the focus
was on trapping. focus on trapping not
mustering and no
Evaluation Criteria 2 no demonstrated large scale demonstrateg experience
Demonstrated past performance of 2 2 2 20 40 mustering as will be required on these Qualifications and capability
mustering goats in similar environment; large parks seemed good however fell
Evaluation Criteria 3 y2 WH&S quite generic not really short as the focus was on
Demonstrated commitment to Workplace 2 2 2 60 relevant to mustering missed the trapping.
Health and Safety; mark.
Evaluation Criteria 4 Environmental considerations more
Sustainabilit 3 2 2 40 relevant to their core business of
y carting water and gravel.
TOTALMWEIGHTED SCORE 230
Offeslotpa@7)(1)(c ) Business/commercial/professional/financial affairs
no understanding of what is required.
Evaluation Criteria 1 No concept of goat removal and
Demonstrated experience, qualifications outlined leaving small animals behind.
- : : 1 2 2 30 60 Leave pregnant goats and young
and capability of muster team including ) 4 .
availability of plant and equipment go_ats behind, good intentions however not suitable due to selective
’ didn't understand QPWS want all the . . d
oats removed mustering practises _Inten s
9 ' to leave Females with kids
Evaluation Criteria 2 behind which does not meet
Demonstrated past performance of 1 \ 2 2 20 40 no relevant experience the department's
mustering goats in similar environment; requirements of removing all
Evaluation Criteria 3 S . . . goats.
Demonstrated commitment to Workplace 2 2 30 60 I|m|teq information p_rqwde_d, did not
Health and Safety: go into great detail in this area.
Evaluation Criteria 4 1 > > 20 20 limited information provided, did not
Sustainability go into great detail in this area.
TOTAL WEIGHTED SCORE 200
Offercb4pad7)(1)(c ) Business/commercial/professional/financial affairs
Evaluation Criteria 1 Equipment not adequate to undertake | EQuipment not adequate to
Demonstrated experience, qualifications a muster of this scale. Purchase undertake a muster 'Of this
and canability of rFT)mster téaqm ncludin 3 2 2 30 60 equipment when necessary however | Scale. Purchase equipment
availabFi)Iit ofy lant and equipment ’ QPWS is looking for someone ready when WS .however
yorp quip ' to go with the equipment. QPWS is looking for
someone ready to go with the
Evaluation Criteria 2 equipment.
Demonstrated past performance of 1 2 2 20 40 no demonstrated experience Lacked detail in WH & S and
mustering goats in similar environment; Sustainability as well as
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Evaluation Criteria 3

experience.

Demonstrated commitment to Workplace 2 2 2 30 60 Limited WH&S procedures in place
Health and Safety;
Evaluation Criteria 4 2 7 7 20 40 Limited detail provided.
Sustainability
TOTAL WEIGHTED SCORE 200
Offerasphb7(1)(c ) Business/commercial/professionalffinancial affairs
Evaluation Criteria 1 Although not well preser_lted appears
Demonstrated experience, qualifications t_o have adeq“"’?te experience. Good
o P . 3 3 3 30 90 display of experience on NSW Parks.
and capability of muster team including
availability of plant and equipment Not to the large s_cale QPWS was
' provided. Although not well presented
dequate experience with smaller appears to have adequate
Evaluation Criteria 2 sc?:tle mustl?ers Eailed to show experience. Good display of
Demonstrated past performance of 3 3 3 20 experience in oai mustering in those experience on NSW Parks.
mustering goats in similar environment; P en?/ironments 9 Would of benefited the
. supplier if more information
Evaluation Criteria 3 . . was provided.
Demonstrated commitment to Workplace 3 3 3 30 90 WHE&S pohqy_ln place although basic
) it is adequate
Health and Safety;
Evaluation Criteria 4 o
Sustainability 3 3- 3 20 Vs 60 Some reference to social diligence
TOTAL WEI SCORE 300

OffenapA&))(c ) Business/commercial/professionalffinancial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications

Not well presented but experience and
P&E appear adequate. Not a lot of

- : . 3 3 3 30 90 ; ;
and capability of muster team including goat mustering experience more
availability of plant and equipment. cattle.

. N focus on cattle mustering experience : o
Evaluation Criteria 2 > 1no demonstrated past performance in experience limited to cattle
Demonstrated past performance of 2 2 20 40 L . (not goats) and lacked

: e . ] similar environment ( parks ) and large | . .
mustering goats in similar environment; mobs information on WH & S and

; . Sustainability.
Evaluation Criteria 3 Did not explain in detail, minimal
Demonstrated commitment to Workplace 2 3 2 30 60 P . '

] information.
Health and Safety;
Evalu_atlo_n_ Criteria 4 2 2 2 20 40 not adequately covered °
Sustainability
TOTAL WEIGHTED SCORE 230

Off@d}ﬁll'pﬁ(ﬁ)‘{l)(c ) Business/commercial/professionaIlfinancial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications

Experience and P&E although not well
presented appears to be adequate.

i : ; 3 3 30 90 Presentation let them down, seemed
and capability of muster team including : .
o ) quite capable but not good detail or
availability of plant and equipment. examoles
P Experience and P&E
although not well presented
Evaluation Criteria 2 schdpa( 7)(1)(c ) Busitastommelpatksexpenigficetitafiairs appears to be adequate.
Demonstrated past performance of 3 2 2 20 40 added detail about how many goats Presentation let them down,
mustering goats in similar environment; and how many musters. seemed quite capable but not
good detail or examples with
Evaluation Criteria 3 Poor detail on WHS and a lack of WHS or
Demonstrated commitment to Workplace 2 2 2 30 60 . sustainability information
) environmental
Health and Safety;
Evaluation Criteria 4 Poor detail on WHS and
RS 2 2 2 20 40 environmental. Didn’t provide enough
Sustainability i .
information.
TOTAL WEIGHTED SCORE 230
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OfferasnkB7)(1)(c ) Business/commercial/professionallfinancial affairs

limited equipment and focused on
Evaluation Criteria 1 trapping. Whereas QPWS was looking
Demonstrated experience, qualifications 2 30 60 for mustering. Where not geared up
and capability of muster team including for it, and up to the capability level
availability of plant and equipment. required. No supporting
documentation.

Evaluation Criteria 2
Demonstrated past performance of 2 20 40 no demonstrated exp.
mustering goats in similar environment;
Evaluation Criteria 3 .
Demonstrated commitment to Workplace 2 30 60 Poor detgll on WHS and

) environmental
Health and Safety;
Evaluation Criteria 4 Poor detail on WHS and

R 2 20 ;

Sustainability environmental

TOTAL WEIGHTED SCORE

focus on trapping not
mustering and no
demonstrated experience or
documentation Trapping
unsuited to these areas due
to the availability of water
from rivers, clay pans etc.

