TAX INVOICE

69-79 DIESEL DRIVE
PAGET, MACKAY QLD 4740

Page No: 1 Blapkwoods PHONE: 07 4963 3800 FAX: 07 4963 3888
A division of J Blackwood & Son Pty Limited
ABN 43 000 010 300
Invoice Number: MCNV2720 Date: 16/06/17
Method of Despatch Run No Delivery Reference
1 COPIES CALLING COUNTER PICKUP 01
. Invoice Address Delivery Address
DEPT OF ENVIR & HERITAGE PROTECTION DEPT OF ENVIR & HERITAGE PROTECTION
GPO BOX 2454 22—%0 WO(CD)IPI'\S( ST MACKAY
MACKAY 4740
BRISBANE 4001 Atin: LAURA Ph: 49996883
ANDA LA METAAME R 630629
30 DAYS 166955 LAURA 706165588701
06520986 10.000 EACH 10.000 SPECS SAFETY ECONOSPECS S55C CLEAR 2.69 EACH 26.90 2.69
120/02D-003 CUST LINE NO 1
06521003 10.000 EACH 10.000 SPECS SAFETY ECONOSPECS S55S SMOKE 2.69 EACH 26.90 2.69
115/02D-002 CUST LINE NO 3
SUB-TOTAL 53.80
GST 5.38

Warehouse TOTAL 59.18
Instructions:

*PAID IN FULL BY CREDIT CARD $134.79*

DEL ADDR:001

17-426

*All Prices Exclude GST
Please advise any discrepancies within 48 hours
Our Terms and Conditions of Quotation of Sale apply to the supply of any
goods or services listed in this invoice, unless the supply is covered by
another current written agreement between parties. Visit
www.blackwoods.com.au/TermsAndConditions.aspx to view a copy of the
terms and conditions, or call 13 73 23 to ask for a copy of the terms and
conditions to be provided to you.
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TAX INVOICE

Page No: 1

1 COPIES

Invoice Address

DEPT OF ENVIR & HERITAGE PROTECTION

69-79 DIESEL DRIVE
PAGET, MACKAY QLD 4740
PHONE: 07 4963 3800 FAX: 07 4963 3888

Blackwoods

Pl ol enhaiiel wassss of's &

A division of J Blackwood & Son Pty Limited

ABN 43 000 010 300
Invoice Number: MCNV2721 Date: 16/06/17

Method of Despatch Run No Delivery Reference

CALLING COUNTER PICKUP 01

Delivery Address
DEPT OF ENVIR & HERITAGE PROTECTION

22-30 WOODS ST MACKAY

GPO BOX 2454
MACKAY CITY 4740
BRISBANE 4001 Attn: LAURA Ph: 49996883
T R L RO
| LAURA 630630 MCNV2721
F O~ i}
i
30 DAYS 166955 LAURA 706165588702
05042887 10.000 PAIR 10.000 GLOVES LEATHER PROSAFE WARRIOR 500 M 4 11 PAIR 41,10 4.1
608/04A-001 CUST LINE NO 2
SUB-TOTAL 41,10
GST 4.11
Warehouse TOTAL 45.21
Instructions:

*PAID IN FULL BY CREDIT CARD $134.79*

DEL ADDR:001

17-426

*All Prices Exclude GST
Please advise any discrepancies within 48 hours
Our Terms and Conditions of Quotation of Sale apply to the supply of any
goods or services listed in this invoice, unless the supply is covered by
another current written agreement between parties. Visit
www. blackwoods.com.au/TermsAndConditions.aspx to view a copy of the
terms and conditions, or call 13 73 23 to ask for a copy of the terms and
conditions to be provided to you.

#l11P1#
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69-79 DIESEL DRIVE
PAGET, MACKAY QLD 4740
PHONE: 07 4963 3800 FAX: 07 4963 3888

TAX INVOICE .. ,

A division of J Blackwood & Son Pty Limited
ABN 43 000 010 300

Invoice Number: MCNV2722 Date: 16/06/17
Method of Despatch Run No Delivery Reference
1 COPIES CALLING COUNTER PICKUP 01
Invoice Address Delivery Address
DEPT OF ENVIR & HERITAGE PROTECTION DEPT OF ENVIR & HERITAGE PROTECTION
o oMo,
MACK
BRISBANE 4001 Attn: LAURA Ph: 49996883
AR MR 630631 LA
30 DAYS 166955 LAURA 706165588703
®VW
09467110 4.000 EACH 4.000 REPELLENT AEROGARD TROPICAL AERO 150GM 6.91 EACH 27.64 2.76
* DG2.1* 653/02C-006 * + BULK * CUST LINE NO 4
SUB-TOTAL 27.64
GST 2.76
Warehouse TOTAL 30.40

Instructions:
*PAID IN FULL BY CREDIT CARD $134.79*
*All Prices Exclude GST
Please advise any discrepancies within 48 hours
Our Terms and Conditions of Quotation of Sale apply to the supply of any
goods or services listed in this invoice, unless the supply is covered by
another current written agreement between parties. Visit
www.blackwoods.com.au/TermsAndConditions.aspx to view a copy of the
terms and conditions, or call 13 73 23 to ask for a copy of the terms and
conditions to be provided to you.

DEL ADDR:001

#11Py
17-426 File D Page 3 of 128




THE GOOD GUYS DISCOUNT WAREHOUSES (AUSTRALIA) P/L
A.B.N. 67 871226 719 A.C.N. 004 880 657

NORTHPOINT RETAIL, WINDMILL CROSSING

11 TRADE COURT, GLENELLA

MACKAY QLD 4740
Phone: (07) 4963 1500
Fax: (07) 4963 1501
Email: mackay@thegoodguys.com.au

Receipt/Tax Invoice

Web Order No:

e (RN s oerne JIMNEL o e
D0511305443 S0510422191 Salesperson Scott D
Customer No. 0008500539 Sales Custom(ﬂ Delivery Instructions:
DEPARTMENT OF ENVIRONMENT A goods in hold bay, to order cameras, please call customer when in
.30 WOOD STREET stock. PLS CALL LAND LINE WHEN IN....23/8 CALLED CUST MF
MACKAY QLD 4740
Phone:0749996883 Mobile:
Sales Details

SIN Brand Mode! MTHS Description Qty  Amount|

# 5065450249 NIKON VNAS10AA Coolpix A900 Black Digital Came 1 498.00
# 5065450152 NIKON VNAS10AA Coolpix A900 Black Digital Came 1 498.00
# 5064547379 SANDISK 2467054 Ultra 32GB SD Memory Card 1 28.95
# 5064547376 SANDISK 2467054 Ultra 32GB SD Memory Card 1 28.95
# 5064730589 LINDEN LIECCK15 EVA Compact Camera Case 1 14.95
# 5064730521 LINDEN LIECCK15 EVA Compact Camera Case 1 14.95

Goods Dispatched 1,083.80

# We can add Gold Service Extras to your productin the next 14 days either in-store or by calling 1300 748 190.
More information can be found at www.thegoodguys.com:au/concierge/gold-service-extras.

Payment l Amount
Goods Dispatched | 1,083.80
Security Deposits | 0.00
Deposits Applied -1,083.80
Cash on Delivery ‘ 0.00
Total f 0.00
Includes GST i 98.53
Tender L
Change 0.00
‘l o i Biller Code: 41897 Order Total || 1,083.80
@‘ Reference Number: 205104221911 Goods Taken | 1,083.80
P):WJ * B-Pay payments may take up to 3 days to process Total Tendered (Inc. Security Deposit) | 1,083.80
o Security Deposit Held* 0.00
Balance of Order ! 0.00

THIS DOCKET MUST BE PRODUCED FOR GUARANTEED SERVICE
Property in and title to all goods sold remains with The Good Guys until all monies payable have been paid in full. The goods shall be at
the customer's risk immediately upon delivery. If partially paid, the full amount of the purchase price is required within 90 days.
A cancellation fee may be charged upon cancellation of any sales order for reserved goods. Goods not taken on date of sale must
be collected within 90 days or a reasonable storage charge will be made.
SIGNATURE:

17-426 File D Page 4 of 128
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Harvey Norman: Tax Invoice 2101037459

Page 1 of 2

m
Harvey Norman® auestions? iconactus % cail02 0763 6eor

The eComm Store Pty Ltd A.C.N 145 985 815 as trustee for
The eCommerce Agency No 2 Trust ABN 14 818 873 384 trading as

HARVEY NORMAN ONLINE
Locked Bag 1
Silverwater BC NSW 1811

Tax Invoice: 2101037459
Issue date: 16/06/2017

Product Details:

Qty Price

Panasonic Lumix DMC-FT6 Digital Camera - Blue 1 $327

Product code: DMCFT6GNA

e Deliver to: Laura O'Brien, Dept. Environment &

Heritage Protection

Lowepro Volta Camera Case 10
Pouch

Product code: 680225

e Win A Trip to San Francisco

Samsung Evo Plus 32GB SDHC Memory
Card

Product code: MB-SC32D/APC

Delivery Address:

Laura O'Brien

Dept. Environment & Heritage Protection
Level 1, 22-30 Wood Street

MACKAY, Queensland, 4740

Australia

T: 0749996883

1 $10

1 $28

Paid with Credit Card: $387.90

Total Paid: $387.90
(Incl delivery: $22.90 and GST $35.26)

Billing Address:

Laura O'Brien

Dept. Environment & Heritage Protection
Level 1, 22-30 Wood Street

MACKAY, Queensland, 4740

Australia

T: 0749996883

This email has been sent by The eComm Store Pty Ltd trading as Harvey Norman Online. If you

17-426

mhtml:file://C:\Users\obrienl I\ AppData\Local\Microsoft\Windows\Temporary Intern...
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Harvey Norman: Tax Invoice 2101037459 Page 2 of 2

are not the intended recipient, please contact us and delete all copies of this message. Please
note, this email was sent from an outgoing-only address that cannot accept incoming emails.

© 2015 The eComm Store Pty Ltd ACN 145 985 815 trading as Harvey Norman Online, Locked
Bag 2, Silverwater BC NSW 1811

Website: harveynorman.com.au Email: admin.online@au.harveynorman.com

17-426 File D Page 6 of 128
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17-426

File D

«JB HI'FI

JB HIFT - Mackay
T2H43, Caneland Central
Mackay, QLID, 4740
Fhone - 07 4967 1900

TAX INVOICE - ABM 37 093 114 286

Tax Involce

" RETRIEVE PARKED 8ALE
0408442346 34064 162 14 27/08/17 13:48

Mumber of fems - 2

Hems £

'PANASONIC~ HC-VTTOMGBMN-K
CAMCORDER

E89611 484.03

“FM NOMAD COMPACT 8LR CAMERA
BAG BLACK

787821 29.00

SUBTOTAL $§ 81303
TOTAL PRICE § 513.03
02 EFTROS-VISA-MC - ONLE §  613.03
#A0B442345-1
CHANGE § 0.00

GET Inciuded $ 4884
" Indicates Taxsbls iterns
PRA GRDER MO PRABFHFC4JR

Receipl No: 408442345-162

ANZ EFTPOS —
ANZ CUSTOMER COPY €«F e
JB HIF] €
T2543 CANELAND CENTR ¢ N
MANGROVE R MAGKAY [ ]
TERMINAL 1D 00814016204 G )
MASTERCARD () CR

4528 gens]
PUR  AUD  $513.03 ﬁm__m
CBA Bus Credit r )
AD  ADO00000D41010 f ;
TVR 0000048000 € e

APEN 01 £00002 ATC 0008
APPROVED  AUITH: 070062
STAN: 168368
270817 1348
EFTPOS FROM ANZ
THANK YL FOR
YOUR CUSTOM

--------------------------

0408442346 34064 162 14 27/06/17 1348
‘Thantcyou for shopping at
JB Hi-F1 Mackay
Please retaln iPeigel Popro28
of purchase,

OUGD N VISEINN | Gt Om iTORIB 08 010 W@ 66 @10

B lease



Officeworks

e AES P MR TR RN R RN TREN e ,:.;.4‘:;1;15‘-...
P

wwu . of ficeworks.com.au
Officeworks Mackay
PH: (07) 4961 8700
0f ficeworks Ltd ABN 36 C04 763 526
TAX IRVOICE (04 2016/17) 27/06/2017
CALIDE220 $159.00
CANON LIDE220 FLATBED SCANNER

TOTAL §189.00

GST Included in Total $14.45
* GST Free item

Eft Purchase $159.00
Officeworks

Mackay QLD AU
27/06/17 13:33 43688979 041001

x%kx%% 4528 MASTERCARD
CREDIT ACCOUNT CBA Bus Credit

APSN 0001 ATC 0010 ABCO0000041010
PURCHASE AUD$ 159.00

RRN 001912738000 ( 00 YAPPROVED

AUTH 086005

Please retain receipt for return/exchange
Teanm Member: Breanna

RN RO A

27/06/72017 1:32:18 PM 9030410001912738

Tell us what you think

To provide feedback go to
of f iceworks . com.su/410

17-426 File D Page 8 of 128 ‘ase



Quote Breakdown _'all

Sellars, Miss Amelia

Order No: 1095397

QX04 - Dept of Environment & Heritage Protection

1.5 Door to Store Removal Service

Vol (m3): 16.60 Uplift Date: 22-Jun-17 Delivery Date: 30-Jun-17
Value: $13,480 From: 5/35 Norman Street To: STORE L/D
FAIRY MEADOW NSW 2519 MACKAY QLD 4740

Selected Quote

Service Description Expense
CA06 - CAMPBELLTOWN REMOVALS & STORAGE
Door to Store Removal Service $2,446.33 $244 63 $2,690.96
RLS Service $50.00 $5.00 $55.00
Storage Service $854.70 $8547 . $940.17
8 weeks @ $30.00 (ex GST) per week
18 weeks @ $34.15 (ex GST) per week
Unstow Service $50.00 $5.00 $55.00
Redelivery Service $1,681.82 $168.18 $1,850.00
Management Fee $159.68 $15.97 $175.65
Grand Total $5,242.53 $524.25 $5,766.78
17-426 File D Page 9 of 128
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Purchases made June 2017 Total

4 vari desks $2,300.00

Car fridge $1,689.00

3 operational mobiles $1,584.00

PPE x4

First aid training x4 $880.00

3 waterproof cameras $1,471.70

4 ergonomic charis $159.00

4 satchels/backpacks $396.00

Portable desktop scanner and printer $159.00

HD Camcorder $513.03

$9,151.73
Reef Budget for 2017/18
Row Labels Sum of Total_Bud Sum of YTDAct
SRL

Consumables $5,102 SO
Employee Related Expenses $362,573 $336,473
Network & Computer $6,432 $4,336
Other Expenses $5,101 S3
Telephone & Fax $1,680 SO
Travel $22,000 S434

Grand Total $402,888 $341,246
17-426 File D Page 10 of 128




e bearinmind that In

. & o AW &
¥ Es lf: | *.:z"f‘a ORI
F r). s ; \.- ¢ l{_u_ q‘_..-{: ] . ! [
' SSORIE TOWNSVILLE MACKAY
RRETOWN Py, Lid. ABN 57 056 690 307 Poslal Address: PO Box 645 Castletown Hyde Paik, Qld 4812 Streel Address: 9 Caterpillar Drive Pagel, Qld 4740
Streel Address: 311 Ingham Road Garbutl, Qid 4814 Tel: 07 4996 GO8S © T'zy: 07 4996 506L
Tel: 07 4720 0900 © Fax: 07 4720 0308 Email: sales@arbmackay.com.au
Emall: sales@arblownsville.com.au www.arb.com.au
www.arb.com.au
ORDER; 00576012
CUSTOMER ADDRESS: DELIVERY ADDRESS:
.Cash Dept.of Environment & Heritage
Protection...
Customer ABN:
SALESPERSON YOUR NO. SHIP VIA SHIP DATE TERMS DATE |PG.
Ken Furmage 0427199997 Pick Up C.0.D. 21/06/2017 | 1
QTY., ITEM NO. DESCRIPTION PRICE UNIT |DISC %| EXTENDED | CODH
laura.obrien@ehp.qid.gov.au DA T
Attn - Laura O'Brien - 0427 199
997/4999 6883
1 369 10800351 ARB 35L Fridge/Freezer $1,153.00| Each $1,153.00| GST
S/No. 10800351
1 370 10900012 ARB Transit Bag - Canvas - Blue suit $180.00| Each $180.00| GST
35L ARB Fridge
1 370 10900021 ARB Fridge Slide - Suits 35L & 47L $310.00| Each $310.00| GST
ARB Fridge-
1 370 10900010 ARB Fridge Tie Down Kit $46.00| Each $46.00| GST
Subtotal $1,689.00
PAID IN FULL!!
TO COLLECT MONDAY 26th JUNE...
aﬁ o
‘{—Q\'l q*??;l qﬁq’
&P oS
?%e A o | RATE GST SALE AMOUNT| SALE AMOUNT $1,689.00
P . «  10% $153.55 $1,535.45 FREIGHT $0.00 GST
& & 0
& QS,}.&?' & TOTAL AMOUNT  §1.689.00
«‘;é@ d‘”\ 90@ PAYMENTS | $1,689.00
\éf'@._ ,\Q,«é,sﬁo i&,\%,). -
K BN &®_‘RB Mackay BALANCE DUE $0.00
L e 2
Q oP Vo
d\ \‘\ Q' b‘-
s O & N -
Nete: Origingl pa cgg\\gge&\ 3)(9 ..xessar-l;s-are i - - |
disposed of on the s. ? 0«?\‘“ @Q’- rase Inform.us prior Flease pay on terms as stated shove. Ownership of the goods shall not t
v bhe comimiencanEnt ; A . \’[ pass to the buyer unle ss and until all amounts outstanding and due to

most casesthe removed p,
their dze, nature and conditic
circum stances.

17-426

v Ingde your vehicle due to
.z your responsibility in such

@g%‘f; P

File D

Arbtown Pty Lid have been received in full. Any goodsretumed for
\ credit must be rece fve d within 14 daysof the Invoice. Allgoods =
'\ retumed must be in original condition. A re-stocking fee may apply.

3 Page 110f 128 |



Web Order No:

Docket No:
D0511305443

THE GOOD GUYS DISCOUNT WAREHOUSES (AUSTRALIA) F/L
AB.N. 67 871226 719 A.C.N. 004 880 657
NORTHPOINT RETAIL, WINDMILL CROSSING

11 TRADE COURT, GLENELLA

MACKAY QLD 4740
Phone: (07) 4963 1500
Fax: (07) 4963 1501
Email: mackay@thegoodguys.com.au

Receipt/Tax Invoice

AT

Sales Order No:

S0510422191

{11 p— s
| Salesperson Scott D

Customer No, 0008500539
DEPARTMENT OF ENVIRONMENT A

Sales CustomeT

Delivery instructions:
goods in hold bay, to order cameras, please call customer when in

stock. PLS CALL LAND LINE WHEN IN....23/6 CALLED CUST MF

22-30 WOOD STREET
MACKAY QLD 4740
Phone:0749996883 Mobile:
Sales Details

SIN Brand Model MTHS Description Qty Amount
# 5085450249 NIKON VNAS10AA Coolpix A900 Black Digital Came 1 498.00
# 5065450152 NIKON VNAS10AA Coolpix A900 Black Digital Came 1 498.00
# 5064547379 SANDISK 2467054 Ultra 32GB SD Memory Card ) 28.95
# 5064547376 SANDISK 2467054 Ultra 32GB SD Memory Card 1 28.95
# 5064730589 LINDEN LIECCK15 EVA Compact Camera Case 1 14.85
# 5064730521 LINDEN LIECCK15 EVA Compact Camera Case 1 14.95

Goods Dispatched 1,083.80

# We can add Gold Service Extras to your product in the next 14 days either in-store or by calling 1300 748 190.
More information can be found at www.thegoodguys.com.au/concierge/gold-service-extras.

' lj | [Biller Code:

41897

1 EX |Reference Number: 205104221911
Pﬁyj i * B-Pay payments may take up to 3 dayia to process *

THIS DOCKET MUST BE PRODUCED FOR GUARANTEED SERVICE

Property in and title o all goods sold remains with The Good Guys until all monies payable have been paid in full. The goods shall be at
the customer's risk immediately upon delivery. If partially paid, the full amount of the purchase price is required within 90 days.
A cancellation fee may be charged upon cancellation of any sales order for reserved goods. Goods not taken on date of sale must

be collected within 90 days or a reasonable storage charge will be made.