Offero#pt97(1)(c ) Business/commercial/professional/financial affairs

Evaluation Criteria 1
Demonstrated experience, qualifications

have experience in monitoring animals
and are trapping focussed. Did
highlight some equipment however
limited. Provided experience of

and capability of muster team including 2 g &0 potential key personnel however
availability of plant and equipment. wasn't sufficient capability for such a
% large contract. No experience or focus on trapping, not the
capability in Aerial mustering. required equipment or
experience. Trapping not
no demonstrated exp. With broad suitable due to availability of
scale goat mustering. They said they water from other sources
Evaluation Criteria 2 would develop a mustering policy if Generic and limited in WHS
Demonstrated past performance of N' 20 40 they got the job. After the contract and not specific on mustering
mustering goats in similar environment; they would put this policy in place on a broad scale to the
which is not what QPWS was looking QPWS.
for.
Evaluation Criteria 3 Generic and limited in WHS and not
Demonstrated commitment to Workplace 2 30 60 specific on mustering on a broad scale
Health and Safety; to the QPWS.
Evalu_atlo_n_ Criteria 4 2 20 40 not addressed in documentation
Sustainability
TOTAL WEIGHTED SCORE 200
Offero4p207)(1)(c ) Business/commercial/professional/financial affairs
Evaluation Criteria 1 good equipment. and ability. Key
. e personnel experience was good,
Demonstrated experience, qualifications 4 30 120 demonstrated experi I
i i : perience on sma
and capability of muster team including
o ) mobs. Good operator for smaller
availability of plant and equipment.
musters. Good ability and capacity to
Evaluation Criteria 2 has good experience with large and take all sizes of goats, good
Demonstrated past performance of 4 20 80 small mobs in similar environment level of equipment and WHS.
mustering goats in similar environment; parks.
Evaluation Criteria 3 WHA&S in place is adequate. Covered
Demonstrated commitment to Workplace 3 30 90 all the areas and discussed in their
Health and Safety; method.
14-479 File A

179 of 195




Evaluation Criteria 4

discussion on how he would rest goats
and treat them humanely. Adequate in

Sustainability 3 3 3 20 60 this area. Did mention socia}l diligence
but didn’t touch well on environmental
issues.
TOTAL WEIGHTED SCORE 350
Final Rankings
Total Final
Offeror Weighted Evaluation
Score Ranking
Offeror 1 - Central on Stockyard 370.00 3 %
Offeror 2 - 280.00 9
Offeror 3 - 260.00 10
Offeror 4 - 300.00 5
Offeror 5 - 300.00 5
Offeror 6 - 200.00 16
Offeror 7 - 300.00 5
Company
Offeror 8 - 400.00 2
Offeror 9 - 500.00 1 %
Offeror 10 230.00 12 v
OffesefP4a7)(1)(c ) Business/commercial/professionallfinangigGigai's 10
Offeror 12 230.00 12
Offeror 13 200.00 16
Offeror 14 200.00 16 V
Offeror 15 300.00 5
Offeror 16 230.00 12
Offeror 17 230.00 12
Offeror 18 200.00 16
Offeror 19 200.00 16
Offeror 20 350.00 4 V
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From: EXELBY Valerie [Vaerie.Exelby@ehp.gld.gov.au]

Sent: Wednesday, 27 May 2015 4:00 PM

To: HARRIS Janell

CC: MAYO Tony; CRAFTER Chris

Subject: RE: Goats Project - Signed Letters of Acceptance and Evaluation Report

Hi Janell,

Could you please post just the 4 original Letters of Acceptance to the 4 nominated supplier’s addresses please? They need to
counter sign the originals and send them back to you.

The Evaluation Report can be kept on file for your records no need to post that to me as | have a scanned copy.

Kind Regards,

Valerie Exelby 62

Senior Procurement Officer | Procurement Services

Governance and Strategy | Business and Corporate Partnership EQ

EHP | NPSR | DNRM | DAF| DTESB | DEWS
Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: HARRIS Janell %@

Sent: Wednesday, 27 May 2015 3:17 PM
To: EXELBY Valerie

Cc: MAYO Tony; CRAFTER Chris ;
d EvaMatién Report

/

Subject: Goats Project - Signed Letters of Acceptance an

Hi Valerie @

Please find attached signed letters of Acceptw/an: Evaluation Report — Goats Project.
Please let me know if you would like n@t the originals to you.
Kind regards &

Janell

Janell Harris

Administration Officer, South West Region

Department of National Parks,

Sport and Racing

(Queensland Parks & Wildlife Service)

- South West Region

1st Floor, 173 Hume Street

PO Box 1442

Toowoomba BC Qld 4350
Ph: (07) 4699 4331 Facsimile: (07) 4641 7429

Janell.Harris@npsr.qgld.gov.au
www.npsr.qld.gov.au
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From: HARRIS Janell [Janell.Harris@npsr.qld.gov.au]

Sent: Wednesday, 27 May 2015 4.03 PM

To: EXELBY Vaerie

CC: MAYO Tony; CRAFTER Chris

Subject: RE: Goats Project - Signed Letters of Acceptance and Evaluation Report

Hi Valerie

| thought that was the case but | was not sure if you posted them or we posted them. | will arrange to send them via
registered mail tomorrow.

Kind regards
Janell

Janell Harris

Administration Officer, South West Region
Department of National Parks, Q‘
Sport and Racing %
(Queensland Parks & Wildlife Service)

- South West Region EQ

1st Floor, 173 Hume Street

PO Box 1442

Toowoomba BC QId 4350

Ph: (07) 4699 4331 Facsimile: (07) 4641 7429

Janell.Harris@npsr.qgld.gov.au %@

www.npsr.qld.gov.au

npsr-email-signature @&
&

From: EXELBY Valerie

Sent: Wednesday, 27 May 2015 4:0 I\N

To: HARRIS Janell

Cc: MAYO Tony; CRAFTER Chris Q~

Subject: RE: Goats Project - Signe@,Letters of Acceptance and Evaluation Report

Hi Janell,

Could you please post just the 4 original Letters of Acceptance to the 4 nominated supplier’s addresses please? They need to
counter sign the originals and send them back to you.

The Evaluation Report can be kept on file for your records no need to post that to me as | have a scanned copy.

Kind Regards,

Valerie Exelby
Senior Procurement Officer | Procurement Services
Governance and Strategy | Business and Corporate Partnership
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EHP | NPSR | DNRM | DAF| DTESB | DEWS
Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: HARRIS Janell

Sent: Wednesday, 27 May 2015 3:17 PM

To: EXELBY Valerie

Cc: MAYO Tony; CRAFTER Chris

Subject: Goats Project - Signed Letters of Acceptance and Evaluation Report

Hi Valerie
Please find attached signed letters of Acceptance and Evaluation Report — Goats Project.
Please let me know if you would like me to post the originals to you.

Kind regards

%Q~

Janell Harris

Administration Officer, South West Region Q
Department of National Parks, %
Sport and Racing

(Queensland Parks & Wildlife Service)

- South West Region @
1st Floor, 173 Hume Street

PO Box 1442 %
Toowoomba BC QId 4350 ?\

Ph: (07) 4699 4331 Facsimile: (07) 4641 7429

Janell.Harris@npsr.qgld.gov.au

www.npsr.gld.gov.au @V

npsr-email-signature

a WV
§ \Q
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From: HARRIS Janell [Janell.Harris@npsr.qld.gov.au]

Sent: Wednesday, 27 May 2015 4.03 PM

To: EXELBY Vaerie

CC: MAYO Tony; CRAFTER Chris

Subject: RE: Goats Project - Signed Letters of Acceptance and Evaluation Report

Hi Valerie

| thought that was the case but | was not sure if you posted them or we posted them. | will arrange to send them via
registered mail tomorrow.