SIGNATURE:

Payment t Amount
Goods Dispatched : 1,083.80
Security Deposits ' 0.00
Deposits Applied -1,083.80
Cash on Delivery | 0.00
Total i 0.00
Includes GST [ 98.53
Tender i_ _
Change 0.00
Order Total ll 1,083.80
Goods Taken 1,083.80
Total Tendered (Inc. Security Deposit) | 1,083.80
Security Deposit Held* 0.00
Balance of Order | 0.00|

17-426

File D

Page 12 of 128
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Harvey Norman: Tax Invoice 2101037459 Page 1 of 2

Harvey Norman' QUESTIONS? X ContactUs & Call 02 9763 6891

The eComm Store Pty Ltd A.C.N 145 985 815 as trustee for
The eCommerce Agency No 2 Trust ABN 14 818 873 384 trading as

HARVEY NORMAN ONLINE
Locked Bag 1
Silverwater BC NSW 1811

Tax Invoice: 2101037459
Issue date: 16/06/2017

Product Details: Qty Price

Panasonic Lumix DMC-FT6 Digital Camera - Blue 1 $327
Product code: DMCFTBGNA

e Deliver to: Laura O'Brien, Dept. Environment &
Heritage Protection

Lowepro Volta Camera Case 10 1 $10
Pouch

Product code: 680225

e Win A Trip to San Francisco

Samsung Evo Plus 32GB SDHC Memory 1 $28
Card

Product code: MB-SC32D/APC
Paid with Credit Card: $387.90

Total Paid: $387.90
(Incl delivery: $22.90 and GST $35.26)

Delivery Address: Billing Address:

Laura O'Brien Laura O'Brien

Dept. Environment & Heritage Protection Dept. Environment & Heritage Protection
Level 1, 22-30 Wood Street Level 1, 22-30 Wood Street

MACKAY, Queensland, 4740 MACKAY, Queensland, 4740

Australia Australia

T: 0749996883 T: 0749996883

This email has been sent by The eComm Store Pty Ltd trading as Harvey Norman Online. If you

17-426 File D Page 13 of 128
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Harvey Norman: Tax Invoice 2101037459 Page 2 of 2

are not the intended recipient, please contact us and delete all copies of this message. Please
note, this email was sent from an outgoing-only address that cannot accept incoming emails.

© 2015 The eComm Store Pty Ltd ACN 145 985 815 trading as Harvey Norman Online, Locked
Bag 2, Silverwater BC NSW 1811

Website: harveynorman.com.au Email: admin.online@au.harveynorman.com

17-426 File D Page 14 of 128
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17-426

File D

oI HE-FI

JB HIFI- Mackay
T2643, Caneland Central
Mackay, QLD, 4740
Fhone - 07 4967 1900
TAX INVOICE - ABN 37 093 114 286

Tax Involce

"  RETRIEVE PARKED 8ALE ™
0408442346 34064 162 14 27/06/17 13:48

Number of tems » 2

Hems §

'PANASONIC - HC-VTTOMGN-K
CAMCORDER

EBgE11 484.03

‘FM NOMAD COMPACT SLR CAMERA
BAG BLACK

7676891 29.00

SUBTOTAL & £13.03
TOTAL PRICE § 513.03
02 EFTROS-VISA-MC - ONLI §  613.03
#408442346-1
CHANGE & 0.0

GST Included § 4684
*Indlcales Taxablo lems
PDA ORDER NG PDABFHFC4JR

Receipl No: 408442345-162

R s

ANZ EFTPOS -
ANZ CUSTOMER COPY - 53
JE HIF| C
T2543 CANELAND CENTR «
MANGROVE RD MAGKAY ( ]
TERMINAL ID 00814016204 (o

MASTERCARD () CR

4628 g
PUR  AUD $813.03 ri__,,,:;?"
CBA Bus Credil [ !
AD  AGODDO0D041010 ! ;
TVR 0000048000 o i

APSN 01 C00002 ATC 0008
APPROVEDR AUTH: 070042
STAN: 168368
27006/17 1348
EFTRPOS FROM ANZ
THANK YOLI FOR
YOUR CUSTOM

04DBAAZ46 34064 162 14 27/06/17 13:48
Thankyou for ghopping el
JB HI-FI Mackay
Please retaln recelpt as proof
of purdPage 15 of 128
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www , of f lceworks . com, au
0fficeworks Hackay
PH: (07) 4961 8700
Officeworks Lid ABN 36 004 763 526
TAX INVOICE (04 2016/17) 21/06/2017

CALIDE220 $169.00
CANON LLIDE220 FLATBED SCANNER

TOTAL 189,00

GST Included in Total $14.45
* GST Free item

Eft Purchase $159.00

Officeworks

Mackay aLb AU
27/06/17 13:33 43588979 041001
KhERR 4528 MASTERCARD
CREDIT ACCOUNT CBA Bus Credit
APSN 0001 ATC 0010 AO000000041010
PURCHASE AUD$ 159.00
RRN 001912738000 ( 00 YAPPROVED

AUTH 086005

Please retain receipt for return/exchanse
Tean Member: Breanna

WE CAN
o

LR

27/06/2017 1:32:18 PM 9090410001912738

Tell us vhat you think

To provide feedback so fo
of f iceworks. com. su/410

17-426 File D Page 16 of 128
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17-426

File D

Strandbags

Mackay Q1d SB 582
Caneland Central
Shop GD 2065
Crn Victoria Street & Mangrove Road
Mackay
Phone: (7)49513346

Shop online at Strandbags.com.au

Tax Invoice

Sale

#:0582-0000201884 27/06/2017, 01:59pm
Station: 1 Served by: KP2161
2
Customer:
Laura O0’brien
Description Amount
3064958 HS ACCESS 17 COMP BP 45L Navy

2@ 89,00 : 198,00
3084342 High Sierra Access17 Backpack

1@ 99.00 ' 99.00
3155575 High Sierra Computer Backpack

16 99.00 : 99,00

Subtotal:  386.00
Includes GST: 36.00

Tendered: 396,00
Paid by

Eftpos/Visa/MC:  395.00

Staff use:

STRANDBAGS 582
MACKAY QLD
TERMINAL 14019100
REFERENCE 081792

CUSTOMER COPY
CARD NO: 4528(1)
EXPIRY DATE:
AID: A0000000041010
ATC:12  TVR:0000048000
CSN:01 3B3BAE4SFIBOTCAT

27 JUN 2017 13:59
CBA Bus Credit

CREDIT

PURCHASE $396.00
TOTAL AUD $396.00
APPROVED 00
AUTH NO: 086929
POS REF NO: 0582

ABN 52 002 696 915

Thank you for shopping with us
Please retain as prBagecy pliePase

ase



Sales Order Confirmation

STAPLES Order Number: Special Instructions STAPLES AUSTRALIA PTY LIMITED

8865709540

Date: ABN 94000728398
PRIVATE BAG 16

16/06/2017

ALEXANDRIA NSW 1435
Account Number:

10405606 www.staples.com.au
STAPLES Order Reference: ENQUIRIES 132644
NET37225850
Customer Reference:
Delivery to:
Customer Order Reference 1: DEHP - CUSTOMER SERVICES
22-30 WOOD ST .
Laura O'Brien 07 499 6926
07 4999 6883
ITEM CODE QTY ORD QTYB/O  DESCRIPTION UNIT PRICE UNIT AMOUNT GST TOTAL
18930997 4 0 gggl;r;gt Spf50+ Sunscrn 125ml Fliptop $8.95 EA $35.80  $0.00 $35.80

* Credit card details have been provided as payment for this order

Sub Total $35.80
Thank you for your order. Please note the Staples order number and use this in any enquiries with

Staples. If you have a query about your order, please call 13 26 44. GST Total $0.00

All products are supplied subject to Staples' terms and conditions set out at staplesadvantage.com.au/terms or
any company written agreement that you have in place with Staples. Some items, such as IT products and Total $35.80
furniture. have snecific return nolicies nlease refer to the above terms and conditions.
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Strandbags

Mackay Q1d SB 582
Caneland Central
Shop GD 2065
Crn Victoria Street & Mangrove Road
Mackay
Phone: (7)49513346

Shop online at Strandbags.com.au

Tax Invoice

Sale

#:0562-0000201884 27/06/2017, 01:590m
Station: 1 Served by: KP2161
2
Customer;
Laura 0O’brien
Description Amount
3064958 HS ACCESS 17 COMP BP 45L Navy

2 ® 99,00 C 198.00
3084342 High Sierra Access17 Backpack

1.@ 99.00 . 89.00
3155575 High Sierra Computer Backpack

1 € 99.00 c 99.00

Subtotal: 396.00

Includes GST: 36.00

Tendered: 396.00

Paid by

Eftpos/Visa/MC: 396.00

LR

COMMONWEALTH BANK EFTPOS
STRANDBAGS 582
MACKAY QLD
TERMINAL 14018100
REFERENCE 081792

Staff use:

CUSTOMER COPY
CARD NO: 4528(1)
EXPIRY DATE:
AID: A0000000041010
ATC:12  TVR:0000048000
CSN:01  383BAE4SFIBOTCA7

27 JUN 2017 13:59
CBA Bus Credit

CREDIT

PURCHASE $396.00
TOTAL AUD $396.00
APPROVED 00
AUTH NO: 086929
POS REF NO: 0582

ABN 52 002 696 915

Thank you for shepeingowidh us

File D .
17-426 Please retain as proof of purchase [RBleas



Strandbags

Strandbags Online 0003
Shop online at Strandbags.com.au

Tax Invoice

Sale
#:0003-2000182722 16/06/2017, 02:07pm
Station: 2 Served-by: EA1078
4
Ref No: 361926
Customer:
Description Amount
3125108 High Sierra Academic Backpack
4 @ 59,25 ; 237.00
12665 Freight - online sales
1¢9,9% c 9.95
WDV Web Deposit Voucher
=1 @ 246.95 v -246.95

W398-0000353935

Subtotal: 0.00
Includes GST: 22.45
Staff use:

A

ABN 52 002 696 915

Thank you for shopping with us
Please retain as proof of purchase

Qur Refund Policy

Ve vill gladly accept product returns where;

- The product is faulty.

- The product does not it the purpose for which it is
connonly bought.

- The product does not match the sanple or description.

. Page 20 of 128
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Order #S0O-775143 Page 1 of 3

ORDER #S0-775143

ORDER
TOTAL:
$2,300.00

Order Date: 20/6/17 Status: Pending

Shipped to:
Laura O'Brien

Dept. of
Environment &
Heritage Protection
Level 1

22-30 Wood Street
Mackay QLD 4740
Australia
0749996883
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Order #S0O-775143 Page 2 of 3

B~ Pro Plus™
- Size: 36 inch
Colour: Black
SKU: 49900

Quantity: 4
Price: $575.00
Subtotal: $2,090.91

Order Billed Payment
Summagy,090.91 to: Method:
SubtotalppE R Laura Card
(4 $209.09 O'Brien Ending
items): $2,300.00 Dept. of  1n *4528
Shipping: Environment
Tax: &
Order Heritage
Total: Protection

Level 1

22-30

Wood

Street
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Mackay
QLD
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Australia
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Department of Environment and Heritage Protection

2015/2016 Interim Reef Compliance Program
Minerals and North Queensland Compliance

Overview

The interim reef compliance program commenced with a focus on communication and education, developed with
the intent of working collaboratively with industry to achieve practice change.

The program started with the training of experienced regional compliance staff in the relevant provisions and
requirements under the EP Act, and the basics of operating cane enterprises. This provided a base for an informed
engagement with growers that recognises some of the on-ground challenges.

Engagement with industry was initiated by meeting with regional industry organisations to introduce ourselves,
explain the program and our approach, and establish lines of communication. As a result these entities have
provided information on the compliance program to the growers they engage with, and been able to respond to or
redirect enquiries on the reef compliance program.

The on farm compliance activities were started by putting a call out to industry seeking volunteers to be part of the
initial roll out. We received five responses from high profile growers and undertook compliance inspections with
them. This enabled industry to form a view on the program in a controlled manner, and allowed compliance staff to
develop their approach and engagement skills.

Compliance staff then initiated proactive compliance activities with growers. Overwhelmingly these were productive
engagements, with an open dialogue between ourselves and growers. Initial indications during those engagement
is that the majority will result in some level of practice change where needed, and this will be verified during follow
up inspections in the 16/17 financial year.

Training

Despite the existing compliance capacity within MaNQC, the unique nature of agricultural Environmentally Relevant
Activity (ERA) regulation required a period of training and capacity building in staff to develop an understanding of
both the industry and the specific Environmental Protection Act 1994 provisions associated with sugar cane
farming.

Training was supported internally by contributions from the training and education unit, strategic compliance and
the Reef Water Quality team as well as industry contributions from individual growers.

Key milestones include:

e 10 experienced regional compliance staff trained in nutrient requirements under the reef protection measures
and engagement with cane industry (8 of these staff remain in the work unit).

e Training included both office based and on farm learning (3 Burdekin and 3 Wet Tropics farms).

e Held a regional workshop following the completion of voluntary inspections to review the outcomes and what
was learnt, and ensure a common understanding and consistency of approach amongst compliance staff.

Engagement with cane industry

It was acknowledged that in light of an absence of regulatory engagement with the sugar cane industry for a period
of at least 3 years, significant investment was desirable in engaging with regional industry representatives to
establish rapport and a foundation for ongoing working relationships.

Key milestones included

e Thirty one meetings with regional cane industry entities (grower collectives, productivity services and mills),
other government departments providing information on the proposed compliance program and nutrient
requirements and establishing an open line of communication.

e Met with the natural resource management groups NQ Dry Tropics and Terrain (via the Wet Tropics Sugar
Industry Partnership).

Queensland
Government




2015/2016 Interim Reef Compliance Program
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Departments

e Established and manned a stall at the NQ field days resulting in engagement with an estimated 40 growers.

e As a result of meetings Burdekin Productivity Services and Farmacist included information on the interim
compliance program in their Burdekin shed meetings, which were attended by 281 growers which is about 53%
of the growers in the Burdekin.

Compliance activities

Given funding delays and the need to undertake recruitment, training, industry engagement and compliance
planning prior to commencement of compliance inspections, the on ground site inspections commenced in March
2016.

Initial site inspections were conducted in consultation with industry on a voluntary basis. The grower collectives
and productivity services were provided with an invitation to voluntarily participate in the first compliance
inspections of the program. Five volunteers responded with two in the Burdekin, two in the Herbert and one from
South Johnstone.

The KPI milestone for inspection targets was based on a pro-rata ratio of reef versus substantive MaNQC
establishment. Given that eight of the forty eight compliance staff are reef funded the agreed inspection rate target
KPI was 16% of the total number of pro-active compliance inspections undertaken during the period of the
program.

Inspections commenced in March 2016 and in the period March to June 2016 a total of 189 pro-active inspections
were conducted by MaNQC. Of this total, 27 inspections were on farm reef compliance inspections which equates
to only 14.3% of all proactive inspections.

Notwithstanding this MaNQC also conducted 4 inspections of Sugar Mills with the express intent of sampling water
quality ion on-site water containment structures to better understand the potential for nutrient discharge from this
part of the industry. The inclusion of these additional 4 inspections increases the inspection rate to 16.4% which
meets the KPI target of 16%.

Key milestones included:

e Undertook a round of voluntary compliance inspections to start the compliance program which resulted in
engagement with 5 high profile growers (2 Burdekin, 2 Herbert, 1 South Johnstone).

e Undertook subsequent proactive compliance made up of 15 level B inspections, 7 desktop inspections and a
further 4 activities still subject to finalisation (2 obstructionist behaviour, 1 illness and 1 rescheduling of meeting
time).

e The above compliance activities engaged with agricultural enterprises that cover approximately 8,698 hectares
(area under cane hasn’t been calculated), see attached maps.

2
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2015/2016 Interim Reef Compliance Program

Inspections

B Farm Inspections
H Desktop Inspectrions
1 Subject to finalisation

M Sugar Mill Inspections

e Undertook 4 site visits of mills to sample and test water quality in storages with potential for discharge.
(Mulgrave, Tully, Victoria and Inkerman). The sampling did not provide any indicative results in relation to Mills
as a potential source of nutrient discharge to the receiving environment however it was acknowledged that the
timing of inspection and sampling was at the end or after the crushing season and it is desirable to repeat the
sampling during times of peak crushing during the 2016 season.

Practice Change Monitoring

In light of the current educational approach to compliance within the industry and the need to establish a systematic
methodology to targeting on farm inspection effort there is an acknowledgement that re-visitation of individual
growers at short intervals will impede the total number of farms being accessed and may be counterproductive in
developing trust and transparency within industry, particularly when industry is dominated by an ageing
demographic and revenue is one of the primary drivers for practice change.

In the early stages of the compliance program it is envisaged that while the detection of non-compliance in
individual growers requires follow-up inspection, this inspection may not require site visitation initially and a
program of contact calls with non-compliant farmers within a defined interval (4-6mths) may be an alternative
solution to recording practice change while also providing an opportunity to undertake a desktop risk evaluation
regarding the need to visit the site.

Information garnered as a result of contact calls can be later verified or may be otherwise confirmed through the
development of relationships with other key organisations including the Department of Agriculture Fisheries and
Forestry or other extension service providers.

Water quality monitoring

Minerals and North Queensland Compliance is currently contributing to the Department of Science, Information
Technology and Innovation (DSITI) Healthy Waterways Program.

The DSITI program is sponsored through the healthy Waterways initiative of the Office of the Great Barrier Reef
(OGBR) with the aim of developing a healthy waterways report card for the region.

DSITI developed a program of estuary monitoring in the region utilising existing Receiving Environment Monitoring
Programs with the addition of three extra waterways to support the data set. MaNQC is currently supporting the
sampling program for the additional three waterways, the Daintree River, the Hinchinbrook Channel and the
Moreshy River.

The monitoring is sampling for Nutrients (filtered and total), Chlorophyll, General YSI water quality parameters (pH,
Conductivity, Temperature, DO, Turbidity and depth) and determining water transparency using a Secchi Disc.

3
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2015/2016 Interim Reef Compliance Program

The sampling effort is contributing to OGBR outcomes in concert with DSITI but is also enabling the skills
enhancement of compliance officers engaged in the reef compliance program. These are water quality monitoring
skills that will be used during the course of the compliance program delivery.

The current resource investment from MaNQC is 3 days per month.

WET TROPICS ESTUARY SITES

Daintree  Menitored by EHPIDSITI

Dickson Inlet 0 orea by Douglas Shire (DSITI Suppert)

Barron Monitored by Cairns Regional Council (DSITI Support)

Trinity Inlet Menitored by Cairns Regional Council (DSITI Support)

Mulgrave;’Russe" Monitored by Caims Regional Council (DSITI Support)

————

Joh nstone Monitored by Cassowary Coast Regional Council (DSIT] Support)

Moresby Monitored by EHP/DSITI

Hinchinbrook Channel Menitered by EHP/DSITI

i

"

1

Key learnings

Initial indications are there is significant ground to be made with growers in the communication and education end
of the compliance spectrum.

The de-prioritisation of reef compliance following the previous program resulted in a widespread decline in
compliance with the reef protection measures.

Interpersonal interactions significantly affect the outcomes of compliance engagements.

The department's renewed focus on the reef protection measures is prompting growers to amend their practices,
particularly around record keeping.
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2015/2016 Interim Reef Compliance Program

Key issues identified

Lack of/difficulty of access to landholder information (who owns what) along with contact details is a significant
impediment to the compliance program.

The current CPM only partially covers the cane growing area, and a significant revision of input data and decision
rules for compliance prioritisation is required.

Data capture and management systems require improvement to allow feedback and monitoring of compliance
effort and results over time.

Priority actions

e Recruitment to regional Senior Program Officer position to replace the former Starategic compliance support
function and develop an enhanced 2016 / 2017 Reef Tactical Compliance Plan

e Spatial data project to consolidate existing information, improve data capture and management, provide
framework for risk based compliance targeting, identify key knowledge gaps, and support compliance planning
and reporting, including practice change measuring. (initiated: Spatial Analysis Group and Senior Program
Officer)

e Review existing knowledge of risk factors for nutrient loss from cane farms to identify measures to inform
revised CPM and assess feasibility of targeted water quality monitoring. (project for acting Program Coordinator
during August)

e Develop revised method for compliance prioritisation. (Senior Program Officer and Program Coordinator)

e Undertake training of an additional 8 compliance staff.

e Develop a water quality monitoring project for OGBR consideration.

2016/2017 Program

The focus for quarters one and two will be on preparation and planning of the compliance program. Key actions
during this period are the setup of system/s for data capture and management, the development and
implementation of a framework for compliance prioritisation, the creation of a base data set that includes land
owner and contact information, scoping of potential hotspot monitoring activities to inform compliance actions,
ongoing communication with industry stakeholder groups, and planning and preparation for on farm compliance
activities.

This pro-active planning cycle and industry engagement investment also critically aligns with the harveting cycle of
the industry. The July to November period is the most active period for the industry and a time when EHP
compliance officers are likely to contribute to significant angst amongst growers if required to acquiesce to
regulatory inspections while competing commercial harvesting pressures are at their greatest. Notwithstanding this
a strategic level of on farm inspections will still be planned during the first two quarters around those growers that
have less demanding harvest pressure.

With the programs current focus on communication and education on farm compliance activities will be focussed in
quarter three and four. This is the quieter time of year for cane growers and focussing our on farm activities then
will increase the potential that growers will be receptive during our engagement. Additionally this will reduce the
potential for negative interactions and staff safety issues by avoiding the time of year when growers can be time
pressured and subject to high stress levels. The shortened time period for on ground activities will be offset by the
expansion of the reef trained workforce with an additional 8 staff.
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Department of Environment and Heritage Protection

2016/2017 Interim Reef Compliance Program
Quarter 1 update
Minerals and North Queensland Compliance

Training

The development of a revised reef compliance training package is underway with delivery to Townsville and Cairns
staff planned for 25-26 October in Cairns and early November in Townsville. Training will involve both and office
and field component aimed at familiarising officers with both the reef compliance work and the general operation of
cane farms. The expansion of the reef trained compliance workforce is a key activity in the first half of this financial
year and will contribute to an increased on farm compliance output.

Engagement with cane industry

Engagement with industry groups has been ongoing and focussed on keeping growers representative groups up to
date with our compliance presence and seeking feedback on any compliance related issues that have cropped up.
Engagement in Quarter 1 has occurred with 9 industry bodies.

Compliance activities

Eleven proactive farm compliance activities were initiated in Quarter 1. Of these four *** have been finalised with
the remainder in progress. Mapping is provided below.

Four mill inspections that assessed compliance against the beneficial use agreement for mill by products were
undertaken in Q1 (Invicta, Pioneer, Victoria, Macknade).

Data Capture and Management

Data sets relevant to the compliance program relating to land ownership and contact information that are held by
the department were identified and sourced. Following this a project utilising Spatial Support Services was initiated
for the development and ongoing management of a ArcGIS geodatabase to capture and manage ESR reef
compliance and monitoring activities. The database is intended to incorporate owner and contact information for
properties captured by chapter 4A of the EP Act, compliance effort and outcomes, follow up actions, monitoring
effort and results, and to link and interact with the compliance prioritisation, and Connect when it comes on line.

Currently the assigned GIS analyst has been provided the data sets, sourced additional data to support the
database and is aligning the data sets so they can be integrated. While improving on our current situation it is
expected there will still be shortcomings in our knowledge of who is undertaking agricultural ERA's where. The
sourcing of reliable information to underpin our compliance program needs to be a key focus into the future.

Compliance Prioritisation

Work was undertaken to review the existing knowledge of water quality impacts and risks, particularly focussing on
nutrient loss from cane, to inform the 2016/2017 compliance program and identify key data gaps. This is included
as attachment 1.

From this review a compliance and prioritisation approach was developed to help target compliance effort.
Compliance effort will be focussed based on a relative assessment of a basin's potential importance for reef water
quality; considering the modelled anthropogenic DIN load, the number of sub catchments within a basin modelled
as having elevated DIN export rates from sugar, and the relative DIN risk to the COTS initiation zone. Within basin
effort is then focussed on those sub catchments with higher modelled DIN loss rates from sugar.

Wet Tropics basins have been grouped as:

High Priority

Mulgrave - Russell

Queensland
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2015/2016 Interim Reef Compliance Program

Johnstone

Tully

Medium Priority
Daintree
Mossman

Herbert

Low Priority
Barron

Murray

The prioritisation document is included as attachment 2.

Information is not yet available to focus sub catchment effort within the Burdekin cane area as per the Wet Tropics
basins, and sources such as the draft Burdekin WQIP Spatial Prioritisation Report did not identify significant
differences in pollutant load between cane areas. At this point cane in the Burdekin will be treated as a priority in
the compliance planning and effort will be distributed across the cane area.

Recruitment

An ASD has been developed and a position number created for the Senior Program Officer position. Recruitment
will occur during quarter 2.

Practice Change Monitoring

In light of the current educational approach to compliance within the industry and the need to establish a systematic
methodology to targeting on farm inspection effort there is an acknowledgement that re-visitation of individual
growers at short intervals will impede the total number of farms being accessed and may be counterproductive in
developing trust and transparency within industry, particularly when industry is dominated by an ageing
demographic and revenue is one of the primary drivers for practice change.

In the early stages of the compliance program it is envisaged that while the detection of non-compliance in
individual growers requires follow-up inspection, this inspection may not require site visitation initially and a
program of contact calls with. non-compliant farmers within a defined interval (4-6mths) may be an alternative
solution to recording practice change while also providing an opportunity to undertake a desktop risk evaluation
regarding the need to visit the site.

Information garnered as a result of contact calls can be later verified or may be otherwise confirmed through the
development of relationships with other key organisations including the Department of Agriculture Fisheries and
Forestry or other extension service providers.

Water quality monitoring

Minerals and North Queensland Compliance is continuing to contribute to the Department of Science, Information
Technology and Innovation (DSITI) Healthy Waterways Program. The current resource investment from MaNQC is
3 days per month.

2
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2015/2016 Interim Reef Compliance Program

WET TROPICS ESTUARY SITES

Daintree  Menitored by EHPDSITI

Dickson Inlet 1 iorea by Douglas Shire (DSITI Support)

Barron Monitored by Caims Regional Council (DSITI Support)

Trinity Inlet Monitored by Cairmns Regional Council (DSITI Support)

MulgraveIRusse" Monitored by Cairns Regional Council (DSIT) Support)

———

Joh nstone Monitored by Cassowary Coast Regional Council (DSIT! Support)

Moresby Manitored by EHP/DSITI

Hinchinbrook Channel Monitored by EHP/IDSIT
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Key issues identified

Lack of/difficulty of access to landholder information (who owns what) along with contact details is a significant
impediment to the compliance program. Options to address this knowledge gap need to be a key focus to support
the compliance effort.

Data capture and management systems require improvement to allow feedback and monitoring of compliance
effort and results over time.

Priority actions for quarter 2

e Continued roll out of farm based compliance activities

e Recruitment to regional Senior Program Officer position to replace the former strategic compliance support
function and develop an enhanced 2016 / 2017 Reef Compliance Plan

e Spatial data project to consolidate existing information, improve data capture and management, provide
framework for risk based compliance targeting, identify key knowledge gaps, and support compliance planning
and reporting, including practice change measuring. (initiated: Spatial Analysis Group and Senior Program
Officer)

e Undertake training of an additional 8 compliance staff.
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Department of Environment and Heritage Protection

2016/2017 Interim Reef Compliance Program

Quarter 2 update
Minerals and North Queensland Compliance

Compliance activities

Twenty five proactive farm compliance activities were initiated in Quarter 2. Of these inspections twenty have been
finalised with twelve of the sites compliant, eight non-compliant and the remainder under assessment. Mapping is
provided below.

A total of 20% of the quarter two inspections were dedicated to revisiting farms that had previously demonstrated
non-compliance.

All of the revisited sites demonstrated an improvement in practices, amending N -and P application rates
to align with the method, actively working to BMP accreditation, and initiating soil testing. There has been no non-
compliance has been detected which has yet necessitated the escalation of enforcement from education to official
warning.

The second quarter compliance effort was structured to recognise and account for the temporal industry wide
investment in crop harvest and the third quarter compliance effort will demonstrate a 100% increase in inspection
rate. This planning methodology is a reflection of collaborative industry engagement and the seasonal opportunities
for productive compliance inspection effort.

Of note: One of the revisited farms was non-compliant. However, while'not being compliant with the chapter 4A
conditions at the revisit, nitrogen application rates have reduced and a range of farm practices to reduce nutrient
loss have been implemented. This farm has continued to be actively engaged with compliance officers and is
currently exploring the accreditation of an environmental risk management plan (ERMP) as an alternative means of
achieving compliance. Environmental Services and Regulation (ESR) compliance have been liaising with Reef
Water Quality staff in an endeavour to work with the farm to achieve compliance.

Engagement with cane industry

Engagement with industry groups has been ongoing and focussed on keeping growers representative groups up to
date with compliance activities and to continue to build rapport and relationships with industry.

Compliance program updates are being subsequently communicated to industry group members, raising
awareness and maintaining profile.

Ongoing dialogue with industry groups has further served to solicit feedback on compliance related issues that
have been raised by their members. To date this communication has been well received and our engagement with
these groups constructive.

During the second quarter an additional 3 industry groups (Canegrowers Mossman and Mareeba, and Australian
Cane Farmers Association Mossman) were engaged. These were pre-emptive meetings in advance of compliance
activities starting in those areas.

Training

Reef compliance training was delivered in Cairns 25-26 October and Townsville 24-25 November. Training
involved an office and field component familiarising officers with both the reef compliance work and the general
operation of cane farms.

An additional 13 regional compliance officers were trained during these two sessions. An additional round of office
based training has commenced in the third quarter to capture the intake of employees that commenced in the new-
year.

Further training is planned for quarter three and four to build capacity with Central Region staff prior to the
expansion of the Reef compliance program into the Mackay/Whitsunday regulated area in the 2017/2018 financial
year.

Queensland
Government




2015/2016 Interim Reef Compliance Program

Data Capture and Management

Spatial Support Services provided the reef compliance program with a georeferenced database developed using
existing department held data on agricultural ERA's (primarily data from original reef compliance program). The
region subsequently developed the necessary spatial attributes to capture the compliance effort and outcomes
from the current compliance program.

The new data capture practise compliments the historical information and is an effective tool to record, track and
plan compliance effort.

The customised reef CaRE package being delivered through the ESR project unify team has been aligned with the
existing data capture methodology to deliver better efficiency in future reef compliance activities and to ensure
consistency of compliance delivery once CONNECT is released for compliance during 2017.

While the above work has significantly improved the ability to plan and record and track compliance effort, data
capture and management will continue to be a significant focus in the third quarter particularly with the need to
develop a prioritisation model for the Mackay/Whitsundays.

Compliance Prioritisation

The compliance prioritisation approach developed in the first quarter is continuing to guide the roll out of field
compliance activities.

Targets for the third quarter compliance activities have been identified and allocated to ESR Minerals and North
Queensland Compliance (MaNQC) teams. These include revisitation of approximately 40% of the non-compliant
sites identified to date.

Expansion of reef compliance activities into the Mackay/Whitsundays regulated areas will result in resource
allocation being directed to spatially relevant compliance prioritisation and planning during the third and fourth
quarters in preparation for the 2017/2018 reef compliance program.

Establishment Management

Establishment attrition and career progression caused three reef funded positions to be vacant during the second
quarter but subsequent recruitment strategies have resulted in the positions being filled at the commencement of
the third quarter.

Irrespective of any ongoing vacancy management, the reef inspection rate has continued and is on track for KPI
delivery at the end of quarter four based on total funded FTE positions.

The Senior Program Officer position was recruited to in the third quarter as a crucial position supporting the
planning and compliance prioritisation associated with the program.

Continuation and expansion of the program will necessitate establishment management processes during the third
quarter to create and recruit new positions and to also retain existing trained staff through contract extension.
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Water quality monitoring

Minerals and North Queensland Compliance is continuing to contribute to the Department of Science, Information

Technology and Innovation (DSITI) Healthy Waterways Program. The current resource investment from MaNQC is
3 days per month.

WET TROPICS ESTUARY SITES

Daintree  Menitored by EHPIDSITI
b Dickson Inlet Maonitored by Douglas Shire (DSITI Support)

Ban’gn Monitored by Cairns Regional Council (DSITI Support)

Trin it}" Inlet  Menitered by Cairns Regional Council (DSITI Support)
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"
M Mulg rave/Russell Monitored by Cairns Regional Council (DSITI Support)
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Key issues identified

Lack of/difficulty of access to landholder information (who owns what) along with contact details is a significant
challenge to the compliance program.

Options to address this knowledge gap have been a key focus to support the compliance effort and have been
augmented with the appointment of a Senior Program Officer to support planning. A second Senior Program
Officer will be considered during the third and fourth quarters to support expansion of the compliance effort in the
Mackay/Whitsunday region.

Data capture and management systems require further development to streamline data capture as well as allow
feedback and monitoring of compliance effort and results over time.

The program is currently delivering within budget and is on track for KPI delivery.

Priority actions for quarter 3

e Continued roll out of farm based compliance activities

e Spatial data project to consolidate existing information, improve data capture and management, provide a
framework for risk based compliance targeting, identify key knowledge gaps, and support compliance planning
and reporting, including practice change.

Undertake training of new recruits.

Develop materials and hold a trade stall at the Step Up conference 27-29 March in Mackay

Continue to work with Project Unify team to streamline future reef compliance data capture and reporting.
Undertake compliance prioritisation and planning for expansion of the program to the Mackay/Whitsunday
region.

e Support training, capacity building and industry engagement in Central Region.

Quarter 2 Compliance effort mapping
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2016/2017 Interim Reef Compliance Program

Quarter 3 update
Minerals and North Queensland Compliance

Compliance activities

Forty nine compliance inspections were scheduled in quarter three (Q3). Given the difficulties created by the lack of
reliable client information, over the course of the quarter officers attempted to contact 57 growers in an effort to
achieve the planned numbers. Of these 39 were able to be contacted and an inspection/audit was carried out
during the quarter, with an additional three carry over from Q2 giving a total of 42 compliance activities for the
quarter.

Of the 39 Q3 proactive farm compliance activities, 13 of the sites were compliant, 19 non-compliant and seven are
still under assessment. Mapping is provided below.

Ten of the scheduled Q3 inspections were dedicated to revisiting farms that had previously demonstrated non-
compliance. Of these seven were undertaken and two of these had not reached compliance which resulted in the
issue of formal warnings to the growers concerned. Officers discussed the action and implications of continued
non-compliance with the growers concerned and both have indicated they are going to take the necessary steps to
become compliant. Of the three scheduled that weren't complete one had sold the property, one hadn't had
sufficient time elapse to allow assessment of compliance and was postponed (i.e. they hadn't yet undertaken the
required activities like planting), and one was unable to be scheduled during the quarter and is carrying over to Q4.

The reef inspection rate has continued and is on track for KPI delivery at the end of quarter four based on total
funded FTE positions.

Engagement with cane industry

Engagement with industry groups has been ongoing and focussed on continuing to build rapport and relationships
with industry. Ongoing dialogue with industry has served to solicit feedback on compliance related issues that have
been raised, and allow these to be addressed quickly facilitating a constructive relationship with Industry.

During the third quarter an additional 2 industry groups (Canegrowers Proserpine and Mackay) were engaged
along with the Mackay Area Productivity Services and Reef Catchments NRM group in preparation of the
compliance program roll out in the Mackay Whitsunday area. The planned meetings with these groups were
postponed as a result of cyclone Debbie and will be rescheduled for quarter 4.

A trade stall was booked and prepared for at the Australian Cane Farmers Association Step Up conference in
Mackay. This was cancelled due to Cyclone Debbie and has been rescheduled to 2018.

Engagement with the Wet Tropics Sugar Industry Partnership resulted in them briefing 25 regional staff on the farm
nutrient management planning they are undertaking.

Training

Reef compliance training was delivered in Cairns 19 January and Townsville 12 January and 13 March to
familiarise officers with the reef compliance work. An additional 11 regional compliance officers were trained during
these three sessions.

Sugar Research Australia was engaged and delivered 6 Easy Steps training in both the Cairns and Townsuville
offices, to familiarise staff with the industry standard the approved method was derived from. 25 staff attended
these sessions.

Further training is planned for quarter 4 to build capacity with Central Region staff prior to the expansion of the
Reef compliance program into the Mackay/Whitsunday regulated area in the 2017/2018 financial year, and train
temp staff engaged in the compliance and customer service group during Q3.

Queensland
Government
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Data Capture and Management

The compliance data capture is ongoing and provides an effective tool to record, track and plan compliance effort.
In the Burdekin and Wet Tropics areas, a historical cane farm spatial layer developed in 2010 has now been
verified against land use mapping (QLUMP 2009), aerial imagery, and for planned or inspected properties, against
the Queensland Valuation and Sales (QVAS) database for land ownership. This layer will continue to be updated
for land owner and responsible farming entity into Q4. A mailing list is now also available for property owners in the
Wet Tropics area based on QVAS information. Mailing lists for the Burdekin and Mackay-Whitsunday areas will be
completed in Q4.

The customised reef CaRE package being delivered through the ESR project unify team has been aligned with the
existing data capture methodology to deliver better efficiency in future reef compliance activities and to ensure
consistency of compliance delivery once CONNECT is released for compliance during 2017.

Work is underway to source relevant data to inform a compliance prioritisation for the Mackay Whitsunday area and
look for opportunities to refine the existing approach for the Wet Tropics and Burdekin.

While the above work has significantly improved the ability to plan and record and track compliance effort, data
capture and management will continue to be a significant focus in the fourth quarter particularly with the need to
develop a prioritisation model for the Mackay/Whitsundays.

Compliance Prioritisation

The compliance prioritisation approach developed in the first quarter is continuing to guide the roll out of field
compliance activities.

Use of remote sensing technologies to identify potential areas of higher nutrient input is currently under
development. Use of a drone was investigated but presents challenges in relation to the limited area of operation.
Alternative imagery and processing methodologies will be investigated further in Q4.

Targets for the fourth quarter compliance activities have been identified and allocated to ESR Minerals and North
Queensland Compliance (MaNQC) teams. 25% of these are revisits of non-compliant sites.

Expansion of reef compliance activities into the Mackay/Whitsundays regulated areas will result in resources being
directed to spatially relevant compliance prioritisation and planning during the fourth quarter in preparation for the
2017/2018 reef compliance program.

Establishment Management

None of the reef funded positions were vacant during the third quarter.

Contract extensions were undertaken for 5 reef funded positions to take them through the 2017/2018 financial year
The Senior Program Officer position is going through a recruitment process to fill it for the 2017/2018 financial year.

With the additional workload to bring the Mackay Whitsunday area on line an extra short term temp Senior Program
Officer has been appointed for Q4 to assist with the intelligence and planning.

2
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Water quality monitoring

Minerals and North Queensland Compliance is continuing to contribute to the Department of Science, Information

Technology and Innovation (DSITI) Healthy Waterways Program. The current resource investment from MaNQC is
3 days per month.
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Key issues identified

Lack of/difficulty of access to grower information (who is undertaking the regulated activity and where are they
doing it) along with contact details is a significant challenge to the compliance program.

Options to address this knowledge gap have been a key focus to support the compliance effort and have been
augmented with the appointment of a Senior Program Officer to support planning. A second Senior Program
Officer has been engaged for the fourth quarter to support expansion of the compliance effort in the
Mackay/Whitsunday region.

As growers don't hold an EA or equivalent document that clearly sets out what's required, officers regularly
encounter growers who convey they are uncertain what's expected of them. Options and opportunities to address
this will be investigated and pursued during Q4.

Data capture and management systems require further development to streamline data capture as well as allow
feedback and monitoring of compliance effort and results over time.

The program is currently delivering within budget and is on track for KPI delivery.

Priority actions for quarter 4

e Continued roll out of farm based compliance activities

e Continue spatial data work to consolidate existing information, improve data capture and management, provide
a framework for risk based compliance targeting, identify key knowledge gaps, and support compliance planning
and reporting, including practice change.

Undertake training of new recruits.

Hold a trade stall at the Grow and Show 12 and 13 May at Mio College, Clare

Continue to work with Project Unify team to streamline future reef compliance data capture and reporting.
Undertake compliance prioritisation and planning for expansion of the program to the Mackay/Whitsunday
region.

e Undertake training, capacity building and industry engagement in Central Region.

Quarter 3 Compliance effort mapping
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Department of Environment and Heritage Protection

2016/2017 Reef Compliance Program
End of financial year report
Minerals and North Queensland Compliance (MaNQC)

Overview

The reef compliance program funds nine full time employees (FTE) to administer the regulatory provisions of
Chapter 4A of the Environmental Protection Act 1994 (the Act). Based on the ratio of reef funded to base funded
compliance and customer service staff, the fundamental key performance indicator (KPI) for the reef compliance
program is the delivery of a pro-rata reef inspection contribution towards the annual gross regional compliance
inspection total. The reef funded positions constitute approximately 17% of the regional compliance workforce.