Kind regards
Janell

Janell Harris

Administration Officer, South West Region
Department of National Parks, Q‘
Sport and Racing %
(Queensland Parks & Wildlife Service)

- South West Region EQ

1st Floor, 173 Hume Street

PO Box 1442

Toowoomba BC QId 4350

Ph: (07) 4699 4331 Facsimile: (07) 4641 7429

Janell.Harris@npsr.qgld.gov.au %@

www.npsr.qld.gov.au

npsr-email-signature @&
&

From: EXELBY Valerie

Sent: Wednesday, 27 May 2015 4:0 I\N

To: HARRIS Janell

Cc: MAYO Tony; CRAFTER Chris Q~

Subject: RE: Goats Project - Signe@,Letters of Acceptance and Evaluation Report

Hi Janell,

Could you please post just the 4 original Letters of Acceptance to the 4 nominated supplier’s addresses please? They need to
counter sign the originals and send them back to you.

The Evaluation Report can be kept on file for your records no need to post that to me as | have a scanned copy.

Kind Regards,

Valerie Exelby
Senior Procurement Officer | Procurement Services
Governance and Strategy | Business and Corporate Partnership
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EHP | NPSR | DNRM | DAF| DTESB | DEWS
Tel 07 3330 5937 | Email valerie.exelby@ehp.qld.gov.au

From: HARRIS Janell

Sent: Wednesday, 27 May 2015 3:17 PM

To: EXELBY Valerie

Cc: MAYO Tony; CRAFTER Chris

Subject: Goats Project - Signed Letters of Acceptance and Evaluation Report

Hi Valerie
Please find attached signed letters of Acceptance and Evaluation Report — Goats Project.
Please let me know if you would like me to post the originals to you.

Kind regards

%Q~

Janell Harris

Administration Officer, South West Region Q
Department of National Parks, %
Sport and Racing

(Queensland Parks & Wildlife Service)

- South West Region @
1st Floor, 173 Hume Street

PO Box 1442 %
Toowoomba BC QId 4350 ?\

Ph: (07) 4699 4331 Facsimile: (07) 4641 7429

Janell.Harris@npsr.qgld.gov.au

www.npsr.gld.gov.au @V

npsr-email-signature

a WV
§ \Q
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PANEL MEMBERS RATING

AGREED

EVALUATION CRITERIA Mark Andy | Sepnen | MODERA [WEICHTIN| WEIGHTE | \ionepaTiON coMMENTs | SUMMARY OF OVERALL
Tony Mayo G (%) | DSCORE COMMENTS
Handley Coward Peck TED
Offeror 1 - Centraol on Stockyard
Evaluation Criteria 1
Demonstrated experience, qualifications and 4 3 4 4 4 30 120 ‘ _
capability of muster team including S78B(2) - Substantial Harm to Entity
availability of plant and equipment;
Evaluation Criteria 2 Considerable goat mustering
i : ood capability for goat

Demonstrated past performance of 4 4 3+ 4- 4 20 80 EXPeriaRgs() - Substantial Harmjto m}ﬁ%g il paonty _ 9
mustering goats in similar environment; 78B(2) - Substantial Harm to Entity 2) - Substantial Harm
Evaluation Criteria 3 s78B(2) - Substantial Harm to Entity
Demonstrated commitment to Workplace 4- 4- 4- 4- 3 30 90 Cj k management plan in place
Health and Safety: ) o

. I Social Diligence and Capacity
Evalu.at|o_n_ Criteria 4 4+ 4- 4+ 4- 4 20 X covered in Offer Response
Sustainability

Document

TOTAL WEIGHTED SEOR

370

14-479

Q.

\%
&
&

N
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AGREED
PANEL MEMBERS RATING
MODERA | WEIGHTIN| WEIGHTE SUMMARY OF OVERALL
EVALUATION CRITERIA TED G (%) D SCORE MODERATION COMMENTS COMMENTS
Mark Andy Stephen RATING
e Handley Coward Peck

Offeror 1 - Centraol on Stockyard
Evaluation Criteria 1 |
Demonstrated experience, good capalslityt Substantial Hafm to Entity
qualifications and capability of 4 3 4 4- 4 30 120
mus_ter_t_eam including s78B(2) - Substantial Harm to Entit
availability of plant and
equipment;
Evaluation Criteria 2 ((?s erable goat mustering
Demonstrated past . 4 4 3+ 4- 4 20 80 perieﬁ@gdz) - Substantial Harm|fo Entity N
performance of mustering goats <78B(2) - Substantial Harm to Entit have good capability for goat
in similar environment; Y handldv@(z) - Substantial Harm t
Evaluation Criteria 3 ’ demonstrated experience with
Demonstrated commitment to 4- 4- 4- 4- 3 30 ) 90 Risk management plan in place | mustering large mobs of goats.
Workplace Health and Safety; Consideration to handling goats

and treatment of goats was a

X ?\ bonus.
\/% Social diligence and
Evaluation Criteria 4 i i inabili
4+ 4 4+ 4 20 80 conS|deraF|on to sustainability
covered in Offer Response
Document
V»

Sustainability

14-479

File A
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)(c

Evaluation Criteria and Scoring Sum!

EOI NPRSR15006

DO NOT CHANGE SHADED CELLS IN THIS S|

mary

PREAD SHEET

Record panels agreeded strengths, weaknesses and risks of each offer in "Comments column to justifty/ support the rating

to Entity

- Respondent was not evaluated. Did not provide sufficient information, was totally uncenvincing in
- Wit . or no response was provided
d provided to Dili
1| Exremely poor | e or a major
2 Poor Low standard, does not meet minimum standards, some obvious weaknesses, shortcomings and
deficiencies in demonstrating capabilities.
Complies with i and a capability and
9 Adequale | feet them. however does not affer additional bensfits
Comvincing and credible offer that demonstrates a high standard of capability and understanding
a Good of requirements to easily meet them. The offer identifies factors that will offer potential added
(Comprehensive, convincing and credible mr that demonstrates superior capability and
5 Excellent  |understanding of requirements, and ability to meet them. The offer identifies factors that will offer
added value with evidence to suppart the response.
Allocation of ratings in the range 0-5 will be in with the table above

X

ercial/professional/f

ncial affairs

AGREED
EVALUATION CRITERIA IS S LT MODERATED WZ'G(;:)T | WEsHTED MODERATION COMMENTS SUMMQ%SE;TVSERALL
TonyMayo | Mark Handley | Andy Coward | StephenPeck |  RATING
Offeror 1 - Centraol on Stockyard
Evaluation Criteria 1
Demonstrated experience, qualifications and . J:laLm_Lo_Entit
capability of muster team including availabilty of 4 3 4 4 4 o 120 . y
plant and equipment; s7 | Entity
Evaluation Criteria 2 Considerable \: {tyfer, dling
Demonstrated past performance of mustering 4 4 3+ 4 4 20 80 X
goats in similar environment; S78B(2) - Substantial Har?fﬁBc mﬁybstantlal ar
Evaluation Criteria 3 6 handling goats and
Demonstrated commitment to Workplace Health 4- 4 4 4 3 30 % Risk management plan in place treatment of goats was a bonus.
and Safety:
Evaluation Criteria 4 Social diligence and consideration to sustainability
Sustainability * B o B 4 20 80 covered in Offer Response Document
TOTAL WEIGHTED scor{E' 370 T
| e [ T I I
mess/commerciallprofessional/financial affairs
Evaluation Criteria 1 Teasonable experience,mostly focused on ivestock
Demonstrated experience, qualifications and 3 3 - - not goat specific, limited equipment, no actual aerial
capability of muster team including availability of capability in place, motor bike ,gun licenses and
lant and equipment registrations lacking Stated they would have to purchase
Evaluation Criteria 2 o arae mob o varke i if they get the contract.
Demonstrated past performance of mustering 2 2 20 40 ef crience perience or p Equipment list provided very limited No
ats in similar environment; P details on what equipment they would
Evaluation Criteria 3 purchase if successful 6.2.1 schedule
Demonstrated commitment to Workplace Health 3 3 30 90 reasonable commoitment to WHS ofparticulars number 1 page 5
and Safety:
Evaluation Griteria 4 3 3 20 60 reasonable treatment of sustainabilty,
Sustainabilit;
TOTAL WEIGHTED SCORE| 280
T L T T T T
PBuS rofessional/financial affairs
Evaluation Criteria 1 N
adequately seem capable of doing the work, but
Demonstrated experience, qualifications and . s :
3 2+ 2+ 3 3 30 % limited demonstrated experience in specifically
capability of muster team including availability of mustering
lant and equipment 9
Evaluation Criteria 2
Demonstrated past performance of mustering 3- 2 2 2 2 20 40 no proven track record outlined in place but not
oats in similar environment; fic, it was around
Evaluation Criteria 3 ood systems in place ar fel s and systems relate
Demonstrated commitment to Workplace Health 4 3 2+ 2 3 20 % good syst p ﬁgﬁw&] 1) e g/
and Safety: relevant to mustering ritie ems not mustering.
Evaluation Criteria 4 SCh4p4 79‘(01}( @S /prOfeSS|0naI/flna
3+ 2 2+ 2 2 20 40 contract’sytems. No addresslng of spe
Sustainability
Issues.
TOTAL WEIGHTED SCORE| 260 -