During the 2016/2017 financial year, MaNQC completed 124 reef compliance activities. This included both
physical inspections (grower meetings), and desktop audits, and for the purpose of the program are all referred to
as inspections. This translates to approximately 20% of the total number of inspections conducted within the region
and exceeded the KPI requirement.

Twenty-two (22) of the reef compliance inspections were revisits to sites. Only five (5) of the farms originally non-
complaint were identified with on-going non-compliance upon re-inspection. Two of these matters were responded
to through escalation of the compliance response to a warning notice and the response on the remaining three has
been on hold while issues regarding the enforceability of Chapter 4A were resolved.

Industry engagement and staff training was a significant resource investment during the fourth Quarter of the
financial year. The timing of the investment was in preparation for the commencement of compliance activities in
the Mackay Whitsunday area with the inaugural compliance activities scheduled for the first Quarter of the
2017/2018 financial year.

Compliance activities and results

Quarters one and two align with the greater part of the sugar cane industry harvest or crushing season.
Consequently the majority of inspection investment for MaNQC has been focussed during quarter three and
quarter four at a time when Authorised Officers are most likely to be able to review records and practices without
impeding agricultural productivity. Figure 1 below shows the number of inspections by quarter for the program to
date.

INSPECTION NO. BY QUARTER
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Figure 1. Quarterly inspection numbers for each priority catchment.

Inspection outcomes are recorded as one of seven categories as detailed in Table 1 below. Results for the
2016/2017 financial year are presented in Figure 2. Of the 124 inspections, 54 (43%) were identified as non-
compliant with the requirements of Chapter 4A of the Act at the time of engagement.

Inspection Result

Growers included in category

Compliant

Records were audited against Chapter 4A requirements of the Act, and assessed as
compliant.

Non-compliant

Records were audited against Chapter 4A requirements of the Act, and assessed as non-
compliant.

Best Management Practice
(BMP) accredited

Growers who are accredited under the Smartcane BMP program.

Practice change program

Captures growers who at the time of engagement are actively engaged in a program that
when implemented change farm practices to be compliant. Currently this category
includes growers who are actively engaged in BMP, or involved in the RP161C Complete
Nutrient Management Planning for Cane Farming (RP161) program. Audits of growers
involved in both of these are postponed for 12 months to allow time to complete.

No relevant activity

Where at the time of a revisit the grower had yet to undertake the necessary activity/s to
demonstrate a return to compliance.

Postponed

Where due to personal circumstances, such as ill-health in the family, the scheduled
compliance activity was postponed.

No longer farming

Growers who have ceased farming cane. This is verified and the new grower added to
the upcoming compliance schedule where the activity has been sold/transferred
ownership, or removed from our data if the activity has ceased.

Table 1. Categories of inspection results.
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INSPECTION RESULTS
2016 - 2017 Financial Year

No Relevant Activity 2%

Postponed 2%

Figure 2. Inspection results (%) for the 2016-2017 financial year.

Figure 3 shows the inspection results by priority catchment. Note the small sample size means this should only be
interpreted as a presentation of what was found and not representative of broader trends across the priority
catchments.
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INSPECTION RESULTS BY PRIORITY CATCHMENT
2016-2017 Financial Year (%)

60
50
” 40
(=
=
-
o 30
(¥ 9
(@]
(=]
= 20
10 :
0 - D —
Burdekin Wet Tropics
BASIN
W Non-Compliant B Under Assessment B Compliant H BMP Accredited
Practice Change Program M No Relevant Activity B Postponed I No Longer Farming

Figure 3. Inspection results (%) for each priority catchment for.the 2016-2017 financial year.

The reasons for the assessed non-compliance against Chapter 4A requirements are presented in figure 4 for each
priority catchment. Again the small sample size means this should be read as a presentation of what was
encountered and not indicative of broader trends in the respective areas.

Please note the reasons for non-compliance are not mutually exclusive and one client may be non-complaint for
multiple categories. These reasons are often interrelated, and the failure to keep the required records and
undertake soil testing are primary drivers of non-compliance for both catchments.

NON-COMPLIANCE REASONS
2016-2017 Financial Year
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Figure 4. Summary of the reason(s) for non-compliance within each priority catchment for the 2016-2017 financial
year.

17-426 File D Page 55 of 128



2016/2017 Reef Compliance Program

Figure 5 shows the outcomes of 22 revisits during the financial year, to sites identified as either Non-compliant or
Under Assessment in the initial inspection. Of these, five were assessed as still non-compliant. Two of those were
issued formal warnings, and the response on the remaining three has been on hold while issues regarding the
enforceability of Chapter 4A were resolved.

REVISIT OUTCOMES

No Relevant
Activity
9%

Compliant
23%

Non-
Compliant
23%
BMP
Accredited

Figure 5. Summary of inspection results following revisit during the 2016-2017 financial year.

The results of this year's compliance activities have been provided to DAF for incorporation into the Paddock to
Reef modelling program. This information will be used to inform the modelling of water quality benefits gained from
reef funding.

Future planning and work

The inspection targets for the 2017/2018 financial year will be based on an inspection number per FTE per month
in line with the new approach to compliance planning in ESR. For Northern Region this will equate to 207
compliance activities for the financial year, increasing from the 124 for the 2016/2017 financial year. The Mackay
office staffing will equate to 110 compliance activities for the year.

The significant investment in the identification, collation and cleansing of available data, along with staff training in
open source investigation techniques, has significantly improved our ability to contact growers. Work in this space
will continue and may include the use of statutory notices under the Act to access industry held data such as mill
records.

Engagement with cane industry

Over the course of the year, there has been engagement with all major grower representative organisations in the
Wet Tropics and Burdekin, with a focus on continuing to build rapport and relationships with the industry. This
ongoing dialogue has provided a forum to solicit feedback on compliance related issues that have been raised and
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has allowed these to be addressed quickly. This engagement has facilitated the maintenance of a constructive
working relationship with industry.

A trade stall was held at the Grow and Show Burdekin Field Days to help raise the profile of the compliance
program and knowledge of Chapter 4A requirements. An additional stall was planned at the planned Australian
Cane Farmers Association Step Up conference in Mackay, and was cancelled due to Cyclone Debbie. This has
been rescheduled for 2018.

In preparation for the commencement of compliance activities in the Mackay Whitsunday area, an initial round of
industry engagement was held in late May and early June to brief key contacts and introduce the program.

Presentations on the reef compliance program were given at three Fertiliser Australia Fertcare workshops held
during the year (Burdekin, Cairns and Townsville). These provided information to resellers on the requirements of
the current compliance activities to assist their key service provider role for growers.

Additionally advertising was placed in 13 targeted publications to promote legislative requirements when fertilising
cane crops in priority catchments.

Training

Over the course of the financial year an additional 17 staff in Northern Region were trained in reef compliance
activities related to the fertiliser application requirements to build capacity in the work group. This was
supplemented through a mentoring process where experienced officers were partnered with newly trained officers
on compliance activities to facilitate skills transfer.

Sugar Research Australia was engaged to deliver 6 Easy Steps training in both the Cairns and Townsville offices,
to familiarise staff with the industry standard which forms the basis for the approved method. Twenty-five (25) staff
attended these sessions.

Both office and on farm training was provided to 7 Mackay staff in preparation for the expansion of the reef
compliance activities into the Mackay/Whitsunday priority catchment area in the 2017/2018 financial year. This was
delayed following Cyclone Debbie which in turn meant the planned mentoring for the Mackay Office staff was
postponed to the first Quarter of the 2017/2018 financial year.

A training package to improve officer skills in open source research was developed and delivered to 35 staff across
the Mackay, Townsville and Cairns offices. This helps address some of the impediments caused by the lack of
client data, and significantly improves our ability to identify who is undertaking the activity and how to contact them.

Compliance Processes

Work effort was invested in developing and documenting a standardised work flow to facilitate a consistent
approach across the industry from the Cairns, Townsville and Mackay offices. This includes the development of
templates for pre and post inspection correspondence, standard timeframes, engagement processes, escalation
processes, and initial enforcement templates.—

Data Capture and Management

Compliance data capture is ongoing and provides an effective tool to record, track and plan compliance effort. In
the priority catchments a historical cane farm spatial layer developed in 2010 has now been updated. The layer
was verified against land use mapping (QLUMP 2009), Queensland Valuation and Sales (QVAS) and aerial
imagery, then updated with the results from inspected properties. This layer will continue to be updated for land
owner and responsible farming entity into the 2017/2018 financial year. A mailing list is now also available for
property owners in the Wet Tropics area based on QVAS information. Mailing lists for the Burdekin and Mackay-
Whitsunday areas will be completed in the first Quarter of the 2017/2018 program.

Ongoing engagement with Project Unify has been occurring and the reef CONNECT package has been reviewed
and updated to ensure it aligns with and incorporates the current work processes. Once the transition to connect
has occurred the data capture and reporting functions should become quicker and less labour intensive. This will
also facilitate consistency of compliance delivery once CONNECT is active. Challenges will remain in the
prioritisation of compliance effort as outlined in the section below.

Spatial data for the three priority reef catchments about modelled nutrient loads by sub-catchment, was supplied in
June by the Paddock to Reef Modelling team (NRM). Work is also underway to build a client information database
from open sources. Data collected includes the participation of clients in various programs such as the SmartCane
BMP accreditation scheme. This data will be used in the 2017/18 financial year to further develop a Reef
Compliance Prioritisation Model.

While the above work has significantly improved the ability to plan, track and record compliance activities, data
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capture and management will remain an ongoing component of the program in the 2017/18 financial year.

The potential to use s.451 notices under the Environmental Protection Act 1994 to obtain data held by sugar mills
is being reviewed as a mechanism to address the information deficit created by the current legislative framework.
There is potential to gain information to identify growers and their contacts, along with yield information. This data
could be used to reduce the resourcing required to identity growers and find contact information, and yield
information could be used in the assessment of risk to inform inspection prioritisation.

Compliance Prioritisation

The compliance prioritisation approach developed in the 2016/2017 financial year is continuing to guide the roll out
of field compliance activities. This approach targets high risk sub-catchments for inspection, based on outputs from
the Paddock to Reef modelling program, and randomly selects farmers within each sub-catchment.

A Reef Compliance Prioritisation Model is under development, and assigns individual cadastral parcels a
compliance risk, based on a range of geographical and client risk factors. This approach will continue to include the
outputs of the Paddock to Reef modelling program, however will include additional risk factors such as client
performance, with the aim that more compliance effort will be targeted at higher risk farms. This model will be
tested and refined in the coming months, and if successful, will be rolled out later in the 2017/2018 financial year.

Use of remote sensing technologies to identify potential areas of higher nutrient input is also currently under
investigation. Use of a drone was reviewed but presents challenges in relation to the limited area of operation.
Alternative imagery and processing methodologies will be investigated further in the 2017/2018 financial year.

Establishment Management

9 FTE's were funded to deliver compliance activities on the fertiliser application requirements over the financial
year; comprised of 7 officers in Northern Region (7 FTE), 1 Program Coordinator (1 FTE), 1 Senior Program Officer
(0.6FTE).

An additional Senior Program Officer was engaged in Q4 using vacancy salary savings against a base MaNQC
AOG position to support the reef program through the sourcing and analysing industry and grower specific data to
support compliance activities, and the review and development of compliance processes.

Contract extensions were undertaken for 5 reef funded positions to take them through the 2017/2018 financial year.
The Senior Program Officer role has been through an open merit recruitment process to fill it for the 2017/2018
financial year.
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Water quality monitoring

Minerals and North Queensland Compliance is continuing to contribute to the Department of Science, Information
Technology and Innovation (DSITI) Healthy Waterways Program. The current resource investment from MaNQC is
3 days per month to help fill data gaps in priority catchments. Monitoring sites are shown in the map below.
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Challenges

The continued roll out of the program has highlighted some key challenges in the way commercial sugar cane
growing is regulated under the Act. Most notably the current regulation does not provide the department with data
on who is undertaking the regulated activity and where they operate, and does not provide regulated growers with
a clear set of expectations of what is required from them.

Lack of/difficulty of access to grower information along with contact details has been a significant challenge to the
reef compliance program. This is not an issue in other areas of MaNQC compliance activity as most clients are
holders of an environmental authority (EA) under the Act, providing client identification and contact information. An
alternative mechanism such as a farm business registration/suitable operator registration may provide a solution
and will be investigated further in the 2017/2018 financial year.

Due to the lack of an EA or equivalent document that clearly sets out what is required, officers regularly encounter
growers who convey they are uncertain of what is expected of them. Options and opportunities to address this will
be investigated and pursued during the 2017/2018 financial year.

During the financial year it was identified that the department copy of the prescribed map referred to in s.75(3)(a)
was marked draft. This map is integral to the definition of agricultural ERAs and consequently the enforceability of
Chapter 4A Great Barrier Reef Protection Measures. Some compliance actions have been delayed as a result until
this matter was resolved. Further legal advice has now been received which provides guidance on this issue and
the matter should be resolved in the coming month.

Priority actions for the 2017/2018 financial year

e The delivery of 207 compliance activities in the Wet Tropics and Burdekin priority catchments and 110

compliance activities for the Mackay Whitsunday priority catchment.

Resolution of prescribed map issue.

Amendment of legislation to provide a regulatory framework to support efficient and effective compliance, with a
particular focus on obtaining information on who is undertaking the regulated activity and where they operate,
and providing regulated growers with a clear set of expectations of what is required from them.

e Assess the potential to use s.451 notices under the Environmental Protection Act 1994 to obtain data held by
sugar mills as a mechanism to address the information deficit created by the current legislative framework.

e Continue spatial data work to consolidate existing information, improve data capture and management, provide
a framework for risk based compliance targeting, identify key knowledge gaps, and support compliance planning
and reporting, including practice change.

¢ Investigate imagery and processing methodologies to inform risk assessment for prioritisation.

e Continue to work with Project Unify team to streamline future reef compliance data capture and reporting.

e Continue training, capacity building and industry engagement in Northern and Central Regions.

2016/2017 Compliance effort mapping

Results of the 2016/2017 compliance activities are shown by each surface water drainage basin (as mapped by the
department of Natural Resources and Mines) in each of the following maps.
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Department of Environment and Heritage Protection

2017-2018 Reef Compliance Program
End of Financial Year and Quarter Four Report

Minerals and North Queensland Compliance and Coal and Central
Queensland Compliance, Environmental Services and Regulation.

Overview

The reef compliance program funds thirteen full time employees (FTE) to administer the regulatory provisions of
Chapter 4A of the Environmental Protection Act 1994 (the Act). The program is coordinated by two staff in Minerals
and North Queensland Compliance (MaNQC), with compliance activities (CAs) undertaken by eleven compliance
officers in the MaNQC and Coal and Central Queensland Compliance (CaCQC) business units. Compliance
officers are based in three offices in Cairns, Townsville and Mackay, covering the three priority areas of the Wet
Tropics, Burdekin Dry Tropics and the Mackay-Whitsunday catchments.

The 2017-2018 reef compliance program deliverable of 317 proactive CAs was exceeded, with 334 CAs delivered
across the three target areas. The program has prioritised CAs to initial grower engagement this financial year to
educate growers about the reef protection requirements, and revisit inspections have been limited.

Compliance activities

A total of 334 CAs were completed by MaNQC and CaCQC in the 2017-2018 financial year (17-18 FY), with a
quarter four (Q4) total of 98 CAs. A breakdown of CA numbers for each quarter is outlined in Appendix 1.
Compliance activities are undertaken as either a physical inspection (grower meeting), or a desktop audit of a
grower’s active engagement in a practice change program or accreditation under the Smartcane Best Management
Practice (BMP) program.

Reuvisits to sites identified as non-compliant in the initial engagement were limited in the 17-18 FY, with 14 revisit
inspections undertaken. A program of revisit inspections is planned for Q1 in the 2018-2019 financial year (18-19
FY).

The 334 CAs completed equates to an average pro-rata inspection rate for each of the 11 compliance officers of
approximately 2.8 CA/officer/month over 11 months, exceeding the 2017/2018 project plan target rate of 2.5
CAJofficer/month. Compliance activities are delivered at a variable rate across the year, with lower inspection
numbers in Q1 and Q2, to coincide with the peak period for on-farm activities. Consequently, the majority of CAs
are focussed during Q3 and Q4 at a time when compliance officers are most likely to be able to review records and
practices without impeding on-farm operations.

Compliance activities commenced in the Mackay-Whitsunday catchment in Q1. Due to the impacts of Tropical
Cyclone Debbie in this region, inspections were focussed in the least impacted areas close to Mackay throughout
Q1 and Q2.

CAs in Q3 were cancelled in parts of the Wet Tropics catchment, including the Herbert, Tully-Murray and lower part
of the Johnstone basins, due to the impact of severe wet season flooding in early 2018. This resulted in
widespread damage and the declaration a disaster area in the Herbert basin. Areas of the Herbert close to the river
and in the lower delta continue to be impacted, and CAs are currently focussed outside these areas. This will be
reviewed during Q2 of the 18-19 FY.

Results for CAs to the end of the financial year are presented in Appendix 1, with maps of the compliance effort by
basin in Appendix 2.

Engagement with cane industry

A constructive working relationship with the cane industry continues at both the program coordination and officer
level. The Smartcane BMP facilitators engage regularly with program staff and are an important source of feedback
on the operation of the compliance program. Facilitators report a positive impact of the reef compliance program on
increasing the level of engagement with the Smartcane BMP program.
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Program staff attended a trade stall at the Australian Cane Farmers Association's Case IH Step Up conference in
Mackay in March 2018. This provided opportunities for informal discussions with the industry representatives
present, and the presence of the trade stall assists in embedding the Department of Environment and Science’s
(the department) reef compliance program as part of the industry. Key industry engagement at the conference
included: Australian Cane Farmers Association, Farmacist, and Smartcane BMP. The stall was well attended by
both growers and industry representatives.

Program staff also held a trade stall again this year at the Burdekin Grow N Show Field Day in April 2018. This was
useful in maintaining a departmental presence in the community. Direct grower engagement at this event proved
difficult with lower levels of engagement than at the Step Up conference, and at last year’s event.

A new Community Engagement (CE) team has been established as part of the ESR division's engagement with
stakeholders and the community. The CE team has been engaging with fertiliser sellers in the Burdekin area. This
work has highlighted a good level of understanding of the reef regulation requirements. Program staff in the
Mackay office also continue to build relationships with industry representatives at the local level.

Training

In preparation for the expansion of the RP161 program to the Mackay Whitsunday area, Farmacist provided
training to compliance staff at the Mackay office in March 2018.

Training of all compliance officers in Cairns, Townsville and Mackay offices has now been completed, with training
now delivered to new staff as required. An additional two new staff were trained in Townsville in Q3.

Staff have also been provided with briefings and supporting information on the proposed new reef regulations in
preparation for possible questions during CAs.

Other program deliverables

ESR is continuing to contribute to water quality monitoring in the Wet Tropics through the DES Healthy Waterways
Program. The current resource investment is 3 days per month.

Additional program tools developed to support compliance officers include a SharePoint page with links to support
materials and templates, and preparation of a draft reef procedural guide for sugarcane farm inspections. A
Connect guide was drafted for Connect testing in Q1 and will be finalised with further roll-out of the Connect
program (see Data capture and management section).

ESR staff have been working with Office of the Great Barrier Reef staff during Q2-Q4 on the progression of the
proposed reef regulations through a dedicated working group. The review of various drafts of proposed new
regulations and subordinate practice standards has been a priority for program coordination staff and the division
has applied additional (non-reef funded) resource from Regulation Support to assist in this review. This has
resulted in the reprioritisation or delay of other program deliverables this financial year.

The compliance prioritisation approach developed in the 2016-2017 financial year is continuing to guide the roll out
of field compliance activities. This approach targets high risk sub-catchments for inspection, based on outputs from
the Paddock to Reef modelling program, and randomly selects farmers within each sub-catchment. A trial of client
prioritisation using remote sensing of biomass was completed in Q2. The initial work did not correlate with
inspection results and further investigation and refinement of this technique is required. Further development and
testing of a reef compliance prioritisation model, including the remote sensing trial, was placed on hold in Q2 due to
competing work demands. This work will be recommenced in the 18-19 FY.