Evaluation Criteria

Conforming offers will be evaluated against the following criteria and The

gs (if

gl
ascribed to each criterion will be applied consistently to Offers

1. D
equipment, including but not limited to

Capacity to muster and remove different group sizes of goats from the National Park

Exercise duty of care to stock under their control

Plant and equipment to be registered and well maintained

Proof of necessary licence details, of

qualifications and experience required to provide the good/ service.

Technical i with of the of Interest

p: y of musterteam including availability of plant and

or other

~

Demonstrated past performance of mustering goats in similar environment, including but not limited to
- Keep and maintain records of stock removed, including GPS flight paths locations of mustered areas.
- Excellent communication with Rangers on park, with all aspects of the mustering operation

Proven ability to deliver

— Ability to meet specified timeframes

nanReiakaffai@ment to Workplace Health and Safety, including but not limited to
— Risk management plan established and practiced

Noti tion to QPWS of any safety incidents or operational issues encountered.

Proven safety and communication systems and procedures

— Technical compliance with Work Place Health and Safety Requirements of the EOI

4. Commitment to Sustainability, including but not limited to

Environmental — including compliance with Stock Act 1915, Regulation 1988 or Stock Identification

Regulation 2005

- Secial - diligence and capacity in the humane mustering and handling of stock, including the humane
g processes (e.g. Clean /wash down all plant and

equipment efc)

1
valuation Criteria 1 ' -
Demonstrated experience, qualifications and 4 3+ 3 4 3 reasonable go: ustering experience. Has
- - 30 90
capability of muster team including availability of evi goats.
plant and equipment.
v
e, it he was a subcontractor,
Evaluation Criteria 2 usly with communication. Had o
Demonstrated past performance of mustering 3 3 3 3+ 3 20 60 ith contractor on parks previously but was| Previous communmaﬂons_ s o
goats in similar environment; tor. Good EOI compliance. Complied | Park, has reasonable experience in goat
with all the things asked for on EOI. mustering with evidence of this.
However fell shorti n the WHS and
A ility aspects as they were
generic and not specifically addressing
Evaluation Criteria 3 WHS was generic was not tailored to his business. | goat mustering and the requirements of
Demonstrated it to P Health 3 3 2+ 3- 3 30 Didn't specifically address goat mustering and was the EOI.
and Safety; generic and not site specific. limited documents
Sustainability was generic was not tailored to his
Evaluation Criteria 4 business. Didn't specifically address goat
3 3 2 3- 3 20 60
Sustainability mustering and was generic and not site specific.
limited documents
TOTAL WEIGHTED SCORE 300

f SIness, mmercla rofessional/iinanclal analrs
valuation Criteria 1 e
no aerial mustering capability,adequate ground
Demonstrated experience, qualifications and 4 2 ) 4 3 Ny
- 30 % mustering capability. Didn't outline any aerial
capability of muster team including availability of
lant and equipment mustering with ground
2 quip mustering, but not with any aerial
reasonable experience, but not with any aerial | mustering capability. Didn't highlight the
Evaluation Criteria 2 mustering capability. Didn't highlight the fact that | fact that they know anyone who can do
Demonstrated past performance of mustering 4 3+ 3+ 3 3 20 60 they know anyone who can do any aerial mustering | any aerial mustering capability they
goats in similar environment; capability they could utilise. Good capability and could utilise. Good capabilty and
experience. experience.
Evaluation Criteria 3 The detailwih whs was generic detail ot SPECIIC | o cecie ctol oo e e
Demonstrated commitment to Workplace Health 3 3+ 3 3 3 30 9 9 P was generic detail not specific to any of
and Sefety: to any of QPW'S requirements QPWS requirements
Evaluation Criteria 4 The detail with whs was generic detail not specific A
Sustainability 14-479 3 8 2+ 8 3 a o0 to QPWSS requirements File A
TOTAL WEIGHTED SCORE| 0
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1)(c

yBusiness/commerciallp

Evaluation Criteria 1
DI experience, and

ofessional/finan

cial affai

s

Limited capability demonstrated, equipment
to goat g on this
scale. They expected to be paid, and that was nof|
something the department would not accepted.
Minimal equipment which would not meet the

Limited capability demonstrated,
equipment inadequate to undertake gog
mustering on this scale. They expected
to be paid, and that was not something|

2- the department Id not ted.
capabilty of muster team including availability o 2 2 & 60 amount of goats. Didn't understand that some e department would not accepte
. Minimal equipment which would not
plant and equipment goats need to be uthenised, however lacked .
meet the amount of goats. Didn’t
understanding of what QPWS required. For
| understand that some goats need to b
example required a payment from QPWS which is
t part of what th t ices included. uthenised, however lacked
not part of what the scope of services included. | o rstanding of what QPWS required.
For example required a payment from
[E)"a‘”a""" %"‘e”az . : ) , , 2 w© winimal | ded of | QPWS which is not part of what the
emuns(rale‘ past performance of mustering inimal examples provided of previous experience. scape of services included.
E‘\’/:z::]z‘;”;:(‘:“g’g”mem limited systems in place. 152 pages of
limited systems in place. 152 pages of WHS, WHS, generic too broad, too much
D to p Healtl 2 2 2 30 60 f
d Safet generic too broad, too much information information
E?/a\uallon ST no animal welfare considerations.
2 2- 2 20 40 No animal welfare consideration
TOTAL WEIGHTED SCORI 200

1)(qyBu

1)(c

1)(c

1)(gY"BUSI rofessiopal/financial affajrs
Eva\uallon c”;i”eanlence and Very few items of P&E listed. Intends to purchase
P ! 3 2+ 2 2 30 60 motor bikes if gets the contract. What he would do| Very few items of P&E listed. Intends tq
capability of muster team including availability of
lant and equipment. if he got the job not actual experience. purchase motor bikes if gets the
p quip contract. What he would do if he got thg
[Evaluation Criteria 2 N N job not actual experience
Demonsirated past performance of mustering | 2 2 2 2 20 4 | Nodemonstiated experionce in mustering goats, | No demonstated experionce in
oats in similar environment J y 3 mustering goats, just theory on what he|
would do.
Evaluation Criteria 3 Has given some consideration to WH&S adequate] ~ Has given some consideration to
to p Healltl 3 2+ 2+ 3 30 90 at best. Outlined how goats would be treated if he| WH&S adequate at best. Outlined how|
and Safety; got them. goats would be treated if he got them.
No examples just theory. Minimal
Evaluation Criteria 4 No examples just theory. Minimal information on information on this part.
3 2+ 2 2 20 40
Sustainability this part.
TOTAL WEIGHTED SCORI 230

ofessional/financial affajrs
Equipment and experience would just be adequats
Evaluation c”;i”:nlence and for this type of muster. Demonstrated how they
P ' 3 3 3 3 30 90 would be mustering on their own property, but not
capability of muster team including availability of how they would do it on a large scale . and woukd just
lant and t
prantand equipmen apark. be adequate for this type of muster.
Evaluation Criteria 2 Demonstrated previous mustering experience but D‘ 1ing on th fow ey Wﬁ”'dbbf
- mustering on their own property, but nof
Demonstrated past performance of mustering 3 3 2 3 20 60 ot s emvomment e oy opert,
oats in similar environment e .
7 contracting on a park.
Svaluaton Crterias3 o Heatt s 3 3 3 © g | WHES Policy thatis specific to their company, not| e Policy that is specifc o their
and Safet v specific to mustering for QPWS company, not specific to mustering for
Did address the sustainability and environment bu Did address the sustainability and
not social diligence, e.g. humane treatment of environment but not social diligence,
Evaluation Criteria 4 3 3 4 3 2 60 animals etc. Didn't include information on social | e.g. humane treatment of animals etc.
Sustainability diligence in there, not to imply they would treat
animals badly, just that no information was
provided.
TOTAL WEIGHTED SCORE 300 y 4
I T . I I I I
Y'Business/commerciallprofessional/financial affairs
E"a uation tri i”an . o Good examples of previous experience,
experience, a 4+ 4 4 4 30 120 comprehensive list of Plant and equipment. Has
capability of muster team including availability of Hbility to heard large and small musters
Ful_am and equipment Y 9 -
Evaluation Criteria 2 b H H H
Demonstrated past performance of mustering | 4+ 4 4 + schapd(n(1Hc) B%%W?ggm«gme ssi
goats in similar environment P (Y] NSIPERST @ e %I
Evaluation Criteria 3
o Workplace Healt 4 4 . 4 o . good whs spec\ll)lc :az;r:;s and mustering
and Safety; P g .
Evaluation Criteria 4 4 4 4 4 20 80 Environmental health Management plan |h
Sustainability National Parks in place ,
TOTAL WEIGHTED SCOREH___ 400
I I I I I
9'Business/commercial/professional/financial affairs
D experience and High capacity of equipment ar erience. Greal
P , 5 5 5 5 30 150 equipment and experience on patks throughout
capability of muster team including availability of O and NSW
Jant and equipment X :
Evaluation Criteria 2
Demonstrated past performance of mustering 5 5 5 5 20 100 Nsw and erl rm;u‘): high level: | yery experienced and well equiped,
joats in similar environment good on park history and excellent
Evaluation Criteria 3 well doi lecific to QPWS and goat approach to WHS and enviromental
D to pl Healtl 4 4+ 4+ 5 30 150 musterning. ‘ore business it's adapted to | issues Equipped to undertake either
and Safet that. large scale or small mop up musters
N hlgNty sustainability docs. Discuss human
;\::::]talzl‘?“(:ntena 4 4 4+ 4+ 5 20 100 eatment and how they would water goats and
y pi le shade and obviously their core business.
TOTAL WEIGHTED SCORI

1)(qyBusi

Evaluation Criteria 1
experience, and

capability of muster team includjng av |]?b§|yo
st cqpment - 144

ofessio

nal/finan

3+

cial affa

s

30

limited equip. and large scale mustering
experience.No demonstrated examples of previou:
musters on a large scale. Good plan of timeline
proposals on how it would happen. Good
experience of key personnel.

limited, etigl and large scale mustering

expel diemonslraled example:
of previous musters on a large scale.

S. .
ncial affairs
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1)(g

)(c

1)(cp

capabilty of muster team including availability o 2 > > 2 2 80 60 however QPWS is looking for someone ready to g D e to undertake
plant and equipment with the equipment. his scale. Purchase
Evaluation Criteria 2 \ equipment when necessary however
Demonstrated past performance of mustering 2 2 1 2 2 20 20 no demonstrated experience PW3fis looking for someone ready to
oats in similar environment 3 go with the equipment.
Evaluation Criteria 3 ' Lacked detail in WH & S and
D to Workplace Healtt 2 2- 2 2 2 30 60 Limited WH&S procedur la Sustainability as well as experience.
and Safet
Evaluation Criteria 4 2 2- 2 2 2 20 40 Did not provide
TOTAL WEIGHTED SCORI 200
:1)(cg)f_@_u5 ess/commerciallbrofessional/financial affairs
Evaluation Criteria 1 appears to have
experience, and 3 . 3 3 o Gded display of experiencq ) )

capability of muster team including availabilty o SCh4p4(3 7@ (03)7 Blisingss/ fe dzjes@F@ﬁWﬁﬂ ancial affairs
plant and equipment. 3

Although not well presented appears tq
Evaluation Criteria 2 e experience with smaller scale musters. have adequate experience. Good
Demonstrated past performance of mustering 3 4- 3+ 2+ 3 20 60 how expg@Mde(mTS)(rmg (rc X}gs’ﬂﬂQW@ﬁ:
goats in similar environment; Py those environments. ould of benefited the supplier if more|
Evaluation Criteria 3 A J was provided
Demonstrated commitment to Workplace Healt 3 4 3 2+ 3 30 0 WHES policy in place although basic it is adequat
and Safet ndl
Evaluation Criteria 4 3 4 3. 2+ 3 20 68 Some reference to social diligence
Sustainabilit

TOTAL WEIGHTED SCORI 300

1)(c

Evaluation Criteria 2

Good plan of timeline proposals on hov|

Demonstrated past performance of mustering 2 2 2 2 2 20 40 no examples provided it would happen. Good experience of
joats in similar environment key personnel.
Evaluation Criteria 3 No sustainability or social diligence.
D to Workplace Healt 3 3 3 3 3 30 % Understanding of WH&S requirements. PPE policy] Mention releasing goats again on Park
and Safet which is not part of the requirements.
Lack of understanding of what QPWS
No sustainability or social diligence. Mention was looking for.
Evaluation Criteria 4 2 5 3 5 5 20 20 releasing goats again on Parks which is not part of )
the requirements. Lack of understanding of what
QPWS was looking for.
TOTAL WEIGHTED SCO@ 260
i I 1 . I I I I
oyBusihess/commerciallprofessional/financial affairs
Evaluation Criteria 1 focussed on trapping not mustering trapping not arj
D experience, and s 3 3 2 sch4p4( 741)(c )sBus 'nes'sgt@%‘reratﬁpmfegsqgnal/ﬁnanmal affairs
capability of muster team including availability of watér. Qualifications and capabifity seemed goo
plant and equipment however fell short as the focus was on trapping.
focus on trapping not mustering and noj
Evaluation Criteria 2 demonstrated experience
no demonstrated large scale mustering as will be
Demonstrated past performance of mustering 2 2 2 2 2 20 40 required or?lhese arge pmkg Qualifications and capability seemed
joats in similar environment good however fell short as the focus
Evaluation Criteria 3 N was on trapping.
o © place Healt 2 3 24 2 2 0 50 WH&S quite generic not really relevent to musterin
missed the mark.
and Safet
Evaluation Criteria 4 2 5 3 5 5 20 20 Environmental considerations more relevent to thel
Sustainability core business of carting water and gravel.
TOTAL WEIGHTED SCORI 230
PBUsiHess/commerciall i
BY profession,
no understanding of what is required. No concept q
Eva\uallon C”;i”:nlence and goat removal and outlined leaving small animals
P ! 2 1 1 2 2 30 60 behind. Leave pregant goats and young goats
capability of muster team including availability of behind, good ntentions however didnt understang
plant and equipment QPWS want all the goats removed. not suitable due to selective mustering|
practises Intends to leave Females with
Evaluation Criteria 2 kids behind which does not meet the
Demonstrated past performance of mustering 2 1 1 2 2 20 40 no relevant q of removing|
joats in similar environment all goats.
Evaluation Criteria 3 " .
D to o Healt 2 1 1 2 2 20 60 limited information Pruvlded, did not go into great
detail in this area.
Evaluation Criteria 4 2 1 1 2 2 20 40 limited information provided, did not go into great