The potential to use s.451 notices under the Environmental Protection Act 1994 to obtain data held by sugar mills
has not been progressed. While there is potential to gain information to identify growers and their contact details,
along with yield information, this approach is likely to result in significant grower concerns about data privacy.
Additionally the lack of a prescribed map as discussed in key issues below, impacts the use of this section for this
purpose. The program does not intend to revisit this until the s.75 map issue is resolved.

Exception reporting on deliverables

The addition of the review work for the enhanced reef regulations has impacted on the ability of program staff to
deliver on planned program tasks in the latter part of this reporting period. This was compounded by the vacancy in
the Senior Program Officer position over the December to March period. The exception to deliverables is:

e Verification testing of a reef compliance prioritisation model was placed on hold.
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Data capture and management

Compliance data capture is ongoing and as outlined above, remains a key issue for program delivery. An updated
extract of the Queensland Valuation and Sales (QVAS) data of property owners and contacts was requested during
Q4 and supplied in July 2018. This property ownership data will be used for the 18-19 FY.

The reef CONNECT package is operational and was trialled in Q1 and Q2, however the full CONNECT roll-out was
placed on hold later in Q2, due to operational issues with parts of the package related to other ESR business. It is
expected the reef CONNECT package will be operational in the 18-19 FY.

Data capture and management will remain an ongoing component of the program throughout the 18-19 FY.

Summary statistics of all CA results for the program to 31 March 2018 were supplied to the Department of
Agriculture and Fisheries (DAF) for incorporation into the Paddock to Reef modelling program. This information will
be used in quality assurance of similar data about farm practice results collated from other sources, which DAF is
using to benchmark the effectiveness of measures under the Reef 2050 Water Quality Improvement Plan.
Additionally the provision of full year de-identified spatial data to DAF is currently being progressed through an
administrative access request.

Budget

The program budget for the financial year was $1,325,420.00, allocated to MaNQC ($922,532.00) and CaCQC
($402,888.00). The final end-of-year variance for the program was a $46,188.20 underspend, equating to
approximately 3.5% of the budget. An additional $30,346.00 of unspent budget from the 2016-17 financial year was
journaled over during the financial year and is included in the final underspend. A breakdown of the budget
expenditure for the financial year is included at Appendix 3.

Establishment management

Thirteen full time employees (FTE) are funded to deliver the Reef Compliance Program under the Reef Water
Quality program; comprised of 7 compliance officers (PO3/PO2), 1 Program Coordinator (AO7), 1 Senior Program
Officer (AO6), and 4 compliance officers (PO4/PO3) in Central Region.

Both the Program Coordinator and Senior Program Officer roles were vacant over the December to January and
December to March periods respectively, due to temporary acting arrangements by both incumbents, to maintain
ESR service delivery capacity. Both positions were filled on a temporary acting basis throughout Q3 and Q4 due to
continued higher duties by the incumbents, which will continue into Q1 18-19 FY.

Multiple reef funded positions including the AO7, AO6 and PO3s have reached the end of their temporary
appointments and are required to go through recruitment. This recruitment is currently on hold awaiting approval
through the establishment management process. Subject to approval a recruitment process for the MaNQC reef-
funded AO7, AO6, and PO3 positions will be undertaken for the 18-19 FY.

Key issues

The significant investment in the identification, collation and cleansing of available data has improved the ability of
ESR to contact growers; however this continues to require significant resourcing for CA planning and delivery. The
difficulties in contacting growers and the time taken for growers to respond, continues to impact the timely delivery
of compliance activities, with 93 of the scheduled inspections for 17-18 FY, not completed in the same quarter for
this reason. A further 39 inspections required replacement during the same period, due to the properties either no
longer farming sugarcane or in the process of sale. A legislative mechanism to identify who is undertaking the
regulated activity and where they operate, such as grower registration, would have significant benefits for the
delivery of compliance activities. Additionally this would provide the department with the ability to communicate a
clear set of expectations to persons undertaking the activity, supporting voluntary compliance, and clearly
identifying who is undertaking the activity for compliance purposes.

As reported in the Q1-Q83 quarterly report, it was identified late last financial year that the copy of the map held by
the department under s.75 of the Act was marked "Draft". The map forms part of the definition of an agricultural
environmentally relevant activity, which is a key element for the enforceability of requirements under Chapter 4A of
the Act. Resolving the questions regarding enforceability created by the absence of a labelled final version of the
prescribed map under s.75 is a key element for supporting formal compliance engagement under Chapter 4A. The
Deputy Director General of ESR has been briefed on this issue in collaboration with the Executive Director of the
Office of the GBR.
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Appendix 1 - Compliance results

Figure 1 below shows the number of CAs by quarter for the program to date. A total of 334 CAs were delivered
across the three priority catchments for the 17-18 FY: 59 in Q1, 63 in Q2, 114 in Q3, and 98 in Q4. These were
delivered across the three regulated catchments, with approximately 43% in the Wet Tropics, 27% in the Burdekin,
and 30% in the Mackay-Whitsundays. Quarter 1 and Q2 coincide with the harvest season, and the program has
been structured to have higher levels of engagement during Q3 and Q4 when growers have less demands on their
time. The drop in inspection rate in Q4 in the Wet Tropics, is due to a focus on the Burdekin Dry Tropics catchment
for this quarter by the Townsville compliance officers.

COMPLIANCE ACTIVITY NO. BY QUARTER
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as Q4 Qi Q2 as Q4 al Qa2 a3 Qs
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QUARTER

Burdekin - -Wet Tropics' =——==Mackay-Whitsundays

Figure 1. Quarterly compliance activity numbers for each priority catchment.

Compliance activity outcomes are recorded as one of six categories as detailed in Table 1 below. Results for the
17-18 FY are presented in Figure 2. Of the 334 CAs, 164 (49%) were identified as non-compliant with the
requirements of Chapter 4A of the Act at the time of engagement.

Compliance activity result Growers included in category

Records were audited against Chapter 4A requirements of the Act, and assessed as

Compliant compliant.

Records were audited against Chapter 4A requirements of the Act, and assessed as non-

Non-compliant )
compliant.

BMP accredited Growers who are accredited under the Smartcane BMP program.

Captures growers who at the time of engagement are actively engaged in a program that,
when implemented, change farm practices to be compliant. Currently this category
includes growers who are actively engaged in the Smartcane BMP program, or involved
in the RP161C Complete Nutrient Management Planning for Cane Farming (RP161)
program. Audits of growers involved in both of these are postponed for 12 months to
allow time to complete.

Practice change program

Growers who have ceased farming cane since the previous visit. This is verified and the
No longer farming new grower added to the upcoming compliance schedule where the activity has been
sold/transferred ownership, or removed from our data if the activity has ceased.

Under assessment At the time of reporting, the inspection outcome had not been finalised.

Table 1. Categories of compliance activity results.
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COMPLIANCE ACTIVITY RESULTS
(2017-2018 FINANCIAL YEAR)

Under
assessment
7% No longer
farming

3%

Practice Change
Program
25%

Figure 2. Aggregated compliance activity results (%) for the Wet Tropics, Burdekin and Mackay-Whitsundays
priority areas, for the 2017-2018 financial year.

Figure 3 shows the compliance activity results for 17-18 FY by priority catchment. Note the small sample size
means this should only be interpreted as a presentation of what was found and not representative of broader
trends across the priority catchments. There are differences in non-compliance by priority area, with the Mackay-
Whitsundays area recording the highest levels of non-compliance (approximately 67%), and the Wet Tropics the
lowest (approximately 38%). The Mackay-Whitsundays also had the lowest levels of engagement in or
accreditation under the Smartcane BMP program. For comparison, the non-compliance recorded during initial
stages of the Reef Compliance Program in those areas (2016/17 financial year) was approximately 40% in the Wet
Tropics, and approximately 54% in the Burdekin.
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COMPLIANCE ACTIVITY RESULTS
BY PRIORITY AREA
(2017-2018 Financial Year)

Under assessment
Practice Change Program
Non-compliant

No longer farming
Compliant

BMP Accredited
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Figure 3. 2017-2018 financial year compliance activity results (%) for each of the three priority areas: Wet Tropics,
Burdekin and Mackay-Whitsundays.

Comparative results by river basin are shown in Figure 4, and detailed in Table 2. The highest levels of non-
compliance (where there are sufficient inspection records) are recorded in the Herbert, O'Connell, Pioneer,
Proserpine, and Plane basins at between approximately 64-71%. The levels of accreditation under or actively
engagement in the Smartcane BMP program continue to be higher in the Wet Tropics area, with the highest in the
Johnstone (73%) followed by the Tully (71%) basins. Levels of engagement in the RP161 program are higher in the
Burdekin than in the Haughton basins.
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COMPLIANCE ACTIVITY RESULTS BY BASIN
(2017-2018 Financial Year)
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Figure 4. 2017-2018 financial year compliance activity results for each river basin. See Table 2 for detailed results.
Note: Where growers own farms in more than one catchment e.g. the Tully-Murray and Mossman-Daintree basins,
these results are presented as amalgamated basins.

Row Labels BMP Com - & longer | Non- Practice Under Grand
Accredited g compliant | Change assessment | Total
,,6 CL Program
Barron 1 (50%) 1 (50%) 2
Burdekin 2 (4.1%) 2 (4.1%) 1(2%) 19 (38.8%) | 18 (36.7%) 7 (14.3%) 49
Daintree 2 (100%) 2
Don 1 (50%) 1 (50%) 2
Haughton 1(2.6%) 3 (7.7%) 1(2.6%) | 24(61.5%) | 7 (17.9%) 3 (7.7%) 39
Herbert 6 (19.3%) 22 (71%) 3(9.7%) 31
Johnstone 5(13.5%) 3(8.1%) 2 (5.4%) 5(13.5%) | 22 (59.5%) 37
Mossman 2 (50%) 2 (50%) 4
Mossman-Daintree 3 (60%) 2 (40%) 5
Mulgrave-Russell 5(14.7%) | 5(14.7%) | 2(5.9%) | 16(47.1%) | 5 (14.7%) 1(2.9%) 34
Murray 2 (50%) 2 (50%) 4
O'Connell 2 (6.3%) 22 (68.7%) 2 (6.3%) 6 (18.7%) 32
Pioneer 2 (22.2%) 6 (66.7%) 1(11.1%) 9
Plane 1(2.4%) 6 (14.3%) 27 (64.3%) | 5(11.9%) 3(7.1%) 42
Proserpine 1(6.3%) 2 (12.5%) 11 (68.7%) 2 (12.5%) 16
Tully 7 (29.1%) 2 (8.3%) 1(4.2%) 3(12.5%) | 10(41.7%) 1(4.2%) 24
Tully-Murray 2 (100%) 2
Grand Total 31 24 9 164 82 24 334
7
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Table 2. 2017-2018 financial year compliance activity results for each river basin showing the number of sites in
each category, with the percentage of each category result/basin. See Figure 4 for depiction. Note: Where growers
own farms in more than one catchment e.g. the Tully-Murray and Mossman-Daintree basins, these results are
presented as amalgamated basins.

The reasons for the assessed non-compliance against Chapter 4A requirements are presented in Figure 4 for each
priority catchment. Again the small sample size means this should be read as a presentation of what was
encountered and not indicative of broader trends in the respective areas. A comparison across the three priority
areas, shows different results by area. Failure to soil test is higher in the Burdekin (72%) and lowest in the Wet
Tropics (65%). Non-compliance with record keeping requirements is similar in the Burdekin and the Mackay-
Whitsundays areas (84%) and lowest in the Wet Tropics (61%). Non-compliance with Nitrogen application rates is
similar in all areas; however Phosphorous application non-compliance is higher in the Wet Tropics (82%) than the
other two areas (74%).

Please note the reasons for non-compliance are not mutually exclusive and one client may be non-complaint for
multiple categories. These reasons are often interrelated, and the failure to keep the required records and
undertake soil testing are primary drivers of non-compliance for all priority areas.

NON-COMPLIANCE REASONS
2017-2018 Financial Year
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CHAPTER 4A, ENVIRONMENTAL PROTECTION ACT 1994
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B Burdekin® B Mackay-Whitsunday M Wet Tropics

Figure 5. Summary of the reason(s) for non-compliance within each priority catchment for the 2017-2018 financial
year. Non-compliance reason results shown as the percentage of each reason of the overall basin non-compliance
result — note reasons are not exclusive and overlap.

Figure 5 shows the outcomes of 14 revisits during the financial year to date. Of these, six were assessed as still
non-compliant. An enforcement response for three of those is on hold while issues related to the enforceability of
Chapter 4A are resolved. The remaining three clients made progress towards compliance including having
changed farm practices. A further follow-up inspection will be scheduled with these clients.

A comparison with results from last financial year, indicates a higher level of non-compliance on revisit (23% last
year). Approximately the same level of active engagement in or accreditation under the BMP program
(approximately a third of revisits) was recorded; however more clients are now accredited (9% last year). Due to
the very small sample size, these results should not be interpreted as an indication of broader trends.

17-426 File D Page 72 of 128



2017-2018 Reef Compliance Program

REVISIT RESULTS
(2017-2018 Financial Year)

Under assessment

Figure 6. Summary of results following revisit during the 2017-2018 financial year.
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Appendix 2 — Compliance effort mapping for the 2017-2018 financial year

Results of the 17-18 FY compliance activities are shown by each surface water drainage basin (as mapped by the
department of Natural Resources and Mines) in each of the following maps.
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COMPLIANCE ACTIVITIES: TULLY - MURRAY WN\H
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Appendix 3 — Reef compliance program expenditure for the 2017-2018 financial year

Minerals and North Queensland Compliance expenditure — cost centre 1000912

YTD BUDGET YTD ACTUAL TOTAL BUDGET v ;F({)IZ?\II(_:E
Accommodation & Related 1,500 750 1,500 750
Consumables 5,401 2,768 5,401 2,633
Employee Related Expenses 809,328 795,621 809,328 13,707
Grants & Subsidies 0 0 0 0
Low Value Assets 0 234 0 -234
Motor Vehicles 30,000 21,233 30,000 8,767
Network & Computer 14,088 12,413 14,088 1,675
Other Expenses 27,400 9,173 27,400 18,227
Telephone & Fax 4,815 3,077 4,815 1,738
Training & Development 5,000 0 5,000 5,000
Travel 25,000 16,554 25,000 8,446

Grand Total 922,532 861,823 922,532 60,709

Coal and Central Queensland Compliance expenditure - cost centre 1000913

ACCOUNT DESCRIPTION

TOTAL

YTD BUDGET 7 TD CUL TOTAL BUDGET VARIANCE
Accommodation & Related 0 0 0 0
Consumables 5,102 0, 5,102 5,102
Employee Related Expenses 362,573 410,848.24 362,573 -48,275.24
Grants & Subsidies 0 0 0 0
Low Value Assets 0 0 0 0
Motor Vehicles 0 0 0 0
Network & Computer 6,432 5,644.24 6,432 787.76
Other Expenses 5,101 3.26 5,101 5,097.74
Telephone & Fax 1,680 0 1,680 1,680
Training & Development 0 0 0 0
Travel 22,000 913.06 22,000 21,086.94
402,888 417,408.80 402,888
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2017/2018 Reef Compliance Program
Quarterly reports - Quarters One, Two and Three

Minerals and North Queensland Compliance and Coal and Central
Queensland Compliance, Environmental Services and Regulation.

Compliance activities

During the first three quarters (Q1 - Q3) of the 2017/2018 financial year, Minerals and North Queensland
Compliance and Coal and Central Queensland Compliance in Environmental Services and Regulation (ESR),
completed 235 reef compliance activities (CA) with a further 110 activities planned for quarter four. This included
both physical inspections and desktop audits. This translates to approximately 74% of the annual CA target and is
therefore on track to deliver the annual deliverable of 317. A breakdown of CA numbers for each quarter is given in
Appendix 1.

Late last financial year, it was identified that the copy of the map held by the department under s.75 of the Act was
marked "Draft". The map forms part of the definition of an agricultural environmentally relevant activity, which is a
key element for the enforceability of requirements under Chapter 4A of the Act. In this context the program has
prioritised initial grower engagement to educate growers about the reef protection requirements. Revisits to sites
identified as non-compliant in the initial inspection have been limited this financial year, with 12 revisit inspections
undertaken to the end of Q3.

Compliance activities commenced in the Mackay Whitsunday area in Q1. Due to the impacts of Tropical Cyclone
Debbie, inspections were focussed in those areas least impacted by this event during Q1 and Q2. Inspections in
Q3 were also cancelled in parts of the Wet Tropics including the Herbert, Tully-Murray and lower part of the
Johnstone basins, due to the impact of severe wet season flooding in early 2018. This resulted in widespread
damage and the declaration a disaster area in the Herbert basin. Areas of the Herbert along the river and in the
lower delta continue to be impacted, and CAs remain focussed outside these areas in Q4.

Results for CAs to the end of March 2018 are presented in Appendix 1, with maps of the compliance effort by basin
in Appendix 2.

Engagement with cane industry

A constructive working relationship with the cane industry continues at both the program coordination and officer
level. The Smartcane BMP facilitators engage regularly with program staff and are an important source of feedback
on the operation of the compliance program. Facilitators report a positive impact of the reef compliance program on
increasing the level of engagement with the Smartcane BMP program.

Program staff attended a trade stall at the Australian Cane Farmers Association's Case IH Step Up conference in
Mackay in March 2018. This provided opportunities for informal discussions with the industry representatives
present, and the presence of the trade stall assists in embedding the department's compliance program as part of
the industry. Key industry engagement at the conference included: Australian Cane Farmers Association,
Farmacist, and Smartcane BMP. The stall was well attended by both growers and industry representatives.

A trade stall was again held at the Burdekin Grow N Show Field Day in April 2018. This was useful in maintaining
the department's presence in the community. Direct grower engagement at this event proved difficult with lower
levels of engagement than at the Step Up conference.

A new Community Engagement (CE) team has been established as part of the Environmental Services and
Regulation (ESR) division's engagement with stakeholders and the community. The CE team has been engaging
with fertiliser sellers in the Burdekin area. This work has highlighted a good level of understanding of the reef
regulation requirements. Program staff in the Mackay office also continue to build relationships with industry
representatives at the local level.
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2017/2018 Reef Compliance Program: Quarterly Report Q1 — Q3

Training

In preparation for the expansion of the RP161 program to the Mackay Whitsunday area, Farmacist provided
training to compliance staff at the Mackay office in March 2018.

Training of all compliance centre staff in Cairns, Townsville and Mackay offices has now been completed, with
training now delivered to new staff as required. An additional two new staff were trained in Townsville in Q3.

Staff have also been provided with briefings and supporting information on the proposed new reef regulations in
preparation for possible questions during CAs.

Other program deliverables

ESR is continuing to contribute to water quality monitoring in the Wet Tropics through the DES Healthy Waterways
Program. The current resource investment is 3 days per month.

Additional program tools developed to support compliance officers include a SharePoint page with links to support
materials and templates, and preparation of a draft reef procedural guide for sugarcane farm inspections. A
Connect guide was drafted for Connect testing in Q1 and will be finalised with further roll-out of the Connect
program (see Data capture and management section).

ESR staff have been working with Office of the Great Barrier Reef staff during Q2 and Q3 on the progression of the
proposed reef regulations through a dedicated working group. The review of various drafts of proposed new
regulations and subordinate practice standards has been a priority for program coordination staff. This has resulted
in the reprioritisation or delay of other program deliverables this financial year.

The compliance prioritisation approach developed in the 2016/2017 financial year is continuing to guide the roll out
of field compliance activities. This approach targets high risk sub-catchments for inspection, based on outputs from
the Paddock to Reef modelling program, and randomly selects farmers within each sub-catchment. A trial of client
prioritisation using remote sensing of biomass was completed in Q2. The initial work did not correlate with
inspection results and further investigation and refinement of this technique is required. Further development and
testing of a reef compliance prioritisation model, including the remote sensing trial, was placed on hold in Q2 and
Q3 due to competing work demands.

Planning of the inspection targets for the first quarter of the 2018/2019 financial year has been finalised and overall
numbers continue to be based on an inspection number per full time employee per month, in-line with ESR's
compliance planning framework.

The potential to use s.451 notices under the Environmental Protection Act 1994 to obtain data held by sugar mills
has not been progressed. While there is potential to gain information to identify growers and their contact details,
along with yield information, this approach is likely to result in significant grower concerns about data privacy.
Additionally the lack of a prescribed map as referenced above, impacts the use of this section for this purpose. The
program does not intend to revisit this until the s.75 map issue is resolved.