Sustainabilit

detail in this area.

Evaluation Criteria 1
D experience, and

professional/finan

cial affai

TOTAL WEIGH

Equipment not adequate to undertake a muster of
this scale. Purchase equipment when necessary

Y'Buginess. rofessional/financial affairs
o e i Not well presented but experience and P&E apped)
experience, a 3 3 3 2 3 30 % adequate. Not a lot of goat mustering experience

capability of muster team including availability o Tnore cattle

lant and equipment -
Evaluation Criteria 2 focus on cattle mustering experience no "
Demonstrated past performance of mustering 2 2 2 2 2 20 40 demonstrated past performance in similar ::g‘e:ceklcdelm:;i;‘;fz’x;}:’ggs":‘:;
goats in similar environment; enviroment( parks ) and large mobs ) .
Evaluation Criteria 3

to Workplace Healt 2 2+ 3- 2 2 30 60 Did not explain in detail, minimal information.
and Safet
Evaluation Criteria 4 2 2 2 2 2 20 40 not adequatelycovered *
Sustainabilit
TOTAL WEIGHTED SCOR 230

ofessio

nal/fina

IS

1)(cyeBus p

Evaluation Criteria 1

experience, and
capability of muster team including availability o
plant and equipment

30

Experience and P&E although not well presentd
appears to be adequate. Presentation let them
down, seemed quite capable but not good detail o
examples

14-479
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1)(c

1)(c

Experience and P&E although not wellf
Evaluation Criteria 2 R - i o quate.
schap4( 7)(L)(c ) Businessitommereiaiiprofessional /i Al
Demonstrated past performance of mustering 3 2 2 2 PA( 7)(1H us SN ARSI EERTERE A > seemed
goats in similar environment; quite capable but not good detail or
_ examples with a lack of WHS or
|Evaluation Criteria 3 sustainability information
D to pl Healtl 2 2 2 2 2 30 60 Poor detail on WHS and environmental
and Safet
Evaluation Criteria 4 2 2 2 2 2 20 40 Poor detail on WHS and environmental. Didn't'
Sustainability provide enough information.
TOTAL WEIGHTED SCORI 230
Evaluation Criteria 1 limited equipment and focused on trapping.
experience, and 2 2 2 2 2 30 60 Whereas QPWS was looking for mustering. Where|
capability of muster team including availability of not geared up for it, and up to the capability level
plant and equipment. required. No supporting documentation. focus on trapping not mustering and nol
Evaluation Criteria 2 demons_trated experience or
Demonstrated past performance of mustering 2 2- 3 2 2 20 40 no demonstrated exp. documentation Trapping unsuited to
oats in similar environment these areas due to the availability of
Evaluation Criteria 3 water from rivers, claypans etc.
D to pl Healtl 2 2- 2- 2 2 30 60 Poor detail on WHS and environmental
and Safet
Evaluation Criteria 4 2 2 2 2 2 20 40 Poor detail on WHS and environmental
TOTAL WEIGHTED SCORH___ 200
. T LT X I, I I I
pBusidess/commerciallprofessional/financial affairs
have experience in monitoring animals and are
Evaluation Criteria 1 trapping focussed. Did highlight some equipment
DI experience, and » ) o ) ) o @ however limited. Provided experience of potential
capability of muster team including availability of key personel however wasn't sufficient capabilty fo
plant and equipment. such a large contract. No experience or capabilty i
Aerial mustering. focus on trapping, not the required
equipment or experience. Trapping not
suitable due to availability of water fron
no demonstrated exp. With broad scale goat other sources
Evaluation Criteria 2 mustering. They said they would develop a Generic and limited in WHS and not
Demonstrated past performance of mustering 2 2 3 2 2 20 40 mustering policy if they got the job. After the | specific on mustering on a broad scale|
goats in similar environment; contract they would put this policy in place which ig to the QPWS.
not what QPWS was looking for.
Evaluation Criteria 3 Generic and limited in WHS and not specific on
D to p Healltl 2 2- 1 2 2 30 60
mustering on a broad scale to the QPWS.
and Safet
Evaluation Criteria 4 2 2- 1 2 2 20 40 not addressed in documentation
TOTAL WEIGHTED SCORH___ 200 o
I I I I I
RO . . . L
yBusihess/commerciallprofessional/financial affairs
Evaluation Criteria 1 " "
good equipment and ability. Key personel
D experience, and " N
4 4 4 3 4 30 120 was good,
capability of muster team including availability of
small mobs. Good operator for smaller musters.
plant and equipment.
Evaluation Criteria 2 .
Demonstrated past performance of mustering 4 4 4 3 4 20 80 has good ex’.’e"‘e"ce with large "‘"‘15"‘ “bh
far evironment similar environment parks. - )
ant‘s n 5‘"“(: : 3 0od ability and capacity to take all
valuation Criteria WHE&S in place is adequate. Co all'tfig areadf’Sizes of goats, good level of equipment
to pl Healltl 3 3+ 3 2 3 30 90
and discussed in th ethed. and WHS.
and Safet
-
discussion on how he would restiggats and treat
Evaluation Criteria 4 them humanely. Adequate in this aré&. Did mentio
Sustainability 8 3+ 24 2 3 20 €9 social diligefige but didn't touch well on
TOTAL WEIGHTED SCORI 350

Final Rankings

Note: This table below will automatically populate based on the inforamation and scores entered above.

Total Final
Offeror Weighted Evaluation

Score
Offeror 1 - Centraol on Stockyard 370.00
Offeror 2 280.00
Offeror 3 260.00
Offeror 4 300.00
Offeror 5 300.00
Offeror 6 200.00
Offeror 7 300.00
Offeror 8 400.00 2
Offeror 9 500.00 1
Offeror 1 230.00 12

(1)(e)Bysiness/commercial/pfofgssionalfjnar

Offeror 13 200.00 16
Offeror 14 200.00 16
Offeror 15 300.00 5
Offeror 1 230.00 12
Offeror 17 230.00 12
Offeror 18 200.00 16
Offeror 19 200.00 16
Offeror 2( 350.00 4

14-479
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Evaluation Criteria and Scoring Summary

feedback needs to go into the why are they nonconformiing? There
moderation comments below, needs to be a defensible justification

and also the summary of overall ion here and included in the ROPA Part
comments for each proposal B document.