Exception reporting on deliverables

The addition of the review work for the enhanced reef regulations has impacted on the ability of program staff to
deliver on planned program tasks in the latter part of this reporting period. This was compounded by the vacancy in
the Senior Program Officer position over the December to March period. The exception to deliverables are:

e Quarterly reports for the first two quarters were not finalised and delivered - now rectified and included in this Q3
report.
e Verification testing of a reef compliance prioritisation model has been placed on hold.

Data capture and management

Compliance data capture is ongoing and as outlined above, remains a key issue for program delivery. It has been
identified that an updated extract of the Queensland Valuation and Sales (QVAS) data of property owners and
contacts is required due to the high number of property sales encountered in Q3. This data update has been
requested and will be delivered in July 2018.

The reef CONNECT package is operational and was trialled in Q1 and Q2, however the full CONNECT roll-out was
placed on hold later in Q2 and in Q3, due to operational issues with parts of the package related to other ESR
business.

While the above work has significantly improved the ability to plan, track and record compliance activities, data
capture and management will remain an ongoing component of the program throughout the 2018/19 financial year.

2
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Establishment management

Thirteen full time employees (FTE) are funded to deliver the Reef Compliance Program under the Reef Water
Quality program; comprised of 7 environmental officers in Northern Region, 1 Program Coordinator, 1 Senior
Program Officer, and 4 environmental officers in Central Region.

Both the Program Coordinator and Senior Program Officer roles were vacant over the December to January and
December to March periods respectively, due to temporary acting arrangements for both incumbents to maintain
ESR service delivery capacity. Temporary arrangements have continued throughout Q3.

Key issues

The significant investment in the identification, collation and cleansing of available data has improved the ability of
ESR to contact growers; however this continues to require significant resourcing for CA planning and delivery. The
difficulties in contacting growers and the time taken for growers to respond, continues to impact the timely delivery
of compliance activities, with 53 of the scheduled inspections for Q1 to Q3, not completed in the same quarter for
this reason. A further 30 inspections required replacement during the same period, due to the properties either no
longer farming sugarcane or in the process of sale. A legislative mechanism to identify who is undertaking the
regulated activity and where they operate, such as grower registration, would have significant benefits for the
delivery of compliance activities. Additionally this would provide the department with the ability to communicate a
clear set of expectations to persons undertaking the activity, supporting voluntary compliance, and clearly
identifying who is undertaking the activity for compliance purposes.

Resolving the questions regarding enforceability created by the absence of a labelled final version of the prescribed
map under s.75 is a key element for supporting formal compliance engagement under Chapter 4A. The Deputy
Director General of ESR has been briefed on this issue in collaboration with the Executive Director of the Office of
the GBR.

The program is currently delivering under budget and is on track for the delivery of the annual compliance activity
target.
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Appendix 1 - Compliance results

Figure 1 below shows the number of CAs by quarter for the program to date. A total of 235 CAs were delivered
across the three priority catchments this financial year: 59 in Q1, 62 in Q2, and 114 in Q3. These were delivered
across the three regulated catchments, with approximately 51% in the Wet Tropics, 18% in the Burdekin, and 31%
in the Mackay-Whitsundays. Quarter 1 and Q2 coincide with the harvest, and the program has been structured to
have higher levels of engagement during Q3 and Q4 when growers have less demands on their time.

COMPLIANCE ACTIVITY NO. BY QUARTER

60
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40
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NO. OF INSPECTIONS
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Q1 Q2 Q3 Q4 Qi Q2 Q3

2015/16 2015/16 2016/17 2016/17 2016/17.72016/17 2017/18 2017/18 2017/18

== Burdekin

QUARTER

=\Wet Tropics ~ = Nackay-Whitsundays

Figure 1. Quarterly compliance activity numbers for each priority catchment.

Compliance activity outcomes are recorded as one of six categories as detailed in Table 1 below. Results for the
2017/2018 financial year to the end of Q3 are presented in Figure 2. Of the 235 CAs, 126 (54%) were identified as
non-compliant with the requirements of Chapter 4A of the Act at the time of engagement.

Compliance activity result

Growers included in category

Compliant

Records were audited against Chapter 4A requirements of the Act, and assessed as
compliant.

Non-compliant

Records were audited against Chapter 4A requirements of the Act, and assessed as non-
compliant.

BMP accredited

Growers who are accredited under the Smartcane BMP program.

Practice change program

Captures growers who at the time of engagement are actively engaged in a program that,
when implemented, change farm practices to be compliant. Currently this category
includes growers who are actively engaged in the Smartcane BMP program, or involved
in the RP161C Complete Nutrient Management Planning for Cane Farming (RP161)
program. Audits of growers involved in both of these are postponed for 12 months to
allow time to complete.

No longer farming

Growers who have ceased farming cane. This is verified and the new grower added to
the upcoming compliance schedule where the activity has been sold/transferred

17-426
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ownership, or removed from our data if the activity has ceased.

Under assessment

At the time of reporting, the inspection outcome had not been finalised.

Table 1. Categories of compliance activity results.

COMPLIANCE ACTIVITY RESULTS
(to 31 March 2018)

No longer farming
3%

Under assessment
1%

Figure 2. Aggregated compliance activity results (%) for the Wet Tropics, Burdekin and Mackay-Whitsundays

priority areas, for the 2017-2018 financial year to the 31 March 2018.

Figure 3 shows the compliance activity results by priority catchment. Note the small sample size means this should
only be interpreted as a presentation of what was found and not representative of broader trends across the priority
catchments. There are differences in non-compliance by priority area, with the Mackay-Whitsundays area
recording the highest levels of non-compliance (approximately 75%), and the Wet Tropics the lowest
(approximately 41%). The Mackay-Whitsundays also had the lowest levels of engagement in or accreditation under
the Smartcane BMP program. For comparison, the non-compliance recorded during initial stages of the Reef
Compliance Program in those areas (2016/17 financial year) was approximately 40% in the Wet Tropics, and

approximately 54% in the Burdekin.
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COMPLIANCE ACTIVITY RESULTS
BY PRIORITY AREA
(1 July 2017 to 31 March 2018)

Under assessment
Practice Change Program
Non-compliant

No longer farming
Compliant

BMP Accredited

1"||'|'

0% 10% 20% 30% 40% 50% 60% 70% 80%
% of PRIORITY AREA RESULTS

m Wet Tropics m Mackay-Whitsunday m Burdekin

Figure 3. 2017-2018 financial year compliance activity results (%) for each of the three priority areas to the 31
March 2018: Wet Tropics, Burdekin and Mackay-Whitsundays.

Comparative results by river basin are shown in Figure 4, and detailed in Table 2. The highest levels of non-
compliance (where there are sufficient inspection records) are recorded in the O'Connell, Pioneer, Proserpine,
Herbert, and Plane basins at between approximately 70-78%. The levels of accreditation under or actively
engagement in the Smartcane BMP program continue to be higher in the Wet Tropics area, with the highest in the
Tully (80%) followed by Johnstone (70%) basins. Levels of engagement in the RP161 program are higher in the
Burdekin than in the Haughton basins.
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COMPLIANCE ACTIVITY RESULTS BY BASIN
(1 July 2017 to 31 March 2018)
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Figure 4. 2017-2018 financial year compliance activity results for each river basin to the 31 March 2018. See Table
2 for detailed results. Note: Where growers.own farms in more than one catchment e.g. the Tully-Murray and
Mossman-Daintree basins, these results are presented as amalgamated basins.

N -
< \ Practice
BMP . . No longer Non- Under
e e Accredite\\\ AT farming compliant ghange assessment CIEne) e A
rogram
A&
Barron 1 (50%) 1 (50%) 2
Burdekin 1 (6.3%) 1 (6.3%) 1 (6.3%) 6 (37.5%) 7 (43.8%) 16
Daintree 2 (100%) 2
Haughton 1 (3.7%) 1 (3.7%) 1 (3.7%) 7 (63%) 6 (22.2%) 1 (3.7%) 27
Herbert 6 (19.4%) 2 (71%) 3(9.7%) 31
Johnstone 5(16.1%) 3(9.7%) 2 (6.5%) 4 (12.9%) 7 (54.8%) 31
Mossman 2 (50%) 2 (50%) 4
Mossman- 3 (60%) 2 (40%) 5
Daintree ° °
Mulgrave-
Rus%e” 5 (16.7%) 5 (16.7%) 2 (6.7%) 14 (46.7%) | 4 (13.3%) 30
7
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gl IB\:\:ncF;edited Compliant :lacr);?:ger :‘:l:r:-pliant C::Laac':g:: ::::srsment (LR
rogram

Murray 2 (50%) 2 (50%) 4

O'Connell 15 (83.3%) | 2 (11.1%) 1 (5.6%) 18

Pioneer 2 (25%) 6 (75%) 8

Plane 5 (15.2%) 23 (69.7%) | 5(15.2%) 33

Proserpine 1(8.3%) 1(8.3%) 9 (75%) 1 (8.3%) 12

Tully 3 (30%) 1 (10%) 1 (10%) 5 (50%) 10

Tully-Murray 2 (100%) 2

Grand Total | 23 17 8 126 58 3 235

Table 2. 2017-2018 financial year compliance activity results for each river basin to the 31 March 2018 showing the
number of sites in each category, with the percentage of each category result/basin. See Figure 4 for depiction.
Note: Where growers own farms in more than one catchment e.g. the Tully-Murray and Mossman-Daintree basins,
these results are presented as amalgamated basins.

The reasons for the assessed non-compliance against Chapter 4A requirements are presented in Figure 4 for each
priority catchment. Again the small sample size means this should be read as a presentation of what was
encountered and not indicative of broader trends in the respective areas. A comparison across the three priority
areas, shows different results by area. While failure to soil test is similar across all three priority areas, record
keeping requirements in the Mackay-Whitsundays area has a lower level of non-compliance than in the other two
areas.

Please note the reasons for non-compliance are not mutually exclusive and one client may be non-complaint for
multiple categories. These reasons are often interrelated, and the failure to keep the required records and
undertake soil testing are primary drivers of non-compliance for all priority areas.

NON-COMPLIANCE REASONS
1July 2017 to 31 March 2018

Soil Tests

100

80

6

o

4

L

2

o

% OF BASIN NON-COMPLIANCE
=

Records Phosphorous

Application
CHAPTER 4A, ENVIRONMENTAL PROTECTION ACT 1994
AREA OF NON-COMPLIANCE
(Reasons not exclusive)

Nitrogen Application

M Burdekin M Mackay-Whitsunday M Wet Tropics

Figure 5. Summary of the reason(s) for non-compliance within each priority catchment for the 2017-2018 financial
year to 31 March 2018. Non-compliance reason results shown as the percentage of each reason of the overall
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basin non-compliance result — note reasons are not exclusive and overlap.

Figure 5 shows the outcomes of 12 revisits during the financial year to date. Of these, five were assessed as still
non-compliant. An enforcement response for two of those has been on hold while issues related to the
enforceability of Chapter 4A are resolved. The remaining three clients made progress towards compliance
including having changed farm practices. A further follow-up inspection will be scheduled with these clients.

A comparison with results from last financial year, indicates a higher level of non-compliance on revisit (23% last
year). Approximately the same level of active engagement in or accreditation under the BMP program
(approximately a third of revisits) was recorded; however more clients are now accredited (9% last year). Due to
the very small sample size, these results should not be interpreted as an indication of broader trends.

REVISIT RESULTS
(1JULY 2017 - 31 MARCH 2018)

Practice
Change
Program
8.3%

Figure 6. Summary of results following revisit during the 2017-2018 financial year to 31 March 2018.

Summary statistics of the compliance activities results for the year to date have been requested by DAF for
incorporation into the Paddock to Reef modelling program, and are currently awaiting approval for release. This
information will be used in quality assurance of similar data about farm practice results collated from other sources,
which DAF is using to benchmark the effectiveness of measures under the Reef 2050 Water Quality Improvement

Plan.
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Appendix 2 - Quarters 1- 3 Compliance effort mapping

Results of the quarterly compliance activities for Q1 - 3 are shown by each surface water drainage basin (as
mapped by the department of Natural Resources and Mines) in each of the following maps.
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Queensland Reef Water Quality Program

Project name:

2016-2017 Reef Compliance Program

Aligned to Taskforce recommendation:

5. Regulations

Case manager:

Anthony Morrison — Program Coordinator, Compliance and Customer Service

Component N/A
manager:

Start date: End date:
1July 2016 30 June 2017

Project definition

Project
background and
description

The Australian and Queensland Governments have set ambitious water quality targets
under the Reef 2050 Long Term Sustainability Plan (the Reef 2050 Plan) to reduce nitrogen
runoff by up to 80% and total suspended sediment runoff by up to 50% in key catchments
such as Wet Tropics and the Burdekin by 2025.

It is acknowledged that progress has been made over the last ten years to improve water
quality particularly through changed/improved land management practices. Many
landholders have made significant changes and are committed to improving their
sustainability to not only ensure their businesses can prosper into the future, but also to
protect the reef. Millions of dollars have been spent on upgrading infrastructure that impact
water quality, such as sewage treatment plants, along the coast.

However, these changes have not been rapid or widespread enough. Despite significant
investment and goodwill from all parties, not enough has been achieved and accelerated
uptake of improved practices is urgently needed to achieve the water quality targets.

To assist in the delivery or reef water quality outcomes and accelerate progress towards

water quality targets, Environmental Services and Regulation (ESR) has been tasked with

delivering a targeted compliance project to promote compliance with the reef protection
measures in the EP Act.

The initial focus of the ESR compliance activities is to increase adoption of the fertilising and
record keeping provisions under chapter 4A of the Environmental Protection Act 1994 (the
Act) for sugarcane growers in the Wet Tropics and Burdekin catchments.

Scope

In scope:

e Conducting a targeted compliance program focussed on the nutrient requirements in
Chapter 4A of the Act for cane growers in the Wet Tropics and Burdekin catchments.

Related projects
and activities

Related projects

e RP161 —complete nutrient management planning for cane farming.
e DAF MOU with EHP to support reef protection.
e Smartcane BMP

Related activities

e ESR compliance activities that deliver water quality outcomes in reef catchments

Project name:

Page 1 of 9

Project plan template V.1.0 — Aug 2016

17-426

File D

Page 103 of 128



e.g. aquaculture, STP’s, sugar mills, extraction sites.

Objectives To drive increased compliance with the Chapter 4A nutrient requirements amongst
canegrowers in the Wet Tropics and Burdekin Catchments.

Benefits, The on ground compliance presence and engagement with the industry provides a strong

descriptions and | signal of the government’s commitment to achieving reef water quality outcomes.

management

plan (outcomes)

The compliance engagement with the industry provides an incentive for growers to comply
with the Chapter 4A requirements and to actively engage in a range of programs or
initiatives (such as BMP or RP161) that support reef water quality outcomes.

Deliverables

e 16% of MaNQC proactive compliance activities will be directed towards
improvement of on farm management practices for reef protection.

e 25% of farms not fully compliant with chapter 4A nutrient requirements will
demonstrate an improvement in practices within 12 months of the initial inspection.

e 90% of complaints regarding poor farm management practices are responded to
within 5 business days.

e 80% of farms visited receive post inspection correspondence within 15 business
days of inspection (in line with other ESR compliance KPI’s).

Project organisation structure and governance

Project Sponsor

Elisa Nichols — Executive Director, Office of the Great Barrier Reef

Rob Lawrence - Executive Director, Minerals and North Queensland Compliance.

Project Director
(optional)

Scott Sullivan — Program Manager Compliance, Compliance and Customer Service.

Case Manager

Anthony Morrison — Program Coordinator, Compliance and Customer Service.

Project Support Reef Water Quality Programs
Governance Existing MaNQC reporting structure
groups

Project implementation

Implementation
approach and
milestones

Development of spatial data capture and management system to support the monitoring
management and planning of compliance effort. Quarters 1 and 2.

Review of current reef water quality knowledge to inform the planning and prioritisation of
compliance effort. Quarters 1 and 2.

Conduct training of at least 8 additional staff for reef compliance. Quarter 2.

Undertake compliance activities focussed on nutrient requirements for cane growing in the
Wet Tropics and Burdekin catchments. [Engagement will be targeted at the communication
and education end of the compliance spectrum, with ongoing non-compliance addressed in

line with the department’s enforcement guidelines. \Quarters 1 through 4.

Commented [EN1]: As discussed with Rob and following on
from discussions with the Minister, we should be following the
compliance guidelines re moving to warnings/PINs etc where
non-compliance continues. Communication and education is
still a focus but this does not mean that stronger compliance
tools are to be avoided.

Project name:
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Commented [EN2]: Discussed with Rob. We share the
concerned that the opportunity is not being taken to inform
people during this period as they plant/fertilise immediately
after harvest, so we will miss an opportunity to change
behaviour this year. Harvest is continuous — they take turns
having blocks down. Visits could be planned around this so
harvest isn’t impacted.
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Customer and

Office of the Great Barrier Reef

Stakeholder Grower collectives

engagement

Quality Program will be carried out in line with the relevant parts of the regulatory services business
management model.

Risks Incidents, emergencies or departmental priorities requiring the diversion of compliance staff

away from reef compliance activities.

Natural disaster such as a cyclone impacting a large area of the industry necessitating a
break in compliance activities.

Industry backlash against the compliance program impacting officer’s ability to undertake
compliance activities in a timely manner or creating safety issues for departmental staff.

Further information included in appendix C

Resourcing /
Budget

This initiative will require the following financial commitment for the 2016/2017 financial
year.

e $848,274 Salary and on costs (1 x AO7, 1 x AO6, 6 x P03, 1 x PO2)
e $151,726 operating expense

Allocated funding Staffing

$1 million 1xAO07,1xA06,6 x P03, 1xP0O2

Monitoring and

Quarterly progress reports will be provided via the project director and sponsor to the ED

Reporting OGBR. Any exceptions around deliverables will be reported as part of quarterly reports.
Case Manager to use highlight reports at Highlight Report Template
Evaluation Performance measures:
e Project deliverables are met.
Approval
Anth Morri
Case Manager nthony Morrison SIZNALUIE v Date / /
Project Director Scott Sullivan .
Financial delegation: 3 Signature .... Date / /
ED OGBR .
Financial delegation: 2 SIgNAtUre ..oveveeveevevee e Date / /
DDG EPP (where
applicable) SIgNAtUre ...ceeeeveeee e Date / /
Financial delegation: 1

Revision history
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date

Version No.

Author

Description of changes
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Appendix A — Project activities schedule

Project stage Key activity Expected Expected Milestone/Date Dependency to other
start date completion date project activities —
both within this project
(in chronological order, and responsibility if activities are and other Taskforce
undertaken by several parties) implementation projects

Development of Work with spatial analysis team to collate existing data
spatial data capture and set up systems for the spatial capture of reef 10/7/2016 24/12/2016
and management compliance data.
system to support the
monitoring,
management and
planning of
compliance effort.
Quarters 1 and 2.
Review of current reef | Knowledge review and drafting of summary document.

: & & Y 1/08/2016 2/09/2016
water quality
knowledge to inform | Editing and finalisation of compliance planning and
the planning and prioritisation for 2016/2017. 5/09/2Q6 30/0y/20i6
prioritisation of
compliance effort.
Quarters 1 and 2.
Conduct training of at | Review of existing training material and development of
least 8 additional staff | updated reef compliance training package. 1/08/2016 14/10/2016
g’;;ﬁi?mphance' Deliver reef compliance training to at least 8 staff. 24/10/2016 28/10/2016

Page 5 of 9
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Undertake compliance
activities focussed on
nutrient requirements
for cane growing in
the Wet Tropics and
Burdekin catchments.

Compliance will be planned on a quarterly basis, quarters
1 through 4. Farm based compliance effort will occur
throughout the year, but the greatest proportion will
occur during the post-harvest period (quarters 3 and 4)
recognising the work demands on growers during
harvest.

1/07/2016

30/06/2017

Meeting project
deliverables at end of
financial year.

Project name:
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Appendix B - Communication and consultation plan

Communication /

cons.;ult?tion Sct :it:;: Iet;e/r Interest/Impact In:::;::n Frequency | Method/Delivery Responsibility Evaluation
objectives

Establish and Grower collectives Compliance Keep up to date As needs. Initial meetings in | Program Productive
maintain productive program directly with compliance person with Coordinator stakeholder
working engages with their program focus and follow up relationships
relationships with members. activities. communication maintained
industry. either phone,

email or meeting

as appropriate.
Report on project OGBR Funding the Program reporting Quarterly Written report Program Project reporting

progress and
outcomes.

program and
overseeing reef
water quality
activities.

on deliverables.