EOI NPRSR15006 just needs to be a score in here that is from a scale of 0 to 5

DO NOT CHANGE SHADED CELLS IN THIS SPREAD SHEET
Record panels agreeded strengths, weaknesses and risks of each offer in "Comments" column to justifty/ support the rating

AGREED
EVALUATION CRITERIA RS mopeRaTED |VEEHING| WECTTER | MODERATION COMMENTS S o AL
| TonyMayo [ MarkHandley | AndyCoward | StephenPeck |  RATING Rating Definition Description
Offeror 1 - Centraol on Stockyard _ _ B _ ___
Evaluation Criteria 1 = 0 < Respondent was not evaluated. Did not provide sufficient information, was totally unconvincing in
, Or No was provided.
Demonstrated experience, qualifications and - tO Entlt {TeSp ! P _ _ _
capability of muster team including availability & 3 4 4 4 30 20 7 Entit Yy 1 Extremely Poor n provided to de details are lacking,
of plant and equipment; S O Ent y several definite weaknesses or a major weakness
Evaluation Criteria2 2 Poor Low standard, does not meet minimum standards, some obvious weaknesses, shortcomings and

deficiencies in demonstrating capabilities

Complies with requirements and demonstrates a capability and understanding to adequately

meet them. however does not offer additional benefits

Convincing and credible offer that demonstrates a high standard of capability and understanding

4 Good of requirements to easily meet them. The offer identifies factors that will offer potential added

value with evidence to support the response.

Comwshensrvve corMnclrlg and credible offer that demonstrates superior capability and

and ability to meet them. The offer identifies factors that will offer
significant added value with evidence to support the response.

llocation of ratings in the range 0-5 will be in accordance with the table above

Demonstrated past performance of mustering 4 4 3+ 4- 4 20 80 appears mor;(zfsz:e?gal dealer than abilit

oats in similar environment; s78B(2) - Sy 1 ‘”l% CERtity 3 Adequate
Evaluation Criteria 3 == bstanti o Lﬁt)
Demonstrated commitment to Workplace 4- 4- 4- 4- 3 30 90 good systems in place
Health and Safety;
Evaluation Criteria 4 4+ 4 4+ 4 4 20 80 o

Sustainabilit
TOTAL WEIGHTED SCORE| 370 |

ux(?&?ﬂmn ess/( rofessional/financial affairs

Demonstrated experience, qualifications and 30 0
capability of muster team including availability
of plant and equipment. Evaluation Criteria
Evaluation Criteria 2 N N N
. n ; Conforming offers will be evaluated against the g criteria and af The
Demonstrated past _performance of mustering 20 0 non conforming, couldn't provide all ascribed to each crterion will be applied consistently to Oﬂers
oats in similar environment; equipment
Evaluation Criteria 3 1. Demonstrated experience, qualifications and capability of muster team including availability of plant and
Demonstrated commitment to Workplace 30 0 , equipment, including but not limited to:
Health and Safety; — Capacity to muster and remove different group sizes of goats from the National Park
Evaluation Criteria 4 20 0 - Exercise duty of care to stock under their control
Sustainabilit - Plant and to be d and well d
TOTAL WEIGHTED SCORE 0 - Proof of necessary licence details, certifi y or other authorities,

of
- - - - qua‘l'lcallan$ and Expeﬂeﬂte fequlfed to provldethe goDdJ SENICE
(1)(c2t ness/commercial/grofessional/ffinancial affairs - Technical compliance with requirements of the Expression of Interest

E¢aluation Criteria 1 e J

Demonstrated experience, qualifications and

capability of muster team including availability 3 2+ 2+ 3 3 30 90 limited capability demonstrated 2. Demonstrated past performance of mustering goats in similar environment, including but not limited to
of plant and equipment. - Keep and maintain records of stock removed, including GPS flight paths locations of mustered areas.
Evaluation Criteria 2 - Excellent communication with Rangers on park, with all aspects of the mustering operation.
Demonstrated past performance of mustering 3- 2 2 2 2 20 40 no proven track record gogf'systems in place but not - Proven ability to deliver

goats in similar environment; m ing specific, limited experience - Ability to meet specified timeframes

Evaluation Criteria 3

g:g&nz:slggfc;n‘\mnmem o Workplace 4 3 2z 2 3 0 =0 / 3. Demonstrated commitment to Workplace Health and Safety, including but not limited to:

Evaluation Criteria 4 - Risk management plan established and practiced

Sustainabilit 3+ 2 2+ 2 2 20 40 - Notification to QPWS of any safety incid or issues ed.

Proven safety and communication systems and procedures
Technical compliance with Work Place Health and Safety Requirements of the EOL

TOTAL WEIGHTED SCORE| 260

. [ ] i I I
)(1)(eRusiness/commercial/pd quqmn |/financial affairs
Evaluation Criteria 1 4 C to i but not limited to
Demonstrated experience, qualifications and R - . "
capability of muster team including availability 4 3 3 4 3 30 90/\ asop@ble experience - EZ;ula(ion el - with Stock Act 115, Regul: 1988 or Stock Id

of plant and equipment.
Social - d|l\gence and capacity inthe humane mustering and handhng of stock, including the humane

Evaluation Criteria 2 g cl ' hd o 3
Demonstrated past performance of mustering 3 3 3 3+ 3 20 60 ssues on park previously previous communications issues on ean /wash down all plant an
goats in similar environment; A\ park. Minimal documentation

Evaluation Criteria 3

Demonstrated commitment to Workplace 3 3 2+ 3- 3 30, 90 minimal generic whs
Health and Safety;
Evaluation Criteria 4

Sustainabilit s 3 2 3

|
)(1) (e Be tmess[mmmﬂmallpﬂofesyonallfinancial affairs

Evaluation Criteria 1

Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment.

Evaluation Criteria 2

Demonstrated past performance of mustering 4 3+ 3+ 3 3 20 60 reasonable experience proven ground mustering only, minimal

goats in similar environment; documentation
Evaluation Criteria 3

Demonstrated commitment to Workplace 3 3+ 3 3 3 30 90 lack of detail with whs
Health and Safety;

Evaluation Criteria 4 3 3 3 3 20 60
Sustainabilit

) (1)@ Business/commercial/prbfessional/financial affairs

Demonstrated experience, qualifications and 30 0
capability of muster team including availability
of plant and equipment.

Evaluation Criteria 2

Demonstrateld past _performance of mustering 20 0 non conforming - required payment
oats in similar environmentq 4 47Q H

Evaluation Criteria 3 T File A 192 of 195
Demonstrated commitment to Workplace 30 0
Health and Safet;

equipment eic)

limited documents

4- 3+ 2 4 3 30 90 no aerial mustering capability

lack of detail

TOTAL WEIGHTED SCORE| 300




)@

(1)

)(1)

(1)

(L

(1

)(1)

Evaluation Criteria 4
Sustainability

20

. S— 1
(@ Business/commercial/prbfessiona

valuation Criteria 1
Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment

3

|/financie|

3

| affairs

3-

TOTAL WEIGHTED SCORE
I

90

minimal demonstration of
experience and sutable equip[ment

Evaluation Criteria 2
Demonstrated past performance of mustering 3-
goats in similar environment;

60

no experience in similar environs.

has goat mustering experience but
limited as contractors.Minimal equip.

Evaluation Criteria 3
Demonstrated commitment to Workplace 3
Health and Safety;

30

90

good whs

Evaluation Criteria 4
Sustainability

3

20

60

limited enviromental docs

TOTAL WEIGHT

- - I K
i fession

300

ED SCORE]

Evaluation Criteria 1

D experience, 1s and
capability of muster team including availability
of plant and equipment

4+

30

120

good experience and capability

Evaluation Criteria 2
Demonstrated past performance of mustering 4+
goats in similar environment;

20

80

Parks experience

good capability, experience with large
and small mobs,well presented WHS

Evaluation Criteria 3
Demonstrated commitment to Workplace 4
Health and Safety;

30

120

good whs

and sustainability

Evaluation Criteria 4
Sustainability

4

20

80

well detailed local plan

@'Z’BEI fessiona

Evaluation Criteria 1

Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment.

| affairs

TOTAL WEIGHT

ED SCORE]

30

400

150

High capacity of equipment and
experience

Evaluation Criteria 2
Demonstrated past performance of mustering 5
goats in similar environment;

20

100

Nsw and Qld parks experience at a
high level

Very experienced and well equiped,
good on park history a; excelle’

Evaluation Criteria 3
Demonstrated commitment to Workplace 4
Health and Safety;

4+

30

150

well documented

approach to WHS at nviromental

Evaluation Criteria 4
Sustainability

4+

5

20

100

high cquality sustainability docs

TOTAL WEIGHT

Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment.

- - I T .
(@9Business/commercial/pipfessional/financia
vafuation Criteria 1

2+

| affairs

500

ED SCORE|

30

60

limited equip. and capability

)%

N\

Evaluation Criteria 2
Demonstrated past performance of mustering 2
goats in similar environment;

20

40

Evaluation Criteria 3
Demonstrated commitment to Workplace 3
Health and Safety;

30

90

4mr experience and documentation

Evaluation Criteria 4
Sustainability

2+

2

20

40

TOTAL WEIGHT

ation Criteria 1
Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment

3

| I
gg:kjoauiiuasslmmmemiﬂpmfessional/financi

3+

al affairs

ED SCORE]

ligiited equip. and large scale
mustering exp.

Evaluation Criteria 2
Demonstrated past performance of mustering 2
goats in similar environment;

no examples

poor experience and documentation

Evaluation Criteria 3
Demonstrated commitment to Workplace 3
Health and Safety;

reasonable WHS

Evaluation Criteria 4
Sustainability

2

no enviro cocs

TOTAL WEIGHT

ation Criteria 1
D experience, ons and
capability of muster team including availability
of plant and equipment.

3

|
e=pBusiness/commercial/professional/financi

al affairs

ED SCORE] 260

90

focusing on trapping not mustering

Evaluation Criteria 2
Demonstrated past performance of mustering 2
goats in similar environment;

20

40

no demonstrated large scale
mustering

focus on trapping not mustering and no
demonstrated experience

Evaluation Criteria 3
Demonstrated commitment to Workplace 2
Health and Safety;

2+

30

60

minimal WHS

Evaluation Criteria 4
Sustainability

2

20

40

minimal enviro

TOTAL WEIGHT

T
erBusiness/commercial/professiona)

Evaluation Criteria 1

Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment. 14479

2

/financia

affairs

230

ED SCORE]

30

60

no understanding of what is
required
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)(1)

(L)€

(@)

(@)

)(1)

(1)

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

20

40

no relevant experience

not suitable due to selective mustering
practises

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

30

60

poor

Evaluation Criteria 4
Sustainability

2

20

40

poor

TOTAL WEIGHT

I .
fessiona

I
[financia

ED SCORE| 200

Qﬂ}rﬂg«slnnc:h‘nmmnrmn [or
Evéluation Criteria 1 !
Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment

3-

30

60

limited equipment

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

20

40

no demonstrated experience

will purchase equipment when required
? And no experience

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

30

60

poor

Evaluation Criteria 4
Sustainability

2

20

40

poor

Evaluation Criteria
Demonstrated experience, qualifications and

capability of muster team including availability
of plant and equipment.

3

rofessional/financia

4-

affairs

3

TOTAL WEIGHT

ED SCORE]

30

90

not well demonstrated

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

3+

2+

H (1)

¢ ) Busin

ressiedmmerciat] prof
exp.

limited evidence of large scall

essienalffinanaial affairs

documentation

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

2+

30

90

minimal

Evaluation Criteria 4
Sustainability

4-

3-

3

20

60

not addressed well

TOTAL WEIGHT

€Jo) dlnﬂQQ;f‘{\mel’f‘lQ ;I’\l
y

I .
fession

I
I/financi

I .
| affairs

ED SCORE| 300

, ¢

vafuation Criteria 1
Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment.

3-

30

90

not well presented

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

20

40

only cattle mustering

experience li d to le and poor
ocu {

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

2+

3-

30

60

minimal

é

Evaluation Criteria 4
Sustainabilit

2-

2

20

40

not covered

/

TOTAL WEIGHT

Criteria 1
Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment.

3

3

| T Nl .
@E)OBlmkmesslcommemlallpdofessmnaI/flnanC|aI affairs
valuation

2

30

ED SCORE| 230

90

/

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

schdp4( 7

Die)

Busipesq

onalifinanciakatfainss

or sustainability Docs

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

30

g

\Vmal details

Evaluation Criteria 4
Sustainabilit

2

20

‘40\

J not covered

e
vafuation Criteria

Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment.

2

2-

pfessional/financial affairs

2

TOTAL WEIGHT

ED SCORE]

€,

0

60

v

limited equipment and focused on
trapping

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

20

40

no demonstrated exp.

focus on trapping not mustering and no
demonstrated experience or
documentation

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

30

60

not addressed

Evaluation Criteria 4
Sustainability

2-

2

20

40

as above

TOTAL WEIGHT

B dness/commercial/pt
vafuation Criteria 1

Demonstrated experience, qualifications and
capability of muster team including availability
of plant and equipment

2

2

I T T )
nfessional/financial affairs

2+

30

ED SCORE| 200

60

trapping focus and no equipment

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

20

40

no demonstrated exp. With broad
scale goat mustering

focus on trapping, not thr required
equip. or experience

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

30

60

not addressed

Evaluation Criteria 4
Sustainability

2

20

40

not addressed

TOTAL WEIGHT

ED SCORE]

200

ofessional/financial affairs
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Evaluation Criteria 1

and
capability of muster team including availability
of plant and equipment.

good equipment and ability

Evaluation Criteria 2
Demonstrated past performance of mustering
goats in similar environment;

has good experience with large and
small mobs

Evaluation Criteria 3
Demonstrated commitment to Workplace
Health and Safety;

reasonable WHS

Evaluation Criteria 4

Sustainability

2

20

no mention of enviromental

good ability and capacity to take all
sizes of goats, good level of equip. and
WHS. No enviro

Final Rankings

Note: This table below will automatically populate based on the inforamation and scores entered above.

(@)

14-479

Offeror 1 - Centraol on Stockyard 370.00 3

Offeror 2 - 0.00 19

Offeror 3 - 260.00 9

Offeror 4 - 300.00 5

Offeror 5 - 300.00 5

Offeror 6 - 0.00 19

Offeror 7 - 300.00 5

Offeror 8 - 400.00 2

Offeror 9 - 500.00 i

Offeror 10 230.00 11

(QifeyoPllia i 5 i H
(EIeBisiness/commercial/profegibnal/fingncial affairs
Offeror 13 200.00 15

Offeror 14 200.00 15

Offeror 15 300.00 5

Offeror 16 230.00 11

Offeror 17 230.00 11

Offeror 18 200.00 15

Offeror 19 200.00 15

Offeror 20 330.00 4

TOTAL WEIGHT

ED SCORE]

X

v
&

File A

195 of 195