Coordinator

requirements
met.

Project name:
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Appendix C — Risk Assessment

Risk description Risk Category Risk Owner Likelihood Consequence Risk level Triggers Risk Treatment

Incidents, emergencies ESR Possible Moderate Medium (13) Ensure reef compliance
or other departmental activities are prioritised if
priorities requiring the regional capacity is impacted
diversion of compliance by incidents, emergencies or
staff away from reef other departmental priorities.
compliance activities.
Natural disaster such as ESR Unlikely Major Medium (14) Refocus compliance effort
a cyclone impacting a away from impacted areas.
large area of the
industry necessitating a
break in compliance
activities.
Industry backlash ESR Unlikely Major Medium (14) Maintain communication with
against the compliance industry, particularly regional
program impacting grower representative groups,
officer’s ability to to keep growers informed of
undertake compliance the program. Tailor our
activities in a timely engagement approach to the
manner or creating industry and individuals where
safety issues for possible.
departmental staff.

LIKELIHOOD
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Almost Certain | Medium Medium
(11) (16)

Likely Low (7) Medium

(12)
Possible Low (4) Medium Medium

(8) (13)
Unlikely Low (2) Low (5) Medium (9)
Rare Low (1) Low (3) Low (6)
Risk level | Risk Action required

scale

EXTREME | 23-25 | Requires immediate action and involvement at executive management level to manage the risk.
HIGH 17-22 | Requires senior management attention and involvement to manage the risk.
MEDIUM | 8-16 Risk can be managed at the business level by specific monitoring or response procedures.
Low 1-7 Risk can be managed at the business level by routine procedures or established controls.
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Department of Environment

Account Summary for JUNE for Cost Centre : 1000652 Reef Compliance

and Heritage Protection Activity: EWCM1  REEF COMPLIANCE Pro Mon Compl Com Ac EnvStew-Compl Environmental Protection Serv
Fund Class: SWP SAVING THE GREAT BARRIER RE  Limited Life Allocation
Org Unit: CEA ED METALS HUB Min & Nth QLD Compliance Env Services & Regulation
Mth Budget Mth Actual Mth Var YTD Budget YTD Actual YTD Var Total Budget Total Var Commit.
EXPENSES
52,050.00 119,868.16 -67,818.16 -130% @ 510000 Salaries & Wages 602,786.00 597,813.40 4,972.60 1% © 602,786.00 4,972.60 0.00
5,658.00 3,087.43 257057  45% © 510013 Salary Higher Duties 67,852.00 45,123.83 22,72817  33% © 67,852.00 22,728.17 0.00
0.00 347.28 -347.28 ® 513000 Overtime 0.00 457.17 -457.17 ® 0.00 -457.17 0.00
629.00 656.28 -27.28 -4% ® 514003 Locality Allowance 7,465.00 6,140.91 1,324.09 18% © 7,465.00 1,324.09 0.00
0.00 80.36 -80.36 ® 514020 Other Allowances 0.00 3,115.19 -3,115.19 ® 0.00 -3,115.19 0.00
6,092.00 4,384.84 1,707.16  28% © 515000 Recreation Leave Expense 69,215.00 75,293.20 -6,078.20 9% ® 69,215.00 -6,078.20 0.00
0.00 932.71 -932.71 ® 515001 Leave Loading Expense 0.00 9,177.20 -9,177.20 ® 0.00 -9,177.20 0.00
0.00 -269.98 269.98 © 515003 Annual Leave On-cost Expense 0.00 -8,931.96 8,931.96 © 0.00 8,931.96 0.00
1,242.00 1,619.61 37761 -30% ® 516000 LSL Levy Expense 14,111.00 14,270.31 -159.31 1% ® 14,111.00 -159.31 0.00
0.00 0.00 0.00 © 516002 Long Service Leave Claims On-cost 0.00 -192.96 192.96 © 0.00 192.96 0.00
1,748.00 1,009.36 73864  42% © 517000 Q Super Employer Contr Defined Benefit 19,867.00 11,979.16 7,887.84  40% © 19,867.00 7,887.84 0.00
5,692.00 8,291.48 -2,599.48  -46% ® 517001 Q Super Employer Contr Accum Plan 64,672.00 65,996.21 -1,324.21 2% ® 64,672.00 -1,324.21 0.00
0.00 5,242.53 -5,242.53 ® 518513 Staff Transfer Expenses - No FBT 0.00 5,242.53 -5,242.53 ® 0.00 -5,242.53 0.00
225.00 326.78 -101.78  -45% ® 520500 Workers Compensation Premiums 2,554.00 2,798.84 24484 -10% ® 2,554.00 -244.84 0.00
73,336.00 145,576.84 -72,240.84  -99% ® 51 Employee Related Expenses 848,522.00 828,283.03 20,238.97 2% © 848,522.00 20,238.97 0.00
0.00 630.00 -630.00 ® 523013 Contractors - Other 0.00 630.00 -630.00 ® 0.00 -630.00 0.00
0.00 2,090.13 -2,090.13 ® 523021 Contractors Non Prof Services 0.00 2,090.13 -2,090.13 ® 0.00 -2,090.13 0.00
0.00 2,720.13 -2,720.13 ® 52 Consultants & Contractors 0.00 2,720.13 -2,720.13 ® 0.00 -2,720.13 0.00
98.00 454.80 -356.80 -364% ® 525012 Motor Vehicle - Taxi Fares 1,176.00 454.80 72120 61% © 1,176.00 721.20 0.00
2,242.00 252.75 1989.25  89% © 526001 Travel Allowances (No Payroll Tax) 26,970.00 8,635.95 18,334.05  68% © 26,970.00 18,334.05 0.00
0.00 56.36 -56.36 ® 526002 Travel Expenses - Staff Development 0.00 56.36 -56.36 ® 0.00 -56.36 0.00
2,067.00 1,008.02 1,058.98  51% © 526009 Travel Expense Other 24,782.00 6,804.44 1797756  73% © 24,782.00 17,977.56 0.00
1,082.00 2,409.15 -1,327.15  -123% @® 526020 Travel Airfares 12,929.00 9,474.55 345445  21% © 12,929.00 3,454.45 0.00
0.00 0.00 0.00 © 527002 Travel OS Expense - Other 0.00 34.00 -34.00 ® 0.00 -34.00 0.00
5,489.00 4,181.08 1,307.92  24% © 53 Travel 65,857.00 25,460.10 40,396.90  61% © 65,857.00 40,396.90 0.00
0.00 2,343.60 -2,343.60 ® 520504 Staff Training & Devt External Costs 5,760.00 2,343.60 341640  59% © 5,760.00 3,416.40 0.00
0.00 498.28 -498.28 ® 530005 Conference Workshop Costs 0.00 498.28 -498.28 ® 0.00 -498.28 0.00
0.00 445.46 -445.46 ® 530240 Training & Related Services 0.00 7,007.00 -7,007.00 ® 0.00 -7,007.00 0.00
0.00 3,287.34 -3,287.34 ® 54 Training & Development 5,760.00 9,848.88 -4,088.88  -71% ® 5,760.00 -4,088.88 0.00
63.00 1,061.84 -998.84 -1585% @ 525000 Motor Vehicles Fuel Oil 756.00 2,167.90 -1,411.90 -187% ® 756.00 -1,411.90 0.00
1,500.00 0.00 1,500.00 100% © 525001 Motor Vehicles Hire External 18,000.00 0.00 18,000.00  100% © 18,000.00 18,000.00 0.00
491.00 12,474.23 -11,983.23 -2441% @ 525002 Motor Vehicles Hire Q Fleet 5,892.00 31,679.72 -25,787.72  -438% @ 5,892.00 -25,787.72 0.00
0.00 937.98 -937.98 ® 525006 Motor Vehicles Repairs & Maintenance 0.00 2,088.89 -2,088.89 ® 0.00 -2,088.89 0.00
Period : 12 Fund Class : 000 to ZZZ Org Units : 000 to ZZZ Activity : 00000 to 227277 Accounts : 400000 to 999999 Grp: 41 to 5E segment : CONTL
Run On7-22685/2018 Extract Date : 27/07/2017 Cost Centre : 1000652 to 1000652 FilaetBrnal Order : Excluded Report Ref : FR_DET_050 PaBadeol12/8f 128



Department of Environment

Account Summary for JUNE for Cost Centre : 1000652 Reef Compliance

and Heritage Protection Activity: EWCM1  REEF COMPLIANCE Pro Mon Compl Com Ac EnvStew-Compl Environmental Protection Serv
Fund Class: SWP SAVING THE GREAT BARRIER RE  Limited Life Allocation
Org Unit: CEA ED METALS HUB Min & Nth QLD Compliance Env Services & Regulation
Mth Budget Mth Actual Mth Var YTD Budget YTD Actual YTD Var Total Budget Total Var Commit.
0.00 1,266.03 -1,266.03 ® 525025 Motor Vehicle Accessories 0.00 3,927.95 -3,927.95 ® 0.00 -3,927.95 0.00
2,054.00 15,740.08 -13,686.08 -666% @ 55 Motor Vehicles 24,648.00 39,864.46 -15,216.46  -62% @ 24,648.00 -15,216.46 0.00
2,292.00 2,534.15 24215 -11% ® 529003 Telephone & Fax - Office 10,295.00 4,985.96 5309.04  52% © 10,295.00 5,309.04 0.00
200.00 0.00 200.00 100% © 529004 Telephone & Fax - FBT 1,400.00 0.00 1,400.00 100% © 1,400.00 1,400.00 0.00
2,492.00 2,534.15 -42.15 2% ® 56 Telephone & Fax 11,695.00 4,985.96 6,709.04  57% © 11,695.00 6,709.04 0.00
1,206.00 4,025.10 -2,819.10 -234% ® 528002 Computer Facilities Management 14,472.00 16,100.40 -1,62840  -11% ® 14,472.00 -1,628.40 0.00
0.00 0.00 0.00 © 528004 Computer Processing Other 0.00 350.00 -350.00 ® 0.00 -350.00 0.00
0.00 22.65 -22.65 ® 530383 ITP Discretionary Service Charges 0.00 45.30 -45.30 ® 0.00 -45.30 0.00
1,206.00 4,047.75 -2,841.75 -236% ® 57 Network & Computer 14,472.00 16,495.70 2,023.70  -14% ® 14,472.00 -2,023.70 0.00
0.00 0.00 0.00 © 524015 Property Security - DPW 0.00 15.00 -15.00 ® 0.00 -15.00 0.00
0.00 726.20 -726.20 ® 524016 Property Storage Charges 0.00 726.20 -726.20 ® 0.00 -726.20 0.00
0.00 0.00 0.00 © 524017 Property Waste Disposal 0.00 399.00 -399.00 ® 0.00 -399.00 0.00
0.00 130.88 -130.88 ® 524025 Property Repairs & Maintenance 0.00 130.88 -130.88 ® 0.00 -130.88 0.00
0.00 857.08 -857.08 ® 58 Accommodation & Related 0.00 1,271.08 -1,271.08 ® 0.00 -1,271.08 0.00
60.00 1,796.48 -1,736.48 -2894% ® 530035 Stores & Stationery 720.00 1,807.39 -1,087.39  -151% ® 720.00 -1,087.39 0.00
0.00 29.54 -29.54 ® 530036 Paper Plain & Coloured Card Supplies 0.00 29.54 -29.54 ® 0.00 -29.54 0.00
0.00 1,919.32 -1,919.32 ® 530109 Printing Other 0.00 2,956.96 -2,956.96 ® 0.00 -2,956.96 0.00
167.00 0.00 167.00 100% © 530168 Materials 2,004.00 0.00 2,004.00 100% © 2,004.00 2,004.00 0.00
227.00 3,745.34 -3,518.34 -1550% @® 59 Consumables 2,724.00 4,793.89 -2,069.89  -76% ® 2,724.00 -2,069.89 0.00
453.00 778.84 -325.84 2% ® 520502 Staff Corporate Wardrobe 5,480.00 778.84 4701.16  86% © 5,480.00 4,701.16 0.00
0.00 527.71 -527.71 ® 520506 Staff Uniforms 0.00 799.71 -799.71 ® 0.00 -799.71 0.00
0.00 57.00 -57.00 ® 525019 Repairs & Maintenance - Other Transport 0.00 57.00 -57.00 ® 0.00 -57.00 0.00
0.00 0.00 0.00 © 530011 Refreshments & Light Meals 0.00 256.54 -256.54 ® 0.00 -256.54 0.00
0.00 0.00 0.00 © 530012 Equipment Rental Operating Lease 0.00 63.62 -63.62 ® 0.00 -63.62 0.00
0.00 527.07 -527.07 ® 530013 Freight & Cartage (incl.Railway Charges) 0.00 536.16 -536.16 ® 0.00 -536.16 0.00
70.00 851.61 -781.61 -1117% ® 530026 Postage 840.00 863.43 -23.43 3% @ 840.00 -23.43 0.00
0.00 0.00 0.00 © 530028 PR Campaign Advertising Media Space 0.00 7,969.79 -7,969.79 ® 0.00 -7,969.79 0.00
0.00 0.00 0.00 © 530030 PR Displays Promotions 0.00 1,000.00 -1,000.00 ® 0.00 -1,000.00 0.00
0.00 0.00 0.00 © 530038 Subscriptions Publications 0.00 272.73 -272.73 ® 0.00 -272.73 0.00
0.00 1,078.63 -1,078.63 ® 530122 Plant & Equipment Maintenance 0.00 1,078.63 -1,078.63 ® 0.00 -1,078.63 0.00
0.00 0.00 0.00 © 530123 Analytical & Data Collection Services 20,000.00 242.00 19,758.00  99% © 20,000.00 19,758.00 0.00
0.00 0.00 0.00 © 530146 Books & Publications 0.00 1,475.01 -1,475.01 ® 0.00 -1,475.01 0.00
0.00 0.00 0.00 © 530377 Refreshments - Operational 0.00 439.27 -439.27 ® 0.00 -439.27 0.00
0.00 0.00 0.00 © 537005 Advertising - Other 0.00 90.91 -90.91 ® 0.00 -90.91 0.00
Period : 12 Fund Class : 000 to ZZZ Org Units : 000 to ZZZ Activity : 00000 to 227277 Accounts : 400000 to 999999 Grp: 41 to 5E segment : CONTL

Run On7-226)5/2018

Extract Date : 27/07/2017

Cost Centre : 1000652 to 1000652 FiletBrnal Order : Excluded

Report Ref : FR_DET_050
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Department of Environment

Account Summary for JUNE for Cost Centre : 1000652 Reef Compliance

and Heritage Protection Activity: EWCM1  REEF COMPLIANCE Pro Mon Compl Com Ac EnvStew-Compl Environmental Protection Serv
Fund Class: SWP SAVING THE GREAT BARRIER RE  Limited Life Allocation
Org Unit: CEA ED METALS HUB Min & Nth QLD Compliance Env Services & Regulation
Mth Budget Mth Actual Mth Var YTD Budget YTD Actual YTD Var Total Budget Total Var Commit.
0.00 13.82 -13.82 ® 810045 Internal Print Recovery-Expenses 0.00 52.25 -52.25 ® 0.00 -52.25 0.00
523.00 3,834.68 -3,311.68 -633% @® 5D Other Expenses 26,320.00 15,975.89 10,344.11  39% © 26,320.00 10,344.11 0.00
0.00 7,960.00 -7,960.00 ® 530136 Portable & Attractive Equipment -Deprecia 0.00 13,908.00 -13,908.00 ® 0.00 -13,908.00 0.00
0.00 4,071.77 -4,071.77 ® 530304 Plant and Equipment <$5000 0.00 6,044.44 -6,044.44 ® 0.00 -6,044.44 0.00
0.00 12,031.77 -12,031.77 ® 5E Low Value Assets 0.00 19,952.44 -19,952.44 ® 0.00 -19,952.44 0.00
85,327.00 198,556.24  -113,229.24 -133% ® EXPENSES 999,998.00 969,651.56 30,346.44 3% © 999,998.00 30,346.44 0.00
85,327.00 198,556.24  -113,229.24 -133% @ CTR: 1000652 Reef Compliance 999,998.00 969,651.56 30,346.44 3% © 999,998.00 30,346.44 0.00
85,327.00 198,556.24  -113,229.24 -133% ® Report Total 999,998.00 969,651.56 30,346.44 3% © 999,998.00 30,346.44 0.00
Period : 12 Fund Class : 000 to ZZZ Org Units : 000 to ZZZ Activity : 00000 to 2zZzZ7Z

Run On7-226)5/2018

Extract Date : 27/07/2017

Cost Centre : 1000652 to 1000652 FiletBrnal Order : Excluded

Accounts : 400000 to 999999 Grp: 41 to 5E

Report Ref : FR_DET_050

Segment : CONTL
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Queensland Reef Water Quality Program

Project name:

2017-2018 Reef Compliance Program

Aligned to Taskforce

recommendation: 5. Regulations

Case manager:

Anthony Morrison — Program Coordinator, Minerals and North Queensland Compliance

Component N/A
manager:

Start date: End date:

1 July 2017 30 June 2018

Project definition

Project
background and
description

The Australian and Queensland Governments have set ambitious water quality targets
under the Reef 2050 Long Term Sustainability Plan (the Reef 2050 Plan) to reduce nitrogen
runoff by up to 80% and total suspended sediment runoff by up to 50% in key catchments
such as the Wet Tropics, Burdekin, and Mackay Whitsunday by 2025.

It is acknowledged that progress has been made over the last ten years to improve water
quality particularly through changed/improved land management practices. Many
landholders have made significant changes and are committed to improving their
sustainability, to not only ensure their businesses can prosper into the future, but also to
protect the reef. Millions of dollars have been spent on upgrading infrastructure that impact
water quality, such as sewage treatment plants, along the coast.

However these changes have not been rapid or widespread enough. Despite significant
investment and goodwill from all parties, not enough has been achieved and accelerated
uptake of improved practices is urgently needed to achieve the water quality targets.

To assist in the delivery or reef water quality outcomes and accelerate progress towards
water quality targets, Environmental Services and Regulation (ESR) has been tasked with
delivering a compliance project to promote compliance with the fertiliser application
requirements of the reef protection measures in the Environmental Protection Act 1994 (the
Act). The project commenced in 2016 and has inspected 211 growers to the end of
September 2017.

The current focus of the ESR compliance activities is to increase adoption of the fertilising
and record keeping provisions under chapter 4A of the Act for sugarcane growers in the Wet
Tropics, Burdekin and Mackay Whitsunday priority catchments.

Scope

In scope:

e Conducting a compliance program focussed on the fertiliser application requirements in
Chapter 4A of the Act for cane growers in the Wet Tropics, Burdekin and Mackay

Whitsunday priority catchments.

Related projects
and activities

Related projects

e RP161 - complete nutrient management planning for cane farming.
DAF MOU with EHP to support reef protection.

Smartcane Best Management Practice program (Smartcane BMP)

Related activities

Project pamgy 2017-2018 Reef Compliance Program
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e ESR compliance activities that deliver water quality outcomes in reef catchments
e.g. aquaculture, STP’s, sugar mills, extraction sites.

plan (outcomes)

Objectives To drive increased compliance with the Chapter 4A fertiliser application requirements
amongst canegrowers in the Wet Tropics, Burdekin and Mackay Whitsunday priority
catchments.

Benefits, The on ground compliance presence and engagement with the industry provides a strong

descriptions and | signal of the government’s commitment to achieving reef water quality outcomes.

management

The compliance engagement with the industry provides an additional incentive for growers
to comply with the Chapter 4A requirements, and to actively engage in a range of programs
or initiatives (such as Smartcane BMP or RP161) that support reef water quality outcomes.

Deliverables

e 317 proactive compliance activities are directed towards improvement of on farm
nutrient management practices in the Wet Tropics, Burdekin and Mackay
Whitsunday priority catchments.

Project organisation structure and governance

Project Sponsor

Elisa Nichols — Executive Director, Office of the Great Barrier Reef

Ingrid Fomiatti Minnesma — A/Executive Director, Minerals and North Queensland
Compliance.

Project Director
(optional)

Scott Sullivan — Program Manager Compliance, Compliance and Customer Service.

Case Manager

Anthony Morrison — Program Coordinator, Compliance and Customer Service.

Project Support Reef Water Quality Programs
Governance Existing MaNQC reporting structure
groups

Project implementation

Implementation e Development and verification testing of a compliance prioritisation model for the

approach and targeting of reef compliance effort.

milestones e |nvestigate the use of remote sensing technologies to identify areas of higher risk to
water quality for further informing risk assessment and compliance prioritisation.

e Development of program support material.

e Conduct training of additional staff for reef compliance across the Cairns, Townsville
and Mackay offices as required.

e Engage with industry stakeholders to communicate fertiliser application
requirements and compliance activity.

e Undertake compliance activities focussed on the fertiliser application requirements
for cane growing in the Wet Tropics, Burdekin and Mackay Whitsunday priority
catchments. Initial engagement will be targeted at the communication and
education end of the compliance spectrum, with ongoing non-compliance addressed
in line with the department’s enforcement guidelines.

Page 2 of 11
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Customer and
Stakeholder

Office of the Great Barrier Reef

Grower collectives

engagement o . .
Local productivity services and key extension staff
Quality Program will be carried out in line with the relevant parts of the regulatory services business
management model.
Risks Incidents, emergencies or departmental priorities requiring the diversion of compliance staff

away from reef compliance activities.

Natural disaster such as a cyclone impacting a large area of the industry necessitating a
break in compliance activities.

Connect implementation adversely impacting on the time requiréd to undertake compliance
cases.

Industry backlash against the compliance program impacting officer’s ability to undertake
compliance activities in a timely manner or creating safety issues for departmental staff.

Further information included in appendix C

Resourcing /
Budget

This initiative will require the following financial commitment for the 2017/2018 financial
year.

e 51,171,901employee related expenses split between Northern (1 x AO7, 1 x AO6, 6 x
P03, 1 x PO2) and Central Regions (1 x PO4, 3 x PO3)
e $153,339 operating expense

Allocated funding Staffing

$1,325,240 1xAO7,1xA06,1xP0O4,9xP03,1xP0O2

Monitoring and

Quarterly progress reports will be provided via the project director and sponsor to the ED

Reporting OGBR. Any exceptions around deliverables will be reported as part of quarterly reports.
Evaluation Performance measures:
e Project deliverables are met.
Approval
Page 3 of 11
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Anth Morri .
Case Manager nthony Morrison SigNature ....ceeeeveevveeereveine, Date / /
Project Director Rob Little .
................................ D
Financial delegation: 3 Signature ate //
ED OGBR .
Financial delegation: 2 Signature ......occeceeeververeeeenee. Date / /
DDG EPP (where
applicable) Signature .....coeeeeeeevveecveeenne, Date / /
Financial delegation: 1
Revision history
Revisi . A<
e(;,ali:m Version No. Author Description of changes
30/11/2017 1.0 Anthony Morrison Initial draft
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Appendix A - Project activities schedule

Project name: 2017-2018 Reef Compliance Program

Project plan template V.1.0 — Aug 2016
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File D

Project stage Key activity Expected start Expected Milestone/Date Dependency to
date completion date other project
activities — both within
(in chronological order, and responsibility if activities are this project and other
undertaken by several parties) Taskforce
implementation projects
Development and Draft CPM created. 1/07/2017 31/10/2017
verification testing . .
of a compliance Dra‘ft CPM output.s undergo verification testing in 3/01/2018 30/06/2018
S delivery of compliance program.

prioritisation model
(CPM) for the
targeting of reef
compliance effort.
Investigate the use Knowledge review and development of trial approach. 1/07/2017 30/09/2017
of remote sensing . . e .
technologies to Initial analysis undertaken and verification testing of 1/10/2017 31/03/2018
. . the outputs.
identify areas of
higher risk to water
quality for further
informing risk
assessment and
compliance
prioritisation.

Preparation of a Reef Procedural Guide for sugarcane

farm inspections. 1/07/2017 30/09/2017

Page 5 of 11
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Project stage Key activity Expected start Expected Milestone/Date Dependency to
date completion date other project
activities — both within
(in chronological order, and responsibility if activities are this project and other
undertaken by several parties) Taskforce
implementation projects
P ti f guid terial f fC ti
Development of repgra ion of gui anf:e ma erl.a. .or use of Connect in 30/09/2017 01/03/2017
program support relation to reef compliance activities.
materials for staff Develo ; ;
pment of a reef compliance program internal
SharePoint page with links to support materials and 1/07/2017 30/09/2017
templates (Senior Program Officer).
ini Review of existing traini terial and devel t
Conduct training of eview of existing ra|r.1|ng ma gr!a and developmen 1/07/2017 30/06/2018
additional staff for of updated reef compliance training package (Program
reef compliance Coordinator and Senior Program Officer).
across the Cairns Deliver reef compli ini i
_ ’ pliance training as required (Program
Townsville and Coordinator and Senior Program Officer). 1/07/2017 30/06/2018
Mackay offices as
required.
Engage with industry | Stakeholder eng.agement onan as needs basis. 1/07/2017 30/06/2018
stakeholders to (Program Coordinator and Senior Program Officer).
communicate
fertiliser application
requirements and
compliance activity.
Compliance will be planned on a quarterly basis, Meeting project
tjc:]r:e:itaa:fe activities quarters 1 through 4. Farm based compliance effort 1/07/2017 30/06/2018 deliverables at end
P will occur throughout the year, but the greatest of financial year.
Page 6 of 11
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focussed on the
fertiliser application
requirements for
cane growing in the
Wet Tropics,
Burdekin and
Mackay Whitsunday
catchments.

proportion will occur during the post-harvest period
(quarters 3 and 4) recognising the work demands on
growers during harvest.

Project name: 2017-2018 Reef Compliance Program
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Appendix B - Communication and consultation plan

Communication /

con§ult?tion :t :sl'(t:l:‘; T;te/r Interest/Impact In::;::?::;)n Frequency | Method/Delivery Responsibility Evaluation
objectives

Establish and Grower collectives, | Compliance Keep up to date As needs. Initial meetings Program Productive
maintain local productivity program directly with compliance in person with Coordinator stakeholder
productive working | services and key engages with their program focus and follow up relationships
relationships with extension members. activities. communication maintained
industry. personnel. either phone,

email or meeting

as appropriate.
Report on project OGBR Funding the Program reporting 6 monthly Written report Program Project reporting

progress and
outcomes.

program and
overseeing reef
water quality
activities.

on deliverables.

Coordinator

requirements
met.

Project name: 2017-2018 Reef Compliance Program
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Appendix C — Risk Assessment

Risk description Risk Category Risk Owner Likelihood Consequence Risk level Triggers Risk Treatment
Incidents, emergencies ESR Possible Moderate Medium (13) Ensure reef compliance
or other departmental activities are prioritised if
priorities requiring the regional capacity is impacted
diversion of compliance by incidents, emergencies or
staff away from reef other departmental priorities.
compliance activities. Post treatment risk Medium
(8).
Natural disaster such as ESR Unlikely Major Medium (14) Refocus compliance effort
a cyclone impacting a away from impacted areas.
large area of the Post treatment risk Medium
industry necessitating a (9).
break in compliance
activities.
Potential enforceability EHP Possible Major High (18) Ensuring prescribed map is
issues arising from the addressed through the first
prescribed map are available regulatory
realised impacting the amendment opportunity and
department’s ability to target compliance effort to
progress beyond the initial visits if the issues are
communication and realised. Post treatment risk
education end of the Medium (13).
compliance spectrum.
Connect ESR Likely Moderate High (17) Early and ongoing engagement
implementation with project unify and Connect
adversely impacting on implementation to identify
the time required to and address issues as quickly
as possible. Monitor progress
Page 9 of 11
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undertake compliance
cases.

to identify if further treatment
measures are required. Post
treatment risk Medium (13).

Industry backlash
against the compliance
program impacting
officer’s ability to
undertake compliance
activities in a timely
manner or creating
safety issues for
departmental staff.

ESR

Unlikely

Major

Medium (14)

Maintain communication with
industry, particularly regional
grower representative groups,
to keep growers informed of
the program. Tailor our
engagement approach to the
industry and individuals where
possible. Post treatment risk
Medium (9).

LIKELIHOOD

Almost Certain | Medium Medium
(11) (16)
Likely Low (7) Medium
(12)
Possible Low (4) Medium
(8)
Unlikely Low (2) Low (5) Medium
N (14)
Rare Low (1) Low (3) Low (6) Medium
(10)

(15)

Medium

Risk level | Risk
scale

Action required

Project name: 2017-2018 Reef Compliance Program

Project plan gﬁﬁ)%gte V. 1.0 — Aug 2016

Page 10 of 11

File D

Page 124 of 128




EXTREME | 23-25 | Requires immediate action and involvement at executive management level to manage the risk.
HIGH 17-22 Requires senior management attention and involvement to manage the risk.

MEDIUM | 8-16 Risk can be managed at the business level by specific monitoring or response procedures.

LOW 1-7 Risk can be managed at the business level by routine procedures or established controls.
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Department of Environment

Account Summary for APRIL for Cost Centre : 1000912 Reef Compliance Cairns

and Heritage Protection Activity: EBHAA REEF COMPLIANCE Compliance Improving GBR water quality Env Stewardship
Fund Class: SRL QLD REEF WATER QUALITY 2017- Limited Life Allocation
Org Unit: CEA ED METALS HUB Min & Nth QLD Compliance Env Services & Regulation
Mth Budget Mth Actual Mth Var YTD Budget YTD Actual YTD Var Total Budget Total Var Commit.
EXPENSES
51,465.00 43,623.84 784116  15% © 510000 Salaries & Wages 513,576.00 451,424.16 62,151.84  12% © 623,634.00 172,209.84 0.00
255.00 1,278.01 -1,023.01  -401% @® 510013 Salary Higher Duties 2,550.00 20,222.79 -17,672.79  -693% @ 3,056.00 -17,166.79 0.00
0.00 92.90 -92.90 ® 513000 Overtime 0.00 211.15 -211.15 ® 0.00 -211.15 0.00
733.00 526.52 20648  28% © 514003 Locality Allowance 7,456.00 4,375.56 308044 4% © 8,992.00 4,616.44 0.00
0.00 857.63 -857.63 ® 514020 Other Allowances 0.00 2,987.52 -2,987.52 ® 0.00 -2,987.52 0.00
5,718.00 5,070.36 647.64 11% © 515000 Recreation Leave Expense 57,064.00 64,410.28 -7,346.28  -13% ® 69,293.00 4,882.72 0.00
0.00 687.64 -687.64 ® 515001 Leave Loading Expense 0.00 7,052.53 -7,052.53 ® 0.00 -7,052.53 0.00
0.00 -816.20 816.20 © 515003 Annual Leave On-cost Expense 0.00 -8,563.09 8,563.09 © 0.00 8,563.09 0.00
1,201.00 1,093.00 108.00 9% © 516000 LSL Levy Expense 11,983.00 10,366.25 1616.75  13% © 14,551.00 4,184.75 0.00
1,655.00 0.00 1,655.00 100% © 517000 Q Super Employer Contr Defined Benefit 16,511.00 7,681.30 8,829.70  53% © 20,049.00 12,367.70 0.00
5,539.00 6,224.35 -685.35  -12% ® 517001 Q Super Employer Contr Accum Plan 55,277.00 51,814.73 3,462.27 6% © 67,123.00 15,308.27 0.00
217.00 217.63 -0.63 0% ® 520500 Workers Compensation Premiums 2,166.00 2,054.21 111.79 5% © 2,630.00 575.79 0.00
0.00 0.00 0.00 © 520503 Staff Examinations / Medical Fees 0.00 75.00 -75.00 ® 0.00 -75.00 0.00
66,783.00 58,855.68 792732 12% © 51 Employee Related Expenses 666,583.00 614,112.39 52,470.61 8% © 809,328.00 195,215.61 0.00
0.00 21.00 -21.00 ® 525012 Motor Vehicle - Taxi Fares 0.00 116.33 -116.33 ® 0.00 -116.33 0.00
0.00 298.35 -298.35 ® 526001 Travel Allowances (No Payroll Tax) 0.00 3,869.45 -3,869.45 ® 0.00 -3,869.45 0.00
0.00 -8.50 8.50 © 526009 Travel Expense Other 0.00 3,908.26 -3,908.26 ® 0.00 -3,908.26 0.00
2,083.00 -409.56 249256  120% © 526020 Travel Airfares 20,830.00 5,569.17 15,260.83  73% © 25,000.00 19,430.83 0.00
2,083.00 -98.71 2,181.71  105% © 53 Travel 20,830.00 13,463.21 7,366.79  35% © 25,000.00 11,536.79 0.00
417.00 0.00 417.00 100% © 520504 Staff Training & Devt External Costs 4,170.00 0.00 4,170.00 100% © 5,000.00 5,000.00 0.00
417.00 0.00 417.00 100% © 54 Training & Development 4,170.00 0.00 4,170.00 100% © 5,000.00 5,000.00 0.00
232.00 248.95 -16.95 1% ® 525000 Motor Vehicles Fuel Oil 2,320.00 1,139.89 1,180.11  51% © 2,784.00 1,644.11 0.00
1,850.00 2,307.13 -457.13  -25% ® 525002 Motor Vehicles Hire Q Fleet 18,500.00 11,898.12 6,601.88  36% © 22,200.00 10,301.88 0.00
0.00 401.27 -401.27 ® 525006 Motor Vehicles Repairs & Maintenance 0.00 2,028.33 -2,028.33 ® 0.00 -2,028.33 0.00
125.00 0.00 125.00 100% © 525008 Motor Vehicles Insurance Fees 1,250.00 0.00 1,250.00 100% © 1,500.00 1,500.00 0.00
293.00 99.50 193.50 66% © 525025 Motor Vehicle Accessories 2,930.00 766.50 2,163.50 4% © 3,516.00 2,749.50 0.00
2,500.00 3,056.85 -556.85  -22% ® 55 Motor Vehicles 25,000.00 15,832.84 9,167.16  37% © 30,000.00 14,167.16 0.00
401.00 238.60 162.40  40% © 529003 Telephone & Fax - Office 4,010.00 2,694.19 131581  33% © 4,815.00 2,120.81 0.00
401.00 238.60 162.40  40% © 56 Telephone & Fax 4,010.00 2,694.19 131581  33% © 4,815.00 2,120.81 0.00
1,206.00 939.19 26681  22% © 528002 Computer Facilities Management 11,658.00 9,928.58 172942  15% © 14,070.00 4,141.42 0.00
0.00 0.00 0.00 © 528016 Computer Software Expensed 0.00 45.40 -45.40 ® 0.00 -45.40 0.00
2.00 0.00 2.00 100% © 530383 ITP Discretionary Service Charges 20.00 272.00 -252.00 -1260% ® 18.00 -254.00 0.00
Period : 10 Fund Class : 000 to ZZZ Org Units : 000 to ZZZ Activity : 00000 to 227277 Accounts : 400000 to 999999 Grp: 41 to 5E segment : CONTL
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Department of Environment

Account Summary for APRIL for Cost Centre : 1000912 Reef Compliance Cairns

and Heritage Protection Activity: EBHAA REEF COMPLIANCE Compliance Improving GBR water quality Env Stewardship
Fund Class: SRL QLD REEF WATER QUALITY 2017- Limited Life Allocation
Org Unit: CEA ED METALS HUB Min & Nth QLD Compliance Env Services & Regulation
Mth Budget Mth Actual Mth Var YTD Budget YTD Actual YTD Var Total Budget Total Var Commit.
1,208.00 939.19 26881  22% © 57 Network & Computer 11,678.00 10,245.98 1,432.02 12% © 14,088.00 3,842.02 0.00
0.00 0.00 0.00 © 524015 Property Security - DPW 0.00 165.00 -165.00 ® 0.00 -165.00 0.00
125.00 0.00 125.00 100% © 524016 Property Storage Charges 1,250.00 585.00 665.00 53% © 1,500.00 915.00 0.00
125.00 0.00 125.00 100% © 58 Accommodation & Related 1,250.00 750.00 500.00  40% © 1,500.00 750.00 0.00
200.00 0.00 200.00 100% © 530035 Stores & Stationery 2,000.00 1,200.00 800.00  40% © 2,401.00 1,201.00 0.00
250.00 0.00 250.00 100% © 530109 Printing Other 2,500.00 1,000.00 1500.00  60% © 3,000.00 2,000.00 0.00
0.00 0.00 0.00 © 530168 Materials 0.00 568.28 -568.28 ® 0.00 -568.28 0.00
450.00 0.00 450.00 100% © 59 Consumables 4,500.00 2,768.28 1,731.72  38% © 5,401.00 2,632.72 0.00
0.00 0.00 0.00 © 540009 Grants - Non Capital 0.00 0.00 0.00 © 0.00 0.00 0.00
0.00 0.00 0.00 © 5C Grants & Subsidies 0.00 0.00 0.00 © 0.00 0.00 0.00
42.00 0.00 42.00 100% © 520502 Staff Corporate Wardrobe 420.00 -3,000.00 3,420.00 814% © 500.00 3,500.00 0.00
0.00 0.00 0.00 © 520506 Staff Uniforms 0.00 2,946.68 -2,946.68 ® 0.00 -2,946.68 0.00
0.00 0.00 0.00 © 524027 Maintenance Plant & Equipment 0.00 0.00 0.00 © 0.00 0.00 0.00
0.00 0.00 0.00 © 525019 Repairs & Maintenance - Other Transport 0.00 381.36 -381.36 ® 0.00 -381.36 0.00
50.00 0.00 50.00 100% © 530011 Refreshments & Light Meals 500.00 0.00 500.00 100% © 600.00 600.00 0.00
42.00 0.00 42,00 100% © 530013 Freight & Cartage (incl.Railway Charges) 420.00 0.00 420.00 100% © 500.00 500.00 0.00
67.00 0.00 67.00 100% © 530026 Postage 670.00 0.00 670.00 100% © 800.00 800.00 0.00
0.00 0.00 0.00 © 530028 PR Campaign Advertising Media Space 6,000.00 0.00 6,000.00 100% © 9,000.00 9,000.00 0.00
0.00 90.91 -90.91 ® 530030 PR Displays Promotions 10,000.00 901.22 9,098.78  91% © 15,000.00 14,098.78 0.00
83.00 0.00 83.00 100% © 530122 Plant & Equipment Maintenance 830.00 2,500.00 -1,670.00 -201% @® 1,000.00 -1,500.00 0.00
0.00 0.00 0.00 © 530157 Laboratory Consumables and Services 0.00 3,440.00 -3,440.00 ® 0.00 -3,440.00 0.00
0.00 0.00 0.00 © 530373 Medical Consumables 0.00 3.89 -3.89 ® 0.00 -3.89 0.00
0.00 0.00 0.00 © 530378 Accommodation Fitout costs 0.00 2,000.00 -2,000.00 ® 0.00 -2,000.00 0.00
284.00 90.91 193.09  68% © 5D Other Expenses 18,840.00 9,173.15 9,666.85  51% © 27,400.00 18,226.85 0.00
0.00 0.00 0.00 © 530304 Plant and Equipment <$5000 0.00 233.69 -233.69 ® 0.00 -233.69 0.00
0.00 0.00 0.00 © 5E Low Value Assets 0.00 233.69 -233.69 ® 0.00 -233.69 0.00
74,251.00 63,082.52 11,168.48 15% © EXPENSES 756,861.00 669,273.73 87,587.27 12% © 922,532.00 253,258.27 0.00
74,251.00 63,082.52 11,168.48 15% © CTR: 1000912 Reef Compliance Cairns 756,861.00 669,273.73 87,587.27 12% © 922,532.00 253,258.27 0.00
Period : 10 Fund Class : 000 to ZZZ Org Units : 000 to ZZZ Activity : 00000 to 227277 Accounts : 400000 to 999999 Grp: 41 to 5E segment : CONTL
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Department of Environment Account Summary for APRIL for Cost Centre : 1000912 Reef Compliance Cairns

and Heritage Protection Activity: EBHAA REEF COMPLIANCE Compliance Improving GBR water quality Env Stewardship
Fund Class: SRL QLD REEF WATER QUALITY 2017- Limited Life Allocation
Org Unit: CEA ED METALS HUB Min & Nth QLD Compliance Env Services & Regulation
Mth Budget Mth Actual Mth Var YTD Budget YTD Actual YTD Var Total Budget Total Var Commit.
74,251.00 63,082.52 11,16848  15% © Report Total 756,861.00 669,273.73 87,587.27 12% © 922,532.00 253,258.27 0.00
Period : 10 Fund Class : 000 to ZZZ Org Units : 000 to ZZZ Activity : 00000 to 227277 Accounts : 400000 to 999999 Grp: 41 to 5E segment : CONTL
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